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AGENDA
1. Public Hearing on the Draft FY 2017-18 Annual Budget - Attachment
2. Chair’s Report (Discussion)
3. Commissioner Matters Not on the Agenda (Discussion)
4, Executive Director’s Report (Discussion)

a. Richmond-San Rafael Bridge Third Lane and Multi-Use Path Report

Corte Madera 5. Commissioner Reports (Discussion)

Diane Furst e

a. MTC Report - Commissioner Connolly

Fairfax ) ) o )

John Reed b. Marin Transit Report — Commissioner Rice
Larkspur c. SMART - Vice-Chair Sears

Dan Hillmer

) 6. Open time for public expression, up to three minutes per speaker, on items not on
Mill Valley the Board of Commissioners’ Agenda. (While members of the public are welcome

Stephanie Moulton-Peters to address the Board, under the Brown Act, Board members may not deliberate or
Novat take action on items not on the agenda, and generally may only listen.)

ovato

Eric Lucan 7. CONSENT CALENDAR (Action) — Attachments
Ross a. Approve TAM Board Meeting Minutes on of April 27, 2017

P. Beach Kuhl

San Anselmo
Tom Mclnerney

San Rafael
Gary Phillips

Sausalito
Ray Withy

Tiburon
Alice Fredericks

County of Marin
Damon Connolly
Katie Rice
Kathrin Sears
Dennis Rodoni
Judy Arnold

Agenda Continues on Page 2
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Late agenda material can be inspected in TAM’s office between the hours of 8:00 a.m. and 5:00 p.m.
The TAM Office is located at 900 Fifth Avenue, Suite, 100, San Rafael.

The meeting facilities are accessible to persons with disabilities. Requests for special accommodations (assisted listening
device, sign language interpreters, etc.) should be directed to Denise Merleno, 415-226-0820 or
email:dmerleno@tam.ca.gov no later than 5 days before the meeting date.

The Marin County Civic Center is served by several bus lines including Marin Transit Routes 45, 45K, 49, 233, and 259.
Route 45 provides service to the Civic Center Hall of Justice Arch until 8:43 PM. In the evening, Golden Gate Transit
provides service until 11:24 PM with routes 70 and 80 along Highway 101 from the San Pedro Road bus pads, which are
about a half mile away. To access the San Pedro bus pad NB, walk south down San Pedro Rd and take the footpath to
the NB 101 onramp where the bus stop is located. To access the SB pad, walk down San Pedro Rd and under the
freeway, turn right on Merrydale and then take the footpath near the SB onramp to the bus pad. For arrival and departure
times, call 511 or visit www.marintransit.org, or www.goldengate.com
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10.

11.

12.

13.

Revised Programming OBAG and Local Funds

Accept 2017 Update to the OBAG Transportation Investment Strategy
Appointments to the Technical Advisory Committee

Appointments to the Citizens” Oversight Committee

Approve Letter to MTC on HOV Hours of Operation (Action) - Attachment
Next Steps in Sales Tax Renewal Process - Attachment

Report on City/County Briefings (Discussion) - Attachment

Review Polling Results on Renewal or Expansion of Local Transportation Sales
Tax (Discussion) Godbe & Associates — Attachment

Create a Transportation Sales Tax Expenditure Plan Advisory Committee (Action)
— Attachment

Approve Consultant Support for the Expenditure Plan Advisory Committee
(Action) - Attachment

Lyft Partnership Program —Approve ADA Services Agreement with Whistlestop
(Action) - Attachment

Measure B, Vehicle Registration Fee, Fiscal Year Alternative Fuel Program
Update and Fiscal Year 2017-18 Program Adoption (Action)- Attachment

Review and Adoption of the Draft TAM FY17-18 Annual Budget (Action) —
Attachment

Caltrans Report (Discussion)- Attachment



Transportation Authoricy of Marir

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Li Zhang, Chief Financial Officer

SUBJECT:  Public Hearing on the Adoption of the FY2017-18 Annual Budget, Agenda ltem 1

RECOMMENDATION
The Board conducts a public hearing and receives public input on the draft FY2017-18 Annual Budget.

Pursuant to Article VI, Section 106.1 of the TAM Administrative Code, no later than its June meeting of
each year, the TAM Board shall adopt the annual budget for the following fiscal year. A minimum thirty-
day public comment period and a public hearing are also required as part of the budget development
process. The TAM Board adopted the recommended FY2017-18 revenue levels for both Measure A, the
Half-cent Transportation Sales Tax, and, Measure B, the $10 Vehicle Registration Fee, and the budget
development schedule at its March 24 meeting. The draft FY2017-18 Annual Budget was reviewed and
released by the TAM Board for its required 30-day public comment period at its April 27 meeting. The
draft FY2017-18 Annual Budget has been reviewed by the TAM Finance and Policy Executive Committee,
the Citizens’ Oversight Committee, and the Marin Managers Association.

Details of the Draft FY2017-18 Annual Budget are presented under Item 12 of the TAM Board packet.

Making the Most of Marin County Transportation Dollars
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Transportation Authority of Marin

Members Present:

Members Absent:

Staff Members Present

Item 7a
MEETING OF THE
TRANSPORTATION AUTHORITY OF MARIN
TAM

APRIL 27, 2017
7:00 PM

MARIN COUNTY CIVIC CENTER, ROOM 330
3501 CIVIC CENTER DRIVE
SAN RAFAEL, CALIFORNIA

MEETING MINUTES

Stephanie Moulton-Peters, City of Mill Valley, TAM Chair
Judy Arnold, Marin County Board of Supervisors, TAM Vice Chair
Alice Fredericks, Tiburon Town Council

Damon Connolly, Marin County Board.of Supervisors

Dan Hillmer, Larkspur City Council

Dennis Rodoni, Marin County Board of Supervisors

Diane Furst, Corte Madera Town Council

Eric Lucan, Novato City Council

James Campbell, Belvedere City Council

John Reed, Fairfax Town Council

Kathrin Sears, Marin County Board of Supervisors

P. Beach Kuhl, Ross Town Council

Ray Withy, Sausalito City Council

Tom Mclnerney, San Anselmo Town Council

Gary Phillips, San Rafael City Council
Katie Rice, Marin County Board of Supervisors

Dianne Steinhauser, Executive Director

Bill Whitney, Deputy Executive Director

Dan Cherrier, Principal Project Delivery Manager
David Chan, Manager of Programming and Legislation
Derek‘McGill, Planning Manager

Li Zhang, Chief Financial Officer

Nick Nguyen, Principal Project Delivery Manager
Molly Graham, Public Outreach Coordinator

Scott McDonald, Senior Transportation Planner

Chair Moulton-Peters called the meeting to order at 7:00 p.m. with all members present as indicated.

1. Chair’s Report (Discussion)

Chair Moulton-Peters commented that Matt Maloney, a Principal Planner at the Metropolitan Transportation
Commission just finished a draft Plan Bay Area 2040 briefing for Marin’s elected officials.
transportation planning is truly a multi-layered multi-agency effort, and that this meeting will include information
from different levels of government. She also noted that she spoke with Senator McGuire regarding Regional

Measure 3 (RM3), who indicated he was still advocating for the Measure and hopes that TAM is as well.
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Item 7a
TRANSPORTATION AUTHORITY OF MARIN

TAM
April 27, 2017
2. Commissioner Matters Not on the Agenda (Discussion)

Regarding TAM’s strategic vision planning process and a recent transportation survey conducted as part of the plan,
Commissioner Fredericks asked staff about a concern she had expressed previously, which is whether there were
safeguards included with the online survey to ensure that no one could take the survey more than once. She noted
that staff had assured her there were checks in place to prevent it. She asked for confirmation of that assurance.
Executive Director (ED) Dianne Steinhauser explained how IP (internet protocol) addresses were retrieved and
tracked to determine whether they originated from public (or shared) computers.< Further, she pointed out if there
were two (or more) surveys from the same computer address, they were compared to see how similar they were in
content, and duplicates were discarded. She thanked Commissioner Fredericks for raising the issue originally so
that necessary precautions could be taken. She also noted that these latest surveys were not the only source of
information, and she indicated that several other surveys were made over recent years, all of which were included
in formulating the recommendations for the TAM Draft Vision Plan to be presented to the Board in the near future.

3. Executive Director's Report (Discussion)

Executive Director (ED) Dianne Steinhauser introduced Bill Whitney, currently serving as TAM’s Deputy
Executive Director, and she discussed his job duties and purpose, and the rotational schedule that will be followed
for the time being, as well as others who will share the position in the future.

ED Steinhauser also discussed continuing sales tax briefings that she had presented to member jurisdictions
recently, including Sausalito, Corte Madera and the Marin County Board of Supervisors meeting. She reported
on the purpose of the briefings which is to educate the Councils on what the current sales tax is being spent on, to
seek input from local leaders regarding funding transportation issues in the future. Regarding Regional Measure 3
(RM3), she reported on proposed legislation by Senator Jim Beall on what transportation projects should be included
in RM3 She concluded her report with a brief review of items listed in her written report and the many road closures
and repairs that continue as a result of the winter storms.

There was no public comment on the Executive Director report.

4, Commissioner Reports (Discussion)
a.. Metropolitan Transportation Commission (MTC) Report

Commissioner Connolly updated the Board on good news items related to transportation, including the allocation
of $13 million of Regional Measure 2 (RM2) funds to go towards the SMART (Sonoma Marin Area Rail Transit)
extension to Larkspur.. He also.commented on the importance of Senate Bill 1 (SB1) which would bring $8 million
to Marin for local streets and roads, as well as funding for transit and active transportation infrastructure measures;
the Regional Measure 3 (RM3) proposal to go towards congestion relief and mobility through a potential increase
in the bridge tolls, the first step in the merger of MTC (Metropolitan Transportation Commission) and ABAG (the
Association of Bay Area Governments) - staff consolidation - which will be conducted in the coming months,
highlights of the Draft Plan Bay Area 2040, and plans for a public forum on the same on May 20" at the Mill Valley
Community Center.
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b. Marin Transit Report

In the absence of Commissioner Rice, Chair Moulton-Peters presented the Marin Transit Report, discussing Marin
Transit’s list of potential projects the Agency had submitted for RM3 funding, as well as plans for an operations
and maintenance facility including potential sites and funds needed.

c. Sonoma Marin Area Rail Transit (SMART)

Commissioner Sears discussed system-wide safety testing that has been ongoing since February, types of tests being
run, plans for a computerized technology system providing positive train-control (PTC) designed to prevent
collisions and derailments, and public education needed regarding train safety for pedestrians and motor vehicles.

Item # 6 taken out of order.
5. CONSENT CALENDAR (Action)

a. Approval of TAM Board Minutes of March 23, 2017

b. Review and Acceptance of FY2016-17 Third Quarter Financial Report and Proposed Budget
Amendments

c. Review and Release the Draft FY2017-18 Annual Budget for Public Comment
d. Appointments to the Citizens” Oversight Committee

e. Award of Program/Project Management and Oversight Services Contract

Vice Chair Arnold moved to approve the Consent Calendar, and Commissioner Sears seconded the motion. It was
approved unanimously.

6. Open Time for Public Expression

David McPherson, Vice President of the Bicycle Pedestrian Advisory Committee and an advocate for Safe Routes
to Schoolsin Corte Madera, expressed appreciation to TAM staff for planning/programming and funding allocations
under the Safe Routes program. He noted that every dollar allocated enables better programming for Safe Routes
and reassures parents to feel secure in allowing their children to get to school safely. He also commented on efforts
to connect bicycle/pedestrian pathways in‘in east Corte Madera with others in west Corte Madera.

7. Adopt Positions on State Legislative Bills (Action)

ED Steinhauser introduced  Consultant Gus Khouri, state legislative analyst, to present this item which
recommended that the TAM Board adopts positions on two new State Legislative bills (AB 1436 and ACA 5) as
shown in the staff report, and to discuss current and pending legislation. She commented on the recent success of
SB 1 (Senate Bill 1) and the programs that will benefit from it, which she noted were listed on a chart in the
Commissioner packet.

Mr. Khouri reviewed recent changes and successes at the state level, indicating there is reason to celebrate, perhaps
for the first time in two years. He also thanked the Board for their support and encouragement of him in cooperation
with other agencies in united efforts for funding and programming. He reviewed the process leading up to
approval, changes/improvements from the original proposal, restoration of the State Transportation Improvement
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Program (STIP) funding, creation of the Solutions for Congestive Corridor grant program with $250 million funding
statewide, and dedicated funding for commuter and inter-city rail projects. He noted that the governor has not
signed SB1 yet, based partly on the legislature’s recent passage of SB132, and both will go to the governor in the
next few days, hopefully. He thanked the Board and staff again for reaching out to members of the delegation and
answering questions for them. Regarding public works budgets, he clarified that the full effect won’t be realized
until FY2018-19.

The Board congratulated Mr. Khouri on the successful negotiation and his dedication to the efforts.

Mr. Khouri also updated the Board on SB 595 and his encouragement to the delegation for a state-local partnership.
He explained that after the state fulfills its responsibility in managing the state highway system, the regional
agencies can consider what they will be able to do with local funding. He indicated other delegation
representatives spoke to Senators Levine and McGuire, and he plansto draft a letter (with the Board’s approval)
and will coordinate with MTC regarding its priority projects, followed by hearings with the Senate Appropriations
Committee.

He further reviewed minor changes to the legislative matrix, including ACA 5 (constitutional protection measure
for SB 1) and SB 1436 introduced by Assemblymember Levine to reduce the bill threshold for the Board of
Supervisors for expenditures for county road projects from 4/5 to 3/5. He also noted that SB 760 has been changed
to a 2-year bill.

Commissioner Lucan asked about the recommended position on AB 694, specifically why it is “no position” rather
than “monitor.” Mr. Khouri said it could be changed to “monitor” following more research. The Board agreed
by consensus to move forward towards changing the recommendation to “monitor” the bill’s progress.

ED Steinhauser clarified the recommendations on which staff is requesting approval: support for SB 595 (generic
support in concept), monitoring of AB 694, monitoring of the Levine bill - SB1436, and continued monitoring of
SB 760.

Vice Chair Arnold moved to approve the staff recommendation.

Commissioner Connolly asked how support in concept for SB 595 helps anyone, which Mr. Khouri clarified. He
stated that if the nine Bay-Area counties provide a general letter of support to the Bill’s author, it would demonstrate
a consensus to the membership in the Senate Chambers. Commissioner Connolly expressed appreciation for the
additional information.

Commissioner Mclnerney seconded the motion, and it was unanimously approved.

There was no public comment on the item.

8. MTC Presentation on HOV Hours of Operation (Discussion)

ED Steinhauser introduced Andrew Fremier, Deputy Executive Director of MTC and the Bay Area Toll Authority,
to lead the presentation. She reviewed discussions TAM staff has had with Mr. Fremier regarding how best to
manage the highways in the bay area.

Mr. Fremier noted first that he is a resident of Marin County, and thus indicated his familiarity with traffic issues

in the area and Highway 101 particularly. As background, he discussed causes of congestion, possible ways to
manage congestion efforts to achieve consistency in the amount of traffic from day to day, new technologies to
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monitor traffic, Marin 101 proposed mitigations and actions still pending, HOV degradation and failure to meet
performance standards for federal HOV performance, Hwy 101  morning and afternoon congestion and potential
express bus use of HOV lanes to expedite travel time, Marin HOV hours and occupancy policy history, ease of
making changes, clarification on what MTC is proposing for the lanes, policy discussions on the issue since 2013,
results of a regional managed lane survey regarding the hours, MTC’s recommendations for Marin County HOV
lanes hours of operation, expected benefits, proposed timing for implementing the changes, performance measures,
monitoring and evaluation (data collection, evaluation metrics, and reporting). He also reiterated that Caltrans
will be the final decision-maker for the changes.

Commissioner Furst asked if MTC has finalized their managed lane implementation plan that is referenced in the
staff report, when it will be available, and how one could obtain a copy of the final report. Mr. Fremier discussed
the two-year process thus far, including input from the nine county CMAS (congestion management authority),
Caltrans and the CHP, data collection process, and evaluation/recommendations based on the data received for each
area. He stated that he expects the report to be available by the end of summer.

Commissioner Lucan commented on the congestion chart and the representation of the emotions felt by commuters
as they enter the congestion areas. He indicated he was supportive of a phased implementation process but he
questioned whether the change in hours should be added incrementally rather than all at once. Mr. Fremier explained
that the data consistently shows that half hour changes will not solve the problem and reduce the degradation of the
lanes. He indicated the proposed incremental implementation approach will have maximum benefit for the highest
volume of commuters. Commissioner Lucan'commented on past, somewhat drastic changes that were made but
eventually revoked due to public reaction, which is why he would prefer a more measured approach.

Vice Chair Arnold asked and Mr. Fremier confirmed that the summer. months were recommended for
implementation because the traffic levels are lower. She questioned whether it would be possible to use a month or
two not in the summer as well. < Mr. Fremier noted that there would be time for modifying the express bus hours
as well. He also commented on the need to help commuters learn to form 2+ carpools which meet the standards.
He urged the Boardmembers to be willing to give the study time let the process work and commuters time to see
the improvement as well.

Vice Chair Arnold also asked how ramp metering-might be incorporated with the HOV changes. Mr. Fremier
responded that funding was given to Caltrans for implementation of ramp metering throughout the Bay Area, but
they ran short of funds and decided not to implement it in‘Marin until more funding is found.

Vice Chair Arnold expressed appreciation for the CHP traffic enforcement of the carpool lanes over the last week.
Mr. Fremier acknowledged the result but also noted that lowered staffing levels at the CHP make enforcement a
low priority.

Commissioner Connolly agreed with comments made by Mr. Fremier regarding the importance of carpooling. He
also discussed changes in traffic‘at about 3:00 in the afternoon when parents are picking up children from school
and/or taking them to/from extracurricular activities, which affects 101 traffic, given that it functions as Main Street
inthe area. He questioned how the extended HOV lane hours will affect those commuters.  Mr. Fremier pointed
out that cars with children onboard function as a carpool and will receive the benefits therefrom. He reiterated that
allowing 2+ carpools into the lane at earlier times which will improve traffic overall.

Commissioner Campbell asked, and Mr. Fremier confirmed that there will be data collection from the general-
purpose lanes during the new carpool hours.

Commissioner Rodoni asked if real-time remote control of the HOV lanes would be possible so that traffic changes
could be made directly in response to actual traffic levels. Mr. Fremier said it might be possible in the future, but
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not at the current time. He commented on enforcement challenges because of difficulties in detecting the number
of occupants in a vehicle.

Commissioner Mclnerney expressed appreciation for the report. He asked about plans for public education prior
to implementing the changes. Mr. Fremier agreed it would be necessary but couldn’t say at what point it would
start. He noted that a recent presentation to the Golden Gate Bridge district, there was a lot of media attention that
was generally supportive.

Commissioner Mclnerney asked whether there might be greater congestion in the other lanes as the carpool lane
time change is instituted and people adjust to one less mixed-flow lane fewer for general traffic. Mr. Fremier
acknowledged it was likely as with any time a traffic pattern change, but he expressed confidence that people are
wanting to use carpools or take buses to ease congestion and will quickly see some benefit.

Commissioner Mclnerney asked about unintended consequences; and Mr. Fremier agreed if there are any, they
should show up quickly.

Vice Chair Arnold asked if there is language in SB 1 that would provide funding for ramp metering. ED
Steinhauser indicated there is a $5 million shortfall between what is needed to pay for ramp metering, and she
thought it likely that funding can be found through Caltrans, or MTC/ BATA (Bay Area Toll Authority).  If not,
she noted there is provision for congested corridors in SB 1 that-might apply in this instance. Mr. Fremier
expressed MTC’s support for the ramp metering.project, so they will work to help identify the necessary funding.

Commissioner Reed wondered if the timing of the different express buses could make a difference, with updates
given on the shortened commute times and increased occupancy rates. Mr. Fremier said he could support that.

Chair Moulton-Peters asked how passenger through-put was measured, and Mr. Fremier explained that it was
manual counts by individualsas well as ridership reports from the transit agencies. He noted he was also in charge
of the Clipper program, so information about its ridership level was readily available, as well as car counts. He
also discussed changing traffic patterns from the urban core, which indicate that not all the traffic increase at 3:00
p.m. is from school parents.

Chair Moulton-Peters expressed support for a pilot program; perhaps co-marketed with increased public transit.
Chair Moulton-Peters opened public comment on the item.

Denis Mulligan, General Manager for the Golden Gate Bridge District, urged TAM’s support of the study and the
overall concept, noting that the collected data validates the proposed changes. He also commented on potential
reductions to climate change and greenhouse gases and the benefit to the community from decreasing single
occupancy vehicle use.

Nancy Whelan, General Manager of Marin Transit, echoed the comments made by Mr. Mulligan, especially in
terms of shortened commute times for bus riders. She expressed support for anything that can provide a transit
advantage for bus riders.

Vita Flores, MTC Advisory Board, commented on the practice in southern California of toll-tag users allowing
others to use their tags (for a price) to drive in the HOV lanes.  She expressed concern about the effect on important
programs if the practice were to spread to the Bay Area.

Robert Mota, California Highway Patrol (CHP), discussed unintended consequences that might result for users of
the general-purpose lanes. He stated that the commute congestion begins at the San Pedro Road exit and just past
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Tiburon Blvd in the afternoon commute. He expressed concern that a change in the hours of operation for the
HOV lane will cause increased congestion in the mixed flow lanes and, consequently, more of a backup. He was
concerned as well about the increase in accidents from increased congestion, and he reviewed HOV statistics from
the standpoint of more enforcement which yields, on average, only one violator for every 30 cars.

Seeing no further speakers, Chair Moulton-Peters closed public comment on the item.

Mr. Fremier clarified that Marin has a lower violation rate than other areas. He also noted that those who shuttle
may be taking more trips than necessary (in terms of side trips they take while the child is busy) and this program
should help with that also.

ED Steinhauser added that the proposal from MTC/BATA was only recently received by TAM, but she
acknowledged there have been some changes, already, based on concerns raised by TAM. She was appreciative
of MTC making those changes. She acknowledged there wouldbe other opportunities for TAM to discuss the
issues further.

9. Strategic Vision Plan Overview (Discussion)

ED Steinhauser introduced Planning Manager Derek McGill to present the staff report. She briefly summarized the
purpose for the Plan and the process to date inqits development.

Mr. McGill began the presentation with information on the background, including the 2003 Vision Plan and the
need for an update, accomplishments since the 2003 Plan, an_overview of the Vision development process,
milestones already achieved since 2015 when the process was begun, TAM*s adopted principles and framework
(including the TAM Mission Statement), previous planning efforts, the current transportation setting, input from
the Vision Plan outreach, and the Draft Vision Statement, Draft Vision Strategies (framed by the three E’s -
Economy, Equity, and Environment), revenue considerations, and input requested from the Board tonight.

Vice Chair Arnold expressed that the Draft Plan reads very well except for Item 9, the Draft Vision Statement —
“Make it convenient, easy, and safe‘to travel in-Marin through strong neighborhood, local and countywide
connections.” __She suggested “accessible” be used instead.of “strong.”

Commissioner Reed indicated the report should specify what O & M means — Operations and Maintenance.

Chair Moulton-Peters commended staff for the excellent job of putting all the planning tasks in an organized
framework. - She stated that although she thought the 3 E’s were a workable framework for the Vision Statement,
she wasn’t sure they worked in the actual document and she cited, as an example, placing the entire bus service
element in the Equity category. She suggested organizing the planning around transportation mode instead. Mr.
McGill said staff will provide a clearer discussion of the goals in terms of transportation mode, in addition to the 3
E’s.

In response to a further question from Commissioner Fredericks, Mr. McGill proposed the discussion organized by
transportation mode be put in the “How Do We Get There” section of the document.

ED Steinhauser expressed that the Draft Vision Plan is a capture of history, of need, and of opportunity; not
prioritization or discussion of mode.

There was no public comment on the item.
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10. Program OBAG 2 Safe Routes to Schools Funds (Action)

ED Steinhauser introduced David Chan, Manager of Programming and Legislation, who presented this report
which recommended that the TAM Board support the TAM Board Safe Routes to schools Ad-hoc Committee and
the Programming and Project Executive Committee’s programming of OBAG?2 related Safe Routes to Schools
funding recommendations of $235,000 to San Anselmo for the San Anselmo Bike Spine Project, $467,000 to the
Corte Madera Paradise Drive Multi Use Path (MUP) and $162,000 to the Crossing Guard program. Along with
released reserve funding from the November 2016 TAM Board decision, this would allow for an increase of two
crossing guards for the life of Measure A due to expire in FY 24/25.

