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1 INTRODUCTION

This report summarizes outreach efforts completed by Transportation Authority of Marin (TAM)
in support of the Regional Transportation Plan/Sustainable Communities Strategy (Plan Bay
Area) update as well as initial outreach for its own Strategic Vision Plan. It includes the following
sections:

1. An Introduction, including background information on both the Plan Bay Area and
Strategic Vision Plan outreach processes.

2. AWorkshop Summary, chronicling workshop publicity efforts, attendance, and the
results of the surveys and interactive activities at the workshop.

3. AnOverall Outreach Results Summary, detailing the results of online and in person
survey efforts, including input regarding transportation goals, priorities, and specific
project suggestions.

BACKGROUND

As the Congestion Management Agency for Marin County, TAM is responsible for coordinating
project submittals from local jurisdictions in Marin County for consideration in Plan Bay Area. In
this role, TAM is working closely with local jurisdictions, elected officials, transit agencies,
community-based organizations, and the general public to maximize input into both the regional
and local planning efforts. This outreach effort is designed to educate stakeholders about the
process, solicit project and program ideas, and ensure underserved communities had full access
to the project submittal process in compliance with Title VI of the Civil Rights Act of 1964.

In conjunction with the regional planning effort, TAM is undertaking a Strategic Vision Plan
process to update its overall strategic planning for transportation in Marin, synthesizing various
completed individual modal planning efforts, updating goals and objectives, and creating a vision
for the future of transportation in the county that will guide upcoming transportation
investments. The allocation of funding available through the Plan Bay Area process will be one
element of the Strategic Vision Plan; it will in turn expand to also include project prioritization for
both known and speculative funding sources. The Strategic Vision Plan will be the subject of
further outreach efforts for which those completed as a part of the Plan Bay Area solicitation
process will serve as a foundation.

OUTREACH EFFORTS

The most significant outreach event was the Transportation Vision Workshop, held on June 20 in
San Rafael. Over 80 members of the public attended that workshop and completed group and
individual exercises discussing transportation goals and priorities. The workshop was widely
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publicized, with an emphasis on low English speaking communities and identified communities
of concern. Specific outreach activities for the workshop are summarized in the next section.

Additional outreach activities solicited input from local officials as well as the general public. In
total, outreach efforts included:

= Interactive outreach efforts to various elected and community organizations, including:

a Citizens Oversight Committee Meeting (January, 2015),

a Marin Managers Retreat (January, 2015),
a Marin Public Works Association Meeting (March, 2015),
— and a Technical Advisory Committee Meeting (April, 2015).

= Aninput solicitation survey (online and paper), which returned 335 English responses
and 198 Spanish responses (533 total).

= A public workshop on June 20th, 2015.
= Aninformational booth at the Marin County Fair (July 2015).

= A public agency workshop for City Managers, Public Works Directors, and Planning
Directors (July 2015).

= Flyering and fact sheet distribution
=  Educational board items from January 2015 to June 2015 on transportation topics

More information on the input received during these outreach efforts are included in the
following sections.
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2 WORKSHOP SUMMARY

More than 80 residents of Marin County attended the “Moving Marin” Transportation Forum on
Saturday June 20, 2015. The workshop allowed attendees to share their vision for improving
transportation in Marin, including providing input on the TAM'’s transportation goals and
priorities for improving the transportation system. This chapter outlines the results of the
workshop, including how it was publicized, who attended, and an overview of the input received
from members of the public.

Figure 1 June 20t Workshop
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PUBLICITY

In an effort to publicize the workshop, TAM and consultant team staff did the following:

= Took out two advertisements in the Pacific Sun: one two weeks prior and one a week prior
to the workshop date.
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= Released a Marin Independent Journal “In Your Town” announcement on Saturday June
6th,

= Disseminated e-notices through TAM'’s online noticing system.

= Distributed emails through TAM board members including County supervisors.

= Distributed emails though the Marin County Distribution list.

= Contacted individuals via Safe Routes to Schools email lists.

= Posted on local jurisdiction webpages and through local jurisdiction email lists.

= Posted fliers advertizing the workshop at the libraries of Fairfax, San Anselmo, Larkspur,
Marin City, and Corte Madera.

= Posted fliers advertizing the workshop at the Fire and Police Departments of Larkspur,
Ross, Corte Madera, and San Anselmo.

= Posted flyers at the Corte Madera Community Center.
= Distributed workshop flyers and invites at busy transit facilities.
= Posted information regarding the workshop to the TAM website.

