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INDEPENDENT AUDITORS' REPORT

Board of Commissioners
Ttansportation Authority of Marin
San Rafael, Califomia

We have audited the accompanying basic financial staternents of the governmental activities and each major fund
of Transportation Authority of Marin as of June 30,2007 and for the fiscal year then ended as listed in the table
of contents. These basic financial statements are the responsibility of Transpotation Authodty of Marin's
management. Our responsibility is to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with U.S. genetally accepted auditing standatds and the State Controller's
Minimum Audit Requirements for Califomia Special Distticts. Those standatds tequire that we plan and perform
the audit to obtain reasonable assurance about whether the basic financial statements ate ftee of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the basic financial statements. An audit also includes assessing the accounting pdnciples used and significant
estimates made by management, as well as evaluating the overall basic financial statement presentation. We
believe that ow audit provides a reasonable basis for our opinion.

In our opinion, the basic financial statements teferted to above present fairly in all material respects, the financial
position of the governmenal activities and each major fund of Ttansportation Authodty of Marin on June 30,
2007, and the respective changes in financial position for the year then ended in conformity *ith U.S. generally
accepted accounting principles as well as accounting systems ptescribed by the State Controller's Office and state
tegulations goveming special districts.

Management's Discussion and Analysis, and the tequired supplementary information as listed in the table of
contents, is supplementary information required by the Govemmental Accounting Standards Board, but is not
part of the basic financial statements. !7e have applied certain limited procedwes to this infotmation, which
consisted pri".rpully of inquides of management regarding the methods of measurement and presentation of this
information, but we did not audit this information and we express no opinion on it.

R.3.ML
RJ. Ricciard, Inc.
Certified Public Accountants

San Rafael, Californr^

November 20,2007

-1-



Transportation Authodty of Marin
MANAGEMENT'S DISCUSSION ANq ANAIYSN

June 30,2007
(Jnaudited)

This section of the Transpottation Authorig of Marin's (IAM's) basic financial statements presents
management's overview and analysis of the financial activities of TAM for the fiscal year ending June 30, 2007.
We encoutage the reader to consider the information presented here in conjunction with the financial statements
as a whole.

Financial Highlights

As projected in the FY 2005-2006 report, sales tax revenues in Marin County have stabilized.and grown at an
encouraging mte in the past two years. TAM finished FY 2006-2007 \ith a total sales tax revenue collection of
$23.1 million, which is $3 million, or 75oh, more than the $20.1 million collected in FY 2005-2006. TAM also
received $3.1 Mllion from Regional Measure 2 G,M2), the $1 bridge toll revenue from the Metropolitan
Transportation Commission and $2.0 million from various other funding soruces.

Total FY 2006-2007 expenditures for TAM were $18.5 rnillion, of which $1.4 million were for adminisftation, $2
million for transportation planning, programming and capital ptojects, $13.1 million for Measure A programs, and
$1.9 million fot pass-thtough interagency fund agreements.

Ovenriew of the Basic Financial Statements

This discussion and analysis is intended to sefi/e as an introduction to TAM's audited financial statements, which
are comprised of the basic financial staternents.

The required financial statements include the Government-wide and Fund Financial Statements; Statement of Net
Assets and Statement of Activities; Govemmental Funds Balance Sheeg Governmental Fund Statement of
Revenues, Expenditues and Changes in Fund Balances; and the Statement of Rwenues, Expenditutes and
Changes in Fund Balances - Budget and Actual - Govemmental Funds. These statefirents are suppotred by notes
to the financial statements. All sections must be considered together to obtain a complete understanding of the
financial picture of TAM.

The Basic Financial Statements

The Basic Financial St"t.-.rrt, comprise the Government-,il/ide Financial Staternents and the Fund Financial
Staternents; these two sets of financial statements ptovide trvo different views of TAM's financial activities and
financial position.

The Government-wide Financial Statements provide a longer-term view of TAM's activities as a whole, and
, comprise the Statement of Net Assets and the Statement of Activities. The Statement of Net Assets provides

information about the financial position of TAM as a whole, including all of its capital assets and long-term
liabilities on the full accrual basis, similar to that used by corporations. The Statement of Activities ptovides
information about all of TAM's revenues and all of its expenses, also on the full accrual basis, with the emphasis
on measuring net revenues or expenses of TAM's programs. The Statement of Activities explains in detail the
change in Net Assets for the year.

All of TAM's activities are grouped into Government Activities, as explained below

The Fund Financial Statements report TAM's operations in more detail than the Government-wide Financial
Staternents and focus primarily on the short-term activities of TAM's Major Funds. The Fund Financial
Statements measure only curent revenues and expenditutes and fund balances; they exclude capital assets, long-
term debt and other long-term amounts.
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Transportation Authodty of Madn
MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30,2007
(Jnaudited)

Majot Funds account for the majot financial activities of TAM and arc presented individually. Major Funds are
explained below.

The Government-udde Financial Statementq

Government-vdde Financial Statements are prepared on the accrual basis, which means they measure the florv of
all economic resoruces of TAM as a whole. The Statement of Net Assets and the Statement of Activities present
information about the following:

Govemmental Activities
TAM's basic services are consideted to be governmental activities. These services are supported by vadous
transPortation funding sources ftorn vadous federal, state and local funding agencies.

