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San Rafael, CA 94901 

 

  

                    
        

The meeting facilities are accessible to persons with disabilities. Requests for special accommodations (assisted listening device, sign 
language interpreters, etc.) should be directed to Denise Merleno at 415-226-0820 or email:dmerleno@tam.ca.gov, 

no later than 5 days before the meeting date. 
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Fax: 415/226-0816 
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Belvedere 
  James Campbell 
 
Corte Madera 
  Diane Furst 
 
Fairfax 
  John Reed 
 
Larkspur 
  Dan Hillmer 
 
Mill Valley 
  Stephanie Moulton-Peters 
 
Novato 
  Eric Lucan 
 
Ross 
  P. Beach Kuhl   
 
San Anselmo 
  Tom McInerney 
 
San Rafael 
  Gary Phillips 
 
Sausalito 
  Ray Withy 
 
Tiburon 
  Alice Fredericks 
 
County of Marin 
  Damon Connolly 
  Katie Rice 
  Kathrin Sears 
  Dennis Rodoni 
  Judy Arnold 
 

 

  
 
1. Welcome and Introductions (5 minutes) 

 
2. Recap of previous meeting, acceptance of the minutes, overview of 

materials requested and provided, response to outstanding questions (5 
minutes) 

 
3. Update on Senate Bill 1 and Regional Measure 3, Dianne Steinhauser, 

TAM Executive Director (5 minutes) 
 
4. Summary of EPAC Draft Expenditure Plan Development for Expansion 

Concepts, Dianne Steinhauser, TAM Executive Director and Bonnie 
Nelson, Facilitator (15 minutes) 

 
5. Large Group Discussion on Draft Expenditure Plans (45 minutes) 

 
6. Large Group Discussion of Policy Considerations with Presentation, 

Dianne Steinhauser, TAM Executive Director and Bonnie Nelson, 
Facilitator (30 minutes) 

 
7. Public Open Time 

 
8. Appreciation Celebration - Group Photo, Cake and Coffee  

 
9. Adjourn 

 



DRAFT SB1 Preliminary Staff Review of Potential Project Candidates 

No. 
Projects Considered for funding 
programs 

SB1 Programs Targeted  Funding Amounts 
Requested 

Project Submittal 
Deadline  

Notes and Considerations 

1	

Marin	Sonoma	Narrows		
(TAM	Sponsored)	

Local	Partnership	Program	
(LPP)Formulaic	$800,000	–	$1.2	
million		
(2	years)		

1st	Priority	for	LPP	Formulaic	

$500,000	(Design)	 12/15/17	 LPP	Formulaic	Required	1:1	Match	for	design	or	
capital,	for	costs	incurred	after	Jan	31,	2018.			The	
$500,000	match	in	non‐state	funds	has	been	allocated	
by	TAM	(OBAG	2).	

Congested	Corridors	‐	$250	Million	
Competitive		

$	120	Million	(Capital)	 2/16/18	 Strong	Candidate,	mentioned	in	Legislation	for	
Congested	Corridors.			Must	complete	design,	the	
program	will	fund	capital	only.	

2	

Bellam	Blvd.	Offramp	
(TAM	Sponsored)	

LPP‐Competitive	 $2	Million	(Capital)	 1/31/18	 Bellam	Blvd.	is	a	strong	candidate	(LPP‐Competitive	
Funding	for	capital	improvements	for	projects	with	a	
full	funding	plan).			Required	1:1	match.		Match	
allocated	by	TAM	(Measure	A	½	cent	debt	reserve).	

3	

2nd	to	Andersen	MUP		
(San	Rafael	Sponsored)	

LPP‐Formulaic	

2nd	Priority	for	LPP	Formulaic		

$550,000	(Capital)	 12/15/17	 The	$550,000	match	has	been	identified	and	allocated	
by	MTC	to	City	(federal	swap	to	Measure	A	sales	tax).		

Active	Transportation	Program	 $2.75	Million	 5/30/18	 Strong	Candidate,	Cycle	4	Call	for	Projects	in	March	
with	funds	made	available	starting	2019/2020	

4	
Southern	Segment	North‐South	Greenway	
Project	
(TAM	Sponsored)	

Active	Transportation	Program	 $2	Million	 5/30/18	 Strong	Candidate,	Cycle	4	Call	for	Projects	in	March	
with	funds	in	19/20.		Funds	needed	to	complete	
funding	plan.	

5	

Major	Roads	–	East	Blithedale	(Mill	Valley	
Sponsored)		

LPP‐Formulaic	

3rd	Priority	for	LPP	Formulaic		

$150,000	(Design)	 12/15/17	 Major	Roads	–	East	Blithedale		$150,000	match	has	
been	programmed	by	TAM	as	Measure	A	sales	tax	for	
$300,000	Design	work.	

