Transportation Authority of Marin

900 Fifth Avenue
Suite 100

San Rafael
California 94901

Phone: 415/226-0815
Fax: 415/226-0816

www.tam.ca.gov

Belvedere
James Campbell

Corte Madera
Diane Furst

Fairfax
John Reed

Larkspur
Dan Hillmer

Mill Valley

Stephanie Moulton-Peters

Novato
Eric Lucan

Ross
P. Beach Kuhl

San Anselmo
Tom Mclnerney

San Rafael
Gary Phillips

Sausalito
Ray Withy

Tiburon
Alice Fredericks

County of Marin
Damon Connolly
Katie Rice
Kathrin Sears
Dennis Rodoni
Judy Arnold

TRANSPORTATION AUTHORITY OF MARIN
BOARD OF COMMISSIONERS MEETING

FEBRUARY 23, 2017
7:00 P.M.

MARIN COUNTY CIVIC CENTER, ROOM 330
3501 Civic Center Drive, San Rafael, California

AGENDA
1. Chair’s Report (Discussion)
2. Commissioner Matters Not on the Agenda (Discussion)
3. Executive Director’s Report (Discussion)

a. Look Ahead Report - Attachment
b. Richmond-San Rafael Bridge Third Lane and Multi-Use Path Report
4, Commissioner Reports (Discussion)
a. MTC Report - Commissioner Connolly
b. Marin Transit Report — Commissioner Sears
c. SMART - Vice-Chair Arnold
5. Open time for public expression, up to three minutes per speaker, on items not on
the Board of Commissioners’ Agenda. (While members of the public are welcome

to address the Board, under the Brown Act, Board members may not deliberate or
take action on items not on the agenda, and generally may only listen.)

6. CONSENT CALENDAR (Action) — Attachment

a. Approve Draft TAM Board Meeting Minutes of January 26, 2017

YA I

Late agenda material can be inspected in TAM’s office between the hours of 8:00 a.m. and 5:00 p.m.
The TAM Office is located at 900 Fifth Avenue, Suite, 100, San Rafael.

The meeting facilities are accessible to persons with disabilities. Requests for special accommodations (assisted listening
device, sign language interpreters, etc.) should be directed to Denise Merleno, 415-226-0820 or
email:dmerleno@tam.ca.gov no later than 5 days before the meeting date.

The Marin County Civic Center is served by several bus lines including Marin Transit Routes 45, 45K, 49, 233, and
259. Route 45 provides service to the Civic Center Hall of Justice Arch until 8:43 PM. In the evening, Golden Gate
Transit provides service until 11:24 PM with routes 70 and 80 along Highway 101 from the San Pedro Road bus pads,
which are about a half mile away. To access the San Pedro bus pad NB, walk south down San Pedro Rd and take the
footpath to the NB 101 onramp where the bus stop is located. To access the SB pad, walk down San Pedro Rd and
under the freeway, turn right on Merrydale and then take the footpath near the SB onramp to the bus pad. For arrival
and departure times, call 511 or visit www.marintransit.org, or www.goldengate.com
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b. Reprogram PCA funds from OBAG 2
c. Program Measure A Reserve Funds in the Measure A Strategic Plan

d. Adopt CEQA Findings for the East Sir Francis Drake Blvd Project Approaching
the Richmond-San Rafael Bridge

7. Regional Measure Three (RM3) — Potential Bridge Toll Increase (Discussion) —
Attachment

a. Direct Connector from Northbound Highway 101 to Eastbound 1-580
b. Bike/Pedestrian Pathway Improvements

c. Highway 101/ Local Road Interchange Improvements in the Vicinity of the Toll
Corridor

d. Highway 101 Related Transit Access and Efficiency-Related Capital

Improvements

8. Adopt Next Steps and Timeline for Engaging in Sales Tax Renewal Effort (Action)
- Attachment

9. Consider Approval of Polling Effort to Capture Transportation Needs and

Priorities (Action) - Attachment

10. Caltrans Report (Discussion) - Attachment



Transportation Authoricy of Marir

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Executive Director’s Report- Look Ahead Report, (Discussion) — Agenda Item 3a

RECOMMENDATION

For Information Only. Staff presents the attached three-month Look Ahead Report as a report of TAM
activities in the coming months. Staff is available to answer questions on any of the items noted.

Making the Most of Marin County Transportation Dollars
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Item 3a - Attachment

LOOK-AHEAD - ANTICIPATED MAJOR TAM BOARD ITEMS
January - March 2017

Anticipated Timing

PLANNING

e  Staff to prepare Draft Strategic Vision Plan for review. Includes capturing Innovation Workshop Recap February-March
e  Participate as partner with Golden Gate and San Rafael (lead agencies) regarding environmental document and design of

Permanent Bettini Transit Center Relocation (Discussion) Ongoing

e Hear Marin Transit Status Report and Plans for Update to their Short Range Transit Plan March

e Present to TAM Board as Discussion Traffic Monitoring Fall 2016 Results (Discussion) March

e Present to TAM Board as discussion Updated Origin Destination Study Results (Discussion) March

e Seek approval from TAM Board to submit Marin/Sonoma Bike Share System Grant Application (Action) May

e Seek TAM Board approval of Next Steps for Sales Tax renewal and approval of Baseline Polling

PROJECT DELIVERY

e Accept Construction Contract - Completion of Brookdale Avenue Visual Mitigation for the US101 Gap Closure (Action) March

e Present regular updates on State Route 37 Project (Discussion item) Ongoing

e Seek TAM Board approval of new 3-year Project Management On-Call Contract (Action) April

e TAM staff manages ongoing construction of Class Il Bikeway Almonte/Shoreline (Action) February- May
e Seek TAM Board approval of Categorical Exemption for East SFDrake approach improvements to the RSR bridge February

PROGRAMMING
e Track and participate in County of Marin Environmental Studies and Preliminary Engineering for the Sir Francis Drake

Boulevard Project in the Central Marin Planning Area/Ross Valley Ongoing
e Program funds to County of Marin for Design of the Sir Francis Drake Blvd. Rehabilitation Project from Lagunitas Road and

Wild Iris Drive in the West Marin Planning Area (Action) January
e Announce Call for Projects for TDA/TFCA May

e Amend Marin County's Priority Conservation Area (PCA) Project Scope February
e Program Measure A Reserve Funds to Strategy 3 (Major & Local Roads) and Strategy 4 (Safe Routes to Schools) February

FINANCE AND ADMINISTRATION

e TAM Board accepts TAM FY2016-17 Measure A Sales Tax Compliance Audit Reports (Action) January

e TAM Board accepts TAM FY2015-16 COC Annual Report January/February
e TAM Board accepts TAM FY2016-17 Second Quarter Financial Report January

e Seek TAM Board adoption of Measure A and B Revenue Estimates and FY2017-18 Budget Development Schedule March
LEGISLATION

e TAM Board reviews draft 2017 legislation and considers adopting positions March
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Transportation Authoricy of Marir

Members Present:

Members Absent:

Staff Members Present

Chair Moulton-Peters called the meeting to order at 7:00 p.m. with all members present as indicated.
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MEETING OF THE
TRANSPORTATION AUTHORITY OF MARIN
TAM

JANUARY 26, 2017
7:00 PM

MARIN COUNTY CIVIC CENTER, ROOM 330

3501 CIVIC CENTER DRIVE
SAN RAFAEL, CALIFORNIA

MEETING MINUTES

Stephanie Moulton-Peters, City of Mill Valley, TAM Chair
Judy Arnold, Marin County Board of Supervisors, TAM Vice Chair

James Campbell, Belvedere City Council

Damon Connolly, Marin County Board of Supervisors
Diane Furst, Corte Madera Town Council

Dan Hillmer, Larkspur City.Council

P. Beach Kuhl, Ross Town Council

Eric Lucan, Novato City Council

Gary Phillips, San Rafael City Council

John Reed, Fairfax Town Council

Katie Rice, Marin County Board of Supervisors
Dennis Rodoni, Marin County Board of Supervisors
Ray Withy, Sausalito City Council

Alice Fredericks, Tiburon Town Council
Tom Mclnerney, San Anselmo Town Council
Kathrin Sears, Marin County Board of Supervisors

Dianne Steinhauser, Executive Director

Li Zhang, Chief Financial Officer

David Chan, Manager of Programming and Legislation
Derek McGill, Planning Manager

Dan Cherrier, Principal Project Delivery Manager
Nick Nguyen, Principal Project Delivery Manager

Bill Whitney, Principal Project Delivery Manager
Scott McDonald, Senior Transportation Planner

Molly Graham, Public Outreach Coordinator

Item 6a



Item 6a
TRANSPORTATION AUTHORITY OF MARIN
TAM
January 26, 2017

1. Chair’s Report (Discussion)

Chair Moulton-Peters reported that she has begun a tour of the county and the cities within Marin with the
Executive Director to start the process for consideration of raising the sales tax cap exemption. She noted she will
have more information relating to the expenditure plan at the next meeting, and she discussed other funding
mechanisms that the county or state may pursue.

a. Appointment to the TAM Finance & Policy Committee

Executive Director (ED) Steinhauser discussed the appointment of Commissioner Connolly to the TAM Finance
& Policy Executive Committee, and she corrected the roster to include Commissioner Kuhl.

Commissioner Rice moved to approve the Chair’s appointment of Commissioner Connolly to the TAM Finance
& Policy Executive Committee. Commissioner Lucan seconded the motion, which was unanimously approved.

Item #3 taken out of order.
3. Executive Director's Report (Discussion)

ED Steinhauser explained that her written report was:in the Board packets. She announced that the latest meeting
of the Metropolitan Transportation Commission (MTC) was held recently, and they had approved funding in the
amount of $4.025 million through the MTC regional Active Transportation Grant Program (ATP) for the East
Francisco Boulevard Sidewalk Improvement Project. She noted that TAM had worked hard with the City of San
Rafael to fund and support projects over the last several years to complete this gap closure project, which she
thought had a positive effecton the ATP grant decision:” She also noted TAM co-developed the application with
the city for the ATP Grant. She noted that the estimated total cost for the project is $7.3 million.

ED Steinhauser reported that several trade organizations had sent out President Trump’s list of 50 Emergency and
National Security Infrastructure Projects (although-Mr. Trump’s administration has denied any involvement with
the list). She further discussed the National Governors Association and their request to the different states to
identify three or four projects they would like to see completed. She mentioned Tam and Sonoma County
Transportation Authority submitted the Marin Sonoma Narrows, which MTC included in its submittal to the State
for the NGA list.

ED Steinhauser also indicated there are two Commissioners to swear in — Dennis Rodoni from the Marin County
Board of Supervisors, and Mayor Ray Withy, from the Sausalito City Council — and she administered the Oaths.
Chair Moulton-Peters expressed excitement about TAM’s upcoming Innovation Workshop and asked ED
Steinhauser for more details about the event. She also recognized former Commissioner Pat Eklund in
attendance. ED Steinhauser reviewed plans for the Workshop, and she noted the information is also on TAM’s
website.

a. Richmond - San Rafael (RSR) Bridge Third Lane Report
ED Steinhauser updated the Board on the status of the Richmond — San Rafael Bridge, including preparation for

construction, overhead structures, planned lane closures, and a bicycle shuttle service that will be offered as well.
She indicated staff was still hopeful that the project will be finished and ready for use by the end of 2017.
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Commissioner Rice asked if there will be signage on the roadways to warn of the closures and detours, which ED
Steinhauser confirmed.

Commissioner Lucan asked for more information about Highway 37. ED Steinhauser deferred to the Public
Outreach Coordinator, Molly Graham; who confirmed that lanes are currently open in both directions. ED
Steinhauser indicated there would be photos shared later in the meeting.

There was no public comment on the Executive Director Report.