=  Worked with community organizations in Marin City and the Canal area of San Rafael to
distribute fliers and to bring members to the meeting:

— The Canal Alliance distributed flyers via its food assistance programs and its Canal
Welcome Center, and gathered members of “Voices de Canal” to attend the
workshop.

— The Marin City Community Services District went door to door passing out flyers and
encouraging attendance.

All fliers and other outreach materials were available in both English and Spanish. Other
languages were offered upon request. TAM staff reviewed with MTC Title VI requirements for
public outreach, and consulted MTC’s Revised Plan for Special Language Service to Limited
English Proficient Populations (May 2013) for determining translation services.

ATTENDEES

A total of 85 members of the public attended the workshop. A key feature of the workshop was the
availability of simultaneous translation from English to Spanish. A total of ten individuals took
advantage of the simultaneous translation, allowing for all attendees to fully participate in the
workshop. All written materials, including the interactive exercise, presentation materials, and
handouts were available in both English and Spanish. TAM also provided a free lunch to all
workshop participants.

Upon arriving, participants were asked to put a “dot” on a map of Marin County to indicate where
they live. Of the 85 attendees, 33 were from San Rafael and 32 were from Sausalito/Marin City,
representing the communities with the highest rates of participation in the workshop. As shown
in Figure 2, attendees also resided in Mill Valley (5), San Anselmo (5), West Marin (4), Larkspur
(3), and Fairfax (3).
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Figure 2 Attendee Residential Addresses
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Participants were also asked to use a map to indicate where they work or go to school. Of the 77
respondents, 27 work or go to school in San Rafael and 19 in Sausalito/Marin City, representing
the top two concentrations of employment and/or school for workshop attendees. As shown in
Figure 3, other clusters of attendee employment/school locations include San Anselmo (10), Mill
Valley (6), San Francisco (3), and Novato (3). Figure 4 shows the response boards for both the
home location and work/school location activities.

Figure 3 Attendee Work/School Locations
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Figure 4 Home, Work, and School Location Boards

Workshop attendees were also asked to identify the hardest part about getting around Marin, in
their personal experience. As shown in Figure 5, the most popular responses were the lack of safe
bicycle routes, the lack of frequent bus routes, the lack of safe walking routes, and the lack of a
comprehensive transit network. The lack of parking in the Canal neighborhood and at the Golden
Gate Ferry Terminal, and excessive transfers on transit trips were also mentioned. The question
was left open ended, with respondents free to vote for as many of the options as they saw fit.
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Attendee Responses to Hardest Part about Getting Around Marin
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Attendees were asked to identify the most important transportation project that TAM could
undertake to improve travel in Marin. Reponses to this open ended question were varied, though
some themes emerged. These themes included:

Bicycle and pedestrian projects, such as north-south and east-west greenways,
opening the Alto Tunnel to bicyclists and pedestrians, safe routes to schools, safe routes
to transit, and bicycle share pods.

Transit improvements, such as increased capacity and seating on buses, real time
arrival information, increased frequency, and reduced fares.

New transit service, such as completing all phases of the SMART project, extending
SMART to southern Marin and San Francisco, extending BART to Marin, and additional
shuttle service.

Transportation demand management projects such as the promotion of carpooling.
Car-oriented infrastructure, including highway widening (101 and Richmond
Bridge), a new interchange between Highways 101 and 580, and additional parking in
high demand areas.
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Figure 6 Most Important Project Board
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GOALS

During outreach efforts, respondents and attendees were also asked to provide input on the
transportation goals of Marin County. Current goals created by TAM for the previous Regional
Transportation Plan are included in Figure 10.

Figure 7 Marin’s Transportation Goals from Previous RTP Effort
Measure ‘ Does the Project...
Multi-modal system Support all modes and encourage alternatives to single-occupant driving?
Reduce overall Reduce traffic congestion?
congestion
Maximize mobility Improve transportation options for all residents, including seniors, youth, and
disadvantaged residents?
Maintain quality of life Maintain and improve the quality of life in Marin County?
Maintain flexibility Allow for flexibility as new technologies develop in the future?
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When presented with the above goals, many workshop attendees indicated that Marin’s
transportation goals should focus on transportation safety (particularly for bicyclists and
pedestrians), aiming to reduce collisions and fatalities on roadways and pathways. Others
indicated that congestion reduction should be a goal (though not via an increase in roadway
capacity), given its effect on quality of life and the environment. Additional comments suggested
that the reduction of greenhouse gasses and vehicle miles traveled should be stressed, given the
environmental and health impacts of Marin’s current transportation system. Finally, some
stressed that current transportation infrastructure should be appropriately maintained and
repaired before the county embarks on constructing new infrastructure.