6	
Major	Roads	‐Sir	Francis	Drake	Blvd.	(County	
Sponsored)	

LPP‐Competitive	 $6	Million	
19	M	total,	13	M	available	
funds	

1/31/18	 For	capital	improvements.	6	Million	in	match	
programmed	by	TAM	as	Measure	A	Sales	Tax.	(funding	
plan	in	process).	

7	
Interchanges‐	Tiburon	East	Blithedale,	
Merrydale,	Lucas	Valley	
(Caltrans/TAM	sponsored)	

Planning	Grants			

(SHOPP	request	also)	

		$500,000	per	
interchange	

February	2018		(Sustainable	
Communities	Component)	

Planning	Grants	include	two	components	‐Sustainable	
Communities	and	Adaptation.			

8	 San	Anselmo	Hub	
(San	Anselmo	Sponsored)	

Planning	Grants	 $250,000	Estimated	 February	2018		(Sustainable	
Communities	Component)	

Planning	Grants	include	two	components	‐Sustainable	
Communities	and	Adaptation.		Received	OBAG	funds.	



No. SB1 Funding Programs Formula / 
Competitive

Statewide Annual 
Amount (Est.)

Increase in Marin Funding 
Levels Annually (Est.)

Guidelines Status Applications Due Date Eligible Applicants Notes

1 Local Streets and Roads Formula $1.5B $7.8M (est.) Adopted October 16, 2017 Local Jurisdictions All Marin jurisdictions submitted their project lists by the 
deadline. CTC adopts project lists on December 6, 2017. 
Aportionments start mid-Jan 2018.  Scope can change.

2 Transit & Intercity Rail 
Program (now called State 
Rail Assistance by CalSTA) 

Competitive Grants $330M TBD TBD TBD Transit Operators Operators include: Marin Transit, Golden Gate Transit, SMART

2a Intercity & Commuter Rail Formula $38M TBD TBD TBD TBD $19M Estimated for State-Supported Intercity Rail (the state's 
three intercity rail corridors will receive a minimum of 25 percent 
of these funds, and $19M Estimated for Commuter Rail ( the 
state's five commuter rail corridors shall receive 20 percent of 
these funds through FY 2019–20).  SMART will receive approx. 
$2.5 million in FY 18, and approx. $4 million in both FYs 19 and 
20.

3a State Transit Assistance 
(Revenue Based)

Formula $305M $2.5M operating $1.6M 
capital

N/A TBD Transit Operators Revenue comes automatically to transit operators by state 
statute. Operators include: Marin Transit, Golden Gate Transit, 
SMART. $2.1M GGT / $400k MT for operating; $1.35M 
GGT/$250k MT for capital.

3b State Transit Assistance 
(Population Based)

Formula $305M TBD (see notes) MTC policy 
December/January 
2017.  

TBD CMA's/ Transit 
Operators

MTC is considering a policy for FY18/19 to divide the program 
between a regional program (Managed by MTC) and for CMAs 
(Managed by TAM) to determine how best to invest the 
remaining funds in either paratransit, transit operating, and 
Lifeline program needs. 

4a Local Partnership Program 
(Formula)

Formula $200M $400,000 to $600,000 Adopted  Dec 15, 2017 TAM (and Local 
Jurisdictions if 
dedicated local 
tax/fee to 
transportation)/ 
SMART

Revenue Estimate Determined by CTC December 6th. While 
formula based, funds only allowed to eligible recipients with 50% 
matching funds derived from non-State sources. This is the next 
grant application due. TAM receives 2/3 and SMART receives 1/3 
of Marin share.   

4b Local Partnership Program 
(Competitive)

Competitive Grants $200M TBD Adopted  Jan 30, 2018 TAM TAM submitted voter approval information and revenue on 
eligibility by Oct 27, 2017 ( for Formula share and Grant 
eligibility)  TAM should submite candidates that will compete 
well statewide. 

5 Active Transportation 
Program

Competitive Grants $192M increases 
program to total 
$438M

TBD May 2018 
Adoption

30-May-18 TAM and local 
jurisdictions

Cycle 4 will include four years of funding FY 19/20 to FY 22/23. 
Match not required.  To date there has been interest by San 
Rafael for 2nd to Anderson MUP and Corte Madera for advancing 
Wornum Drive improvements initiallty funded through ATP for 
Design. 