2. Commissioner Matters Not on the Agenda (Discussion)

Commissioner Phillips thanked ED Steinhauser, TAM staff and others who worked on behalf of the city of San
Rafael to achieve the completion of the East Francisco Sidewalk Improvement Project.

4, Commissioner Reports (Discussion)
a. MTC Report

Commissioner Connolly expressed appreciation. for the opportunity to serve all the jurisdictions in his role as
MTC liaison. He acknowledged there are some current challenges on the transportation front but there are also
exciting times ahead. He discussed the turnover among the MTC representatives, noting that it brings new energy
and new possibilities. Commissioner Connolly confirmed he attended his first MTC meeting yesterday and was
happy to report that one of his first votes was to approve the ATP grant mentioned earlier by ED Steinhauser and
Commissioner Phillips. He commended staff and the City of San Rafael for their efforts. Commissioner
Connolly also commented on'his first committee assignment to the “Friday Committees”, which cover legislation,
operations and planning. < He indicated he looks forward to working on Regional Measure 3 (RM3), Plan Bay
Area and ABAG.

b. Marin Transit Report

Commissioner Rice reported on recent activity related to the Redwood & Grant Transit Improvement Project and
construction phasing, as well as the annual report for the Muir Woods Shuttle program. She reviewed the data
from_the Muir Woods program for 2016, and she commented on a new reservation system that should be
implemented by 2018.

c. SMART

Vice Chair Arnold reported on new engines being replaced, with successful testing, and the review of data
collected. She confirmed that SMART is on schedule for a late spring service startup. She also noted that a
survey of the 2,000 employees of the county showed that almost 500 of them want to use SMART, so planning
has begun for a SMART shulttle service for county employees.

5. Open Time for Public Expression
Jean Severinghaus, member of the Bicycle Coalition, indicated she was here to celebrate Caltrans for making
plans for new projects to encourage bicycling and walking, and to create projects that will overcome safety issues

relating to Highway 101. She asked how to get the word out to others about the plans and potential projects.
Chair Moulton-Peters said TAM would consider how they might be able to help.
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Gary Toronto (expressed concern about the potential legislation for raising the sales tax ceiling and his
disappointment that one of the TAM Commissioners had been supportive of the concept. He asked that TAM
consider a study to determine the impact of services such as Uber and Lyft on local economies, and suggested that
TAM focus on bus services and increasing the options for those needing public transit in the same manner as San
Francisco. Mr. Toronto indicated he wouldn’t have a problem paying an additional quarter cent if there is a plan
to improve the bus system.

Chair Moulton-Peters confirmed with staff that raising the sales tax limit is not under consideration right now but
legislation to apply for an exemption to the limit. At the request of Chair Moulton-Peters, Commissioner Rice
explained that some of the issues Mr. Toronto mentioned are being reviewed, and she would follow up on them.

ED Steinhauser stated as well that if Mr. Toronto is referring to the vote considered by the San Rafael Town
Council recently, they voted 4 to 1 to take no action on the legislation at this time. She said that TAM will be
researching all the issues before moving forward.

6. CONSENT CALENDAR (Action)
a. Approval of TAM Draft Meeting Minutes of December 1, 2016
b. Appoint TAM Boardmember Gary Phillips to the Sonoma Marin Area Rail Transit District (SMART)
Board of Directors
Acceptance of the FY2016-17 Second Quarter Financial Report and Proposed Budget Amendments
Review and Acceptance of FY2015-16 Measure A Compliance Audit Results
Approve Creation of TAM Deputy Executive Director Position Including Salary Range
Approve Contract Amendment for the Brookdale Avenue Visual Mitigation Project
Bike/Ped Plan Update Contract Extension
Re-Authorize Funds for State Route 37 Planning Study as Local Match

S@ o oo

Vice Chair Arnold moved to approve the Consent Calendar, and Commissioner Lucan seconded the motion.

Chair Moulton-Peters commended Chief Financial Officer Li Zhang for a good Second Quarter Report and
another clean audit.

The motionwas approved unanimously except for two abstentions from Commissioners Rodoni and Withy.

7. Review and Accept the FY2015-16 Citizens’ Oversight Committee Annual Report (Action)

ED Steinhauser stated that Ms. Zhang would be introducing the staff report and that the Chair of the Citizens
Oversight Committee, V-Anne Chernock was in attendance also.

Ms. Zhang explained that the annual report is a requirement under Measures A and B. She reviewed the
membership of the Audit Committee, including great support from the alternate member from the League of
Women Voters. She then introduced Ms. Chernock to present the report.

Ms. Chernock discussed the origin of the COC, its purpose, membership, meeting schedule, activities, and growth
in role from 2004 to the present. She also discussed the items of greatest importance to the Committee that were
funded from Measures A and B, including three major road projects and transit services for seniors and disabled
persons. Ms. Chernock said that every committee member is proud to be part of TAM’s vision for future
transportation.
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Chair Moulton-Peters thanked staff and Ms. Chernock for an excellent report.
There was no public comment on the item.

Vice Chair Arnold moved to accept the report. Commissioner Connolly seconded the motion, which was
unanimously approved.

8. Adopt the 2017 Legislative Platform (Action)

ED Steinhauser introduced Dave Chan, Manager of Programming and Legislation, and Gus Khouri of Khouri
Consulting to present the staff report.

Mr. Khouri congratulated Commissioners Withy and Rodoni for their appointments. to the TAM Board, to
Commissioner Connolly for his new position as MTC representative and a member of the Friday committees, and
especially for the ATP grant that was awarded for the East-Francisco project. He also discussed changes to the
political landscape since the November election, Governor Brown’s draft budget, including a major focus on
keeping education funding stable, cuts in funding for affordable housing programs and the impact on the state
budget if the Affordable Care Act is cancelled by the federal government.

Mr. Khouri commented further on potential-sources for transportation funding at the state level, hesitation at
increasing the gas tax or the vehicle license fee due to concern about impacts on lower income families.

ED Steinhauser discussed roadway maintenance issues, bath on.highways and local roads, how much is needed
and where the funding will come from. Mr. Khouri agreed, citing also.the steady decline in funding available and
lack of other resources. He also discussed the appellate court decisions about cap-and-trade and whether it is a
viable option for the state. He noted that copies of the draft legislative platform are included in his report, and he
reviewed some of the significant aspects, TAM’s support for Regional Measure 3, and pending transportation
measures introduced hy Senator Jim Beall and Assemblyman Jim Frazier which TAM might want to review and
consider.

Chair Moulton-Peters thanked Mr: Khouri for the excellent report. In response to the Chair, ED Steinhauser
reviewed the difference between the acronyms for the categories of transportation programs (STP, STIP, RTP,
RTIP and ATP), how the programs have evolved over the years and how the funding should be used.

Chair Moulton-Peters confirmed with Mr. Khouri that the new legislative platform is basically the same as the
previous one; with some exceptions including RM3.

There was no public comment on the item.

Commissioner Phillips moved to approve the new Legislative Platform. Commissioner Arnold seconded the
motion, and it was unanimously approved.

9. Strategic Vision Plan — Public Outreach Results (Discussion)

ED Steinhauser introduced Planning Manager Derek McGill, who presented the staff report. Mr. McGill
introduced consultant Megan Weir from Nelson Nygaard Consulting Associates.
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Mr. McGill commented on the overwhelming response from the outreach process. He briefly reviewed the RTP,
or Regional Transportation Plan, outreach in 2015, and some priorities identified.

Ms. Weir discussed the most recent survey as part of Round 2, the Strategic Vision Plan, its goal, approach used
and results of the survey, location of survey respondents, demographics of the respondents, 90% of whom live in
Marin, primary and secondary travel behavior, how travel decisions are made, emerging technologies and their
potential impacts, current challenges, prioritization of responses, active transportation, and transit issues
identified.

Mr. McGill concluded the report with a discussion of next steps in the process, including hosting the February
24" Innovation Workshop and a draft vision statement

Commissioner Campbell asked about the combined item for ramp metering and interchange improvements and
whether they had to be done together. Mr. McGill said they were listed together because they were in the same
category but they could be done independently of each other.

Vice Chair Arnold asked about the date and time of the Innovation Workshop, which Mr. McGill reviewed:
Friday February 24"

9:00 AM to 4:00 PM

Embassy Suites, San Rafael

Commissioner Phillips commented on the survey. He pointed out that the context of this survey needs to be
considered in interpreting the results, adding that the respondents were solicited and may not be a valid cross-
section of the community. He gave examples from the survey responses and. said that a scientific study would
have been more accurate.

ED Steinhauser discussed a poll conducted in 2010, and the results were used to develop the Vehicle Registration
Fee program; as well as a'survey done in 2014 to help answer the question, “Would you support a quarter cent
sales tax increase for-specific transportation programs/projects”. She acknowledged that those polls had a
different format than the latest poll, but'she pointed out that using a variety of polling processes should give a
clearer outcome. ED Steinhauser also noted that staff intend to bring forward for approval a polling effort
planned for March or April of this year that could incorporate some of Commissioner Phillips’ suggestions.

Commissioner Hillmer noted that 4,000 respondents can’t all be wrong. Commissioner Phillips responded that
out of a total population in the county of 250,000, 4,000 is not a large sample. He was concerned about the
potential skewing of the results.

Chair Moulton-Peters opened public comment on the item.

Cindy Winters commented on the special interest group who support driverless cars, but noted that, whether with
a driver or without, the vehicle will still contribute to the gridlock. She discussed other modes of travel, such as
carpooling, train, bicycle or walking, and she noted that the more people who move away from single-occupancy
vehicles, the more the gridlock will be eased. She encouraged each TAM Commissioner to encourage its
citizenry to change to alternative modes.

Gary Toronto expressed concern about businesses such as Uber and Lyft and the impacts they will have on traffic
in local jurisdictions. He was worried about “alternative facts” that are often used to make something appear to be
of benefit to the community when it is not, in fact, beneficial. Specifically, he explained that Uber and Lyft are
incorrectly identified as ridesharing.
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Chair Moulton-Peters asked, and Ms. Weir discussed “ridesharing” and how it can be accomplished. She agreed
Uber and Lyft or similar programs offer a service, for fee, so they are not considered a rideshare.

ED Steinhauser reminded the Commission of a pilot program created by Lyft to offer rides to/from the SMART
Stations, with a rideshare component, called LYFT-Line, that TAM had funded a pilot for, in relation to SMART
service.

Seeing no further speakers, Chair Moulton-Peters closed public comment on the item.

Commissioner Rice noted that an earlier draft of this report was given at an Executive Committee meeting and
she expressed appreciation for the presentation. She acknowledged that 4,000 respondents is a good number, and
she noted that there is no claim the survey is a scientific study. Commissioner Rice also commented on the timing
of a survey and how it can affect the outcome, and she cautioned against overanalyzing or misinterpreting.

Commissioner Rice was appreciative of the input from staff, but she encouraged outreach to others in the field as
well. She commented on emerging technologies and noted there are peripheral insights that should be carried
over into other planning efforts, citing the information about bicycle usage, etc. And lastly, she gave an example
of a conclusion that is different based on demographics — notably, the issues facing people who walk or cycle in
the city is very different than the issues facing someone walking in rural Marin.

As this was a discussion item, no action was taken by the TAM Board.
10: Regional Measure Three (RM3) — Potential Bridge Toll Increase (Discussion)

ED Steinhauser presented the staff report, beginning with an overview of the history of RM2, funding allocated to
Marin, and projects that were accomplished as a result. She reviewed toll amounts currently for bay area bridges,
how TAM and Marin could benefit from the increased revenue if the tolls are raised, the need for voter approval
for the increase, TAM’s outreach plan, and MTC’s anticipated timeline for the process.

Mr. McGill continued the report with background information on use of the RSR Bridge in Marin County, MTC
background data, percentage of transactions by county for each bridge based on 2015 Fastrak data from MTC, and
the county share of tolls by bridge. (ED Steinhauser briefly. commented on data from Sonoma and Napa Counties
who were not included in the earlier data analysis in 2014.)

