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5401 Old Redwood Highway, Suite 200
Petaluma CA 94954
Tel: (707) 798330
Fax: (707) 798037
www.SonomaMarinTrain.org
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http://www.sonomamarintrain.org/

COMMUNITY OUTREACH

Community Outreach|Presentations and Community Events

{ a! wComeunications and Marketirtgam spent a busy holiday seascoordinatingthe 2018
Holiday Expressoy Driveto collect toys follocal children in need. This yedine toy drive was larger
than ever and includegartnerships with local toy stores where donation bins were placed to collect
unwrapped toys and gift cards. Titoliday Expresty drivewas off to an excellent starh early
Decemberwith two kickoff events featuring festive celebrations at the Patan Downtown and
Novato San Marin stations. On December 8,
passengersade the decoratedHoliday Exprestain

with Santa as part of regular service, enjoying holiday
treats and eggnog. Toys donated by our passengers on
board filled the twacartrain.

More than 650gifts were generously donated by the
community and distributed to our four nonprofit
partners: Toys for Tote Sonoma CountyPetaluma People Services Center, COTS in Petaluma, and
North Marin Community Services. Thank you to eveey@ho supported the toy drive and made the
holidays special for so man: :

children!
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Since the last SMART Board meeting, outreach staff has participated in the following community
events and presentations:

December 8 | Holiday Express Train and Toy Drive (Onboard)

December 6 | Group Trip: Old Adobe School First Graders (Petaluma)

December2 | Holiday Express Toy Drive kuf (Novato)

December 1 | Holiday Express Toy Drive-kitKPetaluma)

November 15 | Safety Presentation: TNT After School Club (San Rafael)

November 14 | Safety Presentation: Homeward Bound (Novato)

November 1 |Novato Chamber Noontime Networking on Trains and North Bay Transit
(Novato)

vy > Dy D D>

Community Outreach| Safety Education and Awareness

Safety informationis an essential part of abommunity presentations, outreach events, and
messagingn all major social media plarms.In 2018{ a! w¢ Q& / 2YYdzy AOF G A2y 3
team participated inL19 events and presentations Marin and Sonoma counties, which included

20 safety presentations at schoodhere more than3,898 children were educated on safety near
tracks andrains, including safe behaviors at crossings and station platf@mse SMART began the
program in 2016,more than 36,517 students from 90 local schools have received safety
presentationsP 9 GSNE YSYOSNI 2F {al! w¢Qa / 2YYdzato®l (A 2
Lifesaver trained.

With the success of SMAR#ain service, a nevgafety programwas introducedor large groups
traveling on the train{ a! w¢ Q& 2dziNBSIF OK @(SFY KSflLla (GKSasS 3
provides an orplatform safety briefig prior to their trip to help ensure a smooth and safe
experience. In 2018,31 platform safety briefingswere conducted, providin@65 passengens
including children, seniors and people with disabilitiegith an introduction to the SMART train and
important railroad safety informationThis new program continues to grow and provides an excellent
way to introduce new riders to the SMART train.

SMART passengers from the Disability Services

and Legal Center in Santa Rosa gear up for a

group trip following gplatform safety briefing

FNR2Y {a!we¢Qa 2dziNBFOK GSI°
safety briefings are a new safety program

¥ created this year to introduce new riders to

SMART and railroad safety.
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MARKETING

Marketing Program$ SMART Advertising

{ a ! wrév@riuegenerating advertising program on board the SMART train and at station platforms
continues to be successful. Many
advertisers have renewed their contracts
for 2019. Advertisers are eager to get on
board and recognize the value of uniting
their brand with the SMART train, which
can bring businesses closer to the local
community and establish an opportune
audience for national brands.