6 Caltrans Local Planning 
Grants

Competitive Grants $25M for Sustainable 
Communities Grants 
and $6.7 for 
Adaptation Planning 
Grants ($20M over 
three years)

TBD Aug-17 Oct 20, 2017 and Feb 
2018

All agencies Two rounds, one due in October, one due in February. TAM 
submitted application with Marin County for SR37 Sea Level Rise 
Planning Study.  SMART also submitted an application for a rail 
study along SR37.  Selected applications will be announced in Dec 
2017.  

Funding Sources for Transportation/SB1



No. SB1 Funding Programs Formula / 
Competitive

Statewide Annual 
Amount (Est.)

Increase in Marin Funding 
Levels Annually (Est.)

Guidelines Status Applications Due Date Eligible Applicants Notes

7 SHOPP/Maintenance Caltrans managed $1.9B  Increases 
program to total 
$4.4B

TBD March 2018  
Adoption 

Caltrans submits 
proposed SHOPP

Caltrans $240 Million programmed August for accelerated project delivery 
( what Caltrans had in queue) ; opportunities for Marin regarding 
interchange mods, bike/ped crossings on state highways ( via 
Caltrans Regional Bike Plan) , and perhaps operational 
improvements such as auxiliary lanes and bus-on-shoulder

8 State Improvement Program 
(STIP)

Formula - MTC 
submits regional
program (RTIP)

$77M though RTIP, 
$26M through ITIP

TBD March 2018  
Adoption 

Oct-17 TAM and local 
jurisdictions

MTC submits Regional Program Due to CTC by December 15.  
Associated housing policies off the table this cycle of STIP but will 
continue to be  considered at MTC.  Since Marin has a negative 
fund balance/carryover there is no additional programming 
capacity for Marin in the 2018 STIP cycle (Funds were advanced 
for in past years and once the balance is positive additional 
projects can be programmed. 

9 Bridges & Culverts Caltrans managed $400M TBD TBD TBD Caltrans Possibility that work in Marin Rte 37 at Novato Creek Bridge- to 
raise the bridge- would be eligible for this program in the future. 

10 Congested Corridors Competitive Grants $250M TBD Dec 2017 
Adoption

16-Feb-18 Caltrans, TAM, MTC MTC, Caltrans, SCTA and TAM coordinating on submitting the 
Marin Sonoma Narrows, named in legislation. CTC approves 
selected applications May 16, 2018.  No local match funds 
required.  MTC has a list of projects.   While this is a competitive 
program ($250 million per year statewide) the Legislature made 
it clear which projects/corridors it considers “congested” and 
therefore likely candidates to receive funds. One of which is in 
Marin County. From SB 1 Section 43: “Multimodal approaches for 
the Route 101 and SMART rail corridor between the Counties of 
Marin and Sonoma.”

11 Trade Corridors Competitive Grants $300M TBD Adopted 30-Jan-18 MTC MTC Goods Movement Plan strong basis for candidates in this 
region. While I-580 and Hwy 101 in Marin and Sonoma included, 
heavy port and truck needs in East Bay and Solano likely to get 
early priorities. CTC approves selected applications May 16, 2018

12 Dept. of Parks & Recreation State DPR managed $54M TBD TBD TBD TBD

13 Freeway Service Patrol CHP managed $25M TBD TBD TBD TBD

14 Dept. of Food & Agriculture State DFA managed $17M TBD TBD TBD TBD

15 CSU & UC Research Reasearch Grants $7M TBD TBD TBD TBD

16 Workforce Development 
Board

State WDB $5M TBD TBD TBD TBD
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Current
Final Proposal 

(1/2 cent renewal)
Annual $ based on 
$27M

One time $ based 
on $827 M

Proposal ¼ cent 
Addition

Annual $ based on 
$13.5M

One-time $ based 
on $413.5 M

% of combined 
total (1/2 cent 
renewal + 1/4 

Annual based on 
$40.5M

One time $ based 
on $1240.5 M

Strategy 1 – Reduce congestion on Highway 101 and adjacent 
roadways by leveraging non-local funds to accelerate completion 
of key multimodal projects.

7.50% 7.5% 15% 10.0%

0. Sub strategy XX  $                       -    $                       -    $                       -    $                          -   

1.       Provide local matching funds to accelerate the completion of the Marin 
Sonoma Narrows, to reduce impacts and enhance the facility for all users. 1.5%  $       12,405,000 1%  $                       -    $          12,405,000 

2.       Provide local matching funds to accelerate the completion of the 101-580 
interchange direct connector, including the development of local enhancements 
to reduce impacts and enhance the facility for all users. 

