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PROJECT PURPOSE 
• Close pedestrian gaps and widen sidewalks 

• Provide bicycle access from Coyote Creek 
to Almonte Blvd. and Flamingo Rd. 
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BIKEWAY AND DRAINAGE(TAM) 
• Bicycle lanes on Shoreline Highway 

between Flamingo Road and Coyote Creek 
and connections to Almonte bike lanes 

• ADA and drainage 
improvements at 
Almonte / Shoreline 
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SIDEWALKS (CALTRANS) 
• Close pedestrian gaps and widen sidewalks on 

the west and south side of Shoreline Blvd. 

Agenda Item 8 

4



ORIGIN OF PROJECTS 
• Southern Marin Unincorporated Area         

Non-Motorized Travel Vision Plan (2008) 
– Recommended Pedestrian and Bicycling 

Enhancements, developed by local community 
Representatives from: 

Area residents Various merchants 

Homestead Tam Valley Service District 

Tam Valley Tam Valley School Parents 

Almonte Muir Woods Park 

Strawberry  Safe Routes to School 
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ORIGIN OF PROJECTS 
• Vision Plan for Shoreline: 

– Use existing space for bike lanes on Shoreline 

– “Intersection for most popular bike routes in the 
world” 

– “Sidewalks are blocked by telephone poles” 

– “Flooding occurs and blocks the bike lane or what 
would be a bike lane” 

– “The intersection is outdated” 
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SUSTAINABILITY & SAFETY 
• No changes to automobile capacity 

• Potential increase in number of “green” trips 
and reduction in auto trips  

 • Continuous 
bicycle lanes 
and 
sidewalks  
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PUBLIC OUTREACH 
• Community workshop held December 2, 2015 

•  +/- 50 attendees  
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PROJECT CHALLENGES 
 (Potential Delays) 

 

 
 

 
• Caltrans  

• Review & Comments  
• Pacific Gas and Electric 

• Relocation of pole  

Agenda Item 8 

12



PLANNING SCHEDULE 
• Bike Lanes and Bus Stops (TAM) 

 

 

 

• Sidewalks (Caltrans) 
 

Final Design 
April 2016 

Bidding      
June 2016 

Construction 
Summer/Fall 

2016 

Final Design 
2018 

Bidding     
2018 

Construction 
2019 

Agenda Item 8 

13



FUNDING (TAM PROJECT) 
• CMA Planning      $42,000 

• TDA Article 3      $20,000 

• OBAG (Dec 2012)   $175,000 

• TFCA       $80,000 

• Measure A Safe Pathways $350,000 

• Total     $667,000 
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ENVIRONMENTAL  CEQA/NEPA 

• Define project limits and description 
 

• Review overall project against check list to  
find areas of potential impacts 
 

• Prepared Multiple Studies to determine 
the appropriate level of environmental 
review  
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ENVIRONMENTAL 
• Completed Natural Environmental Study 

(Minimal Impacts) 

• Completed Initial Site Assessment for 
Hazardous Waste (Low Risk) 

• Prepared Archaeological Survey Request Form 

• Prepared Categorical Exemption/Exclusion 
Documents 
– CEQA   Categorical  Exemption before you  tonight 

– NEPA    Categorical Exclusion part of Caltrans 
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RECOMMENDATION 
• Authorize the Executive Director to make 

minor modifications and sign the CEQA CE 
document 

• Negotiate and execute an agreement with 
Marin County Public Works Department to 
provide Construction Management 
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