Marketing| Digital Programs

onercewcr Social media is a central 90mponent of §
soLomat S ﬂ {al'weQa YINJSuUuAYy3a YR
e L efforts, with thousands of followers tuning
mmm» ' in for updates and information on a daily
basis. Facebook, Twitter, and Instagram
| are used to let the public know about
{alweQa | OGAGAGASAT &
Express Toy Drive.
{20AFf YSRA Fnewslktierafea ! w¢
essential community engagement tools,
allowing SMART to reach thousands of
people with information on all of our
programs, including safety education,
operations, construction and upcoming
events.
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{alwe¢Qa Yz2ald LRLMzZ N LI2aid fp@ hdngitmexpam todVindskrS
which underscores the energy and excitement about expanding our service to our three

northernmost stations in Windsor, Healdsburg and Cloverdale. The post reached more than 18,000
people in a matter of hours, and was sed by more than 100 people.

. Sonoma-Marin Area Rail Transit
April 26,2018 - Q

We have great news! SMART is receiving $21 million in state transportation
funds to construct the extension to Windsor. This grant, coupled with the
proposed $40 million in funding from Regional Measure 3 will allow SMART
to complete the first of three northern Sonoma County extensions:
http://SonomaMarinTrain.org/Windsor-Extension-Announcement.

18,040 5,373

People Reached Engagements B

OO 352 48 Comments 107 Shares
oY Like () Comment £ Share = v

F

{al!we¢Qa oSoarasS |
year. Our new usefocused site is often
the first stop for those who want to
learn more about SMART, and the
website provides schedules, fares, and
general information, including
important safety information and
information on service alerts or
updates. Since the launch of service,

t

oy

az

{a!wetQa &S0 anaré than K| a

453,000 unique visitors and more
than 1 million sessions.

¢ KS ydzYo SN 27 {a!lw

subscribers also grew significantly in
2018, with 3,043 subscribersn 2018,
compared with 977 in 2017.

¢KS 3IANRGSUIK Ay I ff
programs underscore the importance
of effective communications and
marketing in branding a new service.

OR TEXT MESSAGE SERVICE ALERTS
Text the word
SMART to 888777
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MEDIA | NEWS COVERAGE

MediaO2 JSNJ} IS aAyOS GKS flFad DSYSNIXt alyl3SNRa |

A

January 3Veteran politician David Rabbitt set to helm Sonoma County Board of Supervisors
(Santa Rosa Press Democrat)

A January 3Year inreview, part 2: 2018 was a year to rememk@he Windsor Ties)

A Januaryl¢ 2t €& 2y . FNJ ! NSF ONAR3ISE NARAS F2N FAN

(San Francisco Chronicle)
December 29Editorial: Key civic decisions lie ahead in 204&in Independent Journal)

December28{ I G dzZNRI 8 Qa [ SGGOISNE G2 ( KS&ntaRBsk BrésbllY [/ 2
Democrat)

December 28C NA Rl @ Qa [ S G SNA (i Bania Résa Rra’siDedoddt) WA RA -
December 27Editorial: Traffic lightening initiative stuck in gridid@onoma IndeXribune)

December 26l_egal battle over new Bay Area bridge toll hikes could stall regions transit
projects(North Bay Business Journal)

December 26Close to Home: European railway lessons for SM3&[a Rosa Press
Democrat)

December 262 S Ry S & Rterd t0 the Hditori SMART is a solut{Santa Rosa Press
Democrat)

December 26l_egal battle over new Bay Area bridge toll hikes could stall regions transit
projects(Santa Rosa Press Demaocrat)

December22{ I 0 dzZNRI @8 Q& [ S0 SNAER SMARTS& G R&BRAEE2 N v dz
Democrat)

December 21IMTC awards $10.6 million foike, pedestrian pathway in Mari(Larkspus
Corte Madera Patch)

December 20Marin north-south greenway gets $10 milligMENAFN)

December 20Millions in California North Coastad, rail projects move ahead in 2018
(North Bay Business Journal)

December 20MTC awards $10.6 million for bike, pedestrian pathway through M&ifn
Gate)

December 20Marin bike, pedestrian trail receives $10.6 million in fundBigBAY.CA)

December 16Police: Suspect rumwer pairin Petaluma SMART train station parking lot
(Santa Rosa Press Democrat)
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A December 16Close to Home: SMART riding on community sugfarita Rosa Press
Democrat)