Fund Financial Statements

The Fund Financial Statements provide detailed information about each of TAM's most significant funds, called
Major Funds. The concept of Major Funds, and the determination of which are Major Funds, was established by
Governmental Accounting Standards Board (GASB) Statement No. 34 and replaces the concept of combining
like funds and presenting them in total. Instead, each Major Fund is presented individually, with all Non-major
Funds summarized and presented only in a single column. Majot Funds present the major activities of TAM for
the year, and may change ftom yeat to year as a tesult of changes in the pattem of TAM's activities.

In TAM's case, there are four Majot Govemmental Funds.

Ooeratins Fund
This fund accounts fot expenditures for TAM's congestion management activities and capital projects. The fund
spent a total of $4,155,525 for various transportation planning and programming activities, and capital projects in
FY 2006-2007.

The fund's fiscal year end fund balance of $561,584 represents funds that have not yet been expended but ate
committed to various congestion managernent activities.

BAAQMD -CA Fund
This fund accounts for expenditures for the Transportation for Clean Air (IFCA) capital grant that TAM receives
from the Bay Atea Air Quality Management District (BAAQI!D). The pwpose of the TFCA grant is to fund
studies related to monitoring of air qudity control and any capital improvements that can contribute to the
improvement of air quality. The frrnd spent $560,699 on such activities n FY 2006-2007 .

The fund's fiscal year end fund balance of $2,132,066 tepresents funds that have not yet been expended but are
committed to different air quality projects.

Measure A Fund
This fund accounts for expenditures for the projects and programs set forth by the voters in TAM's
Transpottation Sales Tax Expenditue Plan, approved by Marin voters in November 2004. The fund spent
fi73,742,629 on such activities and an additional $655,572 on administration and ptofessional services.

The fund's fiscal year end fund balance of $21,082,566 reptesents funds that have not yet been expended on the
Transportation Sales Tax Expenditwe Plan. The balance is committed to various projects and programs
according to the Expenditure Plan.
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Transportation Authority of Marin
MANAGEMENT'S DISPUSSION AND ANALYSIS

June 30,2007
(Jnaudited)

Corte Maderalereek Bddge Fund
This firnd accounts for expenditures for the Central Marin Ferry Connection Project. As pat of the Highway 101
Gap Closue Project implementation, the project sponsor, the Department of Transpotation (Caltrans), needed
to obtain a permit ftom the Bay Conservation and Dwelopment Commission (BCDC) to conduct some work
withifl BCDC's jurisdiction. BCDC detetmined the project had unavoidable impacts to resources under its
purview and required certain mitigations as a condition to the issuance of a permit. A contribution in the amount
of $400,000 was made by Calaans and deposited in this special fund as required by BCDC. This funding is
reserved for the Cenual Ma-tin Fery Connection Project, which is expected to enhance public access.to the San
Francisco shoreline. This fund was ftansfered &om the Marin Department of Public Works to TAM in FY 2006-
2007.It curtently has a balance of $M1,630, and no expenditures occutred for this fund in FY 2006-2007.

Governmental Fund Financial Statements are prepared on the modified accrual basis, which means they measure
only current financial fesorrces and uses. Capital assets and other long-lived assets, along with long-tetm
liabilities, are not presented in the Govemmental Fund Financial Statements. Comparisons of Budget and Actual
financial information af,e presented for all Funds.

Analyses of Maiot Funds

Governmental Funds
Actual revenues for FY 2006-2007 were $3,884,882
Measure A receipts were more than budgeted.

more than the budgeted amount, mainly due to the fact that

Actual expenditures were $5,467,208 less than the budgeted amount, which is mainly due to the fact that total
expenditures for Measure A progtams were $4,042,394less than budgeted. TAM also spent $595,325 less for the
Professional Sewices, $512,835 less for Interagency Agreements, and $316,652 less for Adminisuation.

Govemmental Activities

Table 1
Governmental Net Assets atJune 30

2007 2006
Cash and investments
Other assets

Total assets

Other liabilities
Total liabilities

Net assets
Restricted
Unrestricted

Total net assets

$ 20,660,',1.07
4,802,493

25,462,600
'/.,r244r754

1,244,754

$ 72,224,590
2,873,31.0

15,097,900

1,,450,17"1,
1.,450,17',L,

24,217,846 13,647,729

fi %217346 W

TAM's governmental net assets amounted tofi24,217,846 as ofJune30,2007, an inctease of $10,570,17'7 over
2006. This increase of the Change in Net Assets reflected in the Govemmental Activities column of the
Statement of Activities shown in Table 2. TAM's net assets as ofJune 30,2007 comprised the following:

Cash and investments of $20 ,660,107 in the County of Marin Treasury.

Receivables of $4,6 69,737 of current receivables.
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Transportation Authority of Marin
MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30,2007
(Unaudited)

Cunent liabilities, including accounts payable, claims and other amounts due currently, totaling
$1,244,754.

Unrestricted net assets are the part of net assets that can be used to finance day-to-day operations
without constraints established by debt covenants or other legal requirements or restrictions. Total
assets of TAM werc $24,277,846 as ofJune 30,2007, of which all net assets u/ere restricted.

The Satement of Activities presents program tevenues and expenses and generd revenues in detail. All of these
are elements in the Changes in Govemmental Net Assets summarized below.

