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EVOLUTION OF THE INTERCHANGE
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STUDY PURPOSE
• Study is focused on pedestrian and bicycle 

enhancements

• Any measures should not affect the interchange’s 
vehicle capacity

• Develop and evaluate potential measures that could 
be implemented over time to enhance access and 
circulation to the interchange area’s 10 bus stops, 
walking paths and bicycle routes 

• Short-term, medium-term and longer-range

• Phase 2 traffic operations improvements also 
addressed
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PEDESTRIAN & BICYCLE MEASURES

< 3 YEARS                          3-8 YEARS                         > 8 YEARS     
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STAKEHOLDERS
• Transportation 

Authority of Marin

• Caltrans

• County of Marin

• City of Mill Valley

• Town of Tiburon

• Golden Gate Transit

• Marin Transit

• Local businesses

• Local schools

• Disabled persons

• Tourists

• Recreational users

• Bus riders

• Emergency 
responders
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STUDY AREA
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INITIAL ASSESSMENTS
• Reviewed infrastructure conditions

• Inventoried multi-modal amenities

• Observed user behaviors

• Researched reported collisions

• Surveyed bus riders

• Received feedback from community

• Identified 38 focus areas
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WEEKDAY TRAFFIC VOLUMES Item 8



BUS ROUTES Item 8



BUS RIDERSHIP Item 8



COLLISION HISTORY Item 8



PEDESTRIAN CONDITIONS Item 8



BICYCLIST CONDITIONS Item 8



FOCUS AREAS - EXAMPLES
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COMMUNITY WORKSHOPS
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COMMUNITY INPUT
• Comments from emails

• Bus survey

• Crosswalk survey

• Community Workshops
– Over 100 guests
– Survey responses
– Sticky notes 
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PEDESTRIAN & BICYCLE MEASURES
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“TOOLBOX” OF ENHANCEMENTS Item 8



“TOOLBOX” OF ENHANCEMENTS Item 8



“TOOLBOX” OF ENHANCEMENTS Item 8



“TOOLBOX” OF ENHANCEMENTS Item 8



“TOOLBOX” OF ENHANCEMENTS Item 8
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POTENTIAL SHORT-TERM ENHANCEMENTS
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POTENTIAL MEDIUM-TERM ENHANCEMENTS
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PLANNING-LEVEL COST ESTIMATES

• Short-term:
• Medium-term:
• Short + medium:

• Sample costs:
– Short-term pedestrian:
– Short-term bicycle:
– Path + tunnel:
– Squaring up ramps:
– Widening bridge:

$1,500,000
$10,000,000
$11,500,000

$1,000,000
$500,000

$1,000,000
$3,000,000-$4,500,000

$3,500,000

Item 8



POTENTIAL LONGER-RANGE ENHANCEMENTS
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PHASE 2 TRAFFIC IMPROVEMENTS
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PHASE 2 TRAFFIC IMPROVEMENTS
Item 8



NEXT STEPS
• Review opportunities for funding pedestrian 

and bicycle projects and coordinating with 
local partner agencies

• Identify potential lead agency and funding 
contributions for Phase 2 (traffic 
improvements) to further develop auxiliary 
lane and other congestion relief measures
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