A December 11Santa Rosa, SMART back in talks over disputeingsnAvenue pedestrian
crossing Santa Rosa Press Democrat)

A December 105 Sy dSNDa (GNRdzotS 6AGK O2YYdzi SNheNI A f
(Denver Post)

A Decemberl10a 2y Rl 28Qa [ SGGSNBR (2 (KGSadaRasarrésy {a! w
Democrd)

A December 6SMART sells downtown Santa Rosa properhottsingdeveloper for $6
million (North Bay Business Journal)

A December 5SMART sells downtown Santa Rosa properhotssingdeveloper for $6
million (Santa Rosa Press Democrat)

December52 SRy Sa Rl 2Qa [ SGiGSNA ({(antaiRos P@R Démpdli) { a

December 5CA:San Rafael transit hub work start for SMART Larkspur extefiMass
Transit News)

A December 5San Rafael transit hub work start for SMART Larkspensiin(Marin
Independent Journal)

A December 4The rent kepa-rollindThe Bohemian)
December 4Man killed by SMART train in August had drugs in his sySErsate)

November 28Santa Rosa to end free downtown SMART shuttle service amid low ridership,
high cost(Santa Rosa Press Democrat)

November 28SMART hosts Holiday Express Toy DKiegato Patch)

November282 SRY SaARI&Qa [ SUOGSNE ( 2(Santk BossOPreast 2 NY w
Democrat)

A November 27Fournew rail cars costing $11 million damaged upon delivery to Sonoma
Marin Area Rail TransfiNorth Bay Business Jourhal

A November 27New SMART train cars damaged in transit will delay filling scheduléSgap
Gate)

A November 27New SMART train cars arrikeavily damaged; service expansion delayed
(KPIX, CBS 5)

A November 27New SMART train cars damaged in transit will delay filling schedule gap
(KNTV, NBC 11)

A November 26Four new rail cars costing $11 million damaged upon delivery to SMART
(Santa Rosa Pre®©emocrat)
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A November 26SRJC hopes to renew discountedtmes program for students with Santa
Rosa, Sonoma County and Petalyf@anta Rosa Press Demaocrat)

A November25{ 2y 2Yl [/ 2dzyiéQa (2dz2NAAY OKAST asSSa ¢
wine (Sant Rosa Press Democrat)

A November 25Close to Home: SMART still falling short of its proni&sta Rosa Press
Democrat)

A November 17Gas tax repeal defeated, Petaluma highway project move fonfRethluma
Argus Courigr

A November 16Rohnert Park man stok, killed by SMART train in Santa R@amnta Rosa
Press Democrat)

A November 16Pedestrian struck, killed by SMART train in Santa Réesan Independent
Journal)

November 16Friday midday news roundyfF Gate)
November 16Man fatally struck by MSARTfaining North BayNovato Patch)

November 13Rohnert Park approves $400 million city hub called Station Av(Sarga
Rosa Press Democrat)

A November 12Rohnert Park City Council taking up ambitious proposal to build a downtown
(Santa Rosa Press Democrat)

A November 12Marin Voice: Legislation will spur big changes for Northern California rail
(Marin Independent Journal)
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2018COMMUNITY OUTREACH HIGHLIGHTS

A {al!wetQa [ 2Y Y¥rakyarketing Neayi Participated 119 presentations and
events, NI AdAy 3 | g NBySaa 2F {a!wetQa GNIAYy aSN
{a! weQa 2f &l FSGe 2 dz8eEBAsdentdINE INI Y KI &

A{al!wtQa @¢So0aAridsS Kinilliorf ses3igh$ &d nMozeNERNSZ)080! uslique
visitors.

QX
O
A
N

A SMART celebrated ongear of service witlSMARTFest, a community celebration that drew
thousands of attendeesvith more than 4,000 people taking the train that day.