Mr. Chan began the staff report, discussing the context for the funding, an overview of federal funding through
OBAG 2, specific amounts allocated to Safe Routes, which were set aside until the Safe Routes to Schools ad-hoc
Committee evaluated the needs of the entire Safe Routes program,and the makeup of the ad hoc committee (Chair
Moulton-Peters, Commissioner Reed, and Commissioner Lucan). He then turned to Mr. McGill to continue the
report with a review of the process and final recommendations.

Mr. McGill reviewed the work of the ad hoc committee, including verification of the amount set aside, the list of
projects identified as eligible under Safe Routes through the OBAG process, evaluation under specific criteria,
prioritization of the projects, Corte Madera’s reduced estimate from $689,000 to $467,000 through the contribution
of more of Corte Madera’s local funds, and non-capital projects (Safe Routes and the Crossing Guard program).
He explained that analysis of Safe Routes cash flow over time allowed TAM to withdraw that program from OBAG
2 funding and rely on local measure funding, and Programming Manager Dan Cherrier discussed issues with
funding for the Crossing Guard program, and that changes made.to that will ultimately allow the addition of two
guards in 2018.

Mr. McGill reviewed the planning process for the Crassing Guard program, the gap in funding needed to keep the
program whole, review by the Ad-hoc Committee and their recommendation reflected herein, followed by
presentation and recommended approval by the two Executive Committees. ED Steinhauser discussed growth in
the program over time since its inception‘and anticipated cuts to the program in the future due to an increase in the
living wage and revenues that have not been able to keep pace with that increase. Chair Moulton-Peters
commented on_the need to convey to the school districts-what the need is, as well as potential solutions to the
projected shortfall.

Commissioner Furst expressed appreciation to all those involved in the process for recognizing the importance of
the Paradise Drive project to students at all levels, as well as others who use the same route. She also thanked
them for recognizing that the Crossing Guard Program needed a little boost this cycle.

There was no public comment on the item.

Commissioner Furst moved- to approve the staff recommendation for allocation of the OBAG 2 funding.
Commissioner Reed seconded the motion, which was unanimously approved.

11. Caltrans Report (Discussion)

Chair Moulton-Peters referred to the written Caltrans Report for its regular update.
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ED Steinhauser noted that the May 25" Board meeting has been changed to June 1%, at the usual time and in the
usual location.  She thanked the Board for making that accommodation.

The meeting was adjourned at 9:15 p.m.

Approved on:
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DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
David Chan, Programming Manager

SUBJECT:  Revised Programming OBAG and Local Funds (Action), Agenda Item No. 7b

RECOMMENDATION

Recommend the TAM Board approve the revised funding recommendations shown in Attachment A.

BACKGROUND

On July 28, 2016, the TAM Board adopted funding recommendations for funds included in the OBAG 2
Call for Projects that included OBAG 2, TDA, and TFCA funds with deferred recommendations on three
projects in the Downtown San Rafael Priority Development Area (PDA) that included the Francisco Blvd
East Sidewalk Improvements, San Rafael Transit Center, and Multi-Use Pathway from 2™ to Andersen.
The deferred recommendations on the projects were intended to allow staff to coordinate further with San
Rafael on unresolved issues.

After working with San Rafael on the unresolved issues with the three projects in the Downtown San Rafael
PDA, the TAM Board adopted recommendations for all funds in the OBAG 2 Call for Projects on
September 22, 2016, including the $3 million in local funds which where deferred until these issues were
resolved. On October 27, 2016, further revisions were made with the local funds. The final
recommendations as approved on October 27, 2016 are shown in Attachment A under columns denoted as
“Adopted October 2016.”

REVISED RECOMMENDATIONS

The recommendations adopted on October 27, 2016, included programming $167,000 and $500,000 in
OBAG funds to TAM for the Marin Sonoma Narrows (MSN) Contract Costs and MSN Phase 2 Design,
respectively. The recommendations also programmed $833,000 in OBAG funds and $417,000 in local
funds to GGBHTD for the San Rafael Transit Center and $1,000,000 in OBAG funds to the Phillips Drive
Project.

Staff is proposing to revise the funding recommendations for five (5) projects. The total amounts
programmed for the MSN Contract Costs, MSN Phase 2 Design, San Rafael Transit Center remain
unchanged. However, instead of OBAG funds, staff is recommending local funds for the MSN Contract
Costs and MSN Phase 2 Design. For the San Rafael Transit Center, instead of a combination OBAG and
local funds, staff is recommending all OBAG funds.

Making the Most of Marin County Transportation Dollars
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These revised recommendations for the three abovementioned projects would result in an excess of
$250,000 in OBAG funds and a shortfall of $250,000 in local funds. While the amounts between the excess
and shortfall are the same, the federal OBAG 2 funds cannot be used to defray the shortfall in local funds
because the project (Phillips Drive) cannot accept federal funds because it is not a federal-aid eligible road.

Staff is proposing to decrease the local funds for the Phillips Drive Project from $1,000,000 to $750,000
with a commitment to backfill $250,000 with other local funds when this project goes to construction,
possibly in 2019 or later. The Board action includes this backfill commitment.

TAM previously programmed $156,000 in local funds and $344,000 in TFCA funds for a total of $500,000
to Sausalito’s Gate 6 Project in October 2016. However, Sausalito staff has recently approached TAM with
the realization that the Gate 6 Project will cost closer to $1 million if constructed as originally planned.
Sausalito will conduct value engineering in an attempt to lower the costs but also requested TAM with
further funding assistance. Staff is proposing to program the excess $250,000 in OBAG funds, described
above, to Sausalito’s Gate 6 Project; thus, increasing the total funding from $500,000 to $750,000. Coupled
with value engineering and other Sausalito funds, the increased funding should enable Sausalito to deliver
the Gate 6 Project.

The proposed changes with the funding backfill commitment are summarized in Attachment A. A more
simplified chart explaining how the funds are being moved is shown in Attachment B.

Complete Streets Resolution Condition

Staff is making this recommendation on the condition that Sausalito passes a Complete Streets Resolution
that is acceptable to MTC. Without a Council-adopted Complete Streets Resolution, MTC prohibits
Sausalito from receiving OBAG funds. Sausalito staff has informed TAM staff that the Complete Streets
Resolution will be presented to its Council in May for consideration.

If Sausalito does not adopt MTC’s Complete Streets Resolution, staff will return at a later date with options
on programming the excess $250,000 in OBAG funds.

REASONS FOR REVISIONS
Non-exempt Projects

Highway capacity increasing projects are considered non-exempt projects by MTC and non-exempt projects
are ineligible for OBAG funding unless an exception is granted by MTC staff. MSN Contract Costs and
MSN Phase 2 Design are categorized as non-exempt projects by MTC. In November 2016, staff submitted
a request to MTC to grant exceptions to the MSN Contract Costs and MSN Phase 2 Design projects. MTC
staff preliminary indicated that exceptions were likely but ultimately rejected our request.

Since the MSN Contract Costs and MSN Phase 2 Design projects cannot accept OBAG funds,
reprogramming existing local funds to these projects became the only viable option to keep the rest of the
projects whole, with the exception of Phillips Drive that will receive $250,000 less in local fund for the time
being. As mentioned, $250,000 in other funds will be used to backfill the shortfall for Phillips Drive when
it goes to construction. This is part of the action the Board is taking.
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Priority Development Areas (PDAS)

Another reason for these programming revisions is that there was an insufficient amount programmed to
PDAs. CMAs are required to program 50% of the eligible amount to projects located in or provide
proximate access to PDAs. Originally, TAM was required to program $2.7 million minimum to projects in
PDAs. However, the amount increased to $3.1 million when the subsequent enacted FAST Act provided
more federal funds to the OBAG Program.

Staff did not account for the increase funding with the original programming because the two projects (San
Rafael Transit and Francisco Blvd East) in the Downtown San Rafael PDA amounted to only $2.933
million, which met the original $2.7 million requirement but short of the $3.1 million updated requirement.
The proposed changes shown in Attachment A will program $3.35 million to two projects in the Downtown
San Rafael PDA and, thus, satisfying MTC’s PDA requirement.
EXECUTIVE COMMITTEE
The Programming and Projects Executive Committee convened on May 8, 2017 and voted unanimously to
support the recommendations as presented in Attachment A.
NEXT STEPS

1. Work with sponsors to comply with MTC’s requirements.

2. Submit approved applications for OBAG 2 funds to MTC for approval.
ATTACHMENT

Attachment A: Revised Funding Recommendations
Attachment B: Revision Explanation Chart
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Item 7b - Attachment A

Funding Recommendations (Proposed June 2017)

Adopted October 2016 Proposed Changes
OBAG 2
Funds Local Funds OBAG 2 Local Total
Previously |Previously |Total Funds Funds Allocated
No. | Sponsor Application Adopted Adopted Allocated Proposed Proposed |Proposed Note
1|Novato Downtown Novato SMART Station $1,450,000 $1,450,00d $1,450,00( $1,450,00qNo change.
Sir Francis Drake Boulevard Pavement
Rehabilitation and Crossing
2|San Anselmo|Improvements $1,134,000 $1,134,000 $1,134,00( $1,134,00(qNo change.
Changed previously programmed funds of $167k
Marin Sonoma Narrows (MSN) A2 & from OBAG 2 to local funds because MTC disallowed
3|TAM A3 Contract Costs $167,000 $167,00( $0| $167,000 $167,00( this project from OBAG 2 funds.
Increased OBAG 2 funds from $833k to $1.25m to
Design and Environmental Clearance increase amount needed in a PDA and decrease local
for San Rafael Transit Center funds from $417Kk to $0. The total allocated remain
4|GGBHTD Permanent Relocation $833,000 $417,00( $1,250,00q $1,250,000 $0 $1,250,00q unchanged at $1.25m.
Marin Sonoma Narrows (MSN) B1 Changed previously programmed funds of $500k
Phase 2 and A4 Design Plans, from OBAG 2 to local funds because MTC disallowed
5|TAM Specifications and Estimates (PS&E) $500,000 $500,00( $0| $500,000 $500,00( this project from OBAG 2 funds.
Francisco Boulevard East Sidewalk
6|San Rafael |Improvements $2,100,00( $2,100,00d $2,100,00( $2,100,00qNo change.
Decreased Phillips Drive by $250k for now. When the
Marin City |Phillips Drive Pavement and project goes to construction, $250k will be backfilled
7|csD Streetscape Improvement Project $1,000,00( $1,000,00( $750,000 $750,000 | with other funds.
Increased funding for Gate by $250k to defray
shortfall on the condition of adopting MTC's
Gate 6/Bridgeway Intersection Complete Streets Resolution. Gate 6 also received
8[Sausalito Improvements $156,000 $156,000 $250,000 $156,000 $406,000 | $344k in TFCA funds.
Marin Downtown Novato Bus Stop
9| Transit Improvement Project $311,00( $311,00( $311,000 $311,00(No change.
Signal Coordination Improvements,
Marin Traffic Signal Controller Upgrade and
10[County Interconnect Work on SFD Blvd $340,00( $340,00( $340,000 $340,00(No change.
Corte Tamal Vista Boulevard Corridor
11|Madera Bicycle and Pedestrian Improvements $526,00( $526,00( $526,00( $526,00(No change.
Multi-Use Pathway - 2nd Street to
12|San Rafael |Andersen Drive $250,00( $250,00( $250,00( $250,00(No change.
Total| $6,184,000 | $3,000,000 | $9,184,000 | $6,184,000 | $3,000,000 | $9,184,000
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Item 7b - Attachment B

OBAG 2 Proposed Changes

Adopted (Oct. 2016)

Proposed (June 2017)

Project OBAG Local Total OBAG Local Total
MSN Contract Costs 5167 5167 5167 167
MSN Phase 2 Design S500 S500 S500 500
San Rafael Transit Center S833 S417| S1,250 $1,250 1250
Total $1,500 $417 $1,917 $1,250 $667 1917
$1,500 $417|Previously Adopted
$250 -$250| Difference
J t
to Gate 6 |from Phillips

(with commitment to backfill)
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Transportation Authoricy of Marir

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

Derek McGill, Planning Manager

Scott McDonald, Senior Transportation Planner

SUBJECT:  Accept 2017 Update to the OBAG Transportation Investment Strategy (Action), Agenda
Item 7c

RECOMMENDATION
Accept the 2017 update to the OBAG Transportation Investment Strategy.

This action was approved unanimously by the TAM Finance and Policy Committee. The committee
recommended the acceptance of the report with the one revision provided on page 24 to clarify that the
percentage of the permitted growth within respective Counties PDA are reflected for 2015 rather than for
the entire 2015-2013 period.

BACKGROUND

MTC and ABAG adopted the One Bay Area Grant (OBAG) program as Resolution 4035 on May 17, 2012,
and the subsequent One Bay Area Grant Cycle 2 Program (OBAG 2) as resolution 4202 on July 27, 2016.
OBAG is designed to support the implementation of Plan Bay Area, the region’s first Sustainable
Communities Strategy (SCS) required under Senate Bill 375, Steinberg, 2008), which integrates land use
and transportation planning activities in order to reduce automobile travel and greenhouse gas emissions.
OBAG funds are each counties’ share of federal gas tax, passed through MTC, who has authority to direct
the use of the funds.

OBAG and OBAG 2 include specific policy objectives and implementation requirements that CMAs must
meet as a condition of the receipt of OBAG funds. Included in these requirements is the development of a
Priority Development Area (PDA) Growth and Investment Strategy, presented by TAM staff herein as the
‘OBAG Transportation Investment Strategy.” As required by MTC, the purpose of the 2017 Update to the
OBAG Transportation Investment Strategy is to assess local jurisdictions success in approving sufficient
housing at all income levels and assess local jurisdiction policies where appropriate for PDA’s in Marin
County. ldentifying barriers to affordable housing in each PDA will assist the regional entities in
understanding local needs.

The purpose of the overall MTC strategy is to encourage CMAS to engage with regional and local agencies
in their county, support jurisdictions in meeting their adopted housing goals, and to prioritize investments in
transportation that improve connections between housing and jobs, particularly in areas planned for future
growth in the PDAs. Marin has submitted the previous report, known as the Marin Transportation
Investment Strategy in 2014 and an update in 2015. TAM staff have changed the name of this report for
clarity during this update.

Making the Most of Marin County Transportation Dollars
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DISCUSSION

In August of 2016, MTC revised its OBAG 2 program to require CMA’s update their PDA Growth and
Investment Strategy to identify jurisdictions challenges in providing housing to meet the regional housing
crisis. MTC released a technical memorandum in October of 2016, providing data and further guidance for
the development of the strategy, including information on affordability, risk of displacement and
information on best policies from around the Bay Area on addressing these on-going challenges.

The guidance provided by ABAG and MTC requested that CMAs assess the local community needs within
each PDA. Marin has two PDA’s:
e The San Rafael Transit Center PDA, centered around the Downtown San Rafael SMART Station
e Marin County Unincorporated 101 Corridor PDA, including the communities of Marin City and
California Park near San Rafael

Data on affordability and displacement was provided by MTC and ABAG to assess these areas and includes
the following sources of information:
¢ RHNA performance for 1999-2006 and 2007-2014
DRAFT 2015 Housing Permit Information
Current affordability data
Displacement risk information (UC Berkeley)
Low-wage worker in-commute data (UC Davis)
Share and number of renters by city
Expiring affordable units

The technical guidance from MTC requires CMAs to identify the local policies related to housing,
including policies that meet the following categories:

e Produce housing for the full range of workers within your communities

e Protect existing residents from displacement

e Preserve existing affordable units

Both San Rafael and the County of Marin have a number of policies relevant to these categories, as detailed
in the report. TAM staff met with respective local planning directors to ensure that policies relevant to these
areas were identified and included in the report.

Report Summary

As the data provided by MTC/ABAG includes multiple previously published data sources, TAM staff have
reported on many of the findings in the past, including RHNA progress. In the previous RHNA cycle of
2007-2014, Marin County met 32% of its forecasted growth, and the current RHNA cycle (2015-2023) was
revised substantially downward by 53% compared to the previous cycle due to detailed public land use
discussions across Marin County. Under the current RHNA cycle, less than 1% of the growth experienced
in Marin County (267 permits overall for year 2015) is within the two Marin PDAs. Marin City has not
added any housing stock during the time period of 2000-2013, and San Rafael has issued 100 units in the
downtown area, with limited production. Marin’s PDA’s are at low risk overall for displacement, and both
PDAs reflect overall more affordable housing than the county as a whole. The County of Marin and San
Rafael have a number of local policies that are identified as supportive to the regional goals, and
opportunities to support growth in PDA’s include supporting San Rafael’s upcoming general plan update.

Strategy Summary

TAM meets monthly with local planning directors and plays a role in encouraging local jurisdictions to
meet regional housing goals, as required under the OBAG 2 process. TAM and the jurisdictions of Marin
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County have successfully supported Priority Conservation Areas, and continue to partner and support
regional policies related to greenhouse gas emission reductions and open space goals. To support Marin’s
two PDA’s, local funding and federal funding have resulted in a number of projects being funded and
implemented in our PDAs.

NEXT STEPS

Submit the 2017 Update to the OBAG Transportation Investment Strategy to MTC.

ATTACHMENT

Attachment A: OBAG Transportation Investment Strategy for OBAG Funding
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DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Dan Cherrier, Principal Project Delivery Manager

SUBJECT:  Appointments to the Technical Advisory Committee (Action), Agenda Item No. 7d

RECOMMENDATION:

The TAM Board accepts the nominations and appoints the following members and alternates to four-year
terms on TAM’s Technical Advisory Committee (TAC):

e Member — Garrett Toy, Marin Managers Association

e Member - Regan Candelario, Marin Managers Association

e Member — Russ Thompson, Marin Public Works Association — Large City

e Member — Raymond Santiago, Golden Gate Bridge Highway & Transportation District
e Member — Tim Gilbert, Bicycle and Pedestrian Groups

e Member — Amy Van Doren, Marin Transit

e Alternate — Robert Betts, Marin Transit

e Member — Doug Wilson, Environmental Organizations of Marin County

BACKGROUND:

The TAC is a requirement of the expenditure plan for the Transportation Sales Tax approved by the voters
in 2004. Specific duties include recommendations for projects and allocations associated with the Major
Road program. Also, the members of the TAC are tasked with making recommendations for the placement
of crossing guards and have been instrumental in the development of the current location selection criteria.

DISCUSSION/ANALYSIS:

A number of positions on TAM’s TAC were set to expire on May 31, 2017. Staff reached out to all current
members/alternates to re-apply or to recommend suitable candidates to replace them on this committee. A
Call for Applications was also posted on the TAM website and staff has been reaching out to various
organizations to seek interest parties to apply as part of ongoing effort to continue to fill out the remaining
vacant positions.
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Applications were received for the eight names put forward for recommendation. The applications were
reviewed and each applicant was found to meet the qualifications for the position. The majority of the
people recommended are serving currently on the TAC and are reapplying.

The table below illustrates all TAC Positions as of June 1:

TAM Technical Advisory Committee Membership Table

Alternate — Vacant

Position Candidate T_erm_
Expiration

Marin Managers Association— (2) Member — Garrett Toy 2021
Alternate — Vacant
Member — Regan Candelario
Alternate — VVacant

Marin Public Works Association — County - (1) Member - Craig Tackabery 2019
Alternate — Robert Goralka

Marin Public Works Association — Small City - (1) Member — Jonathon Goldman 2019
Alternate — Julian Skinner

Marin Public Works Association — Large City - (1) Member — Russ Thompson 2021
Alternate — Vacant

Marin County Planning Directors — (1) Member — Scott Anderson 2019
Alternate — Vin Smith

Marin County Paratransit Coordinating Council — (1) | Member — Rocky Birdsey 2019
Alternate — Allan Bortel

Golden Gate Bridge Highway & Member — Raymond Santiago 2021

Transportation District — (1) Alternate - Vacant

Marin Transit — (1) Member — Amy Van Doren 2021
Alternate — Robert Betts

Marin County Office of Education — (1) Member — Mike Grant 2019
Alternate — Mary Jane Burke

Environmental Organizations of Marin County — (1) Member — Doug Wilson 2021
Alternate — Vacant

Bicycle and Pedestrian Groups — (1) Member — Tim Gilbert 2021
Alternate — VVacant

Business Organizations — (1) Member — Richard Myhre 2019

FISCAL CONSIDERATION:

Not Applicable.
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NEXT STEPS:

Several applications are outstanding and will be evaluated upon receipt. TAM staff continues to solicit
membership for the various alternate positions that remain vacant. Future appointments to the TAC will
be brought to the TAM Board for approval.

ATTACHMENTS:

None
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Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Li Zhang, Chief Financial Officer

SUBJECT:  Appointments to the Citizens’ Oversight Committee (Action), Agenda Item No. 7e

RECOMMENDATION:

The TAM Board accepts the nominations and appoints the following COC members and alternates to a
four-year term on TAM’s Citizens’ Oversight Committee (COC).

o Member: Kate Powers, Environmental Organizations
e Member: Paul Premo, Taxpayer Group

BACKGROUND:

The COC oversees the Measure A Half-cent Transportation Sales Tax and the Measure B $10 Vehicle
Registration Fee revenue and expenditure activities. As an independently functioning group, the COC
assure that the voter approved Measure A Sales Tax and Measure B VRF Expenditure Plans are carried out
accordingly. The COC is composed of 12 members and 12 alternates who are private citizens residing in
Marin County and collectively represent the diversity of Marin County. All COC members should have no
economic interest in TAM'’s projects. Over the years, due, in part, to the dedication and strong support of
the members, the COC has become an indispensable part of TAM.

DISCUSSION/ANALYSIS:

A number of positions on TAM’s COC were set to expire on May 31, 2017. Staff reached out to all current
members/alternates to re-apply or to recommend suitable candidates to replace them on this committee. A
Call for Applications was also posted on the TAM website and staff reached out to various organizations
to seek interest parties to apply as part of ongoing effort to continue to fill out the remaining vacant
positions. Most of the current members decided to continue their service on the Committee and, on April
27, your Board appointed three returning members and one new member to this Committee. This month,
staff is pleased to submit the names of two more members who are interested in serving another term on
the COC. The table below illustrates all COC positions by representing organization or planning area.
Staff will continue to actively solicit nominations for the COC and fill any remaining vacancies.
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TAM Citizens’ Oversight Committee Membership Table

Alternate — Kay Noguchi

Position Candidate T_e rm
Expiration

Northern Marin Planning Area — Member — V-Anne Chernock 2021

(1) Alternate — Vacant

Central Marin Planning Area— (1) | Member - Joy Dahlgren 2021
Alternate — Jeffrey Olson

Ross Valley Planning Area — (1) Member — Paul Roye 2019
Alternate — Vacant

Southern Marin Planning Area — Member - Robert Burton 2019

(¢D) Alternate — Jayni Allsep

West Marin Planning Area — (1) Member — Scott Tye 2019
Alternate — Vacant

Marin County Paratransit Member - Allan Bortel 2019

Coordinating Council — (1) Alternate — Rocky Birdsey

Advocacy Group Representing Member — Vince O’Brien 2019

Bicyclists and Pedestrians — (1) Alternate — Vacant

Environmental Organizations — (1) | Member — Kate Powers 2021
Alternate — Nancy Okada — Pending Nomination

School Districts — (1) Member — Vacancy 2021
Alternate — Vacancy

Major Marin Employers — (1) Member — Peter Pelham 2021
Alternate — Monique Broussard — Pending Nomination

Taxpayer Group — (1) Member — Paul Premo 2021
Alternate - Vacancy

League of Women Voters — (1) Member — Pamela Gach 2019

FISCAL CONSIDERATION:

Not Applicable.

NEXT STEPS:

Staff will continue to actively solicit nominations and applications to fill the remaining expiring and vacant
positions and will bring the names of qualified candidates to a future TAM Board meeting for consideration.
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DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Dan Cherrier, Principal Project Delivery Manager

SUBJECT:  Approve Letter to MTC on HOV Hours of Operation, (Action), Agenda Item 8

RECOMMENDATION

Recommend approval of the attached letter to be sent to the Metropolitan Transportation Commission (MTC)
on High Occupant Vehicle (HOV) hours of operation.

BACKGROUND

High Occupancy Vehicle (HOV) Lanes began operation in Marin in 1976 with an occupancy requirement of
three + people. In 1988 the occupancy requirement was reduced to two+ persons. The hours of operation in
July 1998 were changed to 5 to 9 am and 3 to 7 pm Monday through Friday. After much community pressure
the Highway 101 HOV hours were returned to 6:30 to 8:30 am in the southbound direction and 4:30 to 7:00
in the northbound direction. Since that time, the existing gaps in the carpool lanes have been closed by
constructing new HOV Lanes resulting in continuous HOV lanes through much of Marin.

The MTC Managed Lanes Implementation Plan (MLIP) was conducted in 2016 to identify projects that can
be easily implemented to better manage the freeways in the region. The MLIP recommendations included
potential locations for new HOV Lanes, HOV Lane conversion to Express Lanes, Express Buses, Park &
Ride Lot Improvements, and extended or regionally consistent HOV hours.

