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MarinCommutes.org
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Commute Options
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Current Promotions

Vanpool Incentive

Emergency Ride Home 

Lyft Line Program
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Options for Employers

Start an Employee Commute Program

Work from Home
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Community Engagement

Mailing List

Digital Marketing

Commute Surveys

Community Events 

Community Groups

Bus Banners 
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Workforce Engagement

Promotional Program 
Updates

Partnership 
Opportunities

Seasonal Campaign 
Toolbox

Workplace Events

Employer Benchmarking 
Surveys

Program Development 
Resources
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Seasonal Campaigns 

➔ Mode Shift/Behavior Change Campaigns

➔ Spring & Fall 

➔ Six-week duration

➔ Prizes for alternate mode

➔ Reward several levels of participation

➔ Awareness Activities

➔ Summer & Winter

➔ Ongoing Program Promotion

➔ Small raffle prizes

➔ Trip Logging

➔ Mailing List Sign-up

➔ Testimonials

Strategic Approach 
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Seasonal Campaigns 

➔ Target Audiences

➔ Solo drivers open to other options

➔ Commuters that use alternatives occasionally 

➔ Those starting a new commute

Strategic Approach 

➔ Messaging

➔ “One Day a Week” 

➔ Better Commute – Better Community 
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Ride Amigos Platform  
Multimodal Trip Planning for Commuters

➔ Trip Planning for Car & Vanpoolmatching,  
Local Transit, Biking & Walking

➔ Mid route corridorridematching

➔ Rideboard for events and one-time trips

➔ Mode comparison including public/private  
transportation networks andinfrastructure

➔ Private Networks: Internalemployee  
carpool matching

➔ Commuter Challenges

➔ Bike to Work

➔ Employer Competitions
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Planning & Evaluation 

➔ Google Analytics

➔ Website Traffic

➔ Campaign Engagement

➔ Ride Amigos

➔ Number of participants

➔ CO2, VMT, and other metrics

➔ MailChimp

➔ Mailing list sign ups

➔ Campaign Engagement 

➔ Social Media 

➔ Followers & Post Engagment

Tools & Methods
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Launch Timeline

June 2019
Evaluation Program Planning

April – May 2019

Trip Tracking Campaign Objective: Mode ShiftIncentives

January – March 2019

Branding Campaign Build Program Awareness Objective: Engagement
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