Mr. McGill reviewed and discussed TAM’s current gathering of origin and destination (O&D) information, and
RSR Bridge pass-through information.

Commissioner Phillips asked for clarification on the pass-through information, which staff explained, including
the consistency with earlier data.

Commissioner Rice .commented on the demographics of commuters who come into Marin for work versus the
smaller number who live in Marin but work elsewhere, and she noted that Marin has had recent job growth as
well.

Commissioner Reed observed that the improved economy and the changing nature of the workplace (increase in
service industry jobs, working from home, split schedules) can make it challenging to collect and understand the
data. ED Steinhauser agreed and confirmed the 20-year job growth predicted in 2013 has almost been achieved
already.
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In response to Commissioner Furst, who asked for clarification on whether MTC intends to include funding for
housing in RM3, or if housing requirements should be included in projects that are funded by RMS3.
Commissioner Connolly said that MTC intends to include both. He acknowledged the importance of funding for
housing, but he agreed with former Commissioner Steve Kinsey who felt that transportation funding (thus RM3
funds) should be reserved for transportation needs.

Commissioner Lucan asked how the Commissioners could provide cohesive comments about the program and
process through 3-4 presentations, and ED Steinhauser discussed analysis parameters that staff would be bringing
forward. The Board will have the opportunity to compare and contrast the various projects based on the staff
analysis, coming forward in March.

Chair Moulton-Peters suggested that future presentations should be earlier on the agenda.
a. San Rafael Bettini Transit Center

Mr. McGill introduced Adam Dankburg, Kimley Horn, to present the report on the relocation of the San Rafael
Transit Center. Mr. Dankburg discussed the project need; project overview, an overview of the transit center data
currently and expected increases when SMART begins, the SMART to Larkspur schedule, configuration of the
interim transit center, effects from SMART, the refined interim. solution, its key elements, cost estimate for the
Interim Solution, funding identified, and next steps for the Interim Concept.

Mr. Dankburg continued with a discussion of the long-term transit center; including the evaluation parameters, the
long-term evaluation screening process, commonalities, differences, positives and drawbacks between the three
long-term alternative locations; evaluation summary (noting that not one single plan could be considered much
better than any other), and next steps for the long-term solution.

ED Steinhauser reviewed the funding for the study, including matching funds from TAM.

Commissioner Phillips expressed appreciation for the presentation, and he acknowledged the importance of the
project especially to the City of San Rafael. He suggested it might be helpful to do a similar presentation to the
SMART Board. He indicated the long-term project was of more concern to him, but he deferred his additional
comments until after the rest had a chance to speak. He was concerned, however, with the evaluation summary
because he thought it was written from the transit operator’s point-of-view with insufficient evaluation of the
impactson the downtown.

Commissioner Rice said she was confident that the Bettini Transit Center was sure to score high in the RM3
evaluation process. She expressed concern, however, about the length of time that the Interim Solution will be in
operation; she was doubtful it would be less than three years. Mr. Dankburg agreed, noting that the
environmental process is usually one to two years, followed by further design before construction can begin. He
said it would be challenging to.do everything required in less than five years.

Commissioner Lucan discussed the importance of understanding the completion time for projects in relation to
prioritization. He also discussed the necessity of analyzing the benefits against current conditions, their effect
during construction, and any impacts from the completed project. He asked whether the 9,000 users in the
Bettini Center were the total number or 9,000 in the morning and 9,000 in the afternoon. Mr. Dankburg
confirmed it was the total for the day. Commissioner Lucan said he was curious how many were unique users,
not round trips. Mr. Dankburg said it was difficult to estimate, but the average number of boardings and
alightings were 4,500.
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Commissioner Lucan pointed out that the number of people passing through the Center was one thing, but one
should also consider people in the area of the Center who are impacted by the additional traffic in the
neighborhood. Mr. McGill responded that the traffic impacts are caused by the extension of SMART, not the
relocation of the Transit Center.

Commissioner Lucan asked if it would be possible to parse out impacts from the interim solution separately from
the impacts of the permanent new structure. Mr. McGill acknowledged the combined impacts were likely to have
been addressed in the Larkspur environmental review process. (note this statement was retracted).
Commissioner Lucan explained that his ultimate question was to determine how many people’s lives would be
affected daily by the current situation, the interim center, and the construction process as opposed to the potential
improvements that will be realized with the completed project.

Chair Moulton-Peters asked if underpasses were evaluated as part of the project.  Staff confirmed they were, but
were ruled out because of the high water table in the area

Chair Moulton-Peters opened public comment on the item.

Patrick Seidler, Transportation Alternatives for Marin, a nonprofit focused on sustainable mability, urged the
Board to expand the area for the transit center to the east to allow people from the canal area to reach the transit
center safely. He referred to comments made earlier in the evening from Jean Severinghaus and urged the Board
to consider the project in relation to funding from Caltrans. He also recommended a separated pathway for
bicycles, which is a growing trend that encourages increased commerce and community.

Gary Toronto, longtime resident of Marin County, said that Fourth Street used to be a transit hub for bus transfers
and he suggested that Fourth Street should be used, once again, as a hub for non-Golden Gate Transit buses. He
asked the City not to close Fifth/Avenue for reasons he discussed.

Cindy Winter expressed agreement with Mr. Seidler’s comment, and she was glad to hear from Jean Severinghaus
about the work Caltrans is trying to do. She indicated she had attended the meeting last Thursday in San Rafael,
but she did not understand why the rushto expand SMART to Larkspur. She is confident it will happen one day
but she thought the focus should be onthe San Rafael Transit Center.

Seeing no further speakers, Chair Moulton-Peters closed public comment on the item.

b. Marin-Sonoma Narrows (MSN).Project
ED Steinhauser introduced Project. Manager Nick Nguyen to present a brief report on the status of the Marin-
Sonoma Narrows Corridor. Mr. Nguyen gave an overview of the project, the remaining work on Marin’s
Highway 101, the clearly defined need, benefits of the project in terms of congestion relief, safety, and flood
protection, status and. factoids related to the project, key remaining project phases, the reduced cost estimate,
before and after photos of completed or in-process segments, and corridor funding challenges.
Commissioner Lucan asked for clarification on the number vehicles through the corridor on a daily basis and how
many passengers per vehicle usually, which Mr. Nguyen reported as approximately 90,000 daily, with a 1.1
person per vehicle occupancy, totally nearly 100,000 persons travelling through the corridor daily.

c. State Route (SR) 37 Highway

Mr. Nguyen presented the staff report on SR37, including an update on current conditions due to the flooding
from the recent rains, project location features of the corridor, details of the different Segments (A, B and C), data
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regarding trip origins and destinations by county, Sea Level Rise challenges and potential effects, alternative
routes between 1-80 and 101, the corridor connection and impact, adaptive structural scenarios considered (UC
Davis Road Ecology study) and potential solutions, cost estimate comparison from the UC Davis study, SR37
MOU Partnership, corridor funding challenges and next steps in the process.

ED Steinhauser commented on the well-defined nature of the MSN project compared to SR37 in relation to RM3.

Commissioner Connolly asked whether Caltrans was indicating SR37 would not be receiving funding. ED
Steinhauser said that Caltrans was working on funding an interim flood management project, and that with respect
to the long-term, the Bay Area Toll Authority (BATA) had been sending signals stating they were not treating it
as part of the overall RM3 related toll system.

Commissioner Furst asked why TAM is trying to find the funds for these very important projects that Caltrans
should be paying for. She suggested partnering with other agencies (including Caltrans) to pool requests for
projects under RM3, with which ED Steinhauser was in agreement. ED Steinhauser noted that Sonoma (in its first
round with RM3) was likely to support the Marin Sonoma Narrows, and she discussed. the difficulties of
introducing tolls to fund the SR37 corridor project, part of which relates to the demographic population who use
the highway.

Chair Moulton-Peters opened public comment on the item.

Jean Severinghaus asked ED Steinhauser exactly what Caltrans’ responsibility is to funding repairs on SR37,
since it is a state highway. Chair Moulton-Peters said it’s too far down their priority list. ED Steinhauser
explained that Caltrans is working on short term needs, but longer term, they listen to the priorities that TAM
identifies, which is why leveraging and working with other agencies helps.

Seeing no further speakers, Chair Moulton-Peters closed public comment on the item.
11. Caltrans Report (Discussion)
ED Steinhauser confirmed there was a written Caltrans report in the Board supplemental packets. She noted that

SR37 has been reopened. for now, and she indicated they would be inviting Caltrans to come to a future meeting
to discuss the bike plan.

The meeting was adjourned at 10:00 pm.
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Transportation Authoricy of Marir

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

David Chan, Programming Manager

Scott McDonald, Senior Transportation Planner

SUBJECT:  Reprogram PCA funds from OBAG 2 (Action), Agenda Item 6b

RECOMMENDATION

Recommend the TAM Board approve $500,000 in federal Priority Conservation Area Program funds
previously programmed to the County of Marin’s Mill Valley Sausalito Path Bridge Replacement Project,
to instead be reprogrammed to the County of Marin’s Wilson Road Rehabilitation Project. This
recommendation is based on a request from County of Marin staff.

This recommendation was presented to the TAM Programming & Projects Executive Committee at its
February 13, 2017 meeting and received unanimous support.

BACKGROUND

Under the One Bay Area Grant (OBAG) Cycle 2 Program, the Metropolitan Transportation Commission
(MTC) included the Priority Conservation Areas (PCA) Program to support Plan Bay Area goals such as
preservation and enhancing the natural, economic and social value of rural lands. MTC set aside $8.2
million for the four North Bay Counties with each County receiving $2.05 million for programming over
FY 17/8 to FY 21/22. PCA funds are federal Surface Transportation Program (STP) funds and must
comply with all federal requirements. Marin’s PCA Program Guidelines, approved by the TAM Board on
March 24, 2016, also has a requirement whereby sponsors must include a match of non-federal funding that
is no less than two dollars for each dollar of PCA funds requested.

On July 28, 2016, the TAM Board programmed the available PCA funds of 2.05 million to six projects
shown in the below table based on the recommendation of an Evaluation Committee that included David
Chan, TAM Programming Manager; Scott McDonald, TAM Senior Transportation Planner, V-Anne
Chernock from TAM'’s Citizens’ Oversight Committee, and Paul Jensen, Community Development
Director of San Rafael. As shown within the table, in addition to the County of Marin the three other
sponsors that submitted applications each received either the full amount requested or nearly the full
amount requested based on the programming approved by the TAM Board in July. In recent months, TAM
staff has gathered resolutions as required by MTC to submit these projects into the TIP, or Transportation
Improvement Program.  The County of Marin has postponed providing a resolution until their request for
reconsideration of project funding receives approval from the TAM Board.

Making the Most of Marin County Transportation Dollars
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DISCUSSION

On November 8, 2016, the County of Marin submitted a PCA application for its Wilson Road
Rehabilitation Project, as part of a request to withdraw the Mill Valley Sausalito Path Bridge Replacement
application. The request from County staff to withdraw the Mill Valley Sausalito Path Bridge Replacement
application was due the challenge of meeting the 2:1 local match requirement pertaining to the PCA
Program. This request was submitted after further review with the County Parks Department which is
overseeing the Mill Valley Sausalito Path Bridge Replacement Project, in which it was determined that the
local match resources were not available to provide the commitment.