As part of the MLIP recommendation for Marin, MTC is proposing revised HOV hours of 6:30 to 10:00 am
and 3:00 to 7:00 in the afternoon. These changes would be implemented in two six-month Pilots. The first
would change the hours in the Southbound direction this summer. After evaluating the impacts of this change
the Northbound direction hours are proposed to be changed in early 2018.

DISCUSSION/ANALYSIS

Highway 101 in Marin acts in several locations as a local arterial due to the lack of parallel routes. As such,
much of the traffic only travels a short distance before exiting and is not able to utilize the HOV Lanes.
Longer HOV hours would reduce the capacity of the highway for residents during those longer hours. A
reduction of the available capacity, except during the peak of the commute, could be detrimental to the Marin
traveling public. Caltrans acknowledged these local impacts and returned the HOV Lanes to the previous
hours of use.

TAM remains committed to moving people through Marin as efficiently and effectively as possible. With
over 50 percent of our local sales tax dedicated to transit options, with our Safe Routes and
Making the Most of Marin County Transportation Dollars
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Employer/Employee support programs, all supported through public votes of approval, TAM is supporting
options to driving, and particularly, options to single-occupancy driving.

MTC presented their recommendation to adjust hours at the April 27 TAM Board Meeting. It was presented
that Golden Gate buses are unable to make a run from Santa Rosa to San Francisco and travel in HOV Lanes
in both counties. MTC in response to concerns previously raised by TAM staff and others are intending to
implement the new hours in phases with before and after studies to look at total person throughput and Express
Bus travel times. TAM staff feel that before and after studies of the congestion in the mixed flow lanes should
be added to the data collected. Both of TAM’s Executive Committees supported this approach.

TAM is in the process of working with Caltrans and MTC to locate funding to complete the Highway 101
ramp metering project and have been seeking approval from Caltrans to pilot a bus on shoulder concept. Staff
feel that these additional traffic management strategies should ideally be implemented simultaneously with
the change in HOV Lane hours.

The response from Marin highway users during the last attempt to change HOV hours was negative and lead
Caltrans to a swift reversal. The potential negative impact associated with a change, now, that would reduce
available lane-miles in Marin for solo drivers must be considered. The California Highway Patrol has stated
that the changes may lead to increased congestion in the mixed flow lanes and a greater number of incidents.

The process of changing the HOV lane hours of operation is made by a Committee consisting of
representatives from Caltrans, MTC and the California Highway Patrol. MTC requested the Committee meet
and consider the change to HOV lane hours of operation. The initial meeting was held on May 8 and
concluded with Caltrans requesting additional information. In addition, Caltrans was not supportive of the
pilot approach and thought complete studies should be performed with implementation based on those studies.
The next meeting is scheduled for June 6.

Travelers in Marin would also be well served by an informational campaign on the change in hours. Our
residents, employers, employees, and recreational visitors should all be afforded an opportunity to plan their
trips knowing these restrictions on Highway 101 are going to occur.

FISCAL CONSIDERATION

None

NEXT STEPS

Review the attached letter to MTC and recommend changes. Alternatively, provide additional direction to
staff.

ATTACHMENTS

Draft Letter to Steve Heminger dated June 2, 2017
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Item 8 - Attachment

June 2, 2017

Mr. Steve Heminger

Executive Director

Metropolitan Transportation Commission
375 Beale Street #3800

San Francisco, CA 94105

Dear Mr. Heminger:

The TAM Board is aware of the intended actions by MTC to modify the operating
hours of the HOV lanes within Marin County on Highway 101, to allow transit trips
to-and-from Sonoma County to operate more effectively and create a common
standard around the Bay Area. The TAM Board appreciates your potential plan to
phase the introduction of the change in hours, starting with the Southbound Highway
101 changes. While the TAM Board supports HOV Lane hours that support transit,
it will be in the best interest of Marin commuters to not suddenly introduce these
changes as a stand-alone effort. We believe a broader approach to managing traffic,
specifically the implementation of ramp metering, a commitment of funds supporting
additional HOV Lane enforcement of violators, and support for a Bus-on-shoulder
lane would result in more complementary operational improvements.

There are currently over 125,000 daily users.on the section of Highway 101 in
northern Marin, and 160,000 daily users in southern Marin. Because the HOV Lane
is already full, it is imperative that there is a clear assessment of benefit when the
restrictions are put in place - including how many additional transit user trips occur -
and what is the resulting additional congestion affecting our residents and businesses.
The area served by Highway 101 uniquely lacks a strong local road network, as such
Highway 101 serves as Main Street, often with intra-county trips that stay on the
highway for just one or two interchanges before exiting. These short trips preclude
the use of the HOV lanes by many of our residents. Longer HOV hours would
reduce the capacity of the highway for residents by 25% during those longer hours.
The benefits of your proposal should clearly outweigh potential impacts, or a way to
mitigate those impacts should be considered and implemented if the changes in hours
remain after the pilot period.

When Caltrans tried to modify the hours of operation in July of 1998 there was
significant public concern eventually leading to a return of the current hours a few
months later. The underlining concerns of Marin residents have not changed during
the intervening years. A reduction of 25% of the available capacity, could be
detrimental to our businesses who rely on workers travelling into Marin every day, as
well as our residents using Highway 101 as an urban arterial.

Requests for the change in hours have been received from Golden Gate and Marin
Transit. Each feel that the extended hours can allow their transit system to operate
more efficiently and effectively attract additional transit users. TAM actively
supports the use of transit, vanpools, and carpools on our busiest highway. We
recognize the importance of providing alternatives to driving alone.

Making the Most of Marin County Transportation Dollars
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MTC and Caltrans should study the effect of the changed HOV Lane hours ahead of time. Predicting what
is going to happen should be part of the decision process in advance. Before and after evaluations should
be done including total number of people moving through the Highway 101 Corridor, total length of
congestion in the Mixed Flow and HOV Lanes, change in travel time for Mixed Flow and for HOV Lane
users, advantage to transit and resultant growth in transit ridership, and increases in carpools, vanpools, and
low/zero emission vehicles. The California Highway Patrol has raised concerns regarding increased
incidents from the added congestion that will occur due to compressing the users into fewer general purpose
travel lanes. Additional metrics should be added to the Pilot evaluation.

Travelers in Marin would also be well served by an informational campaign on the change in hours. Our
residents, employers, employees, and recreational visitors should all be afforded an.opportunity to plan their
trips knowing these restrictions on Highway 101 are going to occur.

TAM requests we revisit the proposed change in the HOV Lane hours of operation should we not realize
the gains.

Thank you for hearing our concerns at the TAM Board meeting of April 27. We look forward to continuing
to work with you on this valuable effort.
Please contact TAM’s Executive Director, Dianne Steinhauser, with any questions.

Sincerely,

Stephanie Moulton-Peters
TAM Chair

cc: Mike McGuire, California State Senator, Senate District 2
Marc Levine, California State Assemblymember, District 10
Bijan Sartipi, Caltrans Director, District 4
Robert Mota, California Highway. Patrol
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Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT: Next Steps in Sales Tax Renewal Effort, Agenda No. 9

SCHEDULE OF LIKELY STEPS

Target
Topic Dates Complete
2017
1. Introduction and Initial Feedback from Local Jurisdictions Feb - Apr v
2. Baseline Polling - TAM Board approval of polling effort Feb v
3. TAM Ad Hoc Committee guides poll - poll conducted Mar - Apr v
4. TAM Board considers initial input from Local Jurisdictions and Polling and Apr - May
determines whether to proceed to next step of forming an Expenditure Plan
Advisory Committee (Go/No Go)
5. TAM Board establishes membership of Advisory Committee Apr - May
6. Kickoff of Expenditure Plan Advisory Committee Process May
7. Expenditure Plan Advisory Committee meets to develop options for renewing June -Oct
transportation sales tax, for increasing transportation sales tax, or both
8. Expenditure Plan Advisory Committee recommends and engages in public June - Oct
outreach
9. TAM Board reviews activity of Expenditure Plan Advisory Committee and Oct
determines whether to proceed to next step of briefing local councils on status
(Go/ No Go)
. s . . Nov - Jan
10. TAM briefs Local Jurisdiction Councils on status of Expenditure Plan
development — seeks and receives input
2018
11. TAM Board considers input from Local Jurisdictions and determines whether Jan

to proceed to next step of polling elements of the Draft Sales Tax Expenditure
Plan and directing Expenditure Plan Advisory Committee to consider Local
Jurisdictions input, direction from TAM Board, and polling results and
finalizes Final Draft Sales Tax Expenditure Plan (Go/No Go)

Note 1: The Local Jurisdiction input in November, December, and January on the status of activity to develop a Draft Sales Tax Expenditure
Plan will guide the TAM Board in deciding how best to proceed in early 2018.

Note 2: If the TAM Board elects to proceed, there will be an additional round of polling as well as direction for the Expenditure Plan Advisory
Committee to complete a Draft Sales Tax Expenditure Plan. That plan, once reviewed and finalized by the TAM Board as a Draft Final
Expenditure Plan, would go to Local Jurisdictions for approval. That effort could take place in the Spring of 2018 for a November 2018
Ballot Measure. The TAM Board could choose to lengthen the process with the goal of a ballot measure after 2018.

Making the Most of Marin County Transportation Dollars
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Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Molly Graham, Public Outreach Coordinator

SUBJECT:  Report on City/County Briefings (Discussion), Agenda Item No. 9a

RECOMMENDATION

Discussion Only.

Receive information on educational outreach conducted to Marin County and to all cities and towns.
BACKGROUND

In January 2017, the Transportation Authority of Marin began introducing the idea of renewing our
transportation sales tax to our local city and town councils. The current 20-year transportation sales tax,
passed by voters in 2004, will expire on March 31%, 2025. While there are 8 years remaining for the tax to be
collected, there are advantages to renewing early, creating an ongoing reliable stream of revenue to continue
much needed projects and programs.

TAM conducted a majority of its outreach around what the sales tax pays for now, and what has been
identified as needs in Marin. With the sales tax having been passed in 2004, and many council members and
supervisors having been newly elected since then, educating on the details of the sales tax was a useful and
appreciated effort. Reporting also on needs, the need for congestion relief on Highway 101 and interchanges,
school bus service, senior mobility and pothole repairs have all been identified as outstanding needs by our
residents, businesses, municipalities and community organizations.

As a first step back in January, TAM explored whether to seek an exemption from the current state law
limiting local sales tax to 2% above the state sales tax level. While TAM first pursued action by local
councils on the sales tax cap exemption, we received feedback that the approval of the exemption should be
at a later step in the process. Staff and TAM Board leadership recognized that prior to councils considering
the exemption to the sales tax cap, there was a need for a clear understanding of what the sales tax pays for
now, what needs are unmet, what are the ways to pay for those needs, and whether there is support for Marin
to generate more local funds for transportation needs. The outreach to cities and towns was reset, away from
requesting action by councils on a sales tax cap exemption, and instead focused on an educational overview
of the projects and programs supported by the current sales tax, and receiving feedback from elected officials
and residents on unmet needs

The TAM Board Chair, the TAM Executive Director and the Marin Transit General Manager provided a joint
presentation to give a thorough overview of what projects and programs are currently funded by the Measure
A transportation sales tax throughout Marin and in each city/town, as well as projects that are of interest to
the public but remain unfunded.

Making the Most of Marin County Transportation Dollars
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There continues to be great interest in transportation issues from both elected officials and Marin residents.
We are pleased to have had these recent conversations with the cities and towns, and the County, and
appreciate the feedback we have received from council members and residents. In general, there is wide
support from elected officials for the projects and programs funded by the existing sales tax, and cities and
towns have ongoing unmet needs for transportation funding.

Key comments from outreach to jurisdictions included:

e Local funding is the most flexible for cities and towns and does not have restrictions like much state
and federal funding

e A transportation sales tax expenditure plan is a critical document. Jurisdictions and the public will
not support a tax that is not clearly defined

e Support exists for increased crossing guards and more school bus service

e Requests occurred for expediting the northbound 101/eastbound 580 project

e Requests occurred for clarification on how local road funds are distributed There was recognition
that local Major Road projects were useful and needed to continue to be supported

e There was recognition that several local road Interchanges with Highway 101 needed to be improved.
There was recognition that gaps in the bike/pedestrian network would benefit from being addressed

o Interest existed in the next steps for renewing the transportation sales tax and whether the sales tax
cap would need to be addressed

e There was recognition that since Proposition 13, local jurisdictions have had to pay for services they
support through local funding measures

e Concern existed regarding tax fatigue; programs and projects in an expenditure plan must be strongly
supported.

NEXT STEPS

Discussion only. This initial educational outreach was useful and appreciated. Education on what a renewed
sales tax would include, and perhaps what an increased sales tax would include will be repeated at the end of
2017/early 2018 to all councils and the Board of Supervisors. The TAM Board will consider proceeding to
the next step of forming and directing staff to manage an Expenditure Plan Advisory Committee.

ATTACHMENT

Attachment A: Schedule of Outreach to Cities, Towns and the County
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Item 9a - Attachment A

TAM City/Town/County Briefings

Town Manager Email Dates

San Rafael Jim Schutz Jim.Schutz@cityofsanrafael.org 1/17/2017

Fairfax Garrett Toy gtoy@townoffairfax.org 1/18/2017

Novato Regan Candelario 1/24/2017
rcandelario@novato.org

After the three meetings above, seeking support of a sales tax cap exemption, meetings were refocused to provide an
educational overview of the projects and programs supported by the current sales tax, and receive feedback from
elected officials and residents.

Corte Madera Todd Cusimano tcusimano@tcmmail.org 3/7/2017
Ross Joe Chinn jchinn@townofross.org 3/9/2017
Tiburon Greg Chanis gchanis@townoftiburon.org 3/15/2017
San Anselmo Debbie Stutsman dstutsman@townofsananselmo.org 3/28/2017
Belvedere Acting- Beth Pollard bpollard@cityofbelvedere.org 4/11/2017
Sausalito Adam Politzer apolitzer@ci.sausalito.ca.us 4/18/2017
County of Marin [Matthew Hymel mhymel@marincounty.org 4/25/2017
Larkspur Dan Schwarz dschwarz@cityoflarkspur.org 5/3/2017
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Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Review Polling Results on Renewal or Expansion of Local Transportation Sales Tax
(Discussion) — Agenda No. 9b

RECOMMENDATION
Discussion Only.

Staff recommend the TAM Board review the topline results from the baseline transportation needs assessment
public opinion study of likely Marin County voters conducted by Godbe Research. Note that Bryan Godbe
will be presenting these results at the Board meeting.

BACKGROUND

As part of TAM’s effort to gauge the public’s priorities regarding transportation, several outreach efforts have
been used over the past 2% years. In June 2014, TAM conducted a poll of likely voters in the 2014 and 2016
election cycles to determine their priority transportation needs and willingness to consider a sales tax revenue
measure. This information guided the development of further outreach, such as the Outreach Plan adopted by
the TAM Board in April 2015 for the Regional Transportation Plan (RTP), efforts carried out through 2015.

As part of that RTP Outreach Plan, TAM engaged the public in an exercise of how they would recommend
spending limited funds. This TAM outreach exercise yielded over 600 completed survey responses, and
guided TAM in its selection of candidate projects to be included in MTC’s Regional Transportation Plan.
Aided by public workshops held in May and July of 2015, TAM captured priorities and submitted a pool of
candidates into the RTP/SCS in November 2015, adjusted in June 2016 to meet new reduced revenue
estimates from MTC.

Most recently, in September and October 2016, TAM engaged in an online survey vehicle through
distribution over email, Facebook and Next Door, supported and in close coordination with our local cities
and towns. With almost 3800 results, TAM has further data on priority transportation needs, for guiding the
finalization of TAM’s Strategic Vision Plan in Summer 2017.

DISCUSSION

In February 2017, the TAM Board authorized a baseline poll regarding transportation needs and priorities of
approximately 700 likely voters. After a Request for Proposals, and interviews of potential polling firms,
Godbe Research was selected as the polling firm and conducted the poll in May 2017. As is common practice
now, the poll was conducted as a hybrid internet and telephone survey of voters rather than a telephone-only
survey to counteract declining response rates to telephone surveys.

Making the Most of Marin County Transportation Dollars
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This scientifically based poll, weighted to reflect the likely voter universe, will provide the TAM Board with
valuable information to help guide decisions when considering a sales tax renewal.

Poll results will be presented at the TAM Board meeting. The TAM Board will consider polling results when
determining appropriate next steps in the process. Note that the TAM Board will determine in a related Board
item whether to take the next step of forming an Expenditure Plan Advisory Committee and authorizing staff
to manage the EPAC.

ATTACHMENT

None



Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Create a Transportation Sales Tax Expenditure Plan Advisory Committee (Action),
Agenda Item No. 9c

RECOMMENDATION

Recommend that the TAM Board approve establishing a Transportation Sales Tax Expenditure Plan
Advisory Committee (EPAC), comprised of individuals representing diverse stakeholder groups in Marin
County, to develop a Draft Transportation Expenditure Plan defining the transportation projects and
programs in a future sales tax measure to be considered by Marin County voters.

BACKGROUND

The current 20-year transportation sales tax, passed by voters in 2004, will expire March 31, 2025. The
TAM Board has been considering a potential early renewal of the existing sales tax measure. There are
advantages to renewing early, creating an ongoing reliable stream of revenue to continue much needed
projects and programs.

The EPAC will be one component of a comprehensive stakeholder outreach program necessary to gain
consensus on an expenditure plan for a potential sales tax ballot measure. In development of a transportation
sales tax expenditure plan it is an accepted best practice and has been the consistent practice of TAM to
create an expenditure plan advisory committee of diverse stakeholders to consider and advise on the
elements included in an expenditure plan. An EPAC was created in 2003 to advise TAM in its development
of the Measure A Transportation Sales Tax and in 2009 in the development of the Measure B Vehicle
Registration Fee, contributing to the success of the ballot measures.

DISCUSSION

The Transportation Sales Tax Expenditure Plan Advisory Committee (EPAC) is being recommended to
consist of individuals representing diverse stakeholder groups in Marin County. The Committee will meet
regularly over a minimum five- to six-month period. The Committee will receive direction from the TAM
Board, principles by which to proceed. These principles will guide their activity.

Attached is a general breakdown of activity that will be conducted for the Expenditure Plan Advisory
Committee effort. Note the initial few meetings will be dedicated to learning about the existing sales tax
and what TAM has learned regarding needs that are currently unmet. The education effort will also include
regular progress reports on the MTC toll increase efforts, and what projects may be funded through that
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stream. Finally, the Committee will be apprised of what the SB1 Road Maintenance and Rehab program
will fund.

The ultimate goal of the Expenditure Plan Advisory Committee will be to then develop one or more
scenarios for renewal of the current sales tax, or increasing the sales tax. The education effort will provide
the knowledge base under which the group then proceeds to scenario development. Sufficient time is being
allowed for sufficient education of members and exploring of scenarios on how best to proceed. See
attached meeting breakdown of activity.

Note the EPAC is advisory to the TAM Board of Commissioners. Several options on how to move forward
could be developed by the EPAC. The final decision will be made by the TAM Board of Commissioners.

The Committee will participate in an open and transparent process and all meetings will be open to the
public. It is expected that members will have diverse opinions on transportation priorities and funding needs
and a facilitator will guide the meeting to ensure an inclusive and organized process.

The membership is expected to include the attached stakeholder groups and geographic areas.
All current Citizen’s Oversight Committee members are invited to participate as indicated below. The COC
has been reviewing TAM activity under the current transportation sales tax for over 12 years.

The EPAC is expected to meet at least monthly from June —November. While meetings are generally
thought to proceed as attached, both the educational effort as well as scenario development can occur under
additional meetings if needed. TAM staff will report out to the TAM Board on EPAC activity monthly.

At the end of the EPAC education and scenario development, the TAM Board’s next step would be to
authorize staff to report to each council in Marin and the Board of Supervisors on status of scenarios under
consideration. As an alternative, the TAM Board could choose to proceed to formal council approval of a
Draft Transportation Sales Tax Expenditure Plan.

Note the Expenditure Plan Advisory Committee management of activity will be primarily conducted under
the direction of TAM staff. Nonetheless, there are not sufficient staff resources for development of material
and management of meetings. Staff is seeking authority for consultant support as a separate Board item on
this agenda.

RECOMMENDATION

Recommend that the TAM Board approve establishing a Transportation Sales Tax Expenditure Plan
Advisory Committee (EPAC), comprised of individuals representing diverse stakeholder groups in Marin
County, to develop a Draft Transportation Expenditure Plan defining the transportation projects and
programs in a future sales tax measure to be considered by Marin County voters.

ATTACHMENT

Attachment A: Expenditure Plan Committee Membership
Attachment B: Expenditure Plan Committee Meetings Sequence
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TAM Expenditure Plan Advisory Committee Membership June 2017

TAM Citizen's
Ref#  Organization # of Reps Select Individual Oversight Committee Likely Member
1 COC-Northern Planning 1 V-Anne Chernock Yes
2 COC-Central Planning 1 Joy Dahlgren Yes
3 COC-Ross Valley Planning 1 Paul Roye Yes
4 COC-Southern Planning 1 Robert Burton Yes
5 COC-West Marin Planning Area 1 Scott Tye Yes
6 COC-Major Marin Employers 1 Peter Pelham Yes
7 COC-Environmental Organizations - MCL 1 Kate Powers Yes
8 COC-Bicycle and Pedestrian Group 1 Vince O'Brien Yes
9 COC-Marin County Paratransit Coordinating Council 1 Alan Bortel Yes
10 |COC-League of Women Voters 1 Pamela Gach Yes
11 COC-Taxpayer Group 1 Paul Premo Yes
12 North Bay Leadership Council 1 Cynthia Murray
Joanne Webster (San Rafael)

13  |Chamber of Commerce Representatives 2 and Coy Smith (Novato)
14  |Marin County Office of Education 1
15 [Student- College of Marin 1
16 |Transit Rider 1
17 Marin Mobility Consortium - Seniors 1
18 Senior Living Resident/Pedestrian 1
19 |Equity/Marin City 1
20 |Equity/Canal Neighborhood 1
21 Labor Union/Building Trade Council 1
22 |Sustainability 1

TOTAL 23

NOTE 1- Staff from various partner agencies are envisioned to attend as staff and will be actively presenting info and responding to questions.

NOTE 2 - The position representing the School District on the COC has been a long term vacancy and therefore is not included in this list.
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TAM Expenditure Plan Advisory Committee Meeting Sequence —June 2017

Meeting 1 — Introductions and Education

¢ Introduction of committee members and staff

o Committee responsibilities — questions we will be tackling

e Board strategic direction (provided in Meeting 1 or Meeting 2)

e How the committee will function

¢ Introduction to sales taxes and to Marin’s Transportation Sales Tax- Measure A

Meeting 2 — Accomplishments and Needs

e Transportation in Marin before Measure A/Accomplishments of Measure A
¢ What happens if Measure A sunsets

e Poll 1 results

e Begin discussion of current needs and strategic plan

Meeting 3, Meeting 4 and Meeting 5 (if necessary) — Needs and Strategies

e Presentation of needs — results of recent outreach efforts, presentations by partner
agencies, cities/towns/county areas of greatest need

e What are the other funding sources for transportation and what are the biggest gaps?

o Initial discussion of committee priorities including Amount and Duration of tax.

Meetings 6, Meeting 7, and meeting 8 (if necessary) - Drafting a Plan

e Beginning with Meeting 5 or 6, we will summarize discussion from the group with a draft
or multiple drafts that they can begin to comment on and shape. Each meeting will
move the draft expenditure plan table forward.

Final Meeting(s) — Review of Draft Final Scenarios and Recommendation to TAM Board

Note 1: Meetings 1 through 5 will occur by end of September 2017. Meetings 6 through 8 will
occur in October through end of November.

Note 2: The TAM Board will consider the EPAC recommendation(s) in December 2017, and
determine Next Steps.
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Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

SUBJECT:  Approve Consultant Support for the Expenditure Plan Advisory Committee (Action),
Agenda Item No. 9d

RECOMMENDATION

Recommend that the TAM Board approve consultant support for the Expenditure Plan Advisory Committee
(EPAC) and associated public information efforts.

BACKGROUND

In 2003, during development of the Measure A Transportation Sales Tax and in 2010, during development
of the Measure B Vehicle Registration Fee, constituent-oriented Expenditure Plan Advisory Committees
(EPACSs) were developed in the interest of obtaining informed public input to advise the plan development.

Development of an expenditure plan is an intensive process and support from a consultant team has proven
effective to assist with meeting facilitation, meeting logistical support and educational materials
development.

