STATE ROUTE 37 IMPROVEMENT PLAN

Process Overview

In response to impacts from sea-level rise, flooding
and increased traffic along the corridor, the counties
of Marin, Napa, Sonoma and Solano, in partnership
with Caltrans and the Metropolitan Transportation
Commission, are planning to improve access and
safety along Highway 37. In December 2015, the
Transportation Authorities of Marin, Napa, Solano
and Sonoma Counties formed a Policy Committee to
develop an expedited funding, financing and project
implementation strategy for the reconstruction of
SR 37.The SR 37 Policy Committee membership

includes 3 elected officials from Marin, Napa, Solano
and Sonoma Counties.
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SR 37 POLICY COMMITTEE
GOALS AND OBJECTIVES

» Produce an integrated Transportation
and Ecosystem Design

» Improve mobility across all modes
and maintain public access

» Increase corridor resiliency to storm
surges and Sea Level Rise
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Low Capacity

1,200 Vehicles per Hour
TRAVEL TIME

Free Flow
20 Maximum

The growing jobs/housing imbalance in the Bay Area is causing
congestion problems throughout the region, and specifically for
SR 37.The high traffic demand combined with the low capacity

results in severe congestion for both weekday peak period and
weekend traffic.

Prioritizing Segment B

Segment B, the two-lane segment between SR 121 (Sears Point)
and Mare Island (Vallejo) was identified as a priority segment for

capacity enhancement to close the gap between the two four-lane
segments on either end.
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STATE ROUTE 37 IMPROVEMENT PLAN

—Nnvironmental Concerns

Currently, SR 37 is protected by a complex
system of interconnected levees which
makes the corridor vulnerable to Sea Level
Rise inundation, storm surge flooding

and tidal inundation. Six low spots in the
existing levee system have been identified
as weak links in the system, making portions
of Segments A, B and C more vulnerable to
short term flooding and eventual Sea Level
Rise.

Rising sea levels due to climate change will
critically impact both the study corridor
and surrounding sensitive ecosystemes.

A majority of Segments A and B will be
completely inundated during the 36" Sea
Level Rise scenario, corresponding to the
likely Sea Level Rise projection in 2100.
Permanent inundation is expected as soon
as 2050 on SR 37 between SR 121 and
Sonoma Creek.

36’ Sea Level Rise cnario

SR 37 crosses the San Pablo Bay National
Wildlife Refuge. The wetlands, waterways

and uplands surrounding the corridor
provide habitat for a wide variety of native

fauna and flora, including some state and
federally-protected species.

Ridgeway Rali Salt Marsh

Harvest Mouse
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STATE ROUTE 37 IMPROVEMENT PLAN

Potential Financing Options

The SR 37 Policy Committee commissioned an

eRevenue: non-tolled facility

1. e Facility Owner.s.hip: p.ublic
affordability analysis to help identify the most Traditional Funding: oty piicfuncs (ocalstate/fed gras)
eDelivery Method: Design-Bid-Build (DBB)
adequate funding strateqy, considering both
traditional and non-traditional financing options. 2. Fality Ownership public
) ) ) ) . Public-private Contt.'ac’f: Ic?ng term Igasewith private partner (e.g. 30to 59 years) |
A trade-off analysis considering cost, availability CUUSEINCEIIN  civcry ethoc: vesig il Finance Operate Malntai (DBFOM),DBFM and DBF

of funding, level of control, revenue sharing

eRevenue: tolls, sales tax

. . . . . . 3. e Facility Ownership: public
pOte ntla I, a n d tl m eI I n e WI I I d ete rm I n e Wh ICh e Contract: Cooperative Agreement e.g. Bay Area Toll Authority (BATA)
Public-Public eFunding: publiclyfinanced (e.g. revenue bonds), grants

eDelivery Method: DBB, DB

option is most appropriate.

eRevenue: tolls

The timelines associated with each financial - Contract:Acquisiion & Development Agreement

. . . . Privatization :;un.ding: |\1,|0(:% pl:ivately.fin:nced (equ.it.yfc debt) t
OptIOn dlffer greatly and WIII therefOre WEIgh elivery Method: full privateresponsibility for asse
significantly in the decision-making process since
Improvements to SR 37 are urgent.