Table 2
Chanses in Governmental Net Assets

2007 2006
Exoenses-.-_
Administration
Professional senrices
Measure A Progtam
Interagency agreements

Total expenses

Revenues
Program revenues:

Operatitg grants and conributions
Capttal grants

Total program revenues
General revenues:

Sales tax
Interest and miscellaneous revenue

Total general revenues
Total revenues

Change in net assets

"1,0,536,704

As Table 2 above shows, $5,713,279, or 78oh of TAM's FY 2006-2007 governmental revenue, came from
program fevenues andfi23,971,203, ot 82oh, came ftom genetal tevenues such as sales taxes and interest. Program
revenues were cornposed of operating grants and conftibutions of $1,137,873 and capital grants of $3,981,406.

Sales tax revenues ate the largest revenue for TAM, and represent about 82oh of TANI's FY 2006-2007 tevenues.
Sales tax revenues ate general fevenues that are spent under the guideline of the Expenditure Plan approved by
the voters in Novembet 2004 and TAM's strategic plan. Interest earnings are also pat of the general revenues.

Progamming revenues include both Operating Gmnts and Contributions and Capital Gtants. Cities and County
Contributions are part of the Operating Gtants and Contributions revenues. Other Opetating Grants and
Contdbutions include Swface Transportation Progtam/Congestion Management & Air Quatity/Transpottation -

Land Use (Sfp/CUAQ/T-Plu$ planning funds ftom the Metropolitan Transportation Commission QvfIC), and
State Transportation Improvernent Progtam/Planning Programming, and Monitoring (STIP/PPI\! funds from
the California Transportation Commission (CTC). Total Operating Gmnts and Conributions for FY 2006-2007
is $1,131,873. Capital Grants includes the Transportation For Clean Air (IFCA) fu"dirg ftom the Bay Area Air

Q""lity Management Disuict (BAAQND) as well the Regional Measure 2 G,M2) and Ttansportation
Development Act (IDA) Article 3 funding from MIC, in the amount of $3,981,406.

$ 1,390,610 $
2,032,71.1.

"1,3r"1,421627

997,960
"l,r l l31253

8,435,491
1,949,417

18,514,365

l,'1,31,873 767,284
3,981,406 2,59',1,,639
5,113,279 3,359,923

23,069,795 20,062,71,3
902,41,9 246,693

23,971,203 20,309,396
29,084,+92 23,668,320

$ 10_570_117 $ 13.131.615
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Transportation Authority of Marin
MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30,2007
(Unaudited)

Capital Assets

TAM has no capital assets.

Debt Administration

Currently, TAM does not utilize long-term debt for its capital proiects.

Economic Outlook and Futurc Ptoiections

The economic condition of TAM reflects financial stability and the potential for organizational growth. TAM
collected $23.8 million sales tax revenues in FY 2006-2007, which is $3.0 million, or 74.9oh, highet that what was
collected in FY 2005-2006. Howwer, with the increasing concerns of anothet economic recession due to the
financial market woes and housing matket crash, sales tax revenues are expected to remain flat fot FY 2007-2008.

The Passage of Proposition 1A in Novernber 2006 permits the state to borrow gasoline sales tax funds only rwice
ir *y lO-year period" on the condition that the funds are repaid within three years, with intetest. This provides
exfta protection for the transportation funding that will come to Marin County, particulatly transit funds thtough
the State Transit Assistance (STA) prograrn, Local Sueet and Road funds to each City/Town and the County of
Marin, and STIP funds coming to the congestion management agency, which is TAM.

The $19.975 billion voter approved Proposition 18, the Transportation Inftastructure Bond, has several program
elernents that will enable transportation improvements in Madn County. The Corridot Mobility Improvement
Account elemenq CMIA, was recently progammed by the CTC, who gtanted fi102.4 million fot two major
capital projects in Marin County, the 580/101 Connectot lTidening Project and the Marin-Sonoma Nattows
Project. The CMIA funding could come to TAM as eady as the beginning of FY 2007-2008. TAM will also
receive about $4 million for Lifeline projects from the Proposition 1B Regional Transit Funding in the next 10-
yeat period.

The passage of AB 2538 allows counties to use up to five petcent of their county shate of STIP funding for
Project Planning Programming, and Monitodng eP\$. A total of $524,000 was allocated to TAM for FY 2007-
2008 by the CTC on July 26,2007 . About $309,000 is expected fot each of the next fout years. TAM will be able
to firlly fund its activities in planning fot future STlP-eligible projects and progtams.

On the expenditure side, with the ramp up of major capital projects, TAM is expecting considerable cash needs
for the Highway 101 Gap Closure Project and various M"lot Road Projects in FY 2007-2008. TAM has been
workingwith MTC to secure aloan to meet the cash needs of the Highway 101 Gap Closure Project. TAMwill
also start to work on the debt financing in late FY 2007-2008 for the Majot Road Projects. TAM is also expected
to spend a total of $7.1 million on vadous RM2 projects in the county and $6.1 million on the 580/101
Connector Project and the Marin Sonoma Narows Project. TAM will continue to maintain a watchful eye over
expenditues and remain committed to sound fiscal management practices to deliver the highest quality service to
the residents in Marin County.