CONSULTANT SUPPORT

A professional consultant team will be brought onboard to support TAM staff in development and
coordination of an Expenditure Plan Advisory Committee and associated outreach efforts. The consultant
will assist staff in the administration and management of the EPAC.

Consultant activities are expected to include:
e EPAC meeting logistics and coordination including development of meeting materials
e Development of educational and presentation materials
¢ Drafting and revising expenditure plan scenarios
o Related outreach efforts including constituent meeting support

The initial effort will span the activity of the Expenditure Plan Advisory Committee from June 2017 through
November 2017. Work will be authorized on a task order basis and will include activities outlined above.
All outreach and education activity will be closely coordinated with the Executive Director, Public Outreach
Coordinator and TAM staff. The task order work will be negotiated under the Project Management On-
Call Contract and costs are estimated to be no greater than $75,000 based on similar efforts, for this initial
EPAC effort. Funds will be made available in the TAM budget for this effort.
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RECOMMENDATION

Recommend that the TAM Board approve consultant support for the Expenditure Plan Advisory Committee
(EPAC) and associated public information efforts.

ATTACHMENT

None
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Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

Derek McGill, Planning Manager

Scott McDonald, Senior Transportation Planner

SUBJECT: Lyft Partnership Program —Approve ADA Services Agreement with Whistlestop (Action);
Agenda Item No. 10

RECOMMENDATION:

Receive update of the Lyft Partnership Pilot Program and authorize TAM Executive Director to enter into
contract with Whistlestop for ADA bus transit services at an estimated cost not to exceed $15,000.

BACKGROUND:

At the December 1%, 2016 TAM Board of Commissioners Meeting, the TAM Board authorized staff to enter
into a pilot partnership program with Lyft, Inc to support First/Last Mile access to SMART stations using
LyftLine, Lyft’s shared ride service. This pilot program would test shared ride services at SMART stations
in Marin County, through the use of a coupon, that would discount LyftLine rides up to $5 off. By using
Lyft’s mobile application, data reported from Lyft would include number of rides, ride distance and a number
of other data points useful for planning future First/Last mile connection needs at each station.

Lyft, Inc currently operates as a CPUC registered Transportation Network Company (TNC) and provides a
smartphone application based platform for users of the system to ride with Lyft Drivers, (independent
contractors who provide rides to users of the Lyft app). All rides are provided based on the discretion of the
independent contractor, and availability of drivers and vehicles.

This Partnership budget was estimated at $70,000, funding through the Vehicle Registration Fee Program
(Measure B, 3.2, Commute Alternatives Program).

After authorization from the TAM Board, TAM staff have been working with Lyft to work through scope
details and have advanced discussions into a formal agreement. SMART is anticipated to begin service in
Late Spring 2017, and TAM has targeted SMART’s launch date for the launch of this program.

DISCUSSION/ANALYSIS:

Following the authorization from the TAM Board, the United States Department of Transportation (USDOT)
issued on December 5" 2016 additional guidance for pilot programs like the proposed Lyft Pilot Program.
This USDOT guidance provides additional detail clarifying compliance with the American Disabilities Act,
including the following guidance relevant to the proposed Lyft Pilot Program:
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“The service, though not necessarily the ridesourcing vehicles themselves, would have to be accessible to
and usable by persons with disabilities, including those who use wheelchairs. For the service to be considered
accessible, some vehicles, whether provided by the ridesourcing entity, the transit agency, or another
contractor, must be accessible to passengers who use wheelchairs, such that the service to passengers with
disabilities is equivalent to that provided to passengers without disabilities.”

Based on the guidance issued by USDOT, TAM staff have met with Marin Transit, County Counsel, and
Whistlestop to discuss ADA requirements for this program. TAM does not currently provide transit services,
and Lyft’s independent contractors do not typically operate accessible vehicles. Based on this guidance TAM
is proposing to engage a third party contractor, Whistlestop (also known as the Marin Senior Coordinating
Council Incorporated, a California Nonprofit public benefit corporation), to address the ADA requirements
resulting from the TAM pilot program. Whistlestop currently partners with Lyft, Inc in San Francisco on
ADA related services, uniquely positioning them to partner on TAM’s Pilot Program.

Under this agreement, Whistlestop would coordinate call center and dispatch support to match SMART’s
Hours of operations Monday through Friday. Whistlestop call center would schedule rides through Lyft’s
concierge service, an internet based web-portal for dispatch to schedule rides on lyft services. This system
would allow non-smartphone users to be eligible to use the coupon code and access the Lyft service, and
would allow for efficient billing of these rides by Lyft and Whistlestop to TAM. Whistlestop would provide
rides within a specified service area to and from SMART stations in Marin County, equivalent with LyftLine
service through the pilot partnership program.

FISCAL CONSIDERATION:
ADA services are estimated to cost approximately $8,400 for a 6-month pilot program, plus the cost of rides,

estimated between $45-55 for prescheduled rides, and $55-100 for on-demand rides. There are sufficient
funds in the Measure B account to support the recommended program.

NEXT STEPS:

Staff will continue working through program details and will enter into agreement with Lyft and Whistlestop.
TAM anticipates a launch date of the pilot partnership program with Lyft along with the associated
Whistlestop service in the June timeframe to support SMART’s launch date.



Transportation Authority of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners

FROM: Dianne Steinhauser, Executive Director
Nicholas Nguyen, Principal Project Delivery Manager

SUBJECT: Measure B, Vehicle Registration Fee, Fiscal Year Alternative Fuel Program Update and
Fiscal Year 2017-18 Program Adoption (Action); Agenda Item No. 11

RECOMMENDATION:

Receive update of the current fiscal year Measure B — Element 3.3 Alternative Fuel Program and adopt Fiscal
Year 2017-18 program proposal. The FY 2017-18 program is designed to review and refresh the program we
have made since inception, with a continued emphasis on electric vehicle (EV) adoption, new EV marketing
effort and additional review of new clean transportation fuel technologies. The TAM Program & Projects
Executive Committee recommended this item for full Board consideration.

BACKGROUND:

In 2010, Marin voters approved Measure B, Vehicle Registration Fee, which increased the annual vehicle
registration fee by $10 to help fund transportation improvements. Element 3 of the Measure B Strategic Plan
included activities to support the development of alternative fuel infrastructure and alternative fuel vehicle
education programs. TAM’s alternative fuel program is committed:

e To coordinate within Marin interests on Electric Vehicle activities, particularly infrastructure
implementation and support of EV fleet conversion.

e To continue to convene TAM’s Clean Transportation Technology Advisory Working Group
(formerly EVAWG), and maintain TAM'’s active participation with the EV Coordinating Council, a
collaborative effort of regional agencies, municipalities, EV advocates, and industry
representatives.

e To seek and support alternative fuel technologies that will efficiently reduce greenhouse gas
emissions.

PAST ACTIONS:

In May 2016, the Board received recommendations for budgeting and programming of TAM’s current FY
2016-2017 Measure B Alternative Fuel program, which were approved.

DISCUSSION/ANALYSIS:

Current Year Program Update

Staff has initiated all five elements of the current fiscal year-ending Measure B Alternative Fuel program.
The following is an update of each element:
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a. Public Agency EV Fleet Rebate ($25,000)

The Public Agency EV Fleet Rebate was initially proposed and funded in FY 2013-14, and fully implemented
in August 2014.

The rebate program assists public agencies that replace internal combustion engine (ICE) vehicles with
electric and plug-in hybrid vehicles. TAM's incentive provides “match” funding of up to $3,500 per vehicle,
thereby reducing the cost of a new electric vehicle by up to $6,000 when combined with the State’s own
rebate program. This FY 16-17 program sum of $25,000 reflected staff’s anticipated demand based on last
year’s program. Staff has marketed the program to the Marin City Managers, Marin Public Works Directors,
public school districts and directly with various local agency staff members.

In discussion with public agency fleet managers in Marin, the typical EVs available on the market today (e.g.
light duty sedan) do not fully complement their agencies’ needs; particularly where it makes an impact, such
as medium to heavy duty vehicles for larger departments, such as public works and police/fire. Regardless,
Marin public agency fleet managers are aware of EV benefits and are adopting as quickly as they can. As of
early May 2017, four rebates have been approved, accounting for 40 percent of the budget.

b. EV Charging Infrastructure ($60,000)

TAM has been an active participant in providing bridge funding for electric vehicle charging station
equipment (also known as EVSE) since the inception of the Measure B — Vehicle Registration Fee in 2011.
TAM rolled out a new charging station grant this fiscal year and has experience significant traction with it.

While the program is opened to all public agencies within Marin County, it targets Marin schools, recognizing
that many of the teachers and staff members of our local schools do not live in Marin and may commute from
fairly long distances. Chargers at the schools will promote commuting with EVs.

Based on a first-come first-serve basis until funds are depleted, the program will provide matching funds of
75 percent of the complete installation up to $1,500 for one Level 1 charging port or up to $3,000 for one
Level 2 charging port. As part of the grant requirements, charger locations must also be identified with at
least two standardized way-finding traffic signs to direct motorists if the chargers are to be publicly accessible.
Three rebate applications have been approved for payment, totaling approximately $12,000.
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Marin Clean Energy anticipates completion of their five EV-charger installation by the end of the fiscal year
and submitting for reimbursement.

c. SMART Station Charging Infrastructure & Electric Bus Pilot Program ($110,000)

The TAM Board allocated $35,000 to SMART to assist in funding the installation of electrical conduits for
possible EV chargers during its station development. SMART has installed the infrastructure in their two
Marin parking lots.

The TAM Board also allocated $75,000 for an electric shuttle/bus pilot project for further technology
evaluation. The allocation was conceived as a funding match to attract additional grant funding from the
California HVIP program or other sources of alternative fuels funding to cover the cost difference between
conventional and electric vehicles. TAM, Marin Clean Energy (MCE) and Marin Transit staff has met
periodically to discuss options. Late last year, Marin Transit informed the collective that they were in contract
to purchase two new electric buses, which would be delivered in late 2017.

TAM brought these two updates to the Board in October 2016 to authorize funding; which was approved.
Staff is currently working on funding agreements with the two agencies.

d. EV Outreach and Education ($25,000)

There were several targeted opportunities for outreach and education in the current fiscal year:

- Charge Across Town’s EV Week event: Charge Across Town (CAT) organizes consumer focused
ride-and-drive events in partnership with manufacturers and local governments. TAM partnered with
CAT in 2014 and 2015 to co-sponsor an event in downtown San Rafael. CAT chose to solely focus
their efforts in the City of San Francisco for 2016.

- National Drive Electric Week event: TAM has participated in the National Drive Electric Week for
the past several years, partnering with the Golden Gate Electric Vehicle Association (GGEVA) and
its president, Dale Miller. It did so again this past fall (September 2016), co-sponsoring a ride-and-
drive event at the Vintage Oaks shopping center in Novato.
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- Local Agency Outreach: The City of San Rafael and the County of Marin had expressed initial
interest in conducting EV public awareness and outreach events with their constituents in the past.
To this end, a potential opportunity exist to partner with Marin County to demonstrate its recent
purchase of a free-standing solar-powered EV charging station made by Envision Solar, and which
TAM provided assistance a matching grant rebate.

- Alternative Fuel Technology Education: Fuel Cell Electric Vehicle (FCEV) and Renewable Diesel
are technologies that compliment Battery Electric Vehicles and address the ability to “green” our
current legacy fleets. TAM staff was part of the communication conduit that helped inform the
County of Marin, Marin Transit, City of San Rafael and other agencies in Marin to make the switch
from conventional diesel to using 100 percent renewable diesel during this fiscal year. Marin County
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estimates that it will achieve approximately 650 metric tons of carbon dioxide reduction in 2017 by
converting to renewable diesel. This figure is roughly equivalent to the combined volume over 650
single-story small homes.

TAM is also proud to report its partnership with the Marin School of Environmental Leadership
(Marin SEL) to produce an electric vehicle promotion and education video aimed at informing high
school students as they begin their lifelong driving experience. Outreach will be conducted at various
Marin high schools.

Our EV outreach and education goals were met this year. Staff believes the return on investment for this
program is extremely high given the broad reach it has.

e. Alternative Fuel/EV Consultant Support at TAM ($20,000)

To stay abreast of key trends and grant opportunities, TAM staff attends a variety of alternative fuel industry
meetings and workshops, such as the EV Coordinating Council meetings, and interacts with practitioners to
better understand the greenhouse gas emission reduction landscape and develop a more efficient suite of
objectives. Of note, TAM attended the Green California Summit in Sacramento this year and plans to attend
the Advanced Clean Transportation conference in May 2018.

Fiscal Year 2017-2018 Budget and Program Recommendations

Based on experience with the current program and vetting ideas with TAM’s Clean Transportation
Technology Advisory Working Group (CTTAWG), staff has the following budget recommendations for
FY2017-2018 budget development for Measure B, Element 3.3 — Alternative Fuels Infrastructure and
Promotion Program:

1. Public Agency EV Fleet Incentive $20,000
2. EV Public Charging Infrastructure $55,000
3. SMART Station EV Charging Infrastructure $35,000
4. Electric Bus Pilot Program $75,000
5. EV Outreach and Education $35,000
6. Alternative Fuel Consultant $20,000
TOTAL $240,000

For the Public Agency EV Fleet Rebate Program, TAM's incentive is proposed to increase in the new fiscal
year by providing “match” funding of up to $5,000 per vehicle (which is an increase of $2,500 per vehicle
since the program’s inception in FY 15-16 program), thereby reducing the cost of a new electric vehicle by
up to $10,000. Participants may also be eligible for any Bay Area Air Quality Management District’s
(BAAQMD) PEV Rebate Program that may exist. This program sum of $20,000 continues to reflect a more
realistic level of demand by public agency fleet managers who often account for fleet replacement in multi-
year plans while appropriately matching electric vehicles with end-user needs.

Introduced in FY 2015-16, the proposed TAM EVSE grant program continues on the path of supporting
efforts where it matters the most. Based on a first-come first-serve basis until funds are depleted for the year,
the program will provide matching funds of 75 percent of the complete installation up to $1,500 for one Level
1 charger (per charging head) or up to $3,000 for one Level 2 charger (per charging head). This represents
an increase of coverage and matching rebate amount since the program’s inception in FY 15-16 program.
Charger locations must also be identified with at least two standardized way-finding traffic signs to direct
motorists if the chargers are publicly accessible.
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The SMART station charging infrastructure and Electric Bus Pilot Program allocations are proposed to be
carried forward until funding agreements are executed and funds are released to SMART and Marin Transit.
Lastly, staff believes that keeping up with the fast-paced changes within the alternative fuel industry and
continuing with extensive public outreach are key to an increasingly successful program. For this reason, we
recommend increasing the Outreach and Education element $35,000. Funds would be used to sponsor EV
“ride & drive” events and implementing a media/social media campaign to promote EV ownership. Staff also
envisions engaging consultant support to survey public agency fleet and facility managers and larger private
employers to facilitate and educate them on EV opportunities.

FISCAL CONSIDERATION:

The total program recommended for FY 2017-18 is $240,000. There are sufficient funds in the Measure B
account to support the recommended program.

NEXT STEPS:

Staff will continue the implementation of the FY 2016-2017 Measure B Alternative Fuel program, and
prepare for the FY 2017-2018 implementation when adopted by the full TAM Board.
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Tramspartatmon Auatharity of Marin

DATE: June 1, 2017
TO: Transportation Authority of Marin Board of Commissioners
FROM: Dianne Steinhauser, Executive Director

Li Zhang, Chief Financial Officer

SUBJECT: Review and Adoption of the Draft TAM FY2017-18 Annual Budget (Action) - Agenda
Item No.12

RECOMMENDATION:

The TAM Board reviews and adopts the Draft TAM FY2017-18 Annual Budget.

BACKGROUND:

Pursuant to Article VI, Section 106.1 of the TAM Administrative Code, no later than its June meeting of
each year, the TAM Board shall adopt the annual budget for the following fiscal year. A minimum thirty-
day public comment period and a public hearing are also required as part of the budget development
process. The TAM Board adopted the recommended FY2017-18 revenue levels for both Measure A, the
Half-cent Transportation Sales Tax, and, Measure B, the $10 Vehicle Registration Fee, and the budget
development schedule at its March 23 meeting. Per the budget development schedule approved, the draft
annual budget was presented to the Executive Committee and TAM Board for review in April and the
budget will be adopted pending any public comments at the June 1 TAM Board meeting.

The Citizens’ Oversight Committee (COC) also reviewed and provided comments to the draft FY2017-18
Annual Budget at its May 15 meeting. Staff incorporated comments and inputs received from the
Executive Committee and COC. The Draft FY2017-18 Annual Budget was presented to the TAM Board
at its April 27 meeting and released for public comment. Staff also presented the draft annual budget to
the Marin Managers Association for review and comment at its May 25 meeting.

DISCUSSION/ANALYSIS:

TAM’s annual budget provides reasonable estimates for revenues and expenditures expected for the
upcoming fiscal year. The following five attachments, which are key components of TAM’s annual
budget, are presented as part of this report to give the Executive Committee, the Board, and the public in
Marin a complete picture.

e Attachment 1: Draft TAM FY2017-18 Annual Budget, illustrates all revenue and expenditure
items included in the budget, both in total and by function.

e Attachment 2: Assumptions for FY2017-18 Budget Development, illustrates assumptions used
for the specific line items/categories included in the budget.
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e Attachment 3: FY2017-18 City/Town/County CMA Fee Schedule, illustrates the percentage
share of each city/town/county’s contribution to the CMA fee TAM receives from the local
jurisdictions. The same share formula is also used for Measure A local infrastructure fund
distribution.

e Attachment 4: Calculation of FY2017-18 Appropriations Limit, illustrates TAM’s annual
appropriation limit (Gann Limit) calculation for FY2017-18, which set the cap for the Measure A
Half-cent Transportation Sales Tax expenditure level for the upcoming fiscal year.

e Attachment 5: Draft FY2017-18 Work Plans by Functional Area provides the Board a detailed
overview of major work tasks that will be taken on by TAM in the upcoming fiscal year.

Current Staffing Plan and Anticipated FY2017-18 Staffing and Benefit Changes:

TAM currently has a total of 12.5 full time equivalent (FTE) positions approved by the Board. Most of
the employees were hired through LGS/RGS, Local Government Services/Regional Government
Services, while two positions are fulfilled by employees provided by other temp agencies. As the Board is
aware of, due to some complicated CalPERS retirement eligibility issues, the agency is in the process of
separating from LGS/RGS and becoming its own employer on record. This means that all the Human
Resource (HR), recruitment, payroll, and medical/dental and other required insurance services provided
by LGS/RGS at this time will be mostly transferred in-house. With the FY2016-17 budget cycle, staff
requested and the Board approved a 0.8 FTE Accounting Manager/Senior Accountant position, which
was necessary to perform essential accounting work in house with TAM’s implementation of its own MIP
Financial System. Temporary help has been utilized over the last year to help with those functions.
However, with the transfer of all LGS/RGS functions, staff now is asking that the TAM Board make this
a full-time position. Currently, TAM is paying LGS/RGS over $200,000 annually for all HR functions
including recruitment, payroll, medical/dental, and other required insurance services provided. Those
funds will be redirected to fully fund this position and also for necessary outside HR/payroll service
support. Therefore, there is no need to use any savings from the County banking and treasury service fees
and the enhanced investment return revenue to fund this position, as staff originally recommended back in
May 2016. The organization chart presented on Page 3 reflects this recommended staff level change.

The TAM Board also created a Deputy Executive Director position based on the recommendation of the
Ad-hoc Human Resources Committee last year. The position has been created on a limited basis to
redistribute some of the Executive Director’s responsibilities to the Deputy Executive Director who will
assist in the day-to-day management of TAM’s activities. This promotional opportunity was made
available, internally, to TAM managing staff members. It is envisioned the position will be filled on a
rotating basis over a 30-36 month period. After the interview process, four managers have been selected
to serve in this role, with Bill Whitney beginning this rotation. Nick Nguyen, Dan Cherrier, and Li Zhang
will cycle through to serve this position in the future. This change is reflected in the organizational chart
on Page 3.

The TAM Board approved a 3% Cost of Living Adjustment during the approval of the agency’s FY2016-
17 Annual Budget. This aligned TAM’s practices with other local agencies in Marin. As part of that
budget review and approval process, the TAM Board also agreed to consider the approval of COLA
adjustments during the review of each budget cycle. Please note that the 3% approved by the Board as
part of the FY2016-17 budget was the first and only COLA TAM staff has received since 2005. As shown
in the information presented last year, 11 out of the 15 comparable agencies studied offer an annual
COLA. Staff would recommend that the TAM Board considers the approval of a COLA increase in the
FY2017-18 budget year based on the most recent Bay Area Consumer Price Index (CPI) data. The 2016
annual Bay Area CPI released by the Association of Bay Area Governments is 3.0%.
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Highlights of the Draft FY2017-18 Budget:

FY2017-18 Revenue Overview:

Major Congestion Management Agency Revenues Expected:

Cities/Towns and County Contribution: As the Congestion Management Agency (CMA) in Marin
County, TAM receives a total of $430,000 from the Cities/Towns and the County annually for services
provided. This annual contribution is used to fund ongoing support from TAM, such as managing various
funding sources, conducting Calls for Projects, assisting in grant applications as needed, project delivery
support, providing federal aid support services, and other coordination. The $430,000 CMA fee level was
agreed to by all local jurisdictions in 2003 and has not been increased since then. Each jurisdiction’s share
of the CMA fee is calculated based on a 50% population/50% public road lane-mile maintained formula.

TAM staff also worked with representatives from the Marin Managers’ Association (MMA) and was able
to achieve consensus in 2015 on a five-year temporary fee increase to address critical workload,
especially in the planning area, including the Strategic Vision Plan, additional traffic monitoring and
origin/destination studies, and the new Marin travel model. The 30% or $129,000 annual contribution
level increase went into effect in FY2015-16 and is reflected in the FY2017-18 Annual Budget as well.

MTC STP/CMQ Planning and OBAG Grant Funds: TAM received a share of planning funds consistent
with recent years through the MTC OBAG 2 grant process. The current fund agreement with MTC covers
the core CMA staffing and planning function needs for FY2012-13, FY2013-14, FY2014-15, FY2015-16,
FY2016-17 and FY2017-18. The TAM Board also directed staff to use CMA planning funds to sponsor
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several project efforts approved in November 2012 as part of the OBAG program. Three of the four
projects are expected to be fully completed by June 30, 2017. The only project that will be receiving
CMA Planning funds is the implementation of ramp metering on Highway 101. Funds will be used for
staff support needs of the member agencies, if needed, and consultant support hired by TAM. These
revenue items are reimbursement based so the total realized revenue will depend on actual programming
and project expenditures in FY2017-18.

MTC RM2 Revenue: TAM expects a total of $1.22 million in Regional Measure 2 (RM2) funds for the
work related to the North/South Greenway project. Funding will be used for environmental document
approval and preliminary engineering in the Southern Segment, and final design work and permits in the
Northern Segment.

TFECA Funding: This is the 40% of the total Transportation Fund for Clean Air fund (a $4 statewide
vehicle registration fee) that is collected and distributed to TAM in advance every year. Based on the
actual revenue received for FY2015-16, a total of $360,000 is estimated for FY2017-18.

STIP/PPM: A total of $206,000 of STIP/PPM funds are expected to be spent and reimbursed in FY2017-
18. TAM will utilize the entire amount for the Marin Sonoma Narrows (MSN) design work.

STIP/RTIP Funds: For various MSN construction and Highway 101 Gap Closure Mitigation projects, a
total of $0.7 million is expected to be spent and reimbursed in FY2017-18. Those funds have been fully
allocated by the California Transportation Commission.

Federal Highway Bridge Program Fund: According to the funding agreement between TAM and the
County of Marin, about $0.24 million Highway Bridge Program funding is expected as reimbursement for
environmental, design and project management work related to the replacement of the San Antonio Road
Bridge over San Antonio Creek in FY2017-18.

Non-motorized Transportation Pilot Program Fund: TAM received $60,000 in Non-motorized
Transportation Pilot Program (NTPP) funds from the County for the Street Smarts Program.
Approximately $47,000 of the $60,000 is expected to fund eligible portions of the Street Smarts Program
Implementation effort in FY2017-18.

MTC Climate Initiatives Program Grant: Total reimbursement expected is about $215,000, with $118,000
for the Carshare Pilot Program and $70,000 for TAM’s Regional Rideshare program.

Measure A % cent Transportation Sales Tax Revenue

Taxable sales collection is one of the main indicators of the strength of the economy and consumer
confidence. TAM’s Measure A revenue collected peaked in FY2007-08 at $22.33 million, suffered
significant loss since then, reached its bottom in FY2009-10 at $18.82 million, and reached a new peak
again in FY2015-16 at $25.70 million. Detailed technical analyses of the quarterly disbursements by HdL
Companies, the consulting team that TAM engaged for sales tax trend analyses and annual revenue
estimates, suggest that TAM will collect about $25.90 million in FY2016-17, which is very close to the
$25.77 million budgeted for the year.