Year

Estimated traditional funding timeline Year

2050 2100
»  State Transportion Improvement Program (STIP)
»” Interegional Transportation Improvement Program (ITIP)
Estimated STIP/ITIP Estimated STIP/ITIP Estimated STIP/ITIP Estimated STIP/ITIP Estimated STIP/ITIP
Avail: $32 Million Avail: $140 Million Avail: $104 Million Avail: $138 Million Avail: $555 Million
Year Year Year Year Year Year
2016 2018 2026 2030 2034 2060
SR 37 DAA - e o
Initiate Environmental Initiate ROW/Mitigation
 Estimated Cost: $20 million Regular Complete
million * Estimate 1-2 Years to . . Inundation Inundation
° Estimate 5_8 Years to ComPIEte PrOJQCt conStrUCtlon and Flooding Ofthe
Complete Ready Events '
Initiate Design e Estimated Cost: $1 Occurring Corridor
» Estimated Cost: $90 Billion
million * Shortfall: $862 Mil
* Estimate 3-4 Yearsto
Complete

R
]|

Tolling options
The recent SR 37 Affordability Analysis

concluded that tolling was required to fund a
replacement project.

Road Toll Option

Three toll locations:
toll charged per mile

Bridge Toll Option

One toll location: toll
charged per crossing
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STATE ROUTE 37 IMPROVEMENT PLAN

Potential Near Term
mMmprovements

" SONOMA )
racEway ®. 8

MARE ISLAND
SAN PABLO BAY

PROJECT COST IMPLEMENTATION

LOCATION IMPROVEMENT
OCATIO oV (2017$) TIMEFRAME

SEGMENT A » Flood Protection $/5 M 1-3 years

» Park and Ride Lots $2M 1-2 years
CORRIDOR »  Express Bus Transit Service TBD 1-2 years
» TS Improvements - Changeable Message Signs $4 M 1-2 years
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STATE ROUTE 37 IMPROVEMENT PLAN

Potential Mia- to Long-Term
mMmprovements
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- Levee/embankment
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MARE ISLAND
SAN PABLO BAY

PROJECT COST IMPLEMENTATION

LOCATION IMPROVEMENT (2017 $) TIMEERAME

» Levee Improvements for flood protection $7/ M 10-20 years

SEGMENT A | -
» Raised Roadway and Lakeville Highway Interchange

$ 420-1,600 M 20-30 years
Improvement

/TAMm Sira

Transportation Authority of Marin Solano Ceanspottation Authotity SONOMA COUNTY TRANSPORTATION AUTHORITY

<z scla NVTA

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

METROPOLITAN
M T TRANSPORTATION
COMMISSION




STATE ROUTE 37 IMPROVEMENT PLAN

—xIsting and Planned Bay Ira

Potential improvements to existing and planned Bay Trail
along the State Route 37 corridor
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BayTrail

Bay Tralil

m——  EXiStiNg
o Planned

T Fu||y Funded
Study Underway

1. Deer Island Open Space Preserve
1A. Black Point Boat Launch
. Port Sonoma Marina
. Sonoma Baylands Bay Trailhead
. Reclamantion Rd Sears Point Bay Trailhead
. USFWS Headquarters--Sears Point Bay Trailhead i -
. Paradise Vineyards--Potential Bay Trailhead '
. CDFW Tubbs/Tolay Bay Trailhead
. Caltrans Public Viewing
. Skaggs Island Access
10. Cullinan Ranch Public Access
11. Caltrans Public Viewing
12. Wilson Ave Bay Trailhead

> 13. White Slough Trailhead South

: 14. White Slough Trailhead North
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Source: Bay Trail Project
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