A{al!weteQa RAIAGHE FyR &a20Alf YSRGS Fac#vdE NI Y 3
followers; 3,42 Twitter followers; 9,190 e-newsletter subscribers 1,811 Instagram
followers; and3,043Nixled dzo & ONJX 6 S NE @ digital reach (adrosssall glasfdrmse Q &

now totals 30,621
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Reasons to ride.
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AREA RAIL TRANSIT

Reasons to ride.
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fhe Marin Formers' Market. Thank you for meeting
us at the skations and helping us board the truin.
The rules were eosy fo follow: stay behind fhe.
vellow burmps away from the track, don'f Tool around i
be safe]) and et people get off the frain before you
gt on the train. The train con go Fasker #hon o
(@ we bad (b of time fo shep for fruifs and

]
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LARKSPUR EXEEDN PROJECT

Construction of the modifications to the Bettini Transit Center began in November.

Construction of the raligned Francisco Boulevard West continues with the roadway paving,
sidewalk construction and fencing installation.

Constuction of the track bridges ove&3an Rafael Creeke almost completed.
Work at the Larkspur station is ongoing with construction of platform stair way.

All of the systems underground, foundations and conduit have been installed at Andetrgen Dr
and LarkspuB&ation.

The rehabilitation of the wooden trestle over Auburn Street is nearing completion.

TheCity of San Rafael Multi Use Pathway from Ricee@s Andersen Dve is ongoing witlthe
installation of draimge elementand fendng.

> > > > >

> >
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Syms duct bank installation at the Larksur Station.

New curb, gutter and sidewalk along the new Francisco Boulevard Wi
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Installng deck timbers at the Auburn Street Trestle
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WINDSOR EXTENSION PROJECT

A Preparing preliminary engineering design for the track, station and pathway.

A Preparing permit applications for submission to the resource agencies.
A Preparing contract documents for a DesiguildContract.

Conducting Field Surveys
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VEHICLE ENGINEERING

Nippon Sharyo and SMART staff continue the commissigmoagess for the news cars. Athsttive
Train Controkbquipment has been installed on &lur cars and cars 118nd 118 have finished their
dynamic brake testing on the mainline.

.........

...............

..........
#',

Upcoming work incquinishing brake testing for cars 115 & 116 and.db S G A y3a | aodzNy A
roughly 1000 miles of travel on each of the new vehicles prior to passenger service.

i I
i

WA

Hiny |‘

l ‘ |

|

|
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Repairs from damage during the new cars delivery to SMART has progressed well with Phase 1 of 3
completed in December. Phase 2 & 3 al@nped to be completed bgnd of spring.
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OPERATIONS

MAINTENANGBFWAY':

A

A

Our 8" and finalSignal Technician began work in Decemi@ur Maintenance of Way Division
is now fully staffed.

Staffinstalled additional vehicle warning signs at selerdssings in San Rafael, Petaluma, and
Santa Rosa based on past incidents and potential for vehicles to drive on the track.

Staffcompleted the joint Annual Bridge Inspection with SMART Engineering staff.

Two Roadway Worker Protection classes were heldSBART employees and train control
contractors

We completed ourequired FederalRailroad Administration(FRAannual Automated Inspection
of Track Constructed with Concrete Tida. addition, we tested all passenger routes with an
automated inspectionehicle for compliance with FRA geometry standards.

Cleaned up two homeless camps on SMART property in Santa Rosa with the assistance of the
Sonoma County Probation Departmenthese camps were just north of Sebastopol Road and
between 3¢ and 8" Streets.

An inthouse developed training session was held with all Track Supervisors and Maintainers on
Culvert Inspections.

SMART dispatched a herd of goats to reduce vegetatioph an! wgrdperty just north of the
Cal Park tunnel in San Rafa€he conditions tthis site were not suitable for mechanical or hand
removal of the vegetation.

Staffcompleted the preemergent application portion of our Vegetation Management Program
along the rail corridor between San Rafael and Airport Boulevard.

Signal staff completd the maintenance upgrades of the automatic warning devices at North
McDowell in Petaluma with the replacement of the third and fourth gate mechanisms.

