Transportation Authority of Marin

DATE: June 11, 2018
TO: Transportation Authority of Marin Programming and Projects Executive Committee
FROM: Dianne Steinhauser, Executive Director

SUBJECT: Letter to MTC Requesting RM3 Funds - SMART Station in Downtown Novato (Action) -
Agenda Item No. 10

RECOMMENDATION

Authorize TAM Chair to send the attached letter to the Metropolitan Transportation Commission (MTC) to
request an urgent advance of Regional Measure 3 (RM3) funds for SMART’s station in Downtown Novato.
BACKGROUND/DISCUSSION

The City of Novato has been working diligently with its partners, SMART, TAM and MTC to fund an
additional SMART station in downtown Novato at Grant Ave. Recent estimates to do the work have resulted
in an unfunded shortfall of $2.1 million. The partners have been working to close this gap.

The recent passage of RM3 provides an opportunity for funding to close the gap. TAM and the City are
working to set up an urgent meeting with MTC, as soon as possible, to further the discussion on funding. A
letter from TAM supporting this solution is needed.

FISCAL CONSIDERATION

TAM may be expected to contribute some element of funding towards closing this gap. After discussions
with MTC, TAM will come forward with any such proposals to the TAM Board in July.

ATTACHMENTS

Draft MTC Letter Requesting RM3 Funds
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Item 10 - Attachment

June 11, 2018

Mr. Jake Mackenzie

Chair

Metropolitan Transportation Commission
Bay Area Metro Center

375 Beale Street

San Francisco, CA 94105

Subject: SMART Station in Downtown Novato

Dear Chair Mackenzie:

The advent of the SMART rail system in Marin and Sonoma has been an important part
of our multi-modal system of options for travelers in the corridor. Over the past two years
the City of Novato, seeing the benefits that the SMART rail system was providing,
elected to fund an additional SMART station in downtown Novato on Grant Avenue.
Working with the Metropolitan Transportation Commission (MTC) and TAM, the City
developed a funding plan that, until recently, would have secured the station being
constructed. Recent estimates, especially the cost of positive train control, have placed
the funding plan in jeopardy.

TAM and-the City of Novato request consideration from MTC to close the funding gap of
$2.1 million. TAM and the City wish to meet, as soon as possible, with MTC to look at
options for assistance. The station site is under construction and there is an urgency to
closing the funding gap. TAM supports the station implementation as a key access point
to downtown Novato, businesses, commercial area and residences.

Thank you for your consideration of helping us reach a successful conclusion.

Respectfully,

Stephanie Moulton-Peters
Chair
Transportation Authority of Marin
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