Contacting TAM's Financial Management

This Financial Report is intended to provide citizens, taxpayers, and creditors with a geneml overview of TAM's
finances. Questions about this Report should be directed to the Transpottation Authodty of Marin, 70 San Pablo
Ave., San Rafael CA94903-4161; $15) 507-2680.
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Transp oft ation Authority of lvlarin
STATEMENT OF NETASSETS

J,*. 30,2007

ASSETS

C,urrent assets:

C-ash and investments

Sales tax receivable

Accounts receivable
Due from other funds

Total assets

LIABILITIES ANID NET ASSETS

Accounts payable
Due to other funds

Total liabilities

Net assets:

Restricted for:

BAAQMD-TFC"{

Measure A
C-orte lvladera Creek Bridge
Operating Fund

Total net assets

Governmental
Activities

$ 20,660,L07
3,524,000
1,,I45,737

132,756

25,462,600

LJrr,998
L32,756

L,244,754

2,L32,066
2L,082,566

44L,530
561.,584

s u?v,ga6

The accompanyng notes are an integral part of these financial statements.
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Transportation Authority of Marin
STATE MENT OF ACTIVITIE S
For the Year Ended J,-. 30,2007

Program Revenues

Net (Expense)

Revenues and

Changes in

Net Assets

Expenses

$ L,390,6L0

2,032,7l.L
L3,L42,627
1,,948r4t7

Operating Grants
and Contributions

Governmental

Activities

Capital
GrantsFunctions/Programs

Governmental Activities :

Administration

Transponation planning, programming
and capital projects

Measure A PrografiN
Interagency agreements

Total Governmeffal Activities

General revenues:

Sales ta>r
Interest
Misc Revenue

Total general revenues

Change in net assets

Net assets beginning

Net assets ending

707,200

424,673

256,L93

1,r776r796

t,948,4t7

(427,217)

L68,758
(13,142,627)

L8,5 L4,365 $ 1.,L3L,873 $ 3,98L,406

The accompanyng notes are arLintegral pafi of these financial satements.

(r,+ot,qget

23,468,785
90L,968

450

23,97L,203

L0,570,LL7

t3,647 ,729

24,2L7,846
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Transportation Authoriry of Marin
GOVERNMENTAJ. FUN.PS - BAL-ANCE SHEET

Special Revenue Funds

June 30,2007

Operating BAAQMD
Fund TFCA Measure A

Corte Madera

Creek Bridge Total

ASSETS

Current assets:

Cash and investrnents

Sales tax receivable

Accounts receivable

Due from other funds

Total assets

$ 3,772 $ 2,132,066

7,145,737

$ 18,083,239 $ 441.,630
3,524,Q00

fi 20,660,107
3,524,000
1r',1,451737

732,7 56

W

732,7 56

$ 1 ' 1 4 8 ' 9 0 9 W W f i  4 4 7 , 6 3 0

LIABILITIES AND FUND BAI.ANCE

Liabilities:

Accounts payable

Due to other finds

Total liabilities

Ftmd balances:

Reserved for:

BAAQMD-TFCA

Measure A

Cote Madeta Cteek Bridge

Operating Fund

Total frrnd balances

Total liabilities and fund balances

$ 454,569 $
132,756

$ 657,429 $ $ 1r"1,'1,1r999
732,7 56

1,244,754,587,325 657,429

2,732,066

561,584

21,,082,566
2,732,066

2',1,,082,566

441,,630
567,584

24,217,846

$ 25,462,600

441,,630

561,584 2,132,066 27,082,566 441,,630

$ 1 '148 'eoe  WWW

The accompanying notes are an integr;a,l part of these financial statements.
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Transportation Authority of Marin

Reconciliation of the

GOYERNMENTAI, FUNPS - BALANCE SHEET

with the Governmental Activities

STATEMENT qFNETASSETS
fo, the YearEndedJune 30,2007

TOTAL FUND BAIANCES - TOTAL GOVERNMENTAL FUNDS

Amounts reported for Governmental Activities in the Statement of Net

Assets usually are different from those reported in the Governmental

Funds but there were no reconciling items as ofJune 30, 2006.

NET ASSETS OF GOVERNMENTAL ACTIVITIES

24,217,846

24,217,946

The accompanying notes are an integr;a,Ipafi of these financial statements.
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Transportation Authority of Marin
GOVER].IMENTAL FUNDS STATEMENT oF REVENUES,
EXPENDITURES, A}-{D CHANGES IN FUND BAI,",\NCES

Special Revenue Ftrnds
For the Year Ended J*. 30,2007

Operating BAAQMD
Fr-rnd TFCA Measure A

Corte Madera

Creek Bddge

$

Total

Revenues:

Cities and Counties

STP/CMaQ/T-Plus

RM2

TDA Article 3

BAAQMD

Measure A

Interest

Corte Madera Bridge Fund

Other Revenues

Total revenues

Expendiftrres:

Administration

Salaiet dz Benefts

Ofro l-ease
Audit

Otber Admini$ration

Professional Sendces

Co nge stio n M anagem e nt Prcgram

T-Plus

Prugmm M anage m e nt O uersight

Co m m unifl B as e d T ran sportati o n

Biking Planning

Higltwal | 0l /Grcenbrae

O t h e r Prufe ssi o n a I S e rui ce s

Measure A

Pruject Management

Strateg | - Transit

Strateg2-GapClosurv

Strateg i - Strcets dv Rds

Strateg4 -SortRoutes

Interagency Agreements

TFU

I-arkspur RIUI2

Counfl KM2

Total expendittrtes

Excess (deficiency) of revenues

over (under) expenditures

Fund balances beginnin$ of period

Fr:nd balances at end of period

434,257 $
622,500

3,174,900
700,092

360,179

36,367 712,720
23,068,795

732,6A2 20,279
421,357

$ 434,257
622,500

3r',1,'/.,41900
1,00,092
360,179

23,068,785
901,968
427,357
60,450601450

4,368,566 472,899 23,807,387 447,630 29,084,492

925,277

7,001
73,264

58,77 4
52,720

167,798
25,963
92,652

1,355,445
52,262

17,972 284,921

12,000
1,30,295

1,228,050

- 19,001
- 143,559

- 58,774
- 52,'1,20
- 329,860
- 25,963

92,652
1,355,445

- 11,9,496

1,62,062

-

66,234

275,677
8,670,459
1,031,500
2,339,592

995,471

215,677
8,670,458
1,031,500
2,339,582

995,471

542,797
700,350
705,279

18,51 4,365

542,787
700,350
705,279

4,155,525

273,041
348,543

$ 561,584

_ 560,699 13,798,741,

(87,800) 10,003,246
2,219,866 17,079,320

fi 2,732,066 w

441,630 1.0,570,1,17

$ 447,63A $ 24,277,946

The accompanfng notes ate ̂ n integtal part of these financial staternents.
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Transportation Authoriry of l\[arin
Reconciliation of the

NET CFIANGE INFUND BALANCES - TOTAL GOVERNMENTAL FUNDS
with the

STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2007

The schedule below reconciles the Net Changes in Fund Balances reported on the
Governrnental Funds Statement of Revenues, E4penditures and Changes in Fund
Balances, vfiich nrcasures only changes in current assets and crurent liabilities on the
modified accrual basis, with Change in Net fusets of Govemmental Activities
reported in the Statement of Acdvities, which is prepared on the full accrual basis.

NET CHANGE INFUND BAI-AI\CES - TOTAL GOVERNMENTAL FI.INDS $ T0,570,117

There were no reconciling items forthe fiscal War endedJ,-. 30,2006.

CHANGE IN NET .\SSETS OF GO\IERNMENTAL ACTIVITIES $ r0,570,rL7

The accompanflng notes are arLintegral pafi of these financial shtenrents.
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NOTE 1-

NOTE 2 -

Transportation Authority of Marin
NOTES TO BASIC FINANCIAL STATEMENTS

June 30,2007

REPORTING ENTITY

On March 2,2l}4,the Marin County Board of Supervisors ceated the Transportation Authority
of Marin CIA\{) by Resolution No. 200421, pursuant to Section 180050 of the Califomia Public
Utilities Code (?UC'). As required by Califomia PUC Section 1S0051(a) and Califomia
Govemment Code Section 65089(a), a majonty of City and Town Councils of Madn County,
reptesenting a majonty of the incorporated population of Marin, have concrured on the
membership of TAM and designated TAM as the Congestion Management Agency for Madn
County.

TAM responsibilities include the development and administration of the Transportation Sales
Tax Expenditure Plan, apptoved by Marin voters in Novembet 2004. With the passage of
Measure A, TAM now manages the implementation of the transpottation projects and programs
financed by the r/z-cent, 20-yeu sales tax. TAM also serves as the designated Congestion
Management Agency (CMA) fot Marin County, providing countywide planning and
programming for transportation telated needs. TAM plays a leading role in the planning
financing and implementation of transportation projects and ptograms in Marin County.

The TAM sixteen mernbet governing board is comprised of representatives from each of the
cities and torilns in Marin County, and all five members of the County Board of Supewisors. A
Technical Advisory Committee CIAC), made up of Public Works staff, other local govemment
staff and representatives of diverse public interests prioritize infrasructure improvements and
make recommendations to TAM. A twelve membet Citizens'Oversight Committee, made up of
five tepresentatives ftom the five planning ateas and seven representatives ftom divene interest
grouPs in Marin County, report dfuectly to the public on issues related to the Expenditure Plan
and sales tax use.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of TAM conform to U.S. generally accepted accounting principles and
are applicable to governments. The following is a summary of the significant policies:

A. Basis of Ptesentation

TAM's basic financial statements are prepared in conformity with U.S. genemlly accepted
accounting principles. The Governmental Accounting Standatds Board (GASB) is the
acknowledged standard setting body for establishing accounting and financial teporting standards
followed by govemmenal entities in the U.S.A. These standards require that the financial
statements descdbed below be presented.

Govemment-wide Statements

The Statement of Net Assets and the Statement of Activities display information about the
primarl' govemment (IA\4. These statements include the overall financial activities of TAM.
Eliminations have been made to minimize the double counting of intemal activities.