To continue TAM’s prudent and conservative approach, staff recommended and the TAM Board
approved setting the FY2017-18 Measure A Sales Tax revenue level at $25.96 million. If the revenue
level comes in above the adopted budget level, the excess funding will be used to replenish the $1.88
million reserve fund that was released in December 2016 for the Redwood and Grant Bus Facility in
Novato and the TAM Junction Project.
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Any excess revenue after the full replenishment of the reserve fund will then be made available to
project/program sponsors in the following year as prior year carryover funds. Staff will also actively
monitor the sales tax revenue trend and any potential economic downturn timely with support from HdL
and update the Board if any negative adjustments are necessary.

Measure B $10 Vehicle Registration Fee Revenue:

The total Measure B cash disbursements for the first nine-month period, as of March 2017, is $1.82
million, slightly higher than the $1.74 million for the same period of last year. Budgeted Measure B
revenue for the current fiscal year is $2.35 million. Staff believes that actual revenue will be close to the
$2.35 million budgeted based on the increasing trend of registered vehicles in the County. At its March
23 meeting, the TAM Board adopted the $2.35 million revenue level for the FY2017-18 budget
development as recommended by staff.

FY2017-18 Expenditure Overview:

Administration:

Compared to the FY2016-17 budget, expenditures under the Administration category are approximately
$188,000 (5.9%) higher. The FY2016-17 budget included only 12.5 FTE staff and the proposed FY2017-
18 staff level is 12.8, assuming the Board approves the increase of the 0.75 FTE Accounting
Manager/Senior Accountant to one full FTE. The FY2017-18 staff cost also reflects 3% overall cost
increase for all positions as a one-time cost of living adjustment (COLA), as discussed under the Current
Staffing Plan and Anticipated FY2017-18 Staffing and Benefit Changes Section. The draft FY2017-18
budget also includes a Classification Study line item for $30,000. Staff is also recommending increasing
the Legal Service line by $20,000 to $120,000 to accommodate the needs from various TDM programs
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and Public Records Act requests. Please note that due to the delay of the CalPERS process, most of the
legal costs budgeted for the current fiscal year will not be spent.

Professional Services:

Compared to the FY2016-17 budget, the proposed expenditure level for the Professional Services
category is $616,000 (14.4%) lower in FY2017-18. The reduction is due to the fact that the Agency is
finishing up various capital projects, including a few major MSN Projects. Details for each of the
professional budget lines are included in the assumption pages, Attachment 2.

Measure A Programs/Projects:

Under Measure A Program/Projects, $20,000 is budgeted to meet the continuing needs of the compliance
audit effort. Out of the interest revenue, $166,000 will be budgeted for Regional Bike/Ped Path
maintenance and $25,000 for the SMART insurance policy cost needed for the Central Marin Ferry
Connector project. This reflects an annual amount for 10 years, totaling $250,000. Additionally, $85,000
is also assumed from interest revenue for the continued support of Golden Gate Transit’s ferry shuttle
service.

About $21.6 million is available under Strategy 1 for Marin Transit’s operation and capital needs. Marin
Transit has requested a total of $18.81 million for its operation and capital needs for FY2017-18,
including the $1.12 million Measure A Sales Tax reserve fund that was released to Marin Transit to meet
the funding needs of the Redwood and Grant Transit Improvement Project.

Under Strategy 2, TAM has paid off the MTC loan which was secured for the cash flow needs of the
Highway 101 Gap Closure Project as well as the related Caltrans construction support costs. The only
remaining category under Strategy 2 is the TE/TLC/STP Swap Project category. All other swap projects
are completed, with the exception of $484,000 which was reserved for the County of Marin HIP Project
but was redirected to the City of San Rafael’s Grant Ave Bridge Project, and is scheduled to be
reimbursed in FY2017-18.

Under Strategy 3, $10.51 million is budgeted to meet the reimbursement needs of active Major Road
projects, and $3.46 million is budgeted to be distributed to local jurisdictions for Local Streets and Roads
projects, including $269,502 which is the Local Streets and Roads share of the $1.88 million Measure A
Sales Tax Reserve fund TAM released in an effort to help Marin Transit close its funding shortfall of the
Redwood and Grant Transit Improvement Project.

Under Strategy 4, $823,000 is set aside for Safe Routes to Schools programs, $1.46 million for crossing
guard services and crossing guard count services, and $1.6 million for Safe Pathways plan development
and capital project cost reimbursements.

Measure B Programs:

All expected programs for the upcoming fiscal year under the Measure B Expenditure Plan are presented
under the Measure B VRF Programs category. The expected expenditure level for FY2017-18 is $1.82
million. There is no Local Streets Fund allocation under this budget cycle. For Element 1.2,
Bike/Pedestrian Pathways Maintenance, about $112,000 will be programmed and allocated in FY2017-
18. Including expected new revenue for FY2017-18 and potential carryover funds from prior fiscal years,
more than $1.5 million is available under Element 2, Improving Transit for Seniors and People with
Disabilities. Marin Transit has requested a total of $1.05 million to meet the various program needs in
FY2017-18. About $660,000 is budgeted under Element 3 for various employer/employee TDM
programs and for the alternative fuels/ electric vehicle support program, both part of TAM’s VRF
Congestion and Pollution Reduction programs.
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Interagency Agreements:

The Interagency Agreements category covers fund agreements between TAM and its transportation
partners for the implementation of various transportation projects/programs. It includes a total of $5.67
million for FY2017-18. Total of $2.3 million is funding for the City of Larkspur to cover work related to
the approaches to the San Rafael-Richmond Bridge project, which is funded by the Measure A Sales Tax
bond reserve, and $3.27 million for a group of projects funded by RM2 and Caltrans land sales funding
credit that TAM received a few years back at the completion of the Highway 101 Gap Closure project.

TECA Programs/Projects:
This category includes anticipated reimbursement requests for various TFCA capital projects at $786,000.

FISCAL CONSIDERATION:

The FY2017-18 Annual Budget presents a complete picture of TAM’s expected revenue and expenditure
activities.

NEXT STEPS:

Staff will monitor FY2017-18 revenue and expenditure activities and provide the Board with quarterly
budget to actual reports. Staff will also bring forward any future budget amendments for the Board’s
review and approval.

ATTACHMENTS:

Attachment 1  Draft TAM FY2017-18 Annual Budget (In Total and by Function)
Attachment 2 Assumptions for FY2017-18 Budget Development

Attachment 3  FY2017-18 City/Town/County CMA Fee Schedule

Attachment 4  Calculation of FY2017-18 Appropriations Limit

Attachment5 FY2017-18 Work Plan by Functional Area
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Transportation Authority of Marin
FY2017-18 Annual Budget - DRAFT

Item 12

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget

Beginning Balance 42,716,831 48,861,214 40,866,484
REVENUE
Measure A Sales Tax Revenue 25,702,937 25,770,000 25,960,000
Measure B VRF Revenue 2,376,492 2,350,000 2,350,000
Cities/ Towns and County Contribution 559,001 559,000 559,000
Interest Revenue 389,097 230,000 355,000
MTC STP/CMAQ Planning Fund and OBAG Grants 705,985 1,314,740 923,138
MTC Regional Measure 2 Fund 1,259,013 2,755,516 1,215,000
Transportation For Clean Air Funding 361,034 356,000 360,000
State STIP PPM Fund 194,952 49,986 206,000
STIP/RTIP/ITIP Funds 490,658 1,262,306 721,786
Federal Highway Bridge Program Fund 175,414 247,691 236,326
Nonmotorized Transportation Pilot Program Fund 18,090 27,000 46,935
MTC Climate Initiatives Program Grant/CMAQ 4,567 125,000 215,542
Realized Revenue Line Items for Prior Year 4,766,545 4,585,729 -
Total Revenue Available 37,003,785 39,632,969 33,148, 726
EXPENDITURES
Administration
Salaries & Benefits 2,028,163 2,203,266 2,307,703
LGS Insurance and HR/Payroll Service Cost 207,959 205,000 214,377
Office Lease 186,101 240,000 250,000
Agencywide I'T and Computer Equipment Upgrade 16,067 10,000 30,000
Equipment Purchase/Iease 8,200 10,000 10,000
Telephone/Internet/ Web Hosting Services 23,671 25,000 25,000
Office Supplies 25,048 30,000 30,000
Update/Improvement of TAM Website 15,825 30,000 20,000
Classification Study - 30,000 30,000
Insurance 5,739 15,000 8,000
Financial Audit 22,000 21,000 25,000
Legal Services 4,876 100,000 120,000
Document Reproduction 15,121 40,000 65,000
Memberships 12,110 25,000 25,000
Travel/Meetings/Conferences 25,533 25,000 31,500
Carshare Membership - 3,000 3,000
Electric Bike Purchase/Lease - 3,000 3,000
Professional Development 850 5,000 5,000
Human Resources/Board Support 25,789 70,000 70,000
Information Technology Support 70,825 40,000 45,000
Annual Support & Upgrade of Financial System 35,911 15,000 15,000
Misc. Expenses 3,864 13,500 13,700
Subtotal, Administration 2,733,652 3,158,766 3,346,280
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Item 12

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget
Professional Services
Bellam Blvd 101 Off-ramp Improvements - Design - 210,000 450,000
East Sir Francis Drake Blvd Improvements of Access to
RSR Bridge - Design Support - 640,000 100,000
Bike Path Improvement on Sir Francis Drake Fly-over - 100,000 250,000
580/101 Direct Connector Feasibility Study - 100,000 150,000
CMP Update/Traffic Monitoring 9,120 60,000 30,000
Travel Model Maintenance & Update 5,001 200,000 200,000
Traffic Monitoring and Reporting - 85,000 25,000
Countywide Bike/Pedestrian Plan Update 33,489 19,000 10,000
Project Management Oversight 238,402 210,000 280,000
MSN B1 Phase 2 & A4 Design 706,000
MSN San Antonio Curve Correction Construction Support 140,559 250,000 150,000
MSN San Antonio Bridge Replacement Design 135,975 200,000 200,000
HOV Gap Closure Mitigation - Brookdale /Maintenance 88,206 274,231 20,000
State Legislative Assistance 35,000 35,000 35,000
Financial Advisor Services 13,013 15,000 20,000
North-South Greenway Gap Closure / PS&E 499,066 1,250,000 425,000
TAM Junction Construction Management & Construction 123,766 420,000 250,000
Public Outreach Service Support 6,288 10,000 25,000
Street Smart Program Implementation 18,090 27,000 35,000
Carshare Pilot Program Implementation 140,000 125,000
Highway 101 Ramp Metering Special Study 50,000 50,000
Highway 101 Bus on Shoulder White Paper 50,000
CMEFC Onsite Re-Vegetation Mitigation Monitoring and
Reporting 22,000 15,000
Consulting Pool 21,054 65,000 65,000
Subtotal, Professional Services 1,367,029 4,382,231 3,666,000
Measure A Sales Tax Programs/Projects
Measure A Compliance Audit 15,000 20,000 20,000
Bike/Ped Path Maintenance 45,375 137,000 166,000
GGT Ferry Shuttle Service Contribution through MT 85,000 85,000 85,000
Central Marin Ferry Connector - SMART Insurance Policy 8,708 25,000 25,000
Strategy 1 - Transit 11,682,846 16,922,019 18,814,534
Substrategy 1.1 - Local Bus Transit Service 7,639,767 10,000,000 10,200,000
Substrategy 1.2 - Rural Bus Transit System 891,087 1,700,000 1,200,000
Substrategy 1.3 - Special Needs Transit Services 2,217,833 2,572,019 2,154,534
Substrategy 1.4 - Bus Transit Facilities 934,159 3,250,000 5,260,000
Strategy 2 - Hwy 101 Gap Closure - 250,000 484,000
TE/TLC/STP Swap Project - 250,000 484,000
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Item 12

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget
Strategy 3 - Local Transportation Infrastructure 4,286,168 7,954,400 10,506,419
Substrategy 3.1 - Major Roads 1,329,891 4,820,000 7,050,000
Substrategy 3.2 - Local Roads 2,956,277 3,134,400 3,456,419
Strategy 4 - Safer Access to Schools. 2,234.194 3,159,000 3,883,000
Substrategy 4.1 - Safe Routes to Schools 783,549 885,000 823,000
Substrategy 4.2 - Crossing Guards
Crossing Guards Services 1,000,813 1,174,000 1,350,000
Crossing Guards Count Services - - 710,000
Substrategy 4.3 - Safe Pathways To School
Safe Pathways Plan Development 187,652 100,000 100,000
Safe Pathway Capital Projects 262,180 1,000,000 1,500,000
Subtotal, Measure A Programs 18,357,291 28,552,419 33,898,953
Measure B VRF Programs -
Element 1 - Maintain Local Streets & Pathways 219,109 2,617,897 112,000
Element 1.7 - Local Streets - 2,507,049 -
Element 1.2 - Bike/ Ped Pathways Maintenance 219,109 110,848 112,000
Element 2 - Seniors & Disabled Mobility 730,335 937,386 1,045,000
Element 2.1 - Mobility Management Programs 146,172 137,578 140,000
Element 2.2 - Paratransit & Low Income Scholarships 195,852 243,000 185,000
Element 2.3 - Paratransit Plus 182,503 300,000 500,000
Element 2.4 - Volunteer Drive & Gap Grant 205,808 256,808 220,000
Element 3 - Reduce Congestion & Pollution 341,130 714,000 660,000
Element 3.1 - Safe Routes to School 195,811 274,000 150,000
Element 3.2 - Trans. Demand Management 117,819 200,000 200,000
Lyft Partnership Agreement 70,000
Element 3.3 - Discretionary Fuel (E1’) Programs 27,500 240,000 240,000
Subtotal, Measure B Programs 1,290,574 4,269,283 1,817,000
Interagency Agreements
CMFC County Agreement RM2 (Maintenance Parks Dept.) 452,536 250,000 25,000
Highway 101 Ramp Metering Local Support 13,009 50,000 50,000
North-South Greenway (Southern Segment)- County
Project Management 164,866 750,000 750,000
HOV Gap Closure Offsite Landscaping Mitigation Funding
Agreement - Caltrans 490,000 400,000
SR37 Study Funding Contribution - Agreement 20,000 20,000
Construction Management/Construction Funding
Agreement with Larkspur For East SF Drake Improvement
Project - - 2,300,000
County Lower Marin City Drainage Study Agreement 125,000 75,000
Novato Pedestrian Access to Transit and Crosswalk
Improvement Project Agreement - 302,100
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Attachment 1
Transportation Authority of Marin
FY2017-18 Annual Budget - DRAFT
FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget
Caltrans MSN A2 and A3 Construction Suport 167,000
Sausalito - Gate 6 Bridgeway Intersection Improvements 156,000
Marin County - Signal Improvements/Upgrades on SFD
Blvd 340,000
Corte Madera - Tamal Vista Blvd Bike/Ped Improvements 526,000
San Rafael - Multi Pathway - 2nd Street to Anderson Drive 250,000
Marin Transit - Dwntown Novato Bus Stop Improvement
Project 311,000
Subtotal, Interagency Agreements 630,411 1,685,000 5,672,100
TFCA Programs/Projects
TFCA - Reimbursement of Various Capital Projects 742,423 414,000 786,000
Subtotal, Other Capital Expenditures 742,423 414,000 786,000
Expended Expenditure Line Items for Prior Year 5,738,022 5,166,000 -
Total Expenditures 30,859,402 47,627, 700 49,186,333
Net Change in Fund Balance 6,144,383 (7,994,730) (16,037,607)
Ending Balance 48,861,214 40,866,454 24,828,877
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TRANSPORTATION AUTHORITY OF MARIN
Draft FY2017-18 Annual Budget - CMA

Item 12

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget

Beginning Balance - Note 1 3,235,844 3,154,488 2,634,647
REVENUE
Cities/ Towns and County Contribution 559,001 559,000 559,000|
Interest Revenue 15,082 15,000 25,000
MTC STP/CMAQ Planning & OBAG Grant Funds 705,985 1,314,740 923,138
MTC Regional Measure 2 Fund 1,259,013 2,755,516 1,215,000
Transportation For Clean Air Funding 361,034 356,000 360,000
State STIP PPM Fund 194,952 49,986 206,000
STIP/RTIP/ITIP Funds 490,658 1,262,306 721,786
Federal Highway Bridge Program Fund 175,414 247,691 236,326
Nonmotorized Transportation Pilot Program Fund 18,090 27,000 46,935
MTC Climate Initiatives Program Grant/CMAQ 4,567 125,000 215,542
Realized Revenue 1.ine Items for Prior Year 4,766,545 4,585,729 -
Total Revenue Available 8,550,341 11,297,969 4,508,726
EXPENDITURES
Administration
Salaries & Benefits 914,746 1,296,452 1,066,471
LGS Insurance and HR/Payroll Service Cost 93,794 120,627 99,071
Office Lease 165,067
Agency wide I'T Related Equipment Upgrade 7,208 - -
Office Supplies 851 5,000 5,000
Legal Services 10,667 30,000 30,000
Document/Video Reproduction 7,705 10,000 30,000
Memberships 6,910 20,000 20,000
Travel/Meetings/Conferences 8,991 12,000 15,000
Carshare Membership/Car Lease 1,500 1,500
Professional Development 2,500 2,500
Human Resources/Board Support 10,000 10,000
Information Technology/Web Support 37,058 - -
Misc. Expenses 490 2,500 2,500}
Subtotal, Administration 1,253,487 1,510,579 1282042
Professional Services
CMP Update/Traffic Monitoring 9,120 60,000 30,000
Travel Model Maintenance & Update 5,001 200,000 200,000
Tratfic Monitoring and Reporting 85,000 25,000
Countywide Bike/Pedestrian Plan Update 33,489 19,000 10,000
Project Management Oversight 224,504 100,000 170,000
MSN B1 Phase 2 & A4 Design 706,000
MSN San Antonio Curve Correction Construction Support 140,559 250,000 150,000
MSN San Antonio Bridge Replacement Design 135,975 200,000 200,000
HOV Gap Closutre Mitigation - Brookdale /Maintenance 88,206 274,231 73 20,000
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Item 12

TRANSPORTATION AUTHORITY OF MARIN
Draft FY2017-18 Annual Budget - CMA

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget

State Legislative Assistance 35,000 35,000 35,000
Financial Advisor Services 10,013 5,000 10,000
North-South Greenway Gap Closure / PS&E 499,066 1,250,000 425,000
TAM Junction Construction Management & Construction 123,766 420,000 250,000
Public Outreach Service Support 6,288 5,000 10,000
Street Smart Program Implementation 18,090 27,000 35,000
Carshare Pilot Program Implementation 140,000 125,000
Highway 101 Ramp Metering Special Study 50,000 50,000
Highway 101 Bus on Shoulder White Paper 50,000
CMFC Onsite Re-Vegetation Mitigation Monitoring and
Reporting 22,000 1 5,000|
Consulting Pool 11,410 25,000 25,000
Subtotal, Professional Services 1,340,487 3,167,231 2,541,000
Interagency Agreements
CMEFEC County Agreement RM2 (Maintenance Parks Dept.) 452,536 250,000 25,000'
Highway 101 Ramp Metering Local Support 13,009 50,000 50,000
North-South Greenway (Southern Segment)- County Project
Management 164,866 750,000 750,000]
HOV Gap Closure Offsite Landscaping Mitigation Funding
Agreement - Caltrans 490,000 400,000
SR37 Study Funding Contribution - Agreement 20,000 20,000
Caltrans MSN A2 and A3 Construction Suport 167,000
Sausalito - Gate 6 Bridgeway Intersection Improvements 156,000
Marin County - Signal Improvements/Upgrades on SFD Blvd 340,000
Corte Madera - Tamal Vista Blvd Bike/Ped Improvements 526,000
San Rafael - Multi Pathway - 2nd Street to Anderson Drive 250,000
Marin Transit - Dwntown Novato Bus Stop Improvement
Project 311,000]
Subtotal, Interagency Agreements 630,411 1,560,000 2,995,000
TFCA Programs/Projects
TFCA - Reimbursement of Various Capital Projects 742 423 414,000 786,000}
Subtotal, Other Capital Expenditures 742,423 414,000 786,000
Expired Expenditure Line Items for Ptior Year 4,664,889 5,166,000
Total Expenditures 8,631,697 11,817,811 7,604,042
Net Change in Fund Balance (81,356) (519,841) (3,095,316)
Endjn_g Balance 3,154,488 2,634,647 (460.669)
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TRANSPORTATION AUTHORITY OF MARIN
Draft FY2017-18 Annual Budget - Measure A Transportation Sales Tax

Item 12

FY2015-16 FY2016-17 FY2017-18

Actual Final Budget Proposed Budget
Beginning Balance - Note 1 36,496,997 41,787,728 36,484, 946
REVENUE
Measure A Sales Tax 25,702,937 25,770,000 25,960,000
Interest Revenue 354,912 200,000 300,000
Total Revenue Available 26,057,849 25,970,000 26,260,000
EXPENDITURES
Administration
Salaries & Benefits 964,824 800,849 1,110,692
LGS Insurance and HR/Payroll Service Cost 98,929 74,514 103,179
Office Lease 21,034 240,000 250,000
Agency IT Related Equipment Upgrade 8,859 10,000 30,000
Equipment Purchase/Iease 8,200 10,000 10,000
Telephone/Internet/ Web Hosting Services 23,671 25,000 25,000
Office Supplies 24,197 25,000 25,000
Update/Improvement of TAM Website 15,825 30,000 20,000
Classification Study 30,000 30,000
Insurance 5,739 15,000 8,000
Financial Audit 22,000 21,000 25,000
Legal Services (5,791) 60,000 60,000
Document/Video Reproduction 7,116 25,000 30,000
Memberships 5,200 5,000 5,000
Travel/Meetings/Conferences 15,482 12,000 15,000
Carshare Membership 1,500 1,500
Electric Bike Purchase/ILease 3,000 3,000
Professional Development 850 2,500 2,500
Human Resources/Board Support 25,789 60,000 60,000
Information Technology Support 33,767 40,000 45,000
Annual Support & Upgrade of Financial System 35,911 15,000 15,000
Misc. Expenses 2,309 10,000 10,000
Subtotal, Administration 1,313,911 1,515,363 1,883,871
Professional Services
Bellam Blvd 101 Off-ramp Improvements - Design 210,000 450,000
East Sir Francis Drake Blvd Improvements of Access
to RSR Bridge - Design Support 640,000 100,000
Bike Path Improvement on Sir Francis Drake Fly-over 100,000 250,000
580/101 Direct Connector Feasibility Study 100,000 150,000
Project Management Oversight 13,898 100,000 100,000
Financial Advisor/Sales Tax Audit Services 3,000 10,000 10,000
Public Outreach Support 5,000 15,000
Consulting Pool 9,644 40,000 40,000
Subtotal, Professional Services 26,542 1,205,000 1,115,000
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TRANSPORTATION AUTHORITY OF MARIN
Draft FY2017-18 Annual Budget - Measure A Transportation Sales Tax

Item 12

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget
Measure A Sales Tax Programs/Projects
Measure A Compliance Audit 15,000 20,000 20,000
Bike/Ped Path Maintenance 45,375 137,000 166,000
GGT Ferry Shuttle Service Contribution through MT 85,000 85,000 85,000
Central Marin Ferry Connector - SMART Insurance
Policy 8,708 25,000 25,000
Strategy 1 - Transit 11,682,846 16,922,019 18,814,534
Substrategy 1.1 - Local Bus Transit Service 7,639,767 10,000,000 10,200,000
Substrategy 1.2 - Rural Bus Transit System 891,087 1,700,000 1,200,000
Substrategy 1.3 - Special Needs Transit Services 2,217,833 2,572,019 2,154,534
Substrategy 1.4 - Bus Transit Facilities 934,159 3,250,000 5,260,000
Strategy 2 - Hwy 101 Gap Closure - 250,000 484,000
TE/TLC/STP Swap Project 250,000 484,000
Strategy 3 - Local Transportation Infrastructure 4,286,168 7,954,400 10,506,419
Substrategy 3.1 - Major Roads 1,329,891 4,820,000 7,050,000
Substrategy 3.2 - 1ocal Roads 2,956,277 3,134,400 3,456,419
Strategy 4 - Safer Access to Schools. 2,234.194 3,159,000 3,883,000
Substrategy 4.1 - Safe Routes to Schools 783,549 885,000 823,000
Substrategy 4.2 - Crossing Guards
Crossing Guards Services 1,000,813 1,174,000 1,350,000
Crossing Guards Count Services - 170,000
Substrategy 4.3 - Safe Pathways To School
Safe Pathways Plan Development 187,652 700,000 100,000
Safe Pathway Capital Projects 262,180 1,000,000 1,500,000
Subtotal, Measure A Programs 18,357,291 28,552,419 33,898,953
Interagency Agreements
Construction Management/Construction Funding
Agreement with Larkspur For Fast SF Drake
Improvement Project 2,300,000
County Lower Marin City Drainage Study Agreement 125,000 75,000
Novato Pedestrian Access to Transit and Crosswalk
Improvement Project Agreement 302,100
Subtotal, Interagency Agreement 125,000 2,677,100
Expired Expenditure Line Item for Prior Year 1,069,374 -
Total Expenditures 20,767,118 31272782 39,574,924
Net Change in Fund Balance 5,290,731 (5,302,782) (13,314,924)
Endjn_g Balance 41,787,728 __ 36,484,946 23,170,022
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TRANSPORTATION AUTHORITY OF MARIN
Draft FY2017-18 Annual Budget - Measure B VRF