The County submitted a request for TAM to consider reprogramming the full $500,000 previously
programmed to the County’s Mill Valley Sausalito Path Bridge Replacement Project instead to its Wilson
Road Rehabilitation Project, a road within the same agricultural area as its nearby Hicks Road
Rehabilitation Project designated as a PCA in West Marin. Wilson Road is an extension of needed
rehabilitation which was outlined in its previously submitted Hicks Road Rehabilitation Project application,
which together would provide the following:

Description of Work: Rehabilitation of the 2.73 mile length of Hicks Valley Road from Point Reyes-
Petaluma Road to Marshall-Petaluma Road and the entire 2.84 miles of Wilson Hill Road from Marshall-
Petaluma Road to Chileno Valley Road in West Marin. The existing rural roadways have a PCI rating of 52
and 44, respectively, and were not originally designed to withstand the heavy loads used for agriculture
trucks. Anticipated work will include a 4 inch cold in place recycling treatment to the existing deteriorated
asphalt followed by a 2 inch asphalt overlay which will strengthen the roadway. The project will also
include shoulder backing, striping, adjusting existing utilities, and improving roadside drainage.

The Wilson Road Project supports an agricultural area in Marin and extends the work around Hicks Valley
Road, a project which received strong support from the PCA evaluation committee given the direct benefits
it would offer to agriculture in West Marin. This reprogramming would allow each sponsor that submitted
requests under the PCA program to maintain the previously approved amounts per the TAM Board
authorization in July 2016 whereby each sponsor was programmed the full or nearly full amounts requested
at the time. Additionally, County staff has confirmed it can meet the requirements of the PCA Program
with the $500,000 in programmed funds, committing the two-to-one matching funds to the Wilson Road
Rehabilitation and delivering the project.

The below table summarizes the reprogramming changes:

PCA 2 Reprogramming

E.C. Amount Amount

Sponsor Project Ranking | Requested | Programmed
NPS Fort Baker's Vista Point Trail 1 $500,000 $500,000
Corte Madera Paradise Drive Multiuse Pathway 2 $312,000 $312,000
Marin County | Wilson Road Rehabilitation Project N/A $500,000 $500,000
Marin County | Hicks Valley Road Rehabilitation Project 4 $369,700 $369,700
Novato Carmel Open Space Land Acquisition 5 $103,950 $103,950
Novato Hill Recreation Area Bike/Ped Improvements 6 $331,000 $264,350

Total | $2,363,650 | $2,050,000
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STAFF RECOMMENDATION

TAM staff is proposing to reprogram the $500,000 from the Mill Valley Sausalito Path Bridge Replacement
Project to the County’s Wilson Road Rehabilitation Project.

NEXT STEPS

Work with sponsors to comply with MTC requirements before requesting MTC for approval on the projects
and funding amounts.
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Transportation Authoricy of Marir

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
David Chan, Programming Manager

SUBJECT:  Program Measure A Reserve Funds in the Measure A Strategic Plan (Action) — Agenda
Item 6¢

RECOMMENDATION

Adopt the programming of Measure A Reserve Funds as shown in Attachment A and amend the Measure A
Strategic Plan and the TAM FY 16/17 Budget accordingly. This final programming and Strategic Plan
Amendment completes an action by the TAM Board in December 2016 to assign Debt Reserve Funds,
Reserve Funds, and Interest Funds.

BACKGROUND

The Measure A Expenditure Plan states that “the Authority will also have the ability to set aside a reserve
fund of up to 10% of the annual receipts from the tax for contingencies, to ensure that the projects included
in this plan are implemented on schedule.” The purpose of establishing a reserve is to not only ensure that
projects are implemented on time, but to allow for fluctuations in annual sales tax receipts that might
negatively impact ongoing operating programs.

With the initial adoption of the Measure A Strategic Plan in 2006, the TAM Board established a 5% annual
reserve for the first five years of the Strategic Plan, collecting $5.382 million in the first five year period.
Those funds have been available since that time as an emergency reserve. In the Fall of 2016, Marin
Transit requested funds from TAM for an urgent need - the award of a contract for the Redwood and Grant
Bus Facility in Novato. TAM agreed to allow Marin Transit’s share of the Reserve Funds to be released for
this urgent need to award the contract. TAM staff set a target of $3.5 million in Reserve Funds to remain,
which left approximately $1.882 million for programming to the strategies established in the Measure A
Expenditure Plan, with Marin Transit’s share of $1.12 million meeting its immediate and urgent need. The
remaining share distribution is being done through this action.

Strategy 2 is not being considered for its share of the Reserve because the lone project in Strategy 2,
Highway 101 Gap Closure Project, is complete and funding commitments have been fulfilled.

Of the $1.882 million in programming, approximately $1.12 million was made available for Strategy 1
(Transit), $539,000 is available for Strategy 3 (Streets and Roads), and $224,000 is available for Strategy 4
(Safe Routes to Schools).

Making the Most of Marin County Transportation Dollars

19



TAM Board, Item 6¢ Page 2 of 3
February 23, 2017

Prior Programming and Allocation

On December 1, 2016, the TAM Board programmed approximately $850,000 in Measure A Interest Funds
for new Class | Pathways that are scheduled to be opened for public use. This programmed amount of
Measure A Interest Funds has been recorded in the Measure A Strategic Plan.

Also on December 1, 2016, the TAM Board programmed and allocated approximately $1.12 million in
Reserve Funds to Marin Transit for revenues collected for Strategy 1. Marin Transit has assigned the
Reserve Funds to the Novato Redwood and Grant Transit Facility. The Measure A Strategic Plan has been
amended to reflect the programming of $1.12 million in Reserve Funds to Marin Transit. The December 1%
programming action of $1.12 million for transit leaves $763,000 still unprogrammed for Strategies 3 and 4.

PROGRAMMING OF REMANING RESERVE FUNDS

Since the TAM Board programmed and allocated the initial portion of Measure A Reserve Funds to Marin
Transit for Strategy 1 on December 1, 2016, staff feels that it appropriate to program the remaining
Measure A Reserve Funds and amend the Measure A Strategic Plan accordingly. Programmed funds could
be made immediately available when requested.

In accordance to the Measure A Expenditure Plan, collected revenues are distributed to four strategies in the
percentage listed in the below table under the column labelled, Measure A Expenditure. However, as noted
above, the funding commitments for Strategy 2 have been fulfilled because the Highway 101 Gap Closure
Project is complete. Therefore, it was not necessary to assign Measure A Reserve Funds to Strategy 2. The
Reserve Funds that would have been assigned to Strategy 2 were proportionally assigned to the remaining
strategies as shown in the table under the column labeled, Measure A Reserve Funds Programming.

Measure A Expenditure Plan Measure A Reserve Funds Programming

Strategy 1 | Transit 55% | Transit 59.46%
Strategy 2 | Highway 101 Gap Closure 7.5% | Highway 101 Gap Closure 0.00%
Strategy 3 | Streets and Roads 26.5% | Streets and Roads 28.64%

3.1 Major Roads — 11.25% 3.1 Major Roads — 14.32%

3.2 Local Roads — 11.25% 3.2 Local Roads — 14.32%
Strategy 4 | Safe Routes to Schools 11% | Safe Routes to Schools 11.90%

4.1 Safe Routes to School — 3.3% 4.1 Safe Routes to School — 3.57%

4.2 Crossing Guards — 4.2% 4.2 Crossing Guards — 4.54%

4.3 Safe Pathway Projects — 3.5% 4.3 Safe Pathway Projects — 3.79%

Total | 100% Total 100%

Attachment B is a breakdown of the Measure A Reserve Funds programmed in accordance to the
percentage outlined in the table with specific figures for each jurisdiction under the Local Streets and Roads
category.

Programmed Reserved Funds to the TAM Junction Project
In conjunction with programming Reserve Funds to Marin Transit, the TAM Board on December 1, 2017,
also diverted Measure A Reserve Funds from Mill Valley and Marin County under Strategy 3.1 and Safe

Pathway under Strategy 4.3 to the TAM Junction Project to defray a deficit resulting from the opening of
bids, and the lowest responsible bid exceeding available funds. The total amount of Measure A Reserve
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Funds diverted was $177,839, as shown in Attachment A. TAM’s FY 16/17 Budget will be amended to
reflect added Reserve Funds for the TAM Junction Project.

NEXT STEPS
Amend the Measure A Strategic Plan in accordance to the percentage shown in Attachment A and amend

TAM’s FY 16/17 Budget to reflect the added Reserve Funds for the TAM Junction Project.

ATTACHMENT

Attachment A — Programming of Measure A Reserve Funds
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Item 6¢ - Attachment A

MEASURE A RESERVE FUNDS PROGRAMMING

Reserve Funds Collected $5,382,000
Targeted Reserve Amount $3,500,000
Available Amount $1,882,000
% Share of Measure A
Assignment to Strategies Reserve Funds Reserve Funds
Strategy 1.1 40.00% $752,800
Strategy 1.2 3.24% $60,977
Strategy 1.3 9.73% $183,119
Strategy 1.4 6.49% $122,142
Strategy 1 59.46% $1,119,037 |Strategy 1 Total
Strategy 2 0.00% $0 | Strategy 2 Total
North Planning Area 19.90% $53,631
Central Planning Area 25.40% $68,454
South Planning Area 20.00% $53,900
Ross Valley Planning Area 21.60% $58,213
West Planning Area 13.10% $35,305
Subtotal 100.00% $269,502
Strategy 3.1 14.32%
Belvedere 0.98% $2,643
Corte Madera 3.57% $9,629
Fairfax 2.81% $7,577
Larkspur 3.92% $10,568
Mill Valley 5.65% $15,229 | Moved to TAM Junction Project
Novato 18.10% $48,792
Ross 1.02% $2,752
San Anselmo 4.43% $11,948
San Rafael 19.53% $52,641
Sausalito 2.68% $7,215
Tiburon 3.42% $9,226
County 33.87% $91,282 | Moved to TAM Junction Project
Subtotal 100.00% $269,502
Strategy 3.2 14.32%
Strategy 3 28.64% $539,005 |Strategy 3 Total
Strategy 4.1 3.57% $67,187
Strategy 4.2 4.54% $85,443
Strategy 4.3 3.79% $71,328 | Moved to TAM Junction Project
Strategy 4 11.90% $223,958 |Strategy 4 Total
100.00% $1,882,000 | Total Measure A Reserve Funds Programmed

Moved to TAM Junction Project

Mill Valley 3.1 $15,229
Marin County 3.1 $91,282
Safe Pathway 4.3 $71,328

Total $177,839
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Transportation Authority of Marin

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Bill Whitney, Principal Project Delivery Manager

SUBJECT:  Adopt CEQA Findings for the East Sir Francis Drake Blvd Project Approaching the
Richmond-San Rafael Bridge (Action) — Agenda Item No.6d

RECOMMENDATION:

It is recommended the Board consider and approve the CEQA Notice of Exemption along with supporting
documentation for the East Sir Francis Drake Blvd Project approaching the Richmond-San Rafael Bridge.
It is also recommended the Executive Director be authorized to sign the CEQA Categorical Exemption.

The Executive Committee considered this item and recommended it be approved by the Board. The
Committee requested the findings be discussed with County Counsel to confirm the determination. Staff
has conferred with County Counsel, who confirmed that Section 15301 (existing facilities) is the
appropriate categorical exemption.

BACKGROUND:

MTC/ BATA and Caltrans continue their efforts to implement an eastbound third lane on the lower deck of
the Richmond-San Rafael Bridge. A construction contract for the third lane has been awarded and activity
has been initiated in the field. The latest schedule issued by MTC indicates the third lane is expected to be
opened by November 1% 2017.

Beginning in January 2015 TAM initiated a series of meetings with Caltrans, MTC, Golden Gate Transit,
Marin Transit, the County of Marin, the City of San Rafael, and the City of Larkspur to coordinate a
possible set of improvements for the two approaches to the Richmond-San Rafael Bridge using Sir Francis
Drake Blvd and the US101 northbound off-ramp to Bellam Blvd. The group generally agreed any
improvements to East Sir Francis Drake Blvd and the Bellam Blvd intersection would need to have a
positive effect in providing access to the bridge while not damaging access to the adjacent business districts
and communities. Ideally, any recommended improvements should have a positive effect on local access as
well as reducing travel time for through trips to the Richmond-San Rafael Bridge.