Govemrnental activities genetally are financed though taxes, intergovernmental rwenues, and
othet nonexchange transactions.
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Transportation Authority of Marin
NOTES TO BASIC FINANCIAL STATEMENTS

June 30,2007

NorE 2 - SUMMARY oF SIGNIFICANTAccoUNTING POLICIES (continued)

A. Basis of Presentation (continued)

The Statement of Activities presents a comparison between direct expenses and program
revenues for each segment of the business-type activities of TAM and for each function of
TAM's govemmental activities. Direct expenses are those that are specifically associated with a
Program or function and thetefore, are cleady identiFrable to a particular function. Program
revenues include (a) charges paid by the recipients of goods or services offered by the programs;
O) g"ntt and contfibutions that are restricted to meeting the operational needs of a paticular
Program; and (c) fees, grants and contributions that are restricted to financing the acquisition or
construction of capital assets. Revenues that arc not classified as program revenues, including all
taxes, ate ptesented as general revenues. TAM's financial statements reflect only its own
activities; it has no component units (other government units overseen by TAlvf).

Fund Financial Statements

Fund Financial Statements of the reporting entity ate organized into funds, each of which is
considered to be a separate accounting entity. Special Revenue Fund operations are accounted
for with a separate sei of self-balancing accounts that comprise its asseti, liabilities, fund equity,
revenues, and expenditures (or expenses) as appropriate. TAM's--resources are accounted for
based on the purposes for which they are to be spent and the means by which spending activities
are controlled. An emphasis is placed on major funds within the governmental categories. A fund
is consideted majot if it is the primary opetating firnd of TAM or meets the following criteria:

Total assets, liabilities, revenues or expenditures (or expenses) of the individual govemmental
fund are at least 10 percent of the corresponding total for all funds of that categofy or type.

Governmental Funds

Ooeratins Fund
This fund accounts for expenditures for TAM's congestion management activities, pdmarily local
planning and ptogtamming work elements. Major revenue sorrces for this fund are all
programming revenues with the excqltion of Transpottation for Clean Ait CfFCA).

BAAOMD/TFCA Fund
This fund accounts for revenues and expenditures for the TFCA capital grant TAM receives
from the Bay Area Air Q"ality Management District @AAQITD). The purpose of the TFCA
grant is to fund studies related to the monitoring of m quality control, and any capital
improvements that can contribute to the improvement of. arr quality.

Measure A Fund
This fund accounts for revenues and expenditures fot the ptojects and ptograms set forth by the
voters in TAM's Transportation Sales Tax Expendihrre Plan, approved by Marin voters in
November 2004.
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Transportation Authority of Marin
NOTES TO BASIC FINANCIAL STATEMENTS

Jvne30,2007

NorE 2 - SUMMARY oF SIGNIFICANT ACcouNTING poLIcIES (continued)

A. BasiS of Presentation (concluded)

Corte Madera Creek Bridge Fund
This fund accounts for expenditutes for the Central Marin Ferry Connection Project. As part of
the Highway 101 Gap Closure Ptoject implementation, the project sponsor, the Department of
Transportation (Caltrans), needed to obtain a permit from the Bay Conservation and
Development Commission (BCDC) to conduct some work within BCDC's iurisdiction. BCDC
determined the ptoject had unavoidable impacts to resources under its purview and required
certain mitigations as a condition to the issuance of a permit. A contribution in the amount of
$400,000 was made by Calaans and deposited in this special fund as required by BCDC. This
futditg is reserved for the Central Marin Ferry Connection Project, which is expected to
enhance public access to the San Francisco shoreline. This fund was ftansfered from the Marin
Department of Public Workers to TAM ulFY 2006-2007.

B. Basis of Accounting

The government-vdde financial statements are reported using the emnomic reror,ffcet mearurcmenlfocat
and the full acm,tal ba:fu.of accounting. Revenues are tecorded vrhen eamed and expenses are
tecotded at the time liabilities arc incumd, tegardless of when the telated cash flows take place.

. Governmental funds are repotted using the cumil frcncial rcfit4rcer measurement focus and the
nodifed acmtal basis of accounting. Undet this method, revenues arc rccognized when
"measurable and available." TAM considers all tevenues reported in the governmental funds to
be available if the revenues are collected vdthin sixty days after year-end.

Expenditues ate recotded when the related fund liability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are
tecognized as expenditures to the extent they have matured. General capital asset acquisitions are
repotted Ls expeilditurer in govemmental funds. Proceeds of general long-tetm debt and
acquisitions under capital leases are reported as otherfnancitg!0tffce!.

Those fevenues susceptible to accrual ate sales taxes, grants and interest revenue. Charges for
sewices afe not susceptible to accrual because they ate not measurable until received in cash.

Non-exchange transactions, in which TAM gives or teceives value without directly receiving or
goi"g equal value in exchange, include taxes, grants, entidements, and donations. On the accrual
basis, revenue from taxes is recognized in the fiscal year for which the taxes are levied or
assessed. Revenue ftom grants, entidements, and donations is recognized in the fiscal yeat in
which all efuibility requfuements have been satisfied.

TAM may fund programs with a combination of cost-reimbwsement grants, categotical block
gtants, and general revenues. Thus, both restricted and untestricted net assets may be available to
finance program expenditwes. TAM's policy is to first apply restricted grant resorrces to such
prograrns, followed by general revenues if necessary.
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Transportation Authority of Marin
NOTES TO BASIC FINANCIAL STATEMENTS

June 30,2007

NOTE 2 - SUMMARY oF SIGNIFICANTAccouNTTNG POLICIES (concluded)

C. Budgets

Annual Budget Notice. Hearing. and Adoption
Each year no later than TAM's June meeting the Board shall adopt by motion the Annual
Budget(s) fot the ensuing fiscal year. Approval of a maionty of the Corrunissioners shall be
required for adoption of the Annual Budget thereto. In accordance with Section 180108 of the
Act, notice of the time and place of a public hearing on the adoption of the Annual Budget
shall be published pursuant to Section 6061 of the California Govemrnent Code not later than
the 15th day prior to the date of the hearing. A preliminary proposed annual budget shall be
available for public inspection at least 30 days pdor to adoption.