RESULTS OF INTERACTIVE TABLE EXERCISE

After a presentation on the purpose and process of both Plan Bay Area and TAM'’s Strategic Vision
Plan, attendees worked in small groups to complete a facilitated funding prioritization exercise
referred to as “TAM Bucks.” Each small group, which consisted of between four to ten people, was
asked to distribute 20 fictional funding dollars amongst various types of transportation projects.
Group members were required to reach consensus on their funding allocations, and were only
allowed to distribute whole numbers of TAM Bucks to the various project types. The project types
included the following:

= Alternative Fuel Vehicles - EV

= Bicycle Facility Installation and Upgrade

= Congestion Relief - HWY 101

= Congestion Relief - Local Roads

=  Employer/Employee Support Programs

= Feeder Buses to Regional Transit

= Local Public Transit Service (Bus or Rail)

= Local Streets Paving & Repairs

= Major Road Corridors

= Pedestrian Facility Installation & Upgrade

= Recreational Trip Management in Marin

= Regional Bus Service to San Francisco

= Regional Ferry Service

= Safe Routes to Schools

= School Bus Service

= Senior Mobility

= SMART Facilities Access

Nine total groups participated in the exercise, meaning a total of 180 fictional dollars were
available for funding allocation. As shown in Figure 7, local public transit service (bus or rail) was
by far the most popular project type, soliciting a total of 28 TAM Bucks (15.6%). Other popular
responses included Safe Routes to Schools project (17 Bucks or 9.4%), Bicycle facilities (16 Bucks
or 8.9%), and Street paving and repairs (15 Bucks or 8.3%). Some of the less attractive project
types included employer support (Transportation Demand Management) programs (2 Bucks or

Nelson\Nygaard Consulting Associates, Inc. | 2-7



SUMMARY OF OUTREACH ACTIVITIES | DRAFT
Transportation Authority of Marin

1.1%), Alternative Fuel Vehicles, Recreational Trip Management, Regional Bus service to San
Francisco, and Regional Ferry Service (4 Bucks each or 2.2%). Some groups elected to fund
various non identified project types in an “other” category. These suggestions included parking
facilities (specifically for the Canal neighborhood of San Rafael) and carshare/bikeshare pods.

Figure 8 TAM Bucks Funding Priorities (Workshop Attendees Only)

Local Public Transit Service (Bus or Rail) 15.6%
Safe Routes to Schools
Bicycle Facility Installation and Upgrade
Local Streets Paving & Repairs
SMART Facilities Access
School Bus Service
Pedestrian Facility Installation & Upgrade
Senior Mobility
Major Road Corridors
Congestion Relief — HWY 101
Congestion Relief — Local Roads
OTHER
Feeder Buses to Regional Transit
Regional Ferry Service
Regional Bus Service to San Francisco
Recreational Trip Management in Marin
Alternative Fuel Vehicles — EV

Employer/Employee Support Programs 1.1%
0.6% 5.0% 10.0% 15.0% 20.0%

In sum, as highlighted by the results of the prioritization exercise, those who attended the
workshop generally supported improvements that enhance travel by walking, biking and taking
transit safely. The need for mobility for people of all ages and all levels of ability was stressed,
with an emphasis on moving people safely and efficiently rather than solely looking at the
traditional measure of traffic level of service.
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3 OVERALL OUTREACH RESULTS

To supplement the input received in the public meetings and workshops, TAM created an online
and paper survey instrument to assess transportation needs and solicit project and program ideas
from Marin County residents. The survey was made available in English and Spanish, and
distributed via the website, email, the community workshop, and through community based
organizations. To ensure that computer access was not required to complete the survey, hard
copies were distributed through community based organizations and at the public meetings. All
returned hard copy surveys were entered into the survey database and treated equally with all
other entered online surveys. A copy of the survey is included as Appendix A. In all 335 English
responses and 198 Spanish responses (533 total) to the survey were collected, both online (232
total) and via paper (301 total). Results of the survey are summarized in the next section.

The survey included general questions about the state of transportation in Marin. As shown in
Figure 8, when asked to rate the quality of public transit in the county, a majority (52%) rated it
poor or fair, while 48% rated it good, very good, or excellent.

Figure 9 Rating of Quality of Public Transit in Marin County
Excellent

Very Good 5% ]ng/r

1% °

Good
31%
Fair
35%

N =453
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Respondents were also asked to rate the upkeep and repair of local roads and freeways in Marin.
As shown in Figure 9, 60% of respondents rated maintenance efforts as poor or fair, while 40%
rated efforts as good, very good, or excellent.