In January 2016 staff introduced conceptual improvements for both approach routes to the Richmond-San
Rafael Bridge as well as proposed bicycle access improvements to the westbound Sir Francis Drake Blvd
flyover from 1-580. In July 2016 these concepts were again presented and a funding strategy was discussed
and approved by the Board to provide $7.45M for these three elements of work.

Making the Most of Marin County Transportation Dollars
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DISCUSSION/ANALYSIS:

TAM has retained the consulting services necessary to complete the environmental analysis and
engineering design necessary to implement the projects. The projects are being pursued as individual stand-
a-lone projects in order to accelerate delivery. The proposed work on the Bellam Blvd off-ramp and the
bicycle access improvements on the westbound flyover are both in the jurisdiction of Caltrans and the City
of San Rafael. Accordingly development of the project must following Caltrans procedures and a Caltrans
permit will need to be issued. Staff estimated this could add more time than would be required for
developing the Sir Francis Drake Project so the contracts were split and are being developed on different
schedules. It is staff’s desire to have the Drake improvements in-place and in operation either before or
soon after the third lane on the bridge is opened.

Staff has worked closely with the City of Larkspur to develop and finalize the scope of work. The Drake
work is in the City and will become the operational and maintenance responsibility of Larkspur. The
following vehicular and bicycle access improvements on Sir Francis Drake Blvd are being pursued and the
subject of the CEQA finding (not including the bicycle access improvements on the westbound flyover):

o At the intersection of Larkspur Landing Circle West (LLC) — add a double right tune lane
configuration onto westbound SFD Blvd, add pedestrian bulb-outs, and update signal equipment to
allow the intersection to operate at an increased level of service (LOS).

e At the intersection of Larkspur Landing Circle East (LLC) — make minor traffic signal
improvements to increase to operational capacity of the intersection.

o Relocate the existing eastbound lane drop on ESFD Blvd approximately 1000 feet to the east.
Moving the location of the lane drop reduces the congestion that spills back into the intersection at
LLC East.

o Relocate a small portion of the existing Class 1 path to accommodate the lane drop relocation and
widen the shoulder to accommodate bicycle traffic.

e Add conduit infrastructure to allow for the future implementation of adaptive traffic signal control in
the SFD corridor.

Compliance with CEQA for the East Sir Francis Drake Blvd Improvements

In 2010, the TAM Board adopted resolution 2012-06 thereby adopting State CEQA Guidelines. The
resolution allows the TAM Board to make the CEQA determination.

Based on the scope of the design improvements an assessment of potential project impacts on the
environment has been completed. The project team reviewed the CEQA Guidelines to determine if the
project meets the criteria for processing as a categorical exemption under CEQA. The project has been
found to qualify under the exemption for existing facilities as per CEQA Guideline Section 15301 and
Section 15300.2. County Counsel has confirmed that Section 15301 (existing facilities) is the appropriate
categorical exemption.

A separate environmental analysis will be completed for the approach at Bellam Blvd. and the bicycle
access improvements. Each project may be implemented separately as they both provide independent utility
as a stand-alone project.

FISCAL CONSIDERATION:

The Board has allocated funding to implement improvements to the two approaches to the Richmond-San
Rafael Bridge, (include bicycle access improvements) in the amount of $7.45M which includes capital and
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capital supports costs. This funding is expected to be sufficient to complete the projects based on current
estimates of all three projects combined; however staff is closely monitoring our estimated costs. At the
time the SFD project is released for construction bidding the engineers estimate will be updated and
reported to the Board. The TAM Board allowed further use of TAM Debt Reserve funds if need be to
assure the projects are fully funded and can move forward.

NEXT STEPS:

Finalize the design, obtain resource agency permits as applicable, and prepare construction bid documents.
The project is scheduled to begin construction in Summer 2017.
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Transportation Authority of Marin

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Regional Measure Three (RM3) — Potential Bridge Toll Increase (Discussion), Agenda
Item No. 7, 7a, 7b, 7c, and 7d

RECOMMENDATION:

Discussion Item Only. This item is to present additional candidates and an update on MTC activity
regarding MTC’s Regional Measure Three (RM3), a potential increase to the region’s bridge toll pricing to
provide funding for regional transportation improvements.

TAM staff bring forward to the TAM Board additional projects for TAM to consider submitting to MTC
as Regional Measure 3 candidates. Each County Congestion Management Agency is developing candidate
submittals for MTC to consider. TAM staff recommend a goal of March for a TAM Board decision on what
candidate list to send to MTC.

In January, TAM heard brief presentations on the following candidates:
- The Bettini Transit Center- permanent facility
- The Marin-Sonoma Narrows
- Highway 37 widening and sea-level rise adaptation

Tonight, these additional candidates will be presented to the TAM board for consideration, including the
following:

- Direct Connector from Northbound Highway 101 to Eastbound 1-580

- Bike/Pedestrian Pathway improvements

- Highway 101 / Local Road Interchange Improvements in the vicinity of the toll corridor

- Highway 101 related transit access and efficiency-related capital improvements

In every case brought before the TAM Board, TAM has been engaged in planning and coordinating with
sponsors on all of these candidate projects. From funding planning efforts to building phases of a major
improvement, these projects will be generally familiar to TAM.

Staff will return to the TAM Board with contrast and compare analyses for these candidates at the March
TAM Board meeting.

BACKGROUND:
MTC in its draft legislative package for 2017 considered sponsoring legislation to place a ballot measure
asking Bay Area voters to approve a bridge toll increase to fund congestion relief projects for improved

mobility in the nine-county Bay Area toll bridge corridors. This bridge toll increase, referred to as Regional
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Measure 3 or RM3, would provide a much-needed funding source for regional projects at a time of declining
federal and state revenues.

MTC is securing a sponsor for the RM3 toll legislation and determining how the development of the
Expenditure Plan will occur. The final version of the RM3 bill, due to be introduced no later than Close of
Business Friday February 171" will be made available at the TAM board meeting.

MTC has a special legislative ability to consider ballot measures for the Bay Area toll bridges (with the
exception of the district managed Golden Gate Bridge). In previous bridge toll programs, RM1 passed in
1988 and RM2 passed in 2004, an expenditure plan was prepared and adopted by the state legislature as
part of the authorizing legislation process.

The legislation will authorize MTC to seek voter approval for the fee increase and the Expenditure Plan
defining how the fee will be used. The toll program is unique in that it is regional in nature and the tolls
from the seven state-owned toll bridges are pooled together to fund projects throughout the bridge system.
This means that Marin does not necessarily get the tolls form the Richmond San Rafael Bridge for our use.
It also means that we may advance projects from a Bay Area wide toll stream. The toll revenue provides a
benefit to those paying the fees (i.e. toll bridge users) or mitigates for the activity associated with the fees.
As fees, toll increases are subject to a simple majority vote, 50% + 1, rather than two-thirds required in
measures for tax increases for specific purposes. In the case of RM1 and RM2, the vote was tallied region-
wide, rather than county-by-county, and the same will be done under Regional Measure 3.

DISCUSSION/ANALYSIS:

On December 14", MTC’s Commission hosted a Commissioner workshop on RM3 to solicit guidance on
policy considerations and principles for an expenditure plan as part of the RM3 toll program. Some of the
highlighted policy considerations include:

MTC is considering placing a ballot measure authorizing an increase on the primary or general election in
2018.

There is some indication that MTC is targeting November 2018 for their toll measure. It is critical for MTC
to not lock into November 2018 as their voter date. There could be measures in several counties that could
be adversely affected. It may be best to avoid competing transportation ballot measures on a single ballot.
It would behoove MTC to closely coordinate, and consider the impacts to a county going for their own
county sales tax (Marin, Sonoma, San Francisco, Contra Costa have all mentioned this as a possibility)- the
risk could exist, mostly for the 2/3rds threshold that counties have to achieve.

MTC is considering a $1-$2-$3 toll surcharge, with an option to phase in the increase above $lover time,
and a peak period pricing mechanism. Funds generated for the $1 and $2 options are shown below:

Attached is a presentation given by MTC at a stakeholder outreach meeting on Monday February 13", This
outreach meeting was the first of several meetings to be held, with meetings likely to be held for each bridge
corridor, though this has yet to be finalized.
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In the MTC attached presentation, it is worthwhile noting that MTC is suggesting categories of investment.
They are as follows:
- Bridge Rehabilitation

- Express Lane Corridors

- Freight

- Bay Trail

- BART Expansion Cars

- Transit Access Improvements

TAM projects of interest will ideally fit into MTC categories of investment OR be specifically listed in the
legislation.

January Presentations

TAM staff are continuing this meeting with a review of the key eligible RM3 projects for the TAM board
to submit. These projects have either been submitted from Marin for the Plan Bay Area 2040 transportation
investment scenario (June 2016) or have risen to prominence through other planning work in Marin or
TAM’s Strategic Vision Plan outreach this past Fall 2016. The TAM Board heard a review of the following
projects at our January 2017 meeting:

e Bettini Transit Center Relocation — Permanent relocation of the Bettini Transit Center to
accommodate impacts from construction and operation of SMART to Larkspur Landing is currently
under early stages of design and environmental review. Co-managed by Golden Gate and the City of
San Rafael, the project is needed as a permanent solution to the SMART disruption of the existing
transit center. A temporary or interim transit facility relocation to local city streets is being finalized
currently and will be built as part of the SMART extension scheduled to start in mid-2017. The
permanent transit center scope will address transit needs.

e Marin Sonoma Narrows Phase 2 — Phase 2 of the Marin Sonoma Narrows includes building the
remainder of the carpool lane system in Marin and Sonoma Counties. The project limits from Highway
37 in Novato to Old Redwood Highway in Petaluma has benefitted from an infusion of federal, state
and local funds that have built 2/3rds of the corridor lane and bikeway system. The corridor has been
environmentally cleared. Design changes to this project may reduce the ultimate cost. The corridor is a
significant priority of the business communities in Marin and Sonoma.

o Highway 37 — In 2016 a joint policy committee of the four North Bay counties was convened to address
growing susceptibility to sea level rise and to address congestion in the Highway 37 corridor stretching
from Marin to Solano County. The one lane section of Highway 37 from Highway 121 to Vallejo is a
regional congestion bottleneck, facing growing travel delay, and portions of the highway in Marin are
susceptible to flooding during rainstorms, including the recent closure of the highway in January and
the current closure now. A joint North Bay proposal for improving this corridor is being considered by
the four North Bay counties. There is strong interest in MTC supporting the environmental document
development from the RM3 program.

February Presentations

As part of the needs review discussed above the TAM Board will hear reviews of needs in February 2017
for the following projects:

e US 101/580 Direct Connector — This Connector first came to prominence during the Greenbrae
Corridor Working Group process of 2013. The TAM Board has supported further development of this
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project via assignment of OBAG2 funds in July 2016 for initial planning and outreach, and inclusion
in the Marin submittal to Plan Bay Area 2040, for environmental and design work. The entry to the
Richmond San Rafael Bridge from Northbound Highway 101 and Sir Francis Drake in Marin is the
only toll bridge entry in the entire Bay Area that includes low speed local road traffic signals. Note
the City of Larkspur has sent a letter to Supervisor Damon Connolly as Marin’s MTC Commissioner
regarding this project. See attached.

e Highway Interchange Improvements — A program of improvements to local road interchanges could
benefit the 1-580 toll corridor. Improved Interchanges with Highway 101 can allow improved
operations and safety on Highway 101. Improvements for all users can reduce traffic congestion in the
toll corridor by moving users to alternatives modes of travel.