Prog:am Budg:ts
In addition to the Annud Budgeg the Board may,by motion, establish Program budgets at afly
time for the studn implementation, ot construction of any Ptogram or any portion thereof
authodzed as a Progmm pursuant to the Expenditure Plan and Ordinance.

Each Ptogram budget shall include all Progam costs specifically defined, including but not
limited to the following

(") Estimated administrative expenses (in excess of those budgeted in the Annual Budget)
allocated to the Progmm dudng planning and construction;

. G) Estimated costs of studies and planning for the Program;

G) Estimated costs of right-of-way acquisition; and

(d) Estimated costs of the engineedng and construction or implementation of the
Program.

D. Risk Management

TAM is exposed to vadous risks of loss related to torts; theft of, damage to, and destuction of
assets; errors and omissions; and natural disasters for which TAM carties cornmercial insuance.

E. Use of Estimates

The financial statements have been prepared in conformity *ith U.S. generally accqrted
accounting principles, and as such, include amounts based on informed estimates and judgments
of management with consideration given to matedality. Actual results could differ ftom those
amounts.

NOTE 3 - CASH

TAM maintains specific cash deposits with the County of Madn (the County) and voluntarily
participates in the Marin County Investrnent Pool. The total cash deposited with the County as
of June 30, 2007 was $20,660,107. The County is restricted by state code in the types of
investrnents it can make. Futhermore, the County Treasutet has a written investment policy,
approved by the Board of Supenisors, which is more testrictive than state code as to tetms of
maturity and type of investment.
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NOTE 3 -

NOTE 4 -

NOTE 5 -

Tnnsportation Authonty of Marin
NOTES TO BASIC FIN,{NCIAL STATEMENTS

June 30,2007

CASH (concluded)

The County has an investment committee, which performs regulatory ovenight for its pool as
requfued by Califomia Government Code Section 27734. The County's investrnent policy
authorizes the County to invest in obligations of the U.S. Treasury, its agencies and
instumentalities, certificates of deposit, commercial paper rated A-1 by Standard & Poor's
Corporation or P-1 by Moody's Commercial Paper Recotd, bankers' acceptances, repurchase
agfeements, and the State Tteasurer's investrnent pool. AtJune 30,2007, TAM's cash with the
County Tteasurer is stated at fair value. Howwer, the value of the pool shares in the County that
may be withdrawn is determined on an amortized cost basis, which is different than the fair value
of TAM's position in the pool.

CONTINGENCY

TAM receives revenue from Fedetal, State and Local agencies that have tequirernents to be
followed when expending these revenues. If the requirements are not followed, the unauthorized
expenditues would be a liability to be refunded to the appropriate ̂ genc!.

NET ASSETS AND FUND BAI-ANCE

Govemmental fund balances represent the net current assets of each fund. Net cuffent assets
generally represent a fund's cash and receivables, less its liabilities. Pottions of a fund's balance
may be reserved or designated for futwe expenditure. Reserves ate legal limitations that restrict
the expenditures of the resetved funds to the applicable legal requirements. TAM cannot modify
or remove these restrictions or resenres without Board action. At June 30, 2007 tesenrations
include:

Rcsened for BIlABMD-TFCArepresents the portion of fund balance set aside for studies and
caprtal projects related to air quality control.

Resenedfor Mea:arcl4 represents the ponion of fund balance set aside for programs and ptojects
set forth by the Transportation Sales Tax Expenditue Plan.

Rercntedfor OperatingFnd represents that portion of fund balance teserved for operations.

Rcsentedfor Corte Madera Crcek Bridge represents the potion of fund balance set aside for the Corte
Madem Creek Bridge project.

Unreserved fund balance may be designated by TAM for tentative future spending plans.
Designated portions of frrnd balance tepresent financial resources l.g"lly available for uses othet
than those tentatively planned. Such plans or intent ate subject to change, have not been legally
authorized, and may not fesult in expenditures.

GASB Statement No. 34 adds the concept of Net Assets, which is measuted on the firll accrual
basis, to the concept of Fund Balance, which is measured on the modified accrual basis.

The Statement of Net Assets breaks out net assets as follows: P$$icted describes the portion of
Net Assets that is restricted as to use by the terms and conditions of agreements udth outside
parties, govemmental regulations, laws, or other restrictions that TAM cannot unilatemlly alter.
These principalty include funds received fot use on ait quality control studies, Cotte Madera
Creek Bridge project and Measute A programs and ptojects.
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Transportation Authority of Marin
NOTES TO BASIC FINANCIAL STATEMENTS

June 30,2007

NOTE 6 - INTERFUNDTRANSACTIONS

Interfund transfers at fune 30,2007 were as follows:

Ooeratins Fund-
Due to

Cunent interfund balances arise in the normal course of business
shordy after the end of the fiscal yeat.