Item 12

FY2015-16 FY2016-17 FY2017-18
Actual Final Budget Proposed Budget
Beginning Balance - Note 1 2,983,990 3,918,998 1,871,891
[REVENUE
Measure B Vehicle Registration Fee 2,376,492 2,350,000 2,350,000
Interest Revenue 19,103 15,000 30,000
Total Revenue Available 2,395,595 2,365,000 2,380,000
EXPENDITURES
Administration
Salaries & Benefits 148,593 105,965 130,540
LGS Insurance and HR/Payroll Service Cost 15,236 9,859 12,127
Legal 10,000 30,000
Document Reproduction 300 5,000 5,000
Travel/Meeting/Conference 1,060 1,000 1,500
Misc. Expense 1,065 1,000 1,200
Subtotal, Administration 166,254 132,824 180,367
Professional Setvices
Project Management Oversight - 10,000 10,000
Subtotal, Administration - 10,000 10,000
Measure B Programs
Element 1 - Maintain T.ocal Streets & Pathways 219,109 2.617.897 112.000
Element 1.1 - Local Streets - 2,507,049 -
Element 1.2 - Bike/ Ped Pathways 219,109 110,848 112,000
Element 2 - Seniors & Disabled Mobility 730,335 937,386 1,045,000
Element 2.1 - Mobility Management Programs 146,172 137,578 140,000
Element 2.2 - Paratransit & Low Income Scholarships 195,852 243,000 185,000
Element 2.3 - Paratransit Plus 182,503 300,000 500,000
Element 2.4 - Volunteer Drive & Gap Grant 205,808 256,808 220,000
Element 3 - Reduce Congestion & Pollution 341,130 714,000 660,000
Element 3.1 - Safe Routes to School/ Street Smart Program 195,811 274,000 150,000
Element 3.2 - Commute Alternative Programs 117,819 200,000 200,000
Lyft Partnership Agreement 70,000
Element 3.3 - Alternative Fuel 1 ebicle Program 27,500 240,000 240,000
Subtotal, Measure B Programs 1,290,574 4279283 1,817,000
Expired Expenditure Line Items for Prior Year 3,759
Total Expenditures 1,460,587 4,412,107 2,007,367
Net Change in Fund Balance 935,008 (2,047,107) 372,633
Endin‘_g Balance 3,918,998 1,871,891 2,244,524
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Item 12

Budget Line item Assumption
REVENUES
Measure A Sales Tax Revenue $25.96 million revenue estimate based on the current disbursements received and economic conditions
Measure B VRF Revenue $2.35 million estimated based on the most recent Marin County vehicle registration data and DMV fee off the top

Cities/Towns and County Contribution

The base contribution is $430,000, local jurisdictions have agreed to a 5-year, 30%/$129,000 increase to fund a few special
projects, starting in FY2015-16, collected based on 50% lane-miles/50% population formula

Interest Revenue

Based on estimated fund balance and investment return rate, note returns from CalTRUST investment pool

MTC STP/CMAQ Planning Fund and OBAG Grants

Estimated reimbursement fund for the following work elements: staff cost funded by MTC planning funds, CMP, traffic
model, plus OBAG 2 grant for MSN design , repayment of Caltrans

MTC Regional Measure 2 Fund

Based on project cost estimates for the Central Marin Ferry Connection Project (Mitigation/Monitoring/ Maintenance) and
North/South Greenway Gap Closure (Northern Segment and Southern Segment).

Transportation For Clean Air Funding

FY2017-18 revenue disbursement estimated based on FY2015-16 actual revenue collection

State STIP PPM Fund

$206,000 of STIP PPM funds allocation in FY2016-17, dedication to shelf - ready final design of Marin Sonoma Narrows

STIP/RTIP/TTIP Funds

Reimbursement of state funding allocated to various MSN projects and HOV Gap Closure Mitigation project

Federal Highway Bridge Program Fund

Funds for San Antonio Creek Bridge replacement project managed by TAM for County of Marin

Nonmotorized Transportation Pilot Program Fund

Estimated $47,000 reimbursement next year- $60,000 NTPP grant from the County for Street Smarts work

MTC Climate Initiatives Program Grant/CMAQ

MTC grant expected for the Carshare Pilot Program implementation and $70,000 as one-time grant for Regional Rideshare
Program support.

EXPENDITURES

Administration

Salaries & Benefits

Estimated based on the proposed staffing plan, 12.8 FTE positions, this line include all salary and benefit costs. Numbers will
be revised to reflect the transition of employees from LGS to TAM when needed.

LGS Insurance and HR / Payroll Service Cost

Cost of various insurance, payroll and basic HR setvices provided by LGS/RGS

Office Lease

Annual office lease cost under the current lease term

Agencywide I'T and Computer Equipment Upgrade

Cover scheduled IT equipment upgrade needs, most of the computer equipment's will be upgraded towards the end of 2017.

Equipment Purchase/ 1 ease

For mail, copy, scan and other office equipment needs

Telephone/ Internet/ Web Hosting Services

Estimates based on prior year usage of actual cost of the telephone/internet and cell phone services.

Offce Supplies

Estimated based on FY2017-18 actual expenditures for office supplies needs, including all routine printing supply and copy
costs.

Update/ Improvement of TAM Website

Continued updates of TAM's website and incorporating microsites and email announcements, and other required work.

Classification Study Budget needed for a comprehensive classification and compensation study, TAM positions last reviewed and ranges adopted
in 2011 based on 2010 data. Boatd approved 3% COLA inctease effective 7/1/2016. Boatd approved for 2017, study
postponed to 2018.

Insurance Based on current insurance cost, amount decreased since there is no need of extra insurance to cover construction
management risk as expected in FY2016-17, review by risk manager.

Financial Audit Based on current/expected financial and compliance audit contracts other than Measure A compliance which is included

under the Measure A Programs
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Budget Line item

Assumption

Legal Services For general legal services received from County Counsel and special legal services from outside legal teams. Increased work
related to LGS/CalPERS issue. Additional legal review of TDM programs, specifically Lyft pilot, $25k under Measure B
Programs is assumed.

Document Reproduction Based on estimated expenditures of major report production, including TAM and COC Annual Report, design services and
copy editing.

Memberships Based on Self Help Counties Coalition, CalCOG, MCEP dues for employees' professional memberships and Matin Map-

note increase primarily due to Marin Map capabilities now being suitable for TAM's projected work

Travel/ Meetings/ Conferences

Based on estimated staff work travel needs

Carshare Membership

Carshare membership and usage cost to provide option for staff who needs to travel to meetings.

Electric Bike Purchase/ I ease

Use by TAM staff for frequent short trips vicinity TAM offices including to/from Marin Civic Center

Professional Development

For staff professional development; computer skill training/classes; management training for Deputy ED & Managers

Human Resonrces/ Board Support

For projected routine HR and board support functions beyond what is provided by LGS/RGS, including additional $30,000
for potential support needed with LGS/ TAM/CalPERS work.

Information Technology Support

For routine I'T and web support needs

Annnal Support & Upgrade of Financial System

Annual software license cost and necessary support.

Mise. Expenses

For any necessary misc. administration needs that are not included in the above budget lines

Professional Services

Bellan Blvd 101 Off-ramp Improvements - Design

Project will add second off ramp lane from northbound 101 to provide additional storage and remove backup traffic from
highway. Will also improve travel time for traffic going from northbound 101 to east bound 580. Cost is for design work.
Work is already underway. Design is expected to be completed in 2018.

East Sir Francis Drake Blvd Improvements of Access to RSR
Bridge - Design Support

Work will extend Sir Francis Drake merger lane east of East Larkspur Landing Circle to allow for better access to Richmond
San Rafael Bridge for traffic from northbound 101. It also includes signal work at West Larkspur Landing. Design work has
completed. Construction to be administered by City of Larkspur. Budget line is for design support during construction.

Bike Path Improvement on Sir Francis Drake Fly-over

Work will allow eastbound cyclists to use the Sir Francis Drake Flyover over I-580. Design is underway and is expected to
be completed in 2018. Budget is for design work of project.

580/ 101 Direct Connector Feasibility Study

The TAM Board allocation $250K out of the Measure A Sales Tax Bond result to conduct this study. This is one of the top
priorities for the County and the region, staff is hoping the new bridge toll measure RM3 will provide sufficient funding for
the project. $102K is expected to be used in the current fiscal year and $150K in FY2017-18.

CMP Update/ Traffic Monitoring

For the update of the Congestion Management Plan as required by State law, data collection being performed in FY2016-17
and the CMP Update will be completed in Fall FY 2017-18, estimated FY 2017-18 budget requirement: $30,000

Travel Model Maintenance & Update

Model Development underway estimated at $200k with new model software and hardware included, as well as model
development, SB743 modeling assistance, origin and destination studies and validation of model.

Traffic Monitoring and Reporting

Major effort in 2016, biannual program so minimal effort until FY2018/19.

Countywide Bike/ Pedestrian Plan Update

Completing final bike/ped plan updates in Fall of 2017

Project Management Oversight

On-call consultant contract to meet TAM's various project/program management needs, estimate based on past use and
necessary PM needs. $70K is assumed for Regional Rideshare Support, using the §70K one-time review from MTC
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Budget Line item

Assumption

MSN BT Phase 2 & A4 Design

MSN phase 2 projects in Marin County to complete all HOV lanes. Estimated FY 2017-18 budget requirement: $706,000 to
substantially complete final design work, with $500,000 from Caltrans land sales credit and $206,000 from FY16-17 STIP
PPM funds.

MSN San Antonio Curve Correction Construction Support

Highway 101 at San Antonio Bridge Curve Correction project has entered the construction phase. Estimated remaining
spending authority per Caltrans Coop is $350,000 — Estimated FY 2017-18 budget requirement: $150,000.

MSN San Antonio Bridge Replacement Design

Replace San Antonio Road Bridge over San Antonio Creek. While the project has been environmentally cleared as part of the
overall MSN project, the project documents must be revalidated before detailed design can commence. Estimated remaining
spending authority per Marin County Coop is $350,000 - Estimated FY 2017-18 budget requirement: $200,000.

HOV” Gap Closure Mitigation - Brookdale | Maintenance

Hwy 101 Gap Closure Mitigation along Brookdale Avenue. Begin 5 year plant establishment period.

State Legislative Assistance

State legislative assistance and advocacy contract

Financial Advisor Services

For sales tax monitoring and allocation audit services and on-call financial advisor team to help TAM with various
transportation financing issues

North-South Greenway Gap Closure | PSZ>E

Northern Segment - $425,000 Finalize PS&E & Prepare for CON Phase - No CON expenditures expected in FY18.
Southern Segment - $750,000 Analyze alternative alignments & initiate environmental studies.

TAM Junction Construction Management & Construction

Almonte Shoreline - Class 2 bikepath along Highway 1 from Coyote Creek Bridge to Flamingo Road, construction expected
Summer 2017

Public Outreach Service Support

Public outreach consultant support for unique efforts that are not covered by in-house staff

Street Smart Program Implementation

Street Smart program implementation wotk paid by NTPP, includes replacement of banners. New contract for 17/18

Carshare Pilot Program Implementation

Project Management support and Technical Guidance/toolbox development for local implementation of catshare services.

Highway 101 Ramp Metering Special Study

To respond to local traffic concerns regarding potential impacts, TAM will continue working with Caltrans to develop a
Preliminary Implementation Plan to determine metering rates, which is expected to be funded by Caltrans. The Final
Implementation Plan will be completed immediately prior to activation of metering lights

Highway 101 Bus on Shoulder White Paper

Feasibility study of bus on shoulder to improve transit travel time

CMFEC Onsite Re-Vegetation Mitigation Monitoring and
Reporting

Include Monitoring and report. Minimal outreach. Minimal replanting due to impacts of severe winter weather conditions

Consulting Pool

A pool of small consultant contracts for various small misc. services, amount reflective of previous years

Measure A Programs

Measure A Compliance Audit

For the annual compliance audit need of selected project sponsors

Bike/ Ped Path Maintenance

Amount available for routine maintenance for regional paths according to the curtent TAM Board adopted Bike/Ped Path
Maintenance Policy latest Board adopted update November 2016

GGT Ferry Shuttle Service Contribution through MT

Assuming the continuation of the $85K subsidy for GGT ferry shuttle service

Central Marin Ferry Connector - SMLART Insurance Policy

As a condition of the Cooperative Agreement TAM will reimburse SMART for the cost of insurance for the new bridge over
SFDB in their right-of-way until such time passenger rail service is extended to Larkspur.

Strategy 1- Transit

Substrategy 1.1 - Local Bus Transit Service

Up to $10.2 million can be claimed for Strategy 1.1 - Local Bus Transit Services

Substrategy 1.2 - Rural Bus Transit System

Up to $1.2 million can be claimed for Strategy 1.2 - Rural Bus Transit System

Substrategy 1.3 - Special Needs Transit Services

Up to $2.2 million can be claimed for Strategy 1.3 - Special Needs Transit Services

Substrategy 1.4 - Bus Transit Facilities

Up to $5.3 million can be claimed for Strategy 1.4 - Bus Transit Facilities
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Item 12

Budget Line item

Assumption

Strategy 2 - Hwy 101 Gap closure

TE/TLC/STP Swap Project Reimbursement

Hwy 101 Gap Closure remaining Measure A and federal fund swap for local projects, the remaining $484,000 that is reserved
for the County of Marin HIP Project was redirected to the City of San Rafael’s Grant Ave Bridge Project. $484,000 is
estimated to be paid for eligible project costs in FY2017-18 for Grand Avenue Bridge project.

Strategy 3 - Local Transportation Infrastructure

Substrategy 3.1 - Major Roads

Expected FY2017-18 expenditutres/reimbursements for Major Roads projects is $7.05 million, including about $6 million for
Miller Ave, $0.8 million for SFD/County project, $0.3 million for Third Street/SR.

Substrategy 3.2 - Local Roads

Total allocation for FY2017-18 Local Roads projects is $3.2 million.

Strategy 4 - Safer Access to Schools

Substrategy 4.1 - Safe Routes to Schools

Total SR2S contract for FY2017-18 Estimation of $950K. funds come out of Strategy 4.1, Strategy 4.3 and Measure B 3.1
also contributes to SR2S contract budget.

Substrategy 4.2 - Crossing Guards

Crossing Guards Services

Crossing guard cost based on $16,950 annual rate, service level at 74 guards, also including summer school service and transit
reimbursement ( note Measure B VRF also funds guards)

Crossing Guards Count Services

Cost for counting approximately 100 intersections for potential crossing guard assignment. Counts to occur in Fall 2017
with scoring to occur winter 17/18. Results to cities/towns/county and schools January 2018.

Substrategy 4.3 - Safe Pathways To School

Safe Patlways Plan Development

Total SR2S contract for FY2017-18 is $950K, estimated total for strategy 4.3 is $100K, Strategy 4.1 and Measure B 3.1 also
contributes to SR2S contract budget.

Safe Pathway Capital Projects

$3.48 million allocated March 2015, estimated reimbursement for FY2017-18 is $1.5 million.

Measure B Programs

Element 1- Maintain Local Streets & Pathways

Element 1.1 - Local Streets

Based on project/program needs, allocation every three years. First round of allocation happened FY2013-14, second round
in FY2016-17.

Element 1.2 - Bike/ Ped Pathways Maintenance

About $100K, 5% of Measure B revenue, is assigned annually per Board policy to reimburse member agencies for routine
maintenance cost of eligible paths

Element 2 - Seniots & Disabled Mobility

Element 2.1 - Mobility Management Programs

To implement a Mobility Management Program that identifies and implements mobility options for Senior and Persons with
Disabilities. All funds in element 2 are allocated to Marin Transit.

Element 2.2 - Paratransit & Low Income Scholarships

Support and enhance Paratransit and other local services focusing on this population

Element 2.3 - Paratransit Plus

"Paratransit Plus" program to serve older seniors who may not qualify for service under the Americans with Disabilities Act.

Element 2.4 - Volunteer Drive & Gap Grant

Implement other innovative programs to provide mobility to seniors as an alternative to driving
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Budget Line item

Assumption

Element 3 - Reduce Congestion & Pollution

Element 3.1 - Safe Routes to School/ Street Smart Program

$150K for crossing guard services, 9 guards are funded under Measure B and also funds for Street Smart program

Element 3.2 - Trans. Demand Management

Modification of TDM Program for FY2017/18, increase public awareness and TDM program offerings with SMART startup
via consolidation of TDM marketing and outreach efforts under a single program element with new outreach programs and
public events ($125K). Complete final year of current ERH Contract ($35K) and re-scope ERH program to reduce on-going
costs. Continued Regional Coordination with 511 changes and vanpool formation and incentives $40k. Implement
First/TLast Mile SMART programs, including Lyft Partnership.

Element 3.3 - EV” Discretionary Programs

Alternative Fuel program to include capital match funds for EV fleet replacement, and ongoing grant matches for
infrastructure, planning, education and marketing. FY 2017-18 program will reestablish a matching grant program for public
agency charging stations — Estimated FY 2017-18 budget requirement: $240,000 = $20,000 - Public Agency EV Fleet
Incentive; $55,000 - EV Public Charging Infrastructure; $35,000 - SMART Station EV Charging Infrastructure; $75,000 -
Electric Bus Pilot Program; $35,000 - EV Outreach and Education, Ride & Drive events & Media Spots; $20,000 - EV
Consultant Support & Identify future trends and funding opportunities.

Interagency Agreement

CMFEC County Agreement RM2 (Maintenance Parks Dept.)

Funding for County Parks to provide routine maintenance services. Costs are for bridge structure only until SMART
Larkspur extension complete.  Other cost associated with path maintenance are funded under Measure B VRF and Measure
A Transportation Sales Tax Interest Fund

Highway 101 Ramp Metering Local Support

Preliminary Implementation Plan funded by Caltrans to address local concerns

North-South Greenway (Southern Segment)- County Project
Management

County of Marin has agreed to lead the development of the North-South Greenway Southern Segment. Funding Agreement
for preliminary engineering and environmental assessment.

HOV Gap Closure Offsite Landscaping Mitigation Funding
Agreement - Caltrans

Agreement with Caltrans for off-site mitigation for the Highway 101 Gap Closure Project.

SR37 Study Funding Contribution - Agreement

Total of $40,000 TAM's shate of the SR37 study that was conducted by Solano Transportation Authority to assist in the
preparation of a SR37 Corridor Financial Opportunities Analysis. About $20,000 is expected to be spent this year.

Construction Management/ Construction Funding Agreement
with Larkspur For East SF Drake Improvement Project

The City of Larkspur has agreed to administer the construction of the work on Sir Francis Drake to improve access to the
Richmond-San Rafael Bridge. This includes extending the merge lane to the east and signal improvements. The $2.3 million
funding agreement with the City includes $50K for the City's staff support, $250K Construction Management contract, and
$2 million for the construction contract.

County Lower Marin City Drainage Study Agreement

This project received about $210,000 in Lifeline funds that wete swapped with Measure Strategy 1.1 funds in FY 16/17 but
actual collection was $200,118. Marin County was anticipated to incut costs of $125,000 in FY 16/17. The remaining
amount of $75,118 is anticipated to be incutred in FY 17/18.

Novato Pedestrian Access to Transit and Crosswalk

Tmprovement Project Agreement

This project received $302,100 in Lifeline funds that were swapped with Measure Strategy 1.1 funds in FY 16/17 but Novato
did not incur expenses in FY 16/17. All of the funds are anticipated to be incutred in FY 17/18.

Caltrans MSN A2 and A3 Construction Suport

A total of $167,000 was negotiated with Caltrans to cover the construction support provided for the MSN A2 and A3
projects.
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Budget Line item

Assumption

Sausalito - Gate 6 Bridgeway Intersection Improvements

The project includes the installation of a dedicated bicycle phase and detection for southbound cyclists coming from the
Sausalito-Mill Valley Multi-Use Path going to Bridgeway. It also includes new vehicle detection and signal modifications, a
redesign of the path approach at the northeast cotner of the Bridgeway/Gate 6 intersection, and some additional curb wotk.

Marin County - Signal Improvements/ Upgrades on SFD

Blvd

Funds will be used to upgrade a key intersection at Bon Air Road and Sir Francis Drake Boulevard. An interconnected cable
will also be provided between the Sit Francis Drake Boulevard/Eliseo Drive intersection and the Caltrans traffic signal to
allow for improved timing and to provide a first step towards future adaptive traffic signal control.

Corte Madera - Tamal Vista Blvd Bike/ Ped Inmprovements

Provide improvements along the Tamal Vista Boulevard Corridor to enhance bicycle and pedestrian safety, and promote
multi-modal access to existing and future residences, retail, and commercial properties between Madera Blvd. and Fifer
Avenue.

San Rafael - Multi Pathway - 2nd Street to Anderson Drive

Construct a new multi-use pathway from 2nd Street to Andersen Drive in San Rafael. This pathway will be installed parallel
with the new Sonoma Marin Area Rail Transit system and will include a standard asphalt pathway with a width that varies
from 8 feet wide to 10 feet wide. The project includes the replacement of one pedestrian bridge and the installation of a new
pedestrian bridge near Irwin Street.

Marin Transit - Dwntown Novato Bus Stop Improvement
Project

Contract transit facility at Redwood Blvd. and Grant Avenue to upgrade to the existing bus shelters and improve the safety
and accessibility for riders and buses. Improvements for pedestrians and bicyclists will also be included.

Other Capital Expenditures

THCA - Reimbursement of 1 arions Capital Projects

Anticipated reimbursement request level from various TFCA project sponsors.
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Attachment 3 - FY2017-18 City/Town/County CMA Fee Schedule

SHARE

$ Share of Temp Total FY2016-17
Agency % Share $ Share of Base Fee Increase CMA Fee
Belvedere 0.98% $4,224 $1,267 $5,491
Corte Madera 3.52% $15,135 $4,540 $19,675
Fairfax 2.75% $11,829 $3,549 $15,378
Larkspur 3.93% $16,888 $5,066 $21,955
Mill Valley 5.70% $24.522 $7,357 $31,879
Novato 18.20% $78,247 $23.474 $101,721
Ross 1.02% $4,392 $1,318 $5,709
San Anselmo 4.44% $19,089 $5,727 $24.816
San Rafael 19.63% $84.,405 $25,321 $109,726
Sausalito 2.65% $11,405 $3,421 $14.,826
Tiburon 3.46% $14,867 $4,460 $19,327
County 33.72% $144,998 $43,499 $188,497
Total 100.00% $430,000 $129,000 $559,000
Notes:

1. Based on 50% lane miles and 50% population formula.
2. California Department of Finance (DOF) - May 2016
3. Metropolitan Transportation Commission (MTC) - May 2016
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Attachment 4 - Calculation of FY2017-18 Appropriation Limit

Calculation of FY2017-18 Appropriation Limit

FY2016-17 Appropriation Limit $ 81,619,549
Inflation Factor (Per capita income change, 2014-2015)* X 1.0518
Population Factor (Population change, 2015-2016)** X 0.9978
FY2017-18 Appropriation Limit $ 85,660,117

Appropriations Subject to the Limit

FY2017-18 Appropriation Limit $ 85,660,117
FY2017-18 Appropriations Subject to Limit $ 26,260,000
Amount under Limit $ 59,400,117

Data Soutrces:

* Marin County Per Capita Income change data from 2014 to 2015 is from California Regional Economic Analysis Project.
https://california.reaproject.org/analysis/comparative-trends-analysis/per_capita_personal_income/tools/60041/60000/

** Marin County population change data from 2015 to 2016 is from the US Census.
http://www.census.gov/quickfacts/table/PST045215/06041
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FY2017-18 Project Delivery Function Work Plan

Item 12

Responsible :
» . . Functional
Work Items Team- Action Item and/or Product Date of Delivery
i Area
Ref # member
PROJECTS DIRECTLY MANAGED BY TAM
1 |Manage on-call PMO contract Dan C Contract and Task Order Management Ongoing CMA
Crossing Guard Program - Manage Dan C Create new ranked list of locations Spring 2018 1/2-cent Sales
2 Tax & $10 VRF
5 Manage Almonte / Shoreline Bicycle Dan C Manage construction End of 2017 1/2-cent Sales
Improvement Project Tax
Continue to develop TAM construction |Dan C/ Bill W |Provide construction services for Tam Junction Project. Ongoing CMA
4 management protocol Manage five year plant establishment period for
Do 1. 3 1. Ao PN, W, DY PSS PN
US 101 Ramp Metering Program - Phase |Bill W/ Dan C  |Project design on hold until additional funding can be Fall 2019 CMA
One. (NB 101 in So. Marin) secured by Caltrans. Caltrans noticed TAM project will
5 be re-started in FY17/18 once funding is programmed
by Headquarters.
Manage TAM Technical Advisory Dan C Manage TAM TAC to hold meetings as necessary for Ongoing 1/2-cent Sales
6 |Committee Crossing Guard and Major Road Issues Tax
Manage Hwy 101/Blithedale Bicycle and [Nick N Study potential improvements in the vicinity of the Ongoing CMA
Pedestrian Improvements Blithedale Overcrossing - Study Report; Report
7 completed and adopted by Board at the end of 2016.
Monitor improvement & funding opportunities with
southern Marin partner agencies
CMFC Construction Project Closed. Bill W Manage TAM's Fiduciary Responsibility for project close Mitigation and CMA
Provide oversight of On/Off-Site Habitat out and fulfillment of mitigation commitments Reporting until 2021
8 Mitigation and five year Report
Requirements.
Implement improvements to the Dan C / Bill W |Develop improvements identified and agreed to by Construction complete CMA
approaches to the Richmond San Rafael working group of affected parties. Manage design on for SFD end of 2017.
Bridge. three projects. Work with Larkspur for construction of | Bellam and bike access
? end of 2018.