Staff will be presenting brief reports on the following interchanges. These Interchanges have been the
subject of recent planning studies or included in the Regional Transportation Plan:

0 Tiburon Blvd/East Blithedale Interchange - In November 2012, the TAM Board approved
programming OBAG funds for the Bicycle and Pedestrian Access Improvement Study at the East
Blithedale/Tiburon Boulevard and Highway 101 Interchange, and a contract was approved on June
26, 2014. The study was expanded to address vehicular needs and the coordination between the
modes- drivers, bicyclists, and pedestrians. The study results were presented and accepted by the
TAM Board on December 1%, 2016. The overall goal of the effort was to improve multimodal
access at this interchange, and a series of short, medium and long term improvements for
consideration were developed. Traffic elements were developed in concert with the Mill Valley
Traffic and Congestion Reduction Advisory Taskforce.

0 Tamalpais Drive Interchange. As part of the Greenbrae Corridor Improvement Project, input was
received from various project stakeholders at a workshop in 2006 regarding traffic operations,
interchange design and pedestrian/ bicycle issues at the Tamalpais Drive Interchange. Several
studies have been completed for this interchange including the TAM sponsored study completed in
January 2007 as well as the engineering design of an auxiliary lane leading from the northbound
on-ramp onto US101. Caltrans, who owns and operates the interchange, is about to kick-off an
effort to improve pedestrian accessibility and address operational safety including seismic
performance.

o San Rafael Onramp at 2" and Heatherton - In TAM’s 2015 project submittal to the Regional
Transportation Plan, TAM received a request from the City of San Rafael to improve the
southbound US 101 onramp from Heatherton Avenue to develop two through lanes onto Highway
101 to develop better merging characteristics at the 101/580 interchange.

0 Merrydale Road and North San Pedro Interchange— In TAM’s 2015 project submittal to the
Regional Transportation Plan, TAM received a request from the City of San Rafael to improve and
standardize the interchange on North San Pedro Road and improve access on Merrydale Road. This
project would modernize the interchange and provide safety improvements on Merrydale Road to
improve circulation in the area.

0 Manual T. Freitas Parkway Interchange - In TAM’s 2015 project submittal to the Regional
Transportation Plan, TAM received a request from the City of San Rafael to improve the
interchange at Freitas Parkway and the intersection of Freitas Parkway, Civic Center Drive and
Redwood Highway. The project includes improvements intended to reduce conflicts and improve
area circulation.

0 Lucas Valley — Smith Ranch Road Interchange — At the request of the City of San Rafael, Caltrans
completed a Project Study Report in 2003 to address existing traffic congestion issues and increased
traffic issues from a known development in the northwest quadrant of the interchange. The PSR
proposed various operational improvements to the interchange. This PSR did not propose new
elements for non-motorized users of the Lucas Valley undercrossing and very limited consideration
for users crossing on/off ramps. Those needs may merit further study and scoping of improvements.
Marin County also reports this undercrossing was flooded during the recent rains and was closed
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to users for a limited time period. This roadway currently provides access to the County’s
Emergency Operation Center. Marin County has requested potential improvements be considered
regarding maintaining full and reliable access.

e Transit Operations Capital Improvements. In Spring of 2016, TAM considered appropriate
improvements in the Highway 101 Corridor in response to an MTC proposal for Express Bus and Park
and Ride improvements. MTC had agreed after their region-wide consultant came up with a draft set
of improvements to give TAM time to meet with our transit operators and determine if the MTC list
was the best investment in Marin. MTC engaged in this exercise as part of the Regional Transportation
Plan investment in better managing our highway systems. TAM completed a study under a Board
created Ad Hoc and transmitted a set of alternative improvements to MTC. Staff will briefly review
those improvements, including any recent improvement elements, such as TAM’s bus-on-shoulder
proposal to Caltrans.

e Bicycle/Pedestrian improvements in the toll bridge corridors. Staff understand that MTC may likely
develop a category of eligible improvements for bicycle and pedestrian access in and affecting the toll
corridors, and not list specific projects. Note MTC has recommended a Bay Trail category of
improvements. The Bay Trail program has been developed and managed by ABAG. TAM currently
understands that ABAG Bay Trail staff have proposed directly to MTC a set of projects in Marin. Staff
will present those projects for review by the TAM Board.

Staff have been coordinating with local jurisdictions on their bike/ped plan updates over the past two
years. Elements of bike/ped improvements from those plan updates may also be suitable candidates for
inclusion in MTC’s bucket of bike/pedestrian facilities with a regional focus. As well, staff have
coordinated with bicycle advocacy groups including Bay Trail and MCBC on elements of the key
bike/ped system in Marin that could be considered for improvement.

Note that projects such as the Bettini Transit Center Relocation should address bicycle/ pedestrian
access from the Lincoln Hill Pathway, from the 2™ to Anderson Multi-Use Pathway, and from the East
Francisco/ Grand Avenue Bridge pathway as these significant facilities, supported by and funded by
TAM, are all gateway facilities to the downtown transit center. Aswell, projects like the Marin Sonoma
Narrows and likely the Route 37 improvements will have related bike/pedestrian improvements. (note
the bike/ped improvements in the Marin Sonoma Narrows were constructed under the Phase 1 efforts
and are open for usage).

FISCAL CONSIDERATION:

This is a discussion item only. The discussion will inform future considerations for funding as part of any
RM3 Toll Program.

NEXT STEPS:

In March, staff will bring forward analysis of the various RM3 projects, comparing and contrasting them
under various criteria.

ATTACHMENTS:

Attachment A: MTC Presentation on RM3 dated February 13, 2017
Attachment B: Attachment C: Letter from Larkspur to Supervisor/MTC Representative Connolly
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Item 7 - Attachment B

Damon Connolly, Supervisor, District 1
County of Marin

Board of Supervisors

3501 Civic Center Drive, Suite 329

San Rafael, CA 94903

February 4, 2017

SUBJECT: A Future Connection between Highway 101 and the Richmond — San Rafael Bridge

Dear Damon,

Congratulations on your recent appointment to represent Marin on the Metropolitan
Transportation Commission (MTC). We look forward to many years of collaboration in resolving
Marin’s local transportation issues.

We read with great interest your January 2017 District Newsletter, which included a section
titled “Looking Ahead to Critical Transportation and Infrastructure Issues in Marin.” It is
surprising and somewhat dismaying that the only reference in the newsletter to studying and
eventually improving the connection between Highway 101 and the Richmond — San Rafael
Bridge is a sentence on Page 4 of your newsletter that says “Although preparation work is in
progress for opening the third lane eastbound, there are other issues creating significant impact
on traffic on Sir Francis Drake and throughout Larkspur and Central Marin, including the
approaches to the bridge.”

Marin needs congestion relief. Recent surveys and public outreach processes underscore the
public’'s desire that we address our congestion problems. Nowhere in Marin County is
congestion more evident than East Sir Francis Drake Boulevard between Highway 101 and the
Bridge; this chokepoint in our transportation system is impacting Marin’s economy and quality
of life. It is for this reason that the Transportation Authority of Marin (TAM) has prioritized
studying a new connection between Highway 101 and the Richmond — San Rafael Bridge, and it
is for this reason that funding a study of this problem is at the top of the project list that TAM
recommends be submitted to MTC for inclusion in Regional Measure 3 discussions.

Planning: (415) 927-5038 Parks and Recreation: (415) 927-6746 Library: (415) 927-5005
Public Works: (415) 927-5017 Central Marin Police: (415) 927-5150 Fire: (415) 927-5110 41
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c: Council
TAM via D. Steinhauser
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Transportation Authority of Marin

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Adopt Next Steps for Engaging in Sales Tax Renewal Effort (Action) — Agenda ltem 8

RECOMMENDATION

TAM staff advise the TAM Board to consider possible next steps and a timeline for a sales tax renewal
process.

BACKGROUND

Over the past three weeks, TAM has begun discussing renewing the ¥ cent transportation sales tax. While
the sales tax does not expire until FY 2024-25, there are advantages in renewing the sales tax early.

At the same time as discussing renewal, TAM also introduced the idea of whether additional local revenue
should be created. The need for congestion relief on Highway 101, school bus service, and pothole repairs
have all been identified by our residents, our businesses, and our community organizations. How to tackle
these and other needs must be the subject of conversation and consideration in Marin’s communities.

As a first step, TAM explored whether to seek an exemption from the current state law limiting local sales
tax, to consider whether a new transportation sales tax is warranted. While TAM first pursued action on
the sales tax, we have received feedback that it should have been at a later step in the process. What must
come first is a clear understanding of what the sales tax pays for now, what needs are unmet, what are the
ways to pay for those needs, and whether Marin should generate more local funds for meeting those needs.

DISCUSSION/ANALYSIS

The key steps going forward include further education and analysis of needs with the TAM board, our
member jurisdictions and the community. Reaching out to local jurisdictions on what their priorities are is
an important part of that effort. Introducing the topics and receiving initial feedback from our local
jurisdictions is already underway. Discovering the public’s priorities regarding transportation needs are an
important consideration as well. A number of public outreach events and surveys have been conducted over
the past 2 years. The TAM Board can also pursue a poll to determine more scientifically what residents in
Marin think about current transportation, identifying unmet needs, and considering how to address them.

Making the Most of Marin County Transportation Dollars
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Future steps to be considered are the creation of an Advisory Committee to consider needs and how best to
meet them. This advisory committee can provide consensus feedback to the TAM Board on options going
forward and should have broad representation. The Advisory Committee process will consider what the
transportation sales tax and other existing revenue fund now, what unmet needs have been identified and
prioritized, and how can those unmet needs be met. Specific tasks of the Advisory Committee can include
consideration of a renewal of the current transportation sales tax and what should be the likely expenditures
under a renewed % cent sales tax. The Advisory Committee should specifically assess other future revenues

and whether more local revenue is warranted.

Below are the next steps and a possible timeline for the development process concerning a sales tax

renewal.

POTENTIAL TIMELINE — SCHEDULE OF LIKELY STEPS

1. Introduction and Initial Feedback from Local Jurisdictions

2. Baseline Polling- TAM Board approval of polling effort

3. TAM Ad Hoc Committee guides poll- poll conducted

4. TAM Board considers initial input from Local Jurisdictions and
Polling and determines whether to proceed to next step of forming an
Expenditure Plan Advisory Committee ( Go/No Go)

5. TAM Board establishes membership of Advisory Committee

6. Kickoff of Expenditure Plan Advisory Committee Process

7. Expenditure Plan Advisory Committee meets to develop options for
renewing transportation sales tax, for increasing transportation sales tax,

or both

8. Expenditure Plan Advisory Committee recommends and engages in
public outreach

9. TAM Board reviews activity of Expenditure Plan Advisory Committee
and determines whether to proceed to next step of briefing local
councils on status ( Go/ No Go)

10. TAM briefs Local Jurisdiction Councils on status of Expenditure Plan
development — seeks and receives input

2017
February - April
February

March- April

April- May

April- May

May

June-October

June- October

October

November- January
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2018
11. TAM Board considers input from Local Jurisdictions and determines
whether to proceed to next step of polling elements of the Draft Sales
Tax Expenditure Plan and directing Expenditure Plan Advisory
Committee to consider Local Jurisdictions input, direction from TAM
Board, and polling results and finalizes Final Draft Sales Tax
Expenditure Plan (Go/No Go) January

The Local Jurisdiction input in November, December, and January on the status of activity to develop a
Draft Sales Tax Expenditure Plan will guide the TAM Board in deciding how best to proceed in early 2018.

If the TAM Board elects to proceed, there will be an additional round of polling as well as direction for the
Expenditure Plan Advisory Committee to complete a Draft Sales Tax Expenditure Plan. That plan, once
reviewed and finalized by the TAM Board as a Draft Final Expenditure Plan, would go to Local
Jurisdictions for approval. That effort could take place in the Spring of 2018 for a November 2018 Ballot
Measure. The TAM Board could choose to lengthen the process with the goal of a ballot measure after
2018.