Measure A
Fund

$ !32.756

and are expected to be repaid
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Transportation Autho nty of Marin
STA]EMENTOF REVENUES,

For the Year Ended June 30,2007
(UNAUDITED)

Special Revenue Funds

Revenues:

Cities and C-ounties

STP/CX\{AQ/T-Plus

Rlvn

TDA Article 3

BAAQMD

Measure A

Interest

C.orte lvladera Bridge Fund

NISN Federal Earmark

Other Revenues

Total revenues

Expenditures:

Administration

Salnri* e BercfiB

q* Lease

Audit

Aher Administratian

Professional Senrices

Cor2f s tion M arwgrrert Prqram

T-Ph,S

Prqram M arugznert OIErs i&t

ConrtTilriry Bas d, Tra,rcpomtian

BikrrgPkrnirg

Hidruny L7L/Crreenbrae

Alrer Pr{asiorwl Serriw

Measure A

Rsetze'? (?frdM^t)

PryimMarwgm
Snatqt 1 - Tmrxit

Snatry2-GopClatrc
Stratry3 - Sneets & Rds
Srratrya - SafeRo'no

Interagency Agre ements
TFC,4
Lar*spn242
Csnny kM2

Total expenditures

Excess of revenues over (under) expenditures
t

Fund balance, beginning of period

Rsmz* (rcrddhu)

Fund balance, end of period

25,135,0rt t9 ,667 ,8Q4

$ 64,589 9 ,416,678

L3,647 ,729
r,153,439

$ 24,2t7,846

Original
Budget

$ 430,000
520,000
250,000
77,050

6t9,164
te,s03,:oo

253,886
84,000

2L,737,L04

t,278,462

21,0,500
L2,000

203,800

120,000
74,500

402,633
54,000
77,050

299,853

L,032,150
765,000

g,g45,3gg

1,,490,732
4,810,190
1,295,000

6012s2

2L,672,5t1

$ 64,589

Final
Budget

$ 430,000
520,000

3,7L2,500
77,050

6L9,L64
Le,s03,:oo

253,996
84,000

25,L99,600

t,278,462

186,500
19,000

223,300

120,000
74,500

402,633
54,000
77,050

1,600,000
299,853

L,032,150
765,000

9,945,399

t,490,732
4,810,190
t,295,000

601.,252
810,000

1,05o,ooo

Acrual

$ 434,257
622,500

3,1t4,900
L00,092
360,179

23,068,785
901,,968
421,,35t

60,450

n,084,48'

t,228,050

19,001
L43,559

58,r7 4
52,r20

329,860
25,963
92,652

1,355,445
Lr8,496

t,L53,439
2r5,6L7

8,670,458

1,031,500
2,L58,537
L,066,5t7

542,787
700,350
705,279

Variance with
Final Bud$et

$ 4,257
102,500

(597,600)
23,042

(25 8,985)
3,565,785

901,,969
42I,351
(253,886)
(23,550)

3,884,882

50,4t2

186,500
(1)

79,74L

61,,926
22,380
72,773
29,037

(r5,602)
244,555
LgL,357

(L2L28e)
549,383
274,93t

4se 232
2,65t,653

228,483

58,465
109,650
344,72t

5,467 ,207

$ (1,5 32,325\
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R. J. RICCIARDI, Inc.
CERTIFIED PUBLIC ACCOIJNTANTS

lOO0FOURTHSTREET . SUITE4OO . SANRAFAEL,CALIFORNIA 94901 . TEL(415)457-1215. FAX(4151 457-6735. www.rjrcpa.com

INDEPENDENT AUDITORS'
REPORT ON COMPLIANCE

Board of Commissioners
Transpotation Authority of Marin
San Rafael, Califomia

We have audited the accomp"rfog basic financial statements of the Transportation Authority of Madn
Transportation Dwelopment Act Funds as of June 30,2007, and for the year then ended, and have issued
our repotr thereon dated Novembet2O,20O7.

In connection'with our audiq we have read and performed the applicable audit procedwes contained in
Section 6666 of the Transportatiott Deaelopment Act Statutes and Admini$ratiae Code adopted by the Departrnent of
Transportation.

We have not performed any audit steps in connection with any other sections of the Act as they might apply
to funds allocated to the Programs other than those listed in Section 6666 of the Act set forth above, and
accotdingly, we do not express any opinion with respect to compliance by the Programs with regard to ary
other sections of the Act ot instructions of the Metropolitan Ttansportation Commission. Further,
cornpliance with the Act is a legal determination and, as accountants, we carinot advise you as to whether the
Programs wete in compliance with or in violation of any ptovisions of the Act.

In conjunction vdth out audit, we performed tests of compliance with the applicable provisions of the
Transportation Development Act and the allocation instructions and tesolutions and the rules and tegulations
of the Metropolian Transportation Commissions as required by Trantportatior Deaelopmed Act Statutes and
Adninistratfue Co&Section 6666. Based on these procedures, we noted no instance of noncompliance with the
applicable statutes, rules, and regulations of the Transpottation Development Act and the applicable
allocation instructions and resolutions of the Metropolitan Transportation Commission.

This report is intended for the information of the Boatd of Commissionets, management, and officials of
applicable state agencies. However, this report is a matter of public recotd and its distdbution is not limited.

San Rafael, Califo rrrra
November 20,2007

a-7ru
RJ. Ricciard, Inc.
Certified Public Accountants
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