Figure 10 Rating of Upkeep and Repair of Local Roads and Freeways in Marin County

Excellent
Very Good 4%
9%

Poor
26%

Good
27%

Fair
34%

N =462

FUNDING PRIORITIES

The survey also included the same “TAM Bucks” prioritization exercise described and
implemented at the public workshop, allowing survey respondents to allocate fictional funding
dollars to various types of transportation projects. Combining all survey responses, Figure 11
chronicles the results of the TAM Bucks exercise. As shown, bicycle facility installation and
upgrade received the highest percentage of TAM Bucks, followed closely by congestion relief on
Highway 101. Local streets paving and repairs and school bus service also scored highly.
Conversely, the transportation project types receiving the smallest amount of TAM Bucks include
recreational trip management, major road corridors, and regional ferry service.
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Figure 11 TAM Bucks Funding Priorities (All Survey Respondents)!
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The exercise was repeated at various meetings of public officials and bodies, including a Citizens
Oversight Committee Meeting (January, 2015), a Marin Managers Retreat (January, 2015), a
Marin Public Works Association Meeting (March, 2015), and a Technical Advisory Committee
Meeting (April, 2015). When separating out results from each respondent type, interesting trends
emerged. Figure 12 through Figure 15 chronicle the results for each meeting. As shown, major
road corridors and congestion relief were the top two project types at all four meetings, standing
in contrast to combined results (Figure 11), where bicycle facility projects scored highest, and
results from the workshop (Figure 7), where bicycle facility and transit projects scored highest.

T A total of 517 responses are included, comprised of 458 online responses, 9 group workshop responses, and 50
responses from various meetings of public officials and bodies.
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Figure 12 TAM Bucks Funding Priorities (Citizens Oversight Committee; 4 Participants)
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Figure 13 TAM Bucks Funding Priorities (Marin Managers Retreat; 13 Participants)
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Figure 14
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Figure 15
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SPECIFIC PROJECT IDEAS

All survey respondents were also asked to submit specific transportation projects and/or
programs that they would like to see included in the Regional Transportation Plan. Responses
were varied, though key project types included the following:

= New transit service, such as shuttle routes to major transit hubs, the completion of
SMART, the extension of SMART rail service to southern Marin, a Marin BART
extension, improved connections to the East Bay, and improved connections to Sonoma
County.

= Highway and road projects, such as a Highway 101 — Highway 580 connector,
improved road maintenance, completion of the Novato Narrows project, on-ramp
metering, improvements to interchanges such as the Tiburon Boulevard / 101 interchange
and the Sir Francis Drake/ 101 interchange, and improvements to local congested roads
such as Tamalpais Junction, Sir Francis Drake, and East Blithedale.

= Bicycle and pedestrian projects, such as the North-South Greenway, opening of the
Alto Tunnel in Mill Valley, widening the Mill Valley to Sausalito bike path, completion of
the full SMART bicycle/pedestrian pathway project, and a bicycle/pedestrian bridge
connecting the Canal neighborhood to 3rd Street in San Rafael.

= Enhanced senior transportation options.
= School buses and transportation options for children.

= Improved transit service, including increased transit speed, increased frequency,
transit only lanes, reduced fares, and improved weekend service.

= Programming for the disabled and those without a car.
= Additional parking, particularly in San Rafael and the Larkspur Ferry building

SUMMARY

In sum, Marin County residents were afforded the opportunity to provide input on the
community’s transportation goals and priorities, the current state of repair of local roadways, the
state of existing transit service, and future transportation projects. Input was received from a
wide variety of stakeholders using a range of techniques, including a successful public workshop,
meetings with local public bodies, flyers and booths at local community boards and events, and an
extensive survey effort (online and paper). Combining all efforts, over 600 people provided input
via one or multiple mediums.

Overall, Marinites indicated that current transportation options in the county are somewhat
limited, forcing many to drive on congested roadways and highways. As such, many expressed a
desire for transportation projects and programs that enhance travel for all by allowing people to
walk, bike, and take transit safely and conveniently. The need for mobility for people of all ages
and all levels of ability was stressed, with an emphasis on moving people safely and efficiently
rather than solely looking at improvements for motor vehicles. That said, many did indicate that
congestion reduction along Highway 101 — Marin’s main travel artery serving both buses and
private cars — should be a priority for TAM. All the results chronicled in this document will be
utilized as TAM submits a project list to MTC, and as it begins the process of creating a Strategic
Vision Plan for transportation in Marin.
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