Recognizing the flexibility afforded to the TAM Board in considering when to pause or pursue redirection
of activity, TAM staff advise the TAM Board adopt the above steps in moving forward with the expenditure
planning effort.

ATTACHMENTS: None
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Transportation Authority of Marin

DATE: February 23, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Consider Approval of Polling Effort to Capture Transportation Needs and Priorities
(Action) — Agenda No. 9

RECOMMENDATION

Staff recommend the TAM Board authorize a baseline poll regarding transportation needs and priorities to
be conducted in the April-May timeframe, of approximately 700 likely voters, at a cost not to exceed
$45,000. Funds are available for this effort.

This item was considered by the Executive Committee for Finance and Policy. After discussion, the
committee agreed to forward the request to the TAM Board for further consideration.

The Executive Committee expressed concerns regarding the timing of this polling effort. Note the TAM
Board is considering Next Steps for the sales tax renewal effort in a separate Board item. The polling date
could change

Note also the Executive Committee expressed interest in what questions would be asked. They recommend
that the Ad Hoc subcommittee for the sales tax renewal guide the final disposition of the poll.

BACKGROUND

As part of TAM’s effort to gauge the public’s priorities regarding transportation, several outreach efforts
have been used over the past 2% years. In June 2014, TAM conducted a poll of likely voters in the 2014 and
2016 election cycles to determine their priority transportation needs and willingness to consider a sales tax
revenue measure. This information guided the development of further outreach, such as the Outreach Plan
adopted by the TAM Board in April 2015 for the Regional Transportation Plan, efforts carried out through
2015.

As part of that RTP Outreach Plan, TAM engaged the public in an exercise of how they would recommend
spending limited funds. This TAM outreach exercise yielded over 600 completed survey responses, and
guided TAM in its selection of candidate projects to be included in MTC’s Regional Transportation Plan.
Aided by public workshops held in May and July, TAM captured priorities and submitted a pool of
candidates into the RTP/ SCS in November 2015, adjusted in June 2016 to meet new reduced revenue
estimates from MTC.

Most recently, in September and October 2016, TAM engaged in an online survey vehicle through
distribution over Facebook and Next Door, supported and in close coordination with our local cities and
towns. With almost 3800 results, TAM has further data on priority transportation needs, for guiding the
finalization of TAM’s Strategic Vision Plan in Spring 2017.

Making the Most of Marin County Transportation Dollars
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The TAM Board is asked to consider conducting a more scientific polling effort at this time. A poll can
provide the TAM Board with important and valuable information used to help establish TAM’s goals and
objectives, in addressing local revenue options. The poll will clarify in a more rigorous fashion what the
public indicated in the Fall 2016 Strategic Vision Plan surveys. The poll will update results gathered in the
2014 polling effort. Most importantly, the poll will guide next steps in the consideration of a sales tax
renewal.

DISCUSSION/ANALYSIS

Across the Bay Area, polling performed at the local level have indicated a dramatic increase in concerns
raised by the public in two areas: transportation and affordable housing. This was evident in polls
conducted in 2015 when compared to 2013, and is indicated again in 2017 when compared to 2015. Staff
have several examples of this pattern occurring regionwide. Local evidence of this includes these same
results in the City of San Rafael’s 2015 Biennial Satisfaction Survey.

Similar levels of concern regarding transportation and in particular traffic congestion have been indicated
through the experiences of local electeds, and through the reports from our local Chambers of Commerce,
local businesses, and professional organizations, along with public. There has been a groundswell of
interest for TAM to report on traffic, and what tools — and funds- are available. Presentation requests are at
an all-time high, with recent reports made by TAM’s ED and key Managers to business groups such as
Chambers and Rotaries, to the Office of Education and School Districts, to community organizations such
as the Marin Conservation League, and to professional associations, such as the Marin Council of Realtors.
TAM is proud of all that we have been able to do, and offer, to address the needs of residents, workers, and
businesses in Marin. But TAM has not been able to respond to requests for more funding with much
enthusiasm, for school bus service, for pothole repair, and for critical highway improvements. TAM is
making great progress on the approaches to the Richmond San Rafael Bridge, with the Third Lane
Eastbound still scheduled to open November 1%, 2017.

TAM staff believe the opportunity exists for exploring an early renewal of the % cent Transportation Sales
Tax, along with consideration of allowing voters to opt for an increase to address additional critical needs.

NEXT STEPS

Polling Process and Structure for Poll in Marin

How polling is conducted has changed over the last several years. Pollsters no longer utilize only landlines.
In TAM’s 2014 poll, a combination of landlines and cell phones polling was utilized. Any polling done now
would be a hybrid approach including landlines, cellphones, email-to-online, and text-to-online surveys,
based on a likely voter file derived sample universe.

Staff recommends a poll be conducted covering 700 likely registered voters. A hybrid sampling mechanism
is suggested, utilizing a combination of landline, cell phone, email-to-online, and text-to-online interviews.
Note email responses may cause an increase in the number polled. Email responses will be weighted based
on the likely voter file.

TAM engaged in a polling exercise in 2010, for pursuit of TAM’s $10 vehicle registration fee measure. A

larger pool of voters was polled in February, 900 registered voters, 180 in each of the five Supervisorial
Districts, at a cost of $33,830. A second shorter poll was done over the content of the Draft Expenditure
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Plan, in June, 2010, directed to a subset of likely voters-450 total, at a cost of $19,870. Total costs in 2010
were $53,700. The TAM VRF measure passed with the highest percentage of any county Bay Area wide.

TAM engaged in a polling exercise in June 2014, of 750 likely or registered voters, with a cost of $45,000.
The poll was 23-¥2 minutes long. The poll utilized two outreach options-landlines and cell phones. Note that

cell phone outreach is increasingly costlier due to Federal requirements to separate dialing hardware, dial by
hand, and the dramatic abandonment of landline phones.

TAM staff recommend a similar structure for this baseline poll in 2016, approximately the same length — 23
minutes- and for 700 likely voters. Pollsters we have talked to indicate a larger poll to start with is better,
with smaller follow-up polling efforts, if warranted, for smaller group and at a lower cost

ATTACHMENTS

None
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TAM Board Meeting
Caltrans Report

PROJECTS IN ENVIRONMENTAL PHASE

Millerton Gulch Bridge Scout Mitigation; MRN-1 PM 33.4;: On Route 1 near point Reyes Station at Millerton

Gulch Bridge (EA: 04-0J570)

Scope: Scour Mitigation (repair embankment and construct retaining wall and improve fish passageway.
Cost Estimate: $4.0M (Construction Capital)

Schedule: Start Construction:
End Construction:

Spring 2021
Fall 2021

A portion of the project scope will be constructed by emergency Directors Order contract in Spring 2017.

Marin 1 Capital Preventive Maintenance Project (CAPM); MRN-1 PM 22.8/31.2 & 45.0/50.5; On Route 1 near

point Reyes and Olema, from Olema Creek to north of Cypress Road & near Tomales from south of

Tomales-Petaluma Road to South of Valley Ford Road (EA: 04-1J960)

Scope: Overlay pavement and shoulders with HMA-A, upgrade existing guardrails and crash cushions, and

drainage improvements.

Cost Estimate: $13.8M (Construction Capital)

Schedule: Start Construction:
End Construction:

Fall 2020
Fall 2021

Lagunitas Creek Bridge; MRN-1 PM 28.51; On Route 1 at Lagunitas Creek, south of Point Reyes Station

(EA: 04-0G642)

Scope: Replace existing bridge.

Cost Estimate: $11.6M (Construction Capital)

Schedule: Start Construction:
End Construction:

Fall 2019
Fall 2020

The second public scoping meeting was held on October 14, 2015. The Stakeholder Working Group (SGW) and
regulatory agencies have provided recommendations on viable alternatives. Project Insight newsletter was mailed
to all mailing addresses in the affected area. The Draft Environmental Document (DED) is anticipated in Spring

2017.

Upgrade Pedestrian Facilities; MRN-1 PM 0.02/2.0 and 0.5/0.76; On Route 1 in the City of Mill Valley, at

Manzanita Park and Ride lot and the intersection of Almonte Blvd. (EA: 04-2G690)

Scope: Upgrade curb ramps, and construction new curb ramps as per current ADA standards.
Cost Estimate: $1.98M (Construction Capital)

Schedule: Start Construction:
End Construction:

Summer 2018
Fall 2019

TAM’s has a bike lane project at this location (TAM Junction). Projects were coordinated to prevent conflicts.

Replace Bridge; MRN-101 PM 10.63/10.87; On Route 101 in the City of San Rafael, from Route 101 off-ramp

to 2"d Street at the San Rafael Harbor; Bridge#. 27-0033 (EA: 04-4G820)

Scope: Replace existing bridge.

Cost Estimate: $7.26M (Construction Capital)

Schedule: Start Construction:
End Construction:

Summer 2018
Fall 2019

Coordination with the City of San Rafael is required. Construction of a temporary bridge will minimize traffic impacts.

PM: Post Mile
PSE: Plans, Specifications, and Estimate
EA: Project Expense Authorization Number

Report Prepared by Caltrans District 4 Office of Project Management
February 17, 2017
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PROJECTS IN DESIGN PHASE

Scour Mitigation; MRN-101 PM 15.35; On Route 101 at Miller Creek Bridge (EA: 04-4G871)
Scope: Scour mitigation.
Cost Estimate: $1.0M (Construction Capital)
Schedule: Start Construction: Spring 2018
End Construction: Fall 2018

Repair sinking pavement and drainage systems; MRN-101 PM 10.1; On Route 101 and 580 in San Rafael, at
Route 101/580 Interchange (EA: 04-2J480)
Scope: Repair sinking pavement and drainage system.
Cost Estimate: $2.66M (Construction Capital)
Schedule: Start Construction: Fall 2017
End Construction: Fall 2018

Full ramp closure is anticipated, and a detour will be required. Coordination with the City of San Rafael is ongoing.

Marin 101 Ramp Metering (FPI), Phase 1; MRN-101 PM 0.0/9.0; On Northbound Route 101, at various locations
(EA: 04-15161)
Scope: Install ramp metering equipment and TOS elements from GGB to San Francis Drake.
Cost Estimate: $8.0M (Construction Capital)
Schedule: Start Construction: TBD
End Construction: TBD

Coop agreement with MTC for funding is pending. The schedule is dependent on funding/coop agreement. Ramp
metering implementation study to be conducted by TAM in Spring 2017.

Marin-Sonoma Narrows Contract B6 — Replace Bridge; MRN/SON -101 PM MRN 101 27.0/27.6 & SON-101
0.0/0.3; On San Antonio Road (local road) 0.6 miles north of Route 101 (EA: 04-2640S)
Scope: Construct a two lane bridge.
Cost Estimate: $4.0M (Construction Capital)
Schedule: Start Construction: TBD
End Construction: TBD

County of Marin is the lead for this project. County and TAM have held two public information public meeting.

Upgrade Pedestrian Facilities; MRN-101 PM 0.0/8.5 and MRN-131 PM 4.0/4.4; On Route 101 in the Cities of
Sausalito, Corte Madera, Larkspur, and Tiburon, at various locations (EA: 04-3G210)

Scope: Upgrade curb ramps, driveways, and sidewalks to current ADA standards.