2%  $       16,540,000 1.3%  $                       -    $          16,540,000 

3.       Enhance local interchanges and freeway access routes to reduce congestion, 
improve local traffic flow, improve access for all modes, and address flooding 
impacts throughout the County. 

3%  $       24,810,000 15%  $       62,025,000 7%  $                       -    $          86,835,000 

4.       Implement demand management strategies to increase vehicle occupancy 
and reduce peak hour congestion throughout the County. 1% 0.7%  $                       -    $                          -   

Strategy 2 -  Maintain, improve and manage Marin County’s local 
transportation infrastructure, including roads, bikeways, 
sidewalks and pathways to create a well maintained and resilient 
transportation system.

26.50% 26.5% 40% 31.0%

0. Sub strategy XX  $                       -    $                       -    $                       -    $                          -   

1.    Maintain and manage local roads to provide safe and well-maintained streets 
for all users.  Projects may include paving and repairs, crosswalk and curb cut 
enhancements, bike lane and pathway construction including closing gaps in the 
network to enhance connectivity, bus bulbs, safe pathways to transit and major 
generators,  intersection improvements, pavement and drainage improvements, 
sidewalk repair as well as system enhancements to accommodate new 
technologies including autonomous vehicles and other innovations such as signal 
coordination, real time information and other tools to maximize the efficiency, 
effectiveness and resiliency of our transportation system.*

                             
(13.25% to Local 

Roads by 
Formula, and 

13.25% to Major 
Roads)

22%  $         5,940,000 23%  $         3,105,000 22%  $   9,045,000.00  $                          -   

2.       Provide safe pathways for safe walking and biking access to schools.  
(DELETE transit stops and local generators).  3%  $            810,000 5%  $            675,000 3.7%  $   1,485,000.00  $                          -   

3.       Develop projects and programs to address sea level rise and resiliency 1%  $            270,000 8%  $         1,080,000 3.3%  $   1,350,000.00  $                          -   

4.       Support capacity enhancements of local streets and roads through 
innovative technology 0.5%  $            135,000 4%  $            540,000 2%  $       675,000.00  $                          -   

Goal:  Reduce congestion, maintain and improve local transportation infrastructure and provide high quality transportation options for people of all ages who live, work and travel in Marin County

Expenditure Plan Advisory Committee Proposed Plan

Page 1



Current
Final Proposal 

(1/2 cent renewal)
Annual $ based on 
$27M

One time $ based 
on $827 M

Proposal ¼ cent 
Addition

Annual $ based on 
$13.5M

One-time $ based 
on $413.5 M

% of combined 
total (1/2 cent 
renewal + 1/4 

Annual based on 
$40.5M

One time $ based 
on $1240.5 M

Strategy 3 – Reduce school related congestion and provide safer 
access to schools 11% 11% 9% 10.3%

0. Sub strategy XX $0  $                       -    $                       -    $                          -   
1.        Maintain and expand the Safe Routes to Schools Education and 
Encouragement program. 3.30% 3.5% $945,000 2%  $            270,000 3%  $   1,215,000.00  $                          -   
2.       Expand the crossing guard program, providing funding for up to 90 crossing 
guards throughout Marin County 4.20% 6.5% $1,755,000 6%  $            810,000 6.3%  $   2,565,000.00  $                          -   

3.       Capital funding for Safe Pathways projects 3.50% 0% $0  $                       -   0%  $                       -    $                          -   

4.       Capital funding for small safety related projects 1% $270,000 1%  $            135,000 1%  $       405,000.00  $                          -   

Strategy 4 - Maintain and expand efficient and effective local transit 
services in Marin County to reduce congestion and meet community 
needs. This initiative includes funding for a variety of local transit 
services for mobility and congestion relief, specialized services for 
seniors and persons with disabilities, school bus services to relieve local 
congestion, and connections to regional transit to reduce peak vehicle 
demand.  

55% 55% 36% 49%

0. Sub strategy XX $0  $                       -    $                       -    $                          -   

1.       Maintain and improve existing levels of bus transit service in areas that can 
support productive fixed route service throughout Marin County
                     i.            Maintain a network of high productivity of bus service in high 
volume corridors
                   ii.            Expand first-and-last-mile transit services for residents and 
workers
                  iii.            Provide innovative services in communities that may not 
support traditional fixed route service
                  iv.            Enhance public safety through Marin Transit’s role in providing 
emergency mobility in the face of natural disaster.