Sir Francis Drake project. Other two projects are about
a year further behind in the process.
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FY2017-18 Project Delivery Function Work Plan

Item 12

Responsible :
» . . Functional
Work Items Team- Action Item and/or Product Date of Delivery
” Area
Ref # member
Marin County San Antonio Road Bridge |Nick N Manage Design Phase for Marin County, including Construction Obligation CMA
Replacement (MSN B6) coordination with environmental update, utility Spring 2018
10 relocation , right-of-way activities, prepare PS&E -
construction docs only.
Project Initiation Document - Caltrans  [Bill W with DS [Provides a 3-year look ahead of project initiation Annually CMA
1 Annual Update documents for upcoming highway related projects
Bicycle Path Routine Maintenance Bill W/ David C |Coordinate with local jurisdictions to determine eligible Annually 1/2-cent Sales
12 |Funding Program paths and routine maintenance reimbursements Tax & $10 VRF
US101 HOV Gap Closure Mitigation/  |Bill W Coordinate Design elements with the City of San Rafael [ Construction Fall 2016 CMA
13 |Brookdale Visual Mitigation and implement the planting and visual mitigation
commitments
MSN Mitigation/Orange Ave. sound wall |Nick N Coordinate, Develop and implement MSN Mitigation Construction CMA
(MSN L1A) and Orange Soundwall Project; completed; Plant
14 Construction was completed in Summer 2016; in plant establishment period
establishment period until 2019 until 2019
North/South Greenway Bill W Northern Segment - Finalize design with oversight by  [Northern Segment Final CMA
- Northern Segment (TAM) Caltrans, and Larkspur. . Provide assistance and project| Design Spring 2018
15 |- Southern Segment (County) coordination for the Southern Segment being led by the | Southern Segment -
County of Marin. Finalize preliminary engineering and PA/ED Fall 2018
environmental phase
MSN HOV Lane Extension Phase 2 Nick N Manage initial design of Highway 101 MSN Phase 2 Summer 2018 CMA
(MSN A4 and B1 Phase 2) HOV lane extension from north Novato to County line.
18 Coordination with project partners. Design to begin in
fiscal year 2017-2018.
Direct Connector 1-580 to Hwy 101 Dan C / Nick N |Preliminary concepts and estimates were prepared for Ongoing CMA
16 Board evaluation and understanding in Spring 2017;

Initiate PSR-level document.
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FY2017-18 Project Delivery Function Work Plan

Item 12

Responsible .
- . . Functional
Work Items Team- Action Item and/or Product Date of Delivery
” Area
Ref # member
PROJECTS BY OTHERS WITH TAM AS ACTIVE PARTNER
MSN Construction Contract Bl Nick N Coordinate issues resolution among various Summer 2017 CMA
17 pattners/complete and close-out project
MSN Construction Contract A3 Nick N Resolve construction support funding issue with Summer 2017 CMA
18 Caltrans
MSN Curve Correction B3 Nick N Manage design contract and delivery of Curve Construction CMA
Correction project. Coordination with project partners. [ completion at end of
19 Construction started April 2016. 3 year construction 2018
Monitor Regional Managed Lane Dan C/Dianne S |Monitor regional managed lane activities. Monitor state Ongoing CMA
Programs and federal guidelines as they relate to managed lanes.
20 Attend MTC MLIP Meetings. Monitor HOV hours of
operation.
Shoulder Running Lane and Multi-use Dan C/ Dianne S [Work with Caltrans, BATA, CCTA and City of Ongoing CMA
21 |Path on Richmond San Rafael Bridge- Richmond to represent TAM with the RSR Bridge
General Coordination project
PROJECTS BY OTHERS WITH TAM IN AN OVERSIGHT ROLE
SMART Access Coordination Derek M/ Bill W [Monitor activities associated with access in and around Ongoing CMA
22 SMART stations by Transit Operators, Pedestrians,
Bicyclist, and TNC's
SR 37 Sea level rise, flooding and corridor [Nick N/ Dianne |Monitor Caltrans activities, along with 2017 cotridor Ongoing CMA
improvement study S study being conducted by MTC. Four county Policy
23 Committee established to plan corridor improvements
PROJECT DELIVERY EFFORTS TRACKED BY TAM
Participate in Regional Committees Dan C / Bill W / |Patticipate in CMA Directors Meetings, CMA Project Ongoing CMA
24 |related to Project Delivery Nick N Directors Meetings, MTC, and CTC meetings as
appropriate
55 Research Changing Federal Contracting |Dan C Research latest Local Assistance and FAR publications; Ongoing CMA

Rules

Assist agencies with federal requests

89




Attachment 5: Work Plans by Functional Area

FY2017-18 Administration Function Work Plan

Item 12

Responsible . Date of | Functional
Work Items N Action Item and/or Product .
Ref # Team-member Delivery Area
BOARD & AGENCY SUPPORT
Ongoing Committee and Board support; response to
1 information and meeting requests Denise M Meeting preparation and management Ongoing Overall
Manage various TAM records and response to Public
2 |Records Act Requests Denise M Various record keeping and production Ongoing Overall
Manage the COC, prepare agenda packets and COC meetings held on a as-needed basis but no 1/2-cent Sales
3 [coordinate with COC members to address their needs |[Li Z/Grace Zh less than quarterly Ongoing  |Tax & $10 VRF
Manage the COC FY2016-17 Annual Report Draft ready in October, publish of the final 1/2-cent Sales
4 |Development LiZ report in November (fiscal year report) January, 2017 |Tax & $10 VRF
OUTREACH
Manage public meetings and other outreach events of Active public outreach for various
5 the various major capital projects Molly G/Denise M |projects/programs Ongoing Opverall
Manage public education and information of TAM
programs, projects and planning efforts, including Proactive communication of key goals,
6 stakeholder outreach and briefings Molly G milestones Ongoing Opverall
Update the TAM Communications Plan and
7 Update the TAM communications plan Molly G Audience/Stakeholder Lists July 2017 Opverall
Respond to inquities from the public/ follow up as Provide timely response to the public on vatious
8 necessary Molly G/Team issues and develop tracking system Ongoing Opverall
Arrange for reproduction and distribution of various TAM/COC Annual Report and other public
9  |TAM materials Molly G/Team outreach materials Ongoing Overall
Launch new website and provide staff training for
content management. Begin distributing Transportation Design and development of TAM's new website
10 [News From TAM and update audience lists Molly G to better meet the needs of staff and other users | Spring 2017 Overall
Work with the team for consistent maintenance of
11 |website content Molly G/Team Maintain a up to date and user friendly website Ongoing Overall
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FY2017-18 Administration Function Work Plan

Item 12

Responsible . Date of | Functional
Work Items N Action Item and/or Product .
Ref # Team-member Delivery Area
Develop and implement social media program and
communications program including TAM updates Provide consistent social media content and
12 |newsletter/email Molly G create email/newsletter template and schedule Ongoing Overall
HUMAN RESOURCES
The goal is to have TAM's own retirement plan
Work with LGS/CalPERS to resolve the employee directly with CalPERS, staff is working with
13 [retirement plan issue Dianne S/Li Z LGS/CalPERS toward the goal By Dec 2017 Overall
Convert all TAM employees hired, currently, by
LGS/RGS to direct TAM employees and implement  |Li Z/Accounting Working with LGS colsey to ensure smooth
14 |payroll services Manager transfer of HR /payroll functions and documents [ By Dec 2017 Overall
Research various benefit options for future TAM
employees and make recommendation to staff and the |Li Z/Accounting Explore and evaluate vatrious options, including
15  |Board Manager what LGS/RGS offers By Dec 2017 Overall
Develop specific recruitment plan for each
16 |Manage the recruitment of new positions Liz position and ensure timely hiring of the position | As Needed Overall
Continue to manage the LGS/RGS staffing contract
and address any HR /Benefit related issues until the full Work with LGS/RGS, the employer on record,
17  |transition of all HR/Benefit function Lz regarding various issues Ongoing Overall
OFFICE OPERATION
Maintain a professional and pleasant office
18  |Manage the daily operations of the office site Denise M/Joanne O |environment Ongoing Overall
Maintain servers, internet and phone services for the
office location and resolve any potential technical Ensure reliable IT infrastructure to meet the
19  [problems Li Z/IT consultant |critical work needs Ongoing Overall
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Item 12

Responsible . . Functional
Work Items Action Item and/or Product Date of Delivery
Ref # Team-member Area
Accounting & Audit
Continue the enhancement of agency's new financial New system is up running , additional time and
system, monitor the performance and make sources are needed for staff training and necessary
1 improvements Finance Team system enhancement Ongoing Overall
Manage TAM FY2016-17 financial audit, ensure a
smooth and timely audit process within budget and on Start the project in June, draft ready in October,
2 schedule Finance Team acceptance of the audit result by the end of the year Nov/Dec 2016 Opverall
Manage the Measure A compliance audits, coordinate
with all fund recipients and work out any potential Workshop with auditees in August, field work in
issues and recommend changes needs to the Board if Sep/Oct, final report for review and acceptance 1/2-cent Sales
3 necessary LiZ Dec 2017 /Jan 2018 Annually Tax
Manage special audits required by grant agencies, such Coordinate with audit team and staff team during
4 as single audit, TFCA audit, etc. TEAM special audit processes Ongoing Overall
Maintain staff time reporting protocols, track staff
costs against budget; make necessary adjustments to Ensure mid-year and end of year actuals re: staffing
5 meet funding levels Li 7Z/Grace Zh meet budget availability Ongoing Overall
Provide regularly financial reports to the Board, COC, Quarterly financial updates and other required
6 public, and others as requested LiZ financial reports to Board and the COC Ongoing Opverall
Funding and Budget Management
Monitor Measure A Sales Tax and Measure B VRF
revenue trends and cash disbursements, provide Provide the TAM Board and other parties with
periodical revenue projects to the Board, public and timely revenue trend update and estimates for 1/2-cent Sales
7 other agencies when needed 1i7Z various project/program needs Ongoing Tax & $10 VRF
Monitor the funding level for various fund sources
Monitor the funding level of various federal, state, and recommend project/program budget
8 regional and local transportation funds LiZ adjustments when necessary Ongoing Opverall
Working with the team, develop and monitor the fund Develop and review the funding plans for
9 plans for various projects and programs LiZ projects/programs Ongoing Opverall
Monitor actual revenues/expenditutes against the Quarterly budget review, recommend adjustments
10 |FY2017-18 Budget and develop revisions as necessary |Finance Team when needed Ongoing Opverall
Coordinate and develop FY2017-18 budget and work Draft ready in April for Board and public review,
11 |plan process LiZ final adoption in May 2017 Annually . Overall

JL




Attachment 5: Work Plans by Functional Area

FY2017-18 Finance Function Work Plan

Item 12

Responsible ) ) Functional
Work Items Action Item and/or Product Date of Delivery
Ref # Team-member Area

Monitor financial elements of Coop Agreements

12 |(Caltrans), and other interagency agreements TEAM Various Caltrans Coops Ongoing CMA

Ongoing monitoring, make sure expenditures are

Assist contract/agreement managers monitoring the within the allowed contact amount or revision to

13 expenditures of each contract/agreement Grace Zh the budget is required Ongoing Overall

Cash & Investment Management

Conduct cash flow analyses for various projects and working with the team to have understand the

14 programs and ensure all cash needs can be met 1iZ project/program schedule and cash needs Ongoing Overall
Actively Manage TAM's investment portfolio and
maximize interest revenue return without increasing

15 |risk and limiting cash availability LiZ Quarterly Financial updates to Board and the COC Ongoing Opverall
Review and update the agency's invest and debt policies Regular review and monitor of the performance

16 when needed 1i7Z and financial market change Ongoing Overall
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Item 12

Responsible . . Functional
Work Items Action Item and/or Product Date of Delivery
Ref # Team-member Area
LOCAL SALES TAX - MEASURE A
Manage Measutre A application, allocation, and Process requests for funds through TAM Board and 1/2-cent Sales
1 funding agreement processes David Chan finalize local sponsor agreements Ongoing Tax
Solicit Annual Reports on local road projects 1/2-cent Sales
2 funded with Measure A funds David Chan Work with local sponsors to submit annual reports Annually in August Tax
Monitor delivery of Measure A programs &
projects and assure consistency to Strategic Plan Assure delivery of prior phase work when funds 1/2-cent Sales
3 policies David Chan/Li Zhang |requested Ongoing Tax
Monitor project delivery all Safe Pathway (Measure Ongoing, report quarterly as part [ 1/2-cent Sales
4 A) fund recipients David Chan Work with recipients on ensuring timely delivery of Safe Routes status report Tax
Update Measure A Strategic Plan annually, develop Update entire Strategic Plan and the Revenue and 1/2-cent Sales
5 updated revenue and expenditure element David Chan Expenditure element March- June annually Tax
Amend Measure A Strategic Plan whenever Update Revenue and Expenditure element of the 1/2-cent Sales
6 necessaty to accommodate changing project needs [David Chan Strategic Plan Ongoing Tax
LOCAL VEHICLE REGISTRATION FEE - MEASURE B
Manage Measure B application, allocation, and Process requests for funds through TAM Board and
7 funding agreement processes David Chan finalize local sponsor agreements Ongoing $10 VRF
Monitor delivery of Measure B programs &
projects and assure consistency to Strategic Plan Assure delivery of prior phase work when funds
8 policies David Chan/Li Zhang |requested Ongoing $10 VRF
Amend Measure B Strategic Plan whenever Update Revenue and Expenditure element of the
9 necessary to accommodate changing project needs [David Chan Strategic Plan Ongoing $10 VRF
STATE FUNDS
Manage all delivery and other requirements
Manage Prop 1 B / STIP funded projects in Marin regarding fund sources for Marin Sonoma Narrows
10 Sonoma Narrows Corridor Nick Nguyen projects Ongoing CMA
David Chan/ all
Provide oversight on projects with RTIP and ATP |managers on new ATP |Reconcile prior RTIP funds and develop new ATP Ongoing/ New ATP project
11 funds from the STIP projects projects for programming in the 2018 STIP candidates selected CMA
Manage programming of STIP funds, including
12 |Manage 2018 STIP Programming David Chan requesting PPM funds from CTC. July - March CMA
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Responsible . . Functional
Work Items Action Item and/or Product Date of Delivery
Ref # Team-member Area
Announce/support/coordinate local agency Assist with ongoing grant opportunities, seeking out
13 |applications to state and regional grant programs |David Chan candidates & supporting applications Ongoing CMA
FEDERAL FUNDS/OBAG
David Chan & Ongoing, for fed funds coming to TAM, such as
14 |Prepare federal fund requests as needed Engineering Managers |earmarks, STP, and CMAQ Ongoing CMA
Monitor and assist in delivery of federally funded Assist local governments in meeting federal
15 projects locally Engineering Managers |obligation and billing requirements Ongoing CMA
Assist jurisdictions to prepare required documents
16 |Process applications selected for OBAG 2 David Chan for OBAG 2 programming Summer 2017 CMA
REGIONAL FUND SOURCES
Manage TFCA/TDA Program- participate in Conduct Call for Projects, adopt program of Ongoing management;
regional policy discussions on TFCA; Program projects, reimburse funding requests, prepared programming July - October
17 |TFCA and TDA funds Scott McDonald annual reports and audit annually CMA
Track and respond to new or revised delivery David Chan &
18  |requirements on various fund sources Engineering Managers |Ongoing changes in federal fund requests Ongoing CMA
Complete final design of northern segment.
Provide oversight of southern segment preliminary
Manage RM2 funded projects - North-South engineering and environmental determination.
19 Greenway Bill Whitney Report activites to MTC Ongoing CMA
Announce/support/coordinate local agency Assist with ongoing grant opportunities, seeking out
20 applications to state and regional grant programs [David Chan candidates & supporting applications Ongoing CMA
GENERAL PROGRAMMING RESPONSIBILITIES
Manage monitoring and reporting requirements Dave Chan/all TAM Manage misc. reporting requests as needed (i.e.,
21 from granting agencies managers TFCA, STP, CMAQ, PPM) Ongoing CMA
Provide support for the preparation of the RTP Verify fund estimates and select projects for
22 (Play Bay Area 2040) David Chan inclusion. Work with local agencies on local needs. As needed CMA
Prepare TIP amendments and updates for Matin Ongoing management of the TIP in coordination
23 County David Chan with local sponsors Ongoing CMA
Participate in statewide & regional committees Executive Director/ Ongoing coordination within region, at state level,
24 |related to programming David Chan and with fellow CMA's Ongoing CMA
LEGISLATION
Track legislation affecting funding in Marin
County/ bring issues as necessaty to the TAM David Chan/Gus Work with TAM's legislative consultant and County
25  |board Khouri legislative outreach on issue of concern to TAM Ongoing CMA
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Item 12

Work Items Responsible Action Item and/or Product Da?e of Functional
Ref # Team-member Delivery Area
PROJECTS DIRECTLY MANAGED BY TAM
1 CMP - Congestion Management Prepare CMP and Monitoring Report, prepate REFP for 2018 Fall 2017/ CMA
Plan Derek monitoring and 2019 CMP. Ongoing
Manage the suite of Transportation Demand Management
2 (TDM) programs, and Measure B Strategy 3 Expenditures. Ongoing $10 VRF
TDM - Program Management Derek/Scott Conduct program reviews and coordinate grant support.
Conduct Pilot Program to support access to and From
3 SMART Stations with Lyft. Coordination of ADA and transit Spring 2017 to $10 VRE
services. report on project implementation and support public Spring 2018
TDM - Lyft Partnership Program  |Derek/Scott outreach of program.
Update Public/Employer outreach plan including target
audiences, channels for outreach and strategies for promotion.
4 Conduct outreach events/promotion through small incentive Ongoing $10 VRF
TDM - Program Public/ Employer programs. Prepare updated public outreach materials on an as-
Outreach Scott needed basis.
Revise/Streamline program based on review in context with
TDM programs. Prepare RFP for ERH program or consolidate
5 programs in-house. Provide contract management, outreach Ongoing $10 VRF
support, and PM support for current ERH Contractor until
TDM - ERH Program Scott March 2018.
6 Review/monitor incenFive program structure as component of Ongoing $10 VRF
TDM - Vanpool Program Scott 511 Vanpool restructuring.
TBD Based on successful grant application, Provide PM
support to conduct and implement Bikeshare system including June 2017 -
7 programming requirements, grant management, coordination Ongoing $10 VRF
with local jurisdictions, SMART and SCTA and
TDM - Bike Share Grant Scott implementation of grant.
Manage the implementation of Carshare expansion in Matin.
Coordinate with private providers to support expansion into
8 Marin, including permitting and licensing with Local Ongoing $10 VRF
jurisdictions. Determine usage of $125K grant to support
TDM - Carshare Program Derek/Scott efforts. ac
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Item 12

Responsible } Date of Functional
Work Items Action Item and/or Product ;
Ref # Team-member Delivery Area
Monitor delivery of services and implementation of contract.
Issue a new RFP and Procure Safe Routes to Schools . 1/2-cent Sales
9 ’ ) Ongoing
Contractor for FY 18/19. Quatterly meetings with S2S Tax
SR2S - Contract Management Derek contractof.
SR2S - Local Elected Liaisons . 1/2-cent Sales
10 T o . . Ongoing
Coordination Derek Host Local Elected Liaisons meeting twice a year. Tax
Monitor and Regular reports of Marin traffic conditions for
11 local travel behavior understanding, Local jurisdiction Ongoing CMA
Traffic Monitoring and Reporting  |Detek information and Model development
Procure contractor for Semi-annual Origin and Destination
12 Conduct Semi Annual Origin Study, work with Local DPW/Planning staff to share results of Ongoing CMA
Destination Studies Derek Travel behaviors
Develop a new Travel Model based on MTC's Travel Model 2.
13 . Coordinate Model De'velopment reviews with Local Planning, Spring 2018 CMA
Modeling - New Travel Demand DPW staff and Transit Operators. Data collection and
Model Development Derek validation to traffic monitoring efforts.
Finalize updates for nine local jurisdiction plans, participation
14 in public meetings, city council meetings, and cootdination Winter 2017 CMA
Local Bike Plan Updates Scott with local agencies.
15 Sales Tax Benewal Effort . o . Ongoing CMA
Coordination Derek Provide as needed planning information to suppott revenue gen
. 1/2-cent Sales
16 . . . . . Ongoing
TAM BPAC Oversight Scott Convene BPAC meetings to support bike/ped discussions. Tax
Host periodic workshops with professional and public
17 outreach focus to support discussions on innovative topics in Ongoing CMA
transportation. Develop a potential innovation program for '
Innovation workshop followup Derek/Molly consideration for future revenues.
Local Coordination and Planning Efforts
18 TDM - SMART Access Support access to SMART stations through local TDM Ongoing $10 VRE
Coordination Derek/Scott program.
19 TDM - Program Public/Employer Coordlgatlon of TDM program and outreach opportunities for Ongoing $10 VRE
outreach Derek/Scott Promotion of TAM programs.
Transit - Yellow School Bus Coordinate with Marin Transit on School Bus services and . 1/2-cent Sales
20 o . Ongoing é?n
Coordination Derek school related transportation needs. ax




Attachment 5: Wortk Plans by Functional Area

FY2016-17 Planning Function Work Plan

Item 12

Responsible . Date of Functional
Work Items Action Item and/or Product ;
Ref # Team-member Delivery Area
2 Transit - Short Range Transit Plan Coordinate with Marin Transit and Golden Gate Transit on Onooin 1/2-cent Sales
Coordination Derek Short Range transit planning efforts and service needs. ~Hgoing Tax
Participate and provide transportation information to local
jurisdictions local climate action planning. TAM provides data,
tools and reports on programs including modeling data, TDM .
22 programs and Safe Routes to Schools. Provide assistance on Ongoing $10 VRF
local transportation related topics for inclusion in local plans.
TDM - Marin Climate and Energy Coordination with MCE for transportation related
Partnership (MCEP) Cootdination  |Derek/Scott opportunities and partnerships.
Monitor development proposals in Marin County Jurisdictions
23 ‘ for Dev.eloprn'en'Fs t.hat require CMP analysis unde'r CEQA.' Ongoing CMA
Modeling/CMP - Project Work with jurisdictions to cooridinate transportation analysis
Development Reviews Derek required for CEQA compliance.
Monitor implementation of projects identified in adopted
CBTP, report back to communities regarding status of projects
24 in CBTP's. Coordinate with San Rafael Planning on next Ongoing CMA
Community Based Transportation round of CBTP planning funding, for update to Canal
Plan Coordination Derek Neighborhood CBTP.
25 MTC - Plan Bay Area Coordination P'rovldc? Local jurisdiction staff “.nth update§ on MTC Ongoing CMA
with Locals Derek discussions around PBA and regional planning initiatives.
Regional Coordination and Planning Efforts
2% . o AtFend quarterly CMP working group and track MTC CMP Ongoing CMA
CMP - Regional Coordination Derek guidance.
Participate in Marin Mobility Consortium Meetings, Monitor
27 Marin Transit's expenditure of Measure B Funding. Respond to Ongoing $10 VRF
Transit - Senior Mobility issues raised/consult with MT and GGT management as
Coordination Derek/Scott needed. Attend semi regular meetings.
Monitor all regional planning efforts and policy changes.
Coordination with other CMA's regarding policy changes,
28 attend CMA planning directors meetings, report back to local Ongoing CMA
jurisdictions and TAM board. Coordinate with MTC on Local
MTC - Plan Bay Area Coordination |Derek Public Outreach events. e
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Attachment 5: Wortk Plans by Functional Area