Cost Estimate: $1.68M (Construction Capital)

Schedule: Start Construction: Summer 2017
End Construction: Fall 2018
PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate February 17, 2017

EA: Project Expense Authorization Number
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Centerline Rumble Strip and Pullouts; MRN-1 PM 3.1/ 50.5; On Route 1 from 0.2 miles west of Erica Road to
Valley Ford Road (EA: 04-4H870)
Scope: Install rumble strip on the centerlines and construct pullouts at various location on Route 1 and shoulder
widening in Stinson Beach.
Cost Estimate: $5.0M (Construction Capital)
Schedule: Start Construction: Fall 2017

End Construction: Fall 2018

Caltrans in collaboration with Marin County Bicycle Coalition (MCBC), California Coastal Commission (CCC), State
Park (SP) and Golden Gate National Recreation Area (GGNRA) selected suitable pullout locations on Route 1.
Caltrans is working on addressing MCBC to address bike safety and signage issues.

Bicycle/Pedestrian Facility on Richmond-San Rafael Bridge; CC/MRN-580 PM CC 0.0/ 4.8 & MRN 4.8/7.8; On
Route 580 at Richmond-San Rafael Bridge (EA: 04-2J680 — Contract 2)
Scope: Extend the bicycle/pedestrian path across the Richmond-San Rafael Bridge and to complete connections
to the existing Bay Trail segments on the Marin County side of the Richmond-San Rafael Bridge.
Cost Estimate: $40M (Construction Capital)
Schedule: Start Construction: Spring/Summer 2017

End Construction: Fall 2017

The Bay Area Toll Authority (BATA) is the lead for this project; The PS&E was completed in February 2017. The
first contract for this project (E/B lane) is in construction.

North/South Greenway Gap Closure Project (Northern Segment); MRN-101 PM 8.4/8.6; On Route 101 in
Larkspur, at East San Francis Drake Blvd (EA: 04-1A661)
Scope: Corte Madera Creek Bridge (off-ramp) widening.
Cost Estimate: $6.0M (Construction Capital)
Schedule: Start Construction: Spring 2018
End Construction: Fall 2019

The first public scoping meeting was held on March 19, 2015. The second and third public meetings took place on
July 29, 2015 and March 21, 2016. The scope was revised to stay within budget.

PROJECTS IN CONSTRUCTION PHASE

Estero Americano Bridge; MRN/SON-1 PM 50.3/50.5; On Route 1 from 0.1 miles south of Estero Americano
Bridge to 0.1 mile south of Valley Ford Road (EA: 04-20950)

Scope: Replace existing bridge.

Cost Estimate: $10.0M (Construction Capital)

Schedule: Completion of the construction contract is anticipated in Fall 2019.

Contract awarded on January 4, 2017. Construction to start in late spring 2017. Tree removal utility relocation
completed in Fall 2016.

Paint Bridge; MRN-580 PM 0.01/2.7; On Route 580 at the Richmond San Rafael Bridge & in Contra Costa County
(EA: 04-3G484)

Scope: Clean and Paint Bridges.
Cost Estimate: $33.9M (Construction Capital)
Schedule: Completion of the construction contract is anticipated in Spring 2018.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate February 17, 2017
EA: Project Expense Authorization Number
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Construct tie-back retaining wall; MRN-1 PM 10.95; On Route 1 near Stinson Beach approximately 1.2.miles
south of North Panoramic Highway at Web Creek (EA: 04-45220)

Scope: Replace culvert and backfill sink hole.

Cost Estimate: $2.4M (Construction Capital)

Schedule: Completion of the construction contract is anticipated in October 2021.

Construction activities have been completed. The project is in 5-year Plant Establishment Period (PEP) period

Marin-Sonoma Narrows Contract L1A (MRN) — Follow-up Mitigation Plating and Sound Wall; MRN-101 PM
26.5/27.6, On Route 101 in Novato and Sound wall at Olive Avenue (EA: 04-264H3)

Scope: Implement follow-up mitigation planting for MSN Phase 1 and construct Sound Wall on northbound Route 101 at
Olive Avenue in Novato.

Cost Estimate: $2.8M (Construction Capital)

Schedule: Construction contract will be accepted in December 2019.

Construction activities have been completed. The project is in 3-year Plant Establishment Period (PEP) period

Overhead and Roadside Sign Panel; On Route 101, 37, and 580 at various locations (EA: 04-2J180)
Scope: Overhead and roadside sign panel replacement.

Cost Estimate: $2.1M (Construction Capital)

Schedule: Project was awarded on January 12, 2016. Completion of the construction contract is anticipated in
April 2017.

Roadside Paving; MRN-101 PM 7.6/16.8; On Route 101 at various locations (EA: 04-3G700)

Scope: Roadside paving.

Cost Estimate: $2.3M (Construction Capital)

Schedule: Project awarded on December 14, 2015. Completion of the construction contract is anticipated in April
2017.

Marin-Sonoma Narrows Contract B3 - San Antonio Curve Correction; MRN-101 PM 26.5/27.6 & SON-101
0.0/1.2; On Route 101 from 0.3 miles south of San Antonio Rd. to 1.2 miles north of Marin/Sonoma County
line (EA: 04-26409)

Scope: Realign Route 101 to the west to correct horizontal alignment and construct a new mainline San Antonio
Creek Bridge. The project will extend frontage roads built by other MSN contracts and pedestrian/bicycle facility
along San Antonio Creek.

Cost Estimate: $49.8M (Construction Capital)

Schedule: Project awarded on January 21, 2016. Completion of the construction contract is anticipated in
November 2018.

The ground-breaking ceremony was held on July 6, 2016.

Bridge Rail Replacement; MRN-101 PM 1.5/14.0; On Route 101 at Spencer Avenue Overcrossing, Mar Drive
Undercrossing, North Branch Gallinas Creek Bridge and Corte Madera Creek Bridges (EA: 04-4G460)
Scope: Replace bridge rails.

Cost Estimate: $8.7M (Construction Capital)

Schedule: Project awarded on January 28, 2016. Completion of the construction contract is anticipated in June
2017.

The lane closure and detour plans were revised to address CHP concerns.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate February 17, 2017
EA: Project Expense Authorization Number
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Slope Repair; MRN-580 PM 2.7;: On Route 580, near San Quentin at San Quentin Street Undercrossing
(EA: 04-1SS59)

Scope: Re-grade slope and repair down-drain.

Cost Estimate: $599K (Construction Capital)

Schedule: Project awarded on August 10, 2016. Completion of the construction contract is anticipated in March
2017.

Route 580/101 HOV Gap Closure Mitigation Planting; MRN-101 PM 9.7/12.7; On Route 101, in San Rafael at
Brookdale Area and Offsite Riparian Mitigation Planting (EA: 04-2261H)

Scope: Follow-up Mitigation Planting for the Marin Route 580/101 HOV Gap Closure Project.

Cost Estimate: $219K (Construction Capital); $490K (Offsite Mitigation)

Schedule: Construction contract was executed on September 26, 2016. Completion of the construction activities
were completed in December 2016. The construction contract will be accepted in December 2021 after a 5-year
PEP.

TAM is the lead for this project, and the project is being implemented via an encroachment permit. Caltrans is the
lead for offsite mitigation. The offsite mitigation includes restoration of a portion of Glenview Creek by California
State Parks and the acquisition and transfer of the 2.1 acres Sausalito Lincoln/Butte parcel to Open Space
Sausalito for preservation as permanent open space.

Upgrade Pedestrian Facility; On Routes 1,131, 116, 128 and 29 in Marin, Sonoma and Napa Counties, at
various locations (EA: 04-4A670)

Scope: Upgrade curb ramps, driveways, and sidewalks as per current ADA standards.

Cost Estimate: $250K (Construction Capital)

Schedule: Contract Awarded on November 9, 2016. Completion of the construction is anticipated in Summer
2017.

Running Lane (3" Lane) on Richmond-San Rafael Bridge; CC/MRN-580 PM CC 0.0/ 4.8 & MRN 4.8/7.8; On
Route 580 at Richmond-San Rafael Bridge (EA: 04-2J680 — Contract #1)

Scope: Construct a third eastbound lane on Route 580 from the Sir Francis Drake Blvd. on-ramp in Marin County
to the Richmond Parkway/ Point Richmond in Contra Costa County and a barrier-separated bicycle/pedestrian path
adjacent to westbound Route 580 from the Tewksbury Avenue/Standard Avenue intersection in Point Richmond to
Stenmark Drive near Point Molate.

Cost Estimate: $27.2M (Construction Capital)

Schedule: Construction contract was awarded on November 10, 2016. Completion of the construction activities is
anticipated by December 2017.

The Bay Area Toll Authority (BATA) is the lead for this project.

Reconstruct Drainage and Repair slope; MRN-101 PM 6.0/6.6; On Route 101, in Corte Madera, south of
Tamalpais Drive, (EA: 04-1K630)

Scope: Reconstruct drainage system, widen shoulder and repair a slope washout.

Cost Estimate: $1.5M (Construction Capital)

Schedule: Contract Awarded in October 2016. Completion of the construction is anticipated in Spring 2017.

Construct Retaining Wall; MRN-1 PM 8.0; On Route 1, PM 8.0, On Route 1, approximately 2.0.miles north of
Muir Beach Road (EA: 04-2G890)

Scope: Construct tie-back retaining wall.

Cost Estimate: $3M (Construction Capital)

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate February 17, 2017
EA: Project Expense Authorization Number
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Schedule: Project was awarded on February 2, 2017. Completion of the construction contract is anticipated in July
2017.

Construct Retaining Walls and Replace Culverts; MRN-1 PM 4.0/5.0; On Route 1, approximately 2.0.miles
south of Muir Beach Road - Emergency Directors Order Contract

(EA: 04-4K150)

Scope: Construct retaining wall at PM 4.0 and 4.7 and replace culverts.

Cost Estimate: $7.0M (Construction Capital)

Schedule: Project was awarded on February 17, 2017. Completion of the construction contract is anticipated in
April 2017.

Construct Retaining Wall; MRN-1 PM 10.98; On Route 1, near Stinson Beach approximately 1.2.miles south
of Norht Panoramic Highway - Emergency Directors Order Contract (EA: 04-4K240)

Scope: Construct retaining wall.

Cost Estimate: $3M (Construction Capital)

Schedule: Project was awarded on February 26, 2017. Completion of the construction contract is anticipated in
April 2017.

OTHERS

Caltrans, County of Marin, City of Mill Valley and Town of Tiburon implemented short-term measures to relieve
traffic congestion on Highway 1 at TAM Junction and the Highway 101/Tiburon Blvd./East Blithedale Avenue.
Interchange area. Implementation of mid and long-term measures is dependent on the availability of funding.
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STORM DAMAGE PROJECTS IN ENVIRONMENTAL / DESIGN PHASE

Construction Begin

Project EA Location/Description Capital Cost Construction

Project in Design (PSE)

Location: Route 1, PM 6.6, In Marin County, near Muir Beach,
0.3 miles north of Seacape Drive.

Scope: Construct tie-back retaining wall.

04-3S900 $5.9M Spring 2018

Project in Design (PSE)

Location: Route 1, PM 7.7, In Marin County, near Muir Beach,
0.2 miles north of Cold Stream Fire Road.

Scope: Construct tie-back retaining wall.

04-35910 $6.2M Spring 2018

Project in Design (PSE)

Location: Route 1, PM 24.7, In Marin County, approximately
0.6 south of Olema.

Scope: Replace twin culverts with a bridge.

04-4S780 $2.7M Fall 2018

Project in Design (PSE)

Location: Route 1, PM 8.1/10, In Marin County, at Slide
Ranch.

Scope: Construct retaining wall.

04-4S660 $2.2M Spring 2017

Project in Environmental Phase (PSE)

Location: Route 1, PM 2.2, In Marin County, near Mill Valley,
04-1SS58 | 0.2 miles north of Loring Avenue. $2.4M Spring 2017
Scope: Construct retaining wall and improve drainage.

Project in Environmental Phase (PAED)
Location: Route 1, PM 0.3, In Marin County, near Mill Valley,

04-23560 1.5M Spring 2019
at Tennesse Valley Road. $ pring
Scope: Construct retaining wall and improve drainage
PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate February 17, 2017
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