37% 33% $8,910,000 9%  $         1,215,000 25.0%  $ 10,125,000.00  $                          -   

2.       Maintain and expand the rural and recreational bus services including the 
West Marin Stagecoach and Muir Woods shuttle system. 3% 3% $810,000 1%  $            135,000 2.3%  $       945,000.00  $                          -   
3.       Maintain and expand transit services and programs for those with special 
needs – seniors, persons with disabilities and low-income residents. 9% 9.5% $2,565,000 7%  $            945,000 8.7%  $   3,510,000.00  $                          -   
4.       Expand transit services to schools in Marin County to reduce local 
congestion.  
     i.            Expand yellow bus services in partnership with local schools and 
parent organizations.
ii.            Expand transit routes to schools where efficient and effective.

0% 5% $1,350,000 15%  $         2,025,000 8.3%  $   3,375,000.00  $                          -   

5.       Invest in bus transit facilities for a clean and efficient transit system.
  i.            Provide matching funds for the purchase of the green transit fleet.
     ii.            Support the development of a renewed/relocated Bettini Bus Hub
 iii.            Support the development of a local bus maintenance facility
    iv.            Improve passenger amenities at bus stops, including real-time transit 
information.

6% 4% $1,080,000 2%  $            270,000 3.3%  $   1,350,000.00  $                          -   

6.       Expand access to ferries and regional transit.
                     i.            Expand and maintain connecting ferry shuttle services to 
address first and last mile connections.
     ii.            Expand and maintain remote parking locations and other strategies to 
expand regional transit access for Marin’s residents and commuters.
   iii.            Expand first and last mile access to regional transit services for access 
to jobs in Marin County.

0% 0.5% $135,000 2%  $            270,000 1.0%  $       405,000.00  $                          -   

Totals
100.00% 100.00%  $       27,000,000  $     827,000,000 100%  $       13,500,000  $     413,500,000 100.0%  $       36,450,000  $    1,240,500,000 
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November 15, 2017



 Consensus plan for ½ cent sales tax extension

 Preliminary discussion of expansion of ¼ cent which can be 
undertaken as a single ¾ cent tax measure or on two separate 
ballots….first extend then augment.

 General agreement on areas needing more funding if the tax 
is expanded.



Strategy Red Yellow Blue Green
Interchanges $$ $ $$ $$

Road Maintenance $$ $$ $$

Safe Pathways $ $ $ $

Sea Level Rise on local 
roads

$ $ $ $

Local Road innovation $

Crossing Guards $ $$ $ $

Local Transit $$ $

Seniors and Paratransit $ $$ $$ $$

School Transit $ $$ $$ $$

Connection to Regional 
Transit

$ $



 Highway – significant investment in interchanges (15%) with no additional 
commitment to “big 2”

 Local Roads – largest single investment in local pass through $$ (22%), 75% 
increase in safe pathways $$, more than double the funding for flooding/sea 
level rise and innovation.

 Safe Routes – Get to 100 crossing guards, also increase for education 
program and 66% increase in small safety related projects around schools.

 Transit – Major investment (13%) in school related service  Restore cuts in 
basic operating subsidy, restore cuts in capital funding.  Also increases in 
senior/paratransit services.

 Allocations in the proposal add up to only 90% of funding available….



 % can be misleading….
◦ % may go down in the ¾ cent totals, while funding increases 

substantially. See strategy 4.1

 Allocation of first half cent from results of Nov 1 meeting.  

 Allocated only 90% of the ¼ cent augmentation.





 Does the proposal for the ¼ cent augmentation work for the 
group?

 How should the final 10% be allocated – should we augment 
existing categories or add a new one for the augmentation?



 Does the EPAC recommend that TAM place any measure on 
the 2018 ballot?

 Should the 2018 ballot include an extension or an extension 
plus augmentation? (1/2 cent or ¾ cent)

 Should the length of the tax be fixed at 30 years with 
automatic review after 10 years?



 Should there be any additional restrictions/considerations 
with funding?

 Where should savings (if any) be applied in highway projects?
 Should the measure be implemented immediately, with the 

exception of Major Roads where projects already committed 
would continue to be funded until no later than 2024/25?

 Are there any specific exclusions (Route 37?)



December 11
Present EPAC findings to TAM board
Permission to circulate plan to stakeholders for comment

December- March
Draft Expenditure Plan text
Meet with all stakeholders
Begin public education
Conduct polling

April
TAM vote on Expenditure plan with adjustments from outreach incorporated

May-July
Votes of all 11 cities and BOS
Education continues

End of July
Final approval for ballot

August 10
Expenditure plan and ballot argument (75 words) deadline for submission to registrar for November 18 
ballot



 Please plan to attend December 11 meeting and meeting 
when formal adoption takes place

 Please invite TAM to your meetings and gatherings for 
education presentations

 Please attend council meetings in your City or Town.
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