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RSRB Project Elements

e Eastbound Third Lane: Sir Francis Drake Blvd. to Marine
Street (Richmond Parkway exit)

e 10-ft Barrier Separated Bike/Pedestrian Path on Upper
Deck (Bay Trail)

e |-580 separated shoulder pathway from Pt. Richmond to
Pt. Molate exit
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Lower Deck Improvements

Lower Deck Shoulder Lane operating Separated Multi-Use path along North side of I-580 in
since April 2018 Richmond from Chevron Entrance to Western Drive
(complete with Upper Deck opening)
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Milestones for Lower Deck Project

June 2013 — TAM Approaches Caltrans and BATA to consider
Project

March 2014 — BATA authorizes Design contract, including
preliminary engineering and environmental studies

November 2016 — Contract Awarded for Lower Deck

April 2018 — Lower Deck opens to traffic
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Project Under way on Upper Deck
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Multi-Use Path Begins at Western Drive
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Western Terminus of Multi-Use Path is
Main Street (San Quentin)

Main Street Off-Ramp
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Planned Path on Upper Deck

Path will be 10 foot wide with 2 foot barrier
Current plan is for full time access (24 hours a day)
Pilot approved by BATA and Caltrans to be 4 Years

Decision Document performance metrics- 14 total

Usage by user group including time of use plus path accident history
Evaluating changes in westbound 1-580 accident data and changes in duration
and time to clear accident

Congestion relief- travel time, average speed, hours of delay

Economic, social and health benefits

Change in emissions

Consistency with state and regional transportation and accessibility goals
Impact on maintenance

e Decision Document does allow for a shorter duration than 4 years depending8on the
evaluation of performance metrics
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Planned Path Schedule

 Two contracts underway
e Contract for barrier is basically complete, barrier fabricated and
machine is ready for pick-up ( barrier placed close to opening date for

pathway)

e Contract for Richmond Improvements and increasing bridge railing
height — done when pathway to be opened

e Estimated opening is no sooner than late April 2019

 Two remaining contracts for incident response and improvements on the
Marin side
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Marin Side Improvements

RICHMOND-SAN RAFAEL BRIDGE ACCESS IMPROVEMENT PROJECT
FRANCISCO BLVD INTERIM PHASE OPTION 3 . _ \
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Marin Side Improvements

 Permanent Improvements will be from Grange Ave
to the Multi-Use Path

e Delays associated with obtaining property rights
and utility relocation

e BATA is working to build a part of permanent FBE
project work and temporary improvements as soon

as possible
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Recent Developments

* Traffic is increasing across the Bridge — Average Daily

traffic increased from 68,000 to 82,000 between 2013
and 2017

 Westbound traffic is increasing, current morning delay

is 22 minutes, estimated to increase to at least 27
minutes in 2020
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Recent Developments

 Marin has added a substantial number of jobs
over the past 5 years, importing more workers
across the Richmond San Rafael Bridge

* Employers are concerned about reliable access
to the workplace
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Marin Employment Forecast —
Plan Bay Area

16,800 jobs
1010 2040 over 30 years
’ 6.5% change
120,800 137,600
560/year

State EDD data:
2010~ 122,600
2017 ~ 137,300
13,900 jobs already
added!

Trmlpnrtﬂn Authority of Marin

Making the Most out of Marin Transportation Dollars @ @ @ % @
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AM Peak Period Trips into Marin County

Where are morning trips into Marin County coming from?

Sonoma 28%

Napa and Solano 8%

San Francisco/San Mateo/Santa Clara _ 27%
0% 10% 20% 30% 40% 50% 60%

Transportation Authority of Marin

Making the Most out of Marin Transportation Dollars e @ @ @
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Potential Upper Deck Joint-Use Lane
Issues

e Potential upper deck structural issues (weight of barrier
and three lanes of traffic, utility tray strength)

 Downstream traffic affects (back-up at Sir Francis Drake
exit, additional traffic merging onto U.S. 101 North)

e Additional steps needed for changing the pilot
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Staff Recommendations

Support further investigation of a potential peak period third traffic
lane on the upper deck;

e Send a letter to BATA requesting ongoing coordination/
cooperation in further studying joint-use lane options
e TAM request made to BATA last January to explore the
installation of an upper deck lane

e Send letter to Caltrans requesting that they perform the
additional structural analysis

* Reallocate $148,000 of funds previously allocated to the US101
Direct Connector studies to the additional traffic study 17
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Staff Recommendations

e Additional information will be available
regarding potential issues within 6 months

o Staff will present information, along with
Caltrans bridge evaluation results

e Staff recommend partners reconvene at that
time to determine next steps: MTC/BATA,
Caltrans, CCTA
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Questions
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