FY2016-17 Planning Function Work Plan

Item 12

Responsible . Date of Functional
Work Items Action Item and/or Product .
Ref # Team-member Delivery Area
Participate and track MTC policy group. Provide input from
29 MTC- Regional Advisory Working Marin on Regional topics. Attend monthly meetings and report Ongoing CMA
Group Derek to local staff and Boatd.
Monitor Statewide and MTC Program Requirements, strategy
30 MTC - Regional Active /Best Practices development, provide support to local Ongoing CMA
Transportation Coordination Scott jurisdictions.
31 MTC - Partnership Technical Monitor and Track MTC programming, policy, planning and Ongoing CMA
Advisory Committee Coordination |David/Derek legislative issues and provide input for Marin.
30 MTC - Transit Finance working ' Monltqr TFWG for Regional funding, policy and technical Ongoing CMA
group David/Derek discussions.
Track activity of the group and regional bike and pedestrian
33 MTC - Active Transportation planning information. Attend monthly meetings and repott to Ongoing CMA
Working Group Scott TAM board and local jurisdictions.
Participate in regional discussion on MTC 511 program
34 modiﬁcatio.ns. Monitor and Trad'{ TDM Chang.es at regional Ongoing $10 VRF
level and with other CMAs. Monitor and coordinate with
MTC - Regional TDM Coordination [Scott BAAQMD for regional TDM Program.
35 o Monitor and report to lo.cal ]u.r1sd1ct1ons on Caltrans planning Ongoing CMA
Caltrans Coordination Derek/PMs efforts from CMA planning directors meetings.
36 ' Monitor df':velopment of Caltrans Bike Plan, participate in Winter 2017 CMA
Caltrans D-4 Bike Plan Update Scott TAC meetings .
Monitor regional discussions with BCDC, BayRen, and other
37 Regional Sea Level Rise Regional SLR agencies. Monitor Meas AA regional funding for Ongoing CMA
Coordination Derek/Nick Transportation opportunities.
Participate and Monitor Sub-regional North bay transportation
38 North Bay Transportation Officials officials meeting. Identify opportunities to partner with North Ongoing CMA
coordination Dianne/Derek bay agencies
39 ‘ Mo.nltor Stat.e Freight P.lann.mg.efforts, air quality plans, and Ongoing CMA
State Planning Efforts Derek/PMs policy, planning and legislative issues
Monitor state program, provide support to local jurisdictions,
40 strategy development for applications, potential application Ongoing CMA
Cap and Trade; AHSC Derek/David package.
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Attachment 5: Wortk Plans by Functional Area

FY2016-17 Planning Function Work Plan

Item 12

Responsible } Date of Functional
Work Items Action Item and/or Product )
Ref # Team-member Delivery Area
Participate in Regional working group and discussions on State
41 Modeling - Sb743 Coordination OPR guidelines development. coordination of Travel model Ongoing CMA
(with Region and Local) Derek requirements and VMT measurements.
49 ' ' o AtFend quattetly CMP Worl‘ﬂ'ng group, Track MTC CMP Ongoing CMA
Modeling - Regional Coordination |Derek guidance, and CMP legislation
Monitor and Participate in Regional Discussions on measuting
43 Modeling - Innovation/Shared long term impacts from shared mobility and Autonomous Ongoing CMA
Mobility and AVs Derek/Scott vehicles in planning documents.
PROJECTS BY OTHERS WITH TAM IN AN OVERSIGHT ROLE
44 Provide support as needed to local jurisdictions; conduct TAM Ongoing CMA
OBAG 2 Planning Requitements David/Scott/ Detek  |programming, monitoring and reporting requirements
45 Ongoi CMA
Bettini Transit Center Coordination [Derek Monitor and track. ngoing
Monitor and Report to MTC on federally-funded Planning
46 Grants in Marin. Monitor the closeout of the San Rafael Ongoing CMA
PDA Planning Grant Management |Scott Downtown parking study
47 OBAG 2 Compliance assistance: Provide support as needed to local jurisdictions; conduct TAM Ongoing CMA
Housing/CSA/Surplus Land Act  [David programming, monitoring and reporting requirements
48 Provide support as needed to local jurisdictions; conduct TAM Ongoing CMA
MTC - OBAG implementation TAM Managers programming, monitoring and reporting requirements
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Item 13

May 2017
TAM Board Meeting
Caltrans Report

PROJECTS IN ENVIRONMENTAL PHASE

Millerton Gulch Bridge Scout Mitigation; MRN-1 PM 33.4; On Route 1 near point Reyes Station at Millerton
Gulch Bridge (EA: 04-0J570)
Scope: Scour Mitigation (repair embankment and construct retaining wall and improve fish passageway.
Cost Estimate: $4.0M (Construction Capital)
Schedule: Start Construction: Spring 2021
End Construction: Fall 2021

Emergency Directors Order (DO) contract will construct a portion of the project scope in Spring 2017.

Marin 1 Capital Preventive Maintenance Project (CAPM); MRN-1 PM 22.8/31.2 & 45.0/50.5; On Route 1 near
point Reyes and Olema, from Olema Creek to north of Cypress Road & near Tomales from south of
Tomales-Petaluma Road to South of Valley Ford Road (EA: 04-1J960)
Scope: Overlay pavement and shoulders with HMA-A, upgrade existing guardrails and crash cushions, and
drainage improvements.
Cost Estimate: $13.8M (Construction Capital)
Schedule: Start Construction: Spring 2021

End Construction: Fall 2021

Lagunitas Creek Bridge; MRN-1 PM 28.51; On Route 1 at Lagunitas Creek, south of Point Reyes Station
(EA: 04-0G642)
Scope: Replace existing bridge.
Cost Estimate: $11.6M (Construction Capital)
Schedule: Start Construction: Spring 2020
End Construction: Fall 2021

The second public scoping meeting was held on October 14, 2015. The Stakeholder Working Group (SGW) and
regulatory agencies have provided recommendations on viable alternatives. Project Insight newsletter was mailed
to all mailing addresses in the affected area. The Draft Environmental Document (DED) was signed on April12,
2017 and expected to be released for public review on April 24, 2017.

Upgrade Pedestrian Facilities; MRN-1 PM 0.02/2.0 and 0.5/0.76; On Route 1 in the City of Mill Valley, at
Manzanita Park and Ride lot and the intersection of Almonte Blvd. (EA: 04-2G690)
Scope: Upgrade curb ramps, and construction new curb ramps as per current ADA standards.
Cost Estimate: $1.98M (Construction Capital)
Schedule: Start Construction: Spring 2019
End Construction: Fall 2019

TAM has a bike lane striping project at this location (TAM Junction). This project was coordinated with TAMs
project to prevent conflicts.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate May 25, 2017
EA: Project Expense Authorization Number
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Item 13

May 2017

TAM Board Meeting
Caltrans Report

Replace Bridge; MRN-101 PM 10.63/10.87; On Route 101 in the City of San Rafael, from Route 101 off-ramp
to 2" Street at the San Rafael Harbor; Bridge#. 27-0033 (EA: 04-4G820)
Scope: Replace existing bridge.
Cost Estimate: $7.26M (Construction Capital)
Schedule: Start Construction: Spring 2019
End Construction: Winter 2019

Coordination with the City of San Rafael is required. Construction of a temporary bridge will minimize traffic
impacts.

PROJECTS IN DESIGN PHASE

Scour Mitigation; MRN-101 PM 15.35; On Route 101 at Miller Creek Bridge (EA: 04-4G871)
Scope: Scour mitigation.
Cost Estimate: $1.0M (Construction Capital)
Schedule: Start Construction: Spring 2018
End Construction: Fall 2018

Repair sinking pavement and drainage systems; MRN-101 PM 10.1; On Route 101 and 580 in San Rafael, at
Route 101/580 Interchange (EA: 04-2J480)
Scope: Repair sinking pavement and drainage system.
Cost Estimate: $2.66M (Construction Capital)
Schedule: Start Construction: Fall 2017
End Construction: Fall 2018

Weekend closure of southbound US 101/I-580 connector is expected, and traffic will be detoured to northbound
101 via Sir Francis Drake Blvd. Coordination with the City of San Rafael is ongoing.

Marin 101 Ramp Metering (FPI), Phase 1; MRN-101 PM 0.0/9.0; On Northbound Route 101, at various locations
(EA: 04-15161)
Scope: Install ramp metering equipment and TOS elements from GGB to San Francis Drake.
Cost Estimate: $8.0M (Construction Capital)
Schedule: Start Construction: TBD
End Construction: TBD

Coop agreement with MTC for funding is pending. The schedule is dependent on funding/coop agreement

Marin-Sonoma Narrows Contract B6 — Replace Bridge; MRN/SON -101 PM MRN 101 27.0/27.6 & SON-101
0.0/0.3; On San Antonio Road (local road) 0.6 miles north of Route 101 (EA: 04-2640S)
Scope: Construct a two lane bridge.
Cost Estimate: $4.0M (Construction Capital)
Schedule: Start Construction: TBD
End Construction: TBD

County of Marin is the lead for this project. County and TAM have held two public information public meetings.
Environmental revalidation is expected in spring 2017.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate May 25, 2017
EA: Project Expense Authorization Number
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May 2017
TAM Board Meeting
Caltrans Report

Upgrade Pedestrian Facilities; MRN-101 PM 0.0/8.5 and MRN-131 PM 4.0/4.4; On Route 101 in the Cities of
Sausalito, Corte Madera, Larkspur, and Tiburon, at various locations (EA: 04-3G210)
Scope: Upgrade curb ramps, driveways, and sidewalks to current ADA standards.
Cost Estimate: $1.68M (Construction Capital)
Schedule: Start Construction: Spring 2018
End Construction: Fall 2018

Centerline Rumble Strip and Pullouts; MRN-1 PM 3.1/ 50.5; On Route 1 from 0.2 miles west of Erica Road to
Valley Ford Road (EA: 04-4H870)
Scope: Install rumble strip on the centerlines and construct pullouts at various location on Route 1 and shoulder
widening in Stinson Beach.
Cost Estimate: $5.0M (Construction Capital)
Schedule: Start Construction: Spring 2018

End Construction: Fall 2018

Caltrans in collaboration with Marin County Bicycle Coalition (MCBC), California Coastal Commission (CCC), State
Park (SP) and Golden Gate National Recreation Area (GGNRA) selected suitable pullout locations on Route 1.
Caltrans is working on addressing MCBC's bike safety and signage issues.

Bicycle/Pedestrian Facility on Richmond-San Rafael Bridge; CC/MRN-580 PM CC 0.0/ 4.8 & MRN 4.8/7.8; On
Route 580 at Richmond-San Rafael Bridge (EA: 04-2J680 — Contract 2)
Scope: Extend the bicycle/pedestrian path across the Richmond-San Rafael Bridge and to complete connections
to the existing Bay Trail segments on the Marin County side of the Richmond-San Rafael Bridge.
Cost Estimate: $40M (Construction Capital)
Schedule: Start Construction: Spring/Summer 2017

End Construction: Fall 2017

The Bay Area Toll Authority (BATA) is the lead for this project; The PS&E was completed in February 2017. The
first contract for this project (E/B lane) is in construction.

North/South Greenway Gap Closure Project (Northern Segment); MRN-101 PM 8.4/8.6; On Route 101 in
Larkspur, at East San Francis Drake Blvd (EA: 04-1A661)
Scope: Corte Madera Creek Bridge (off-ramp) widening.
Cost Estimate: $6.0M (Construction Capital)
Schedule: Start Construction: Spring 2018
End Construction: Fall 2019

The first public scoping meeting was held on March 19, 2015. The second and third public scoping meetings took
place on July 29, 2015 and March 21, 2016. The scope was revised to stay within budget.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate May 25, 2017
EA: Project Expense Authorization Number
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Item 13

May 2017
TAM Board Meeting
Caltrans Report

PROJECTS IN CONSTRUCTION PHASE

Estero Americano Bridge; MRN/SON-1 PM 50.3/50.5; On Route 1 from 0.1 miles south of Estero Americano
Bridge to 0.1 mile south of Valley Ford Road (EA: 04-20950)

Scope: Replace existing bridge.

Cost Estimate: $10.0M (Construction Capital)

Schedule: Completion of the construction contract is anticipated in Fall 2019.

Contract awarded on January 4, 2017. Construction to start in late spring 2017. Tree removal utility relocation
completed in Fall 2016.

Paint Bridge; MRN-580 PM 0.01/2.7; On Route 580 at the Richmond San Rafael Bridge & in Contra Costa County
(EA: 04-3G484)

Scope: Clean and Paint Bridges.
Cost Estimate: $33.9M (Construction Capital)
Schedule: Completion of the construction contract is anticipated in Spring 2018.

Construct tie-back retaining wall; MRN-1 PM 10.95; On Route 1 near Stinson Beach approximately 1.2.miles
south of North Panoramic Highway at Web Creek (EA: 04-4S5220)

Scope: Replace culvert and backfill sink hole.

Cost Estimate: $2.4M (Construction Capital)

Schedule: Completion of the construction contract is anticipated in October 2021.

Construction activities have been completed. The project is in 5-year Plant Establishment Period (PEP) period

Marin-Sonoma Narrows Contract L1A (MRN) — Follow-up Mitigation Plating and Sound Wall; MRN-101 PM
26.5/27.6, On Route 101 in Novato and Sound wall at Olive Avenue (EA: 04-264H3)

Scope: Implement follow-up mitigation planting for MSN Phase 1 and construct Sound Wall on northbound Route 101 at
Olive Avenue in Novato.

Cost Estimate: $2.8M (Construction Capital)

Schedule: Construction contract will be accepted in December 2019.

Construction activities have been completed. The project is in 3-year Plant Establishment Period (PEP) period

Overhead and Roadside Sign Panel; On Route 101, 37, and 580 at various locations (EA: 04-2J180)
Scope: Overhead and roadside sign panel replacement.

Cost Estimate: $2.1M (Construction Capital)

Schedule: Project was awarded on January 12, 2016. Completion of the construction contract is anticipated in
Oct. 2017.

Roadside Paving; MRN-101 PM 7.6/16.8; On Route 101 at various locations (EA: 04-3G700)

Scope: Roadside paving.

Cost Estimate: $2.3M (Construction Capital)

Schedule: Project awarded on December 14, 2015. Completion of the construction contract is anticipated in June
2017.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate May 25, 2017
EA: Project Expense Authorization Number
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Item 13

May 2017

TAM Board Meeting
Caltrans Report

Marin-Sonoma Narrows Contract B3 - San Antonio Curve Correction; MRN-101 PM 26.5/27.6 & SON-101
0.0/1.2; On Route 101 from 0.3 miles south of San Antonio Rd. to 1.2 miles north of Marin/Sonoma County
line (EA: 04-26409)

Scope: Realign Route 101 to the west to correct horizontal alignment and construct a new mainline San Antonio
Creek Bridge. The project will extend frontage roads built by other MSN contracts and pedestrian/bicycle facility
along San Antonio Creek.

Cost Estimate: $49.8M (Construction Capital)

Schedule: Project awarded on January 21, 2016. Completion of the construction contract is anticipated in
November 2018.

The ground-breaking ceremony was held on July 6, 2016.

Bridge Rail Replacement; MRN-101 PM 1.5/14.0; On Route 101 at Spencer Avenue Overcrossing, Mar Drive
Undercrossing, North Branch Gallinas Creek Bridge and Corte Madera Creek Bridges (EA: 04-4G460)
Scope: Replace bridge rails.

Cost Estimate: $8.7M (Construction Capital)

Schedule: Project awarded on January 28, 2016. Completion of the construction contract is anticipated in Sept.
2017.

The lane closure and detour plans were revised to address CHP concerns.

Slope Repair; MRN-580 PM 2.7; On Route 580, near San Quentin at San Quentin Street Undercrossing
(EA: 04-1SS59)

Scope: Re-grade slope and repair down-drain.

Cost Estimate: $599K (Construction Capital)

Schedule: Project awarded on August 10, 2016. Completion of the construction contract is anticipated in June
2017.

Route 580/101 HOV Gap Closure Mitigation Planting; MRN-101 PM 9.7/12.7; On Route 101, in San Rafael at
Brookdale Area and Offsite Riparian Mitigation Planting (EA: 04-2261H)

Scope: Follow-up Mitigation Planting for the Marin Route 580/101 HOV Gap Closure Project.

Cost Estimate: $219K (Construction Capital); $490K (Offsite Mitigation)

Schedule: Construction contract was executed on September 26, 2016. Construction activities have been
completed. The construction contract will be accepted in December 2021 after a 5-year Plant Establishment Period
(PEP).

TAM is the lead for this project, and the project is being implemented via an encroachment permit. Caltrans is the
lead for offsite mitigation. The offsite mitigation includes restoration of a portion of Glenview Creek by California
State Parks and the acquisition and transfer of the 2.1 acres Sausalito Lincoln/Butte parcel to Open Space
Sausalito for preservation as permanent open space. The City of San Rafael will take over maintenance of
Brookdale area after the PEP.

Upgrade Pedestrian Facility; On Routes 1, 131, 116, 128 and 29 in Marin, Sonoma and Napa Counties, at
various locations (EA: 04-4A670)

Scope: Upgrade curb ramps, driveways, and sidewalks as per current ADA standards.

Cost Estimate: $250K (Construction Capital)

Schedule: Contract Awarded on November 9, 2016. Completion of the construction is anticipated in Fall 2017.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate May 25, 2017
EA: Project Expense Authorization Number
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May 2017
TAM Board Meeting
Caltrans Report

Running Lane (3" Lane) on Richmond-San Rafael Bridge; CC/MRN-580 PM CC 0.0/ 4.8 & MRN 4.8/7.8; On
Route 580 at Richmond-San Rafael Bridge (EA: 04-2J680 — Contract #1)

Scope: Construct a third eastbound lane on Route 580 from the Sir Francis Drake Blvd. on-ramp in Marin County
to the Richmond Parkway/ Point Richmond in Contra Costa County and a barrier-separated bicycle/pedestrian path
adjacent to westbound Route 580 from the Tewksbury Avenue/Standard Avenue intersection in Point Richmond to
Stenmark Drive near Point Molate.

Cost Estimate: $27.2M (Construction Capital)

Schedule: Construction contract was awarded on November 10, 2016. Completion of the construction activities is
anticipated by December 2017.

The Bay Area Toll Authority (BATA) is the lead for this project.

Reconstruct Drainage and Repair slope; MRN-101 PM 6.0/6.6; On Route 101, in Corte Madera, south of
Tamalpais Drive, (EA: 04-1K630)

Scope: Reconstruct drainage system, widen shoulder and repair a slope washout.

Cost Estimate: $1.5M (Construction Capital)

Schedule: Contract Awarded in October 2016. Completion of the construction is anticipated in Spring/Summer
2017.

Construct Retaining Wall; MRN-1 PM 8.0; On Route 1, PM 8.0, On Route 1, approximately 2.0.miles north of
Muir Beach Road (EA: 04-2G890)

Scope: Construct tie-back retaining wall.

Cost Estimate: $3M (Construction Capital)

Schedule: Project was awarded on February 2, 2017. Completion of the construction contract is anticipated in July
2017.

Replace and regrade pavement; MRN-37 PM 11.7/12.0; On Route 37, in and near Novato from Rt 101
separation to Novato Creek Bridge - Emergency Directors Order Contract (EA: 04-4K330)

Scope: Replace and regrade (raise) pavement to address flooding, construct drainage system, and barrier.
Cost Estimate: $8.0M (Construction Capital)

Schedule: Project was awarded on February 11, 2017. Completion of the construction contract is anticipated in
June 2017.

The construction is substantially complete and Route 37 is open to traffic

Construct Retaining Walls and Replace Culverts; MRN-1 PM 4.0/5.0; On Route 1, approximately 2.0.miles
south of Muir Beach Road - Emergency Directors Order Contract (EA: 04-4K150)

Scope: Construct retaining wall at PM 4.0 and 4.7 and replace culverts.

Cost Estimate: $7.0M (Construction Capital)

Schedule: Project was awarded on January 11, 2017. Construction is substantially completed and open to traffic.

Construct Retaining Wall; MRN-1 PM 10.98; On Route 1, near Stinson Beach approximately 1.2.miles south
of North Panoramic Highway - Emergency Directors Order Contract (EA: 04-4K240)

Scope: Construct retaining wall.

Cost Estimate: $13M (Construction Capital)

Schedule: Project was awarded on February 26, 2017. Completion of the construction contract is anticipated in
January 2018.

PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management
PSE: Plans, Specifications, and Estimate May 25, 2017
EA: Project Expense Authorization Number
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Construct Sheet-Pile Retaining Wall and Rock Slope Protection (RSP); MRN-1 PM 1.6/2.5; On Route 1, near
Mill Valley at Shasta Way, Palm Way and California Ave. - Emergency Directors Order Contract

(EA: 04-4K490)

Scope: Construct sheet pile retaining wall (PM 1.6) and RSP (PM 2.5).

Cost Estimate: $2.5M (Construction Capital)

Schedule: Project was awarded on February 26, 2017. Completion of the construction contract is anticipated in
August 2017.

Construct Sheet-Pile Retaining Wall; MRN-1 PM 33.4; On Route 1, near point Reyes Station at Millerton
Gulch Bridge - Emergency Directors Order Contract (EA: 04-4K500)

Scope: Construct sheet pile retaining wall and rebuild slope

Cost Estimate: $3M (Construction Capital)

Schedule: Project was awarded on February 26, 2017. Completion of the construction contract is anticipated in
December 2017.

OTHERS

Route 1 has been closed between Muir Beach and Stinson Beach due to storm damage except local residents. The
storm damage sites along Route 1 are being evaluated for emergency repairs. Four emergency Directors Order
(DO) contracts have been awarded (listed as projects in construction) and several more emergency contracts will
be awarded in coming months.

Caltrans, County of Marin, City of Mill Valley and Town of Tiburon implemented short-term measures to relieve
traffic congestion on Highway 1 at TAM Junction and the Highway 101/Tiburon Blvd./East Blithedale Avenue.
Interchange area. Implementation of mid and long-term measures is dependent on the availability of funding.

STORM DAMAGE PROJECTS IN ENVIRONMENTAL / DESIGN PHASE

. . o Construction Begin
Project EA Location/Description Capital Cost Construction
Project in Design (PSE)
Location: Route 1, PM 6.6, In Marin County, near Muir Beach,
0.3 miles north of Seacape Drive.
04-35900 Scope: Construct tie-back retaining wall. $5.9M Spring 2018
The project will become an emergency Directors Order (DO)
project due to recent land sliding (movement) at this location.
Project in Design (PSE)
Location: Route 1, PM 7.7, In Marin County, near Muir Beach,
0.2 miles north of Cold Stream Fire Road.
04-35910 Scope: Construct tie-back retaining wall. $6.2M Spring 2018
The project will become an emergency Directors Order (DO)
project due to recent land sliding (movement) at this location.
PM: Post Mile Report Prepared by Caltrans District 4 Office of Project Management

PSE: Plans, Specifications, and Estimate
EA: Project Expense Authorization Number
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04-4S780

Project in Design (PSE)

Location: Route 1, PM 24.7, In Marin County, approximately
0.6 south of Olema.

Scope: Replace twin culverts with a bridge.

$2.7M

Fall 2018

04-45660

Project in Design (PSE)

Location: Route 1, PM 8.1/10, In Marin County, at Slide
Ranch.

Scope: Construct retaining wall.

The project received construction allocation from the CTC in
March 2017.

$2.2M

Spring/Summer
2017

04-1SS58

Project in Environmental Phase (PSE)

Location: Route 1, PM 2.2, In Marin County, near Mill Valley,
0.2 miles north of Loring Avenue.

Scope: Construct retaining wall and improve drainage.

Project was awarded on April 18, 2017

$2.4M

Spring/Summer
2017

04-23560

Project in Environmental Phase (PAED)

Location: Route 1, PM 0.3, In Marin County, near Mill Valley,
at Tennessee Valley Road.

Scope: Construct retaining wall and improve drainage

$1.5M

Spring 2019

PM: Post Mile

Report Prepared by Caltrans District 4 Office of Project Management

PSE: Plans, Specifications, and Estimate
EA: Project Expense Authorization Number
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