Facilities staff relocated the trash and recycle receptacles at both San Rafael platforms to improve
walkway clearance adjacent to the red safety stripe.

TRANSPORTATIDN

A

A
A
A
A

OneControler Supervisoin training

28-EngineerConductos on staff.

Promoted (Certified) thre€onductors toEngineersConductors.
Recertified ondengineerConductorthat returned to SMART

SMART Operations Team met witbdEral Railroad Administration Region7 and reviewed
Confidential Close Call Reporting Program (C3RS)

kk&&g SMART || soNOMA~MARIN AREA RAIL TRANSIT
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SMART Operations Department Training:

A

{ dzLJIS NR vy i Sy R S yediSQpervisons: i@le ofFedaiaN®gulation49 Part 219 Drugnd
Alcohol Training.

SMART Transportation Audits:

A

> > >

Code of Federal Regulation 49 Part 234 Rules, Standards, and Instructions Goverttiag
Installation, Inspection, Maintenance and Repair of Signal, and train Control Systems, Devices
and Appliances

Code ofFederalRegulation49 Part 236 Grade Crossing Safety
Code ofFederalRegulaton 49 Part 242 Qualification and Certification of Conductors
Code ofFederalRegulation49 Part 240 Qualification and Certification of Locomotive Engineers

VEHICLMAINTENANCE

A

> > > > > >

> >

Worked on SMART upgrades on Diesel Multiple Units 115, 116, 117, 118. vbivednre
positioning of the occupied bathroom light, adding the automatic vehicle locator, running wire in
the bar area to allow the use of a refrigerator anda@sitioning of the American Disabilities Act

Performed annual maintenance on 1 Diesel MuéiUnit

Performed midyear maintenance on 2 Diesel Multiple Units

Performed 50ehour oil change on 9 Diesel Multiple Units

Automatic Train Control maintenance performed ®oBiesel Multiple Units
Performed center bushing change out on 2 Didgeltiple Units

Performed under carriage inspection on 14 Diesel Multiple Units. The Diesel Multiple Units are
not easy to inspect underneath so we move each set over the pit to inspect

Changed out wheels on Diesel Multiple Unit 118. Flat spots were daligeng testing
Changed out flush actuator on Diesel Multiple Unit 101

Commissioning Diesel Multiple Units 115, 116, 117, 118. This consist of testing all the functions
of the Diesel Multiple Units. Different vendors fly in and test their system fundtiat they are
responsible
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HUMAN RESOURCES

QURRENOPENRECRUITMENTS
A EngineetConductor
A Signal Technician
A Real Estate Officer
A Vehicle Maintenance Technician

INTERVIEWGONDUCTED

A Vehicle Maintenance Technician
A Real Estate Officer
A Controller Supervisor

EXAMINATIONS) CONDUCTED
A Laborer Applicants on January 9th

HIRINGPROMOTION

SMART has hire®) EngineerConductors; (1)Facility Maintenance Techniciaand (1) Signal
TechnicianAn EngineeConductor was promoted t€ontroller Supervisor

kk&bg SMART ||l soNOMA~-MARIN AREA RAIL TRANSIT Badgdcl 2l ais2



REAL ESTATE

PROPERRCQUISITIONS

Larkspur Extension ProjeetStaff is continuing work on the remaining tasks that need to be
completed as part of the Land Exchange Agreement with a private property owner that has been
fully executed. Staff is continuing to work with the title company on the escrow details for the Land
Exchange Agreement. In order to not delay construction, a mdatimonth lease has been executed
allowing the contractor to work on the needed property before escrow is scheduled to close in early
2019. Staff is continuing to work with the City of San &afatake a minor zoning change on the
property to the City Council meeting in early November. Final utility legal descriptions and plats are
being finalized and will be recorded.

Staff continued weekly coordination meetings with Pacific Gas étriele&Company for all the utility
work that is part of the Larkspur Extension Project until the end of the year. An easement for the
electrical line which needed to be revised due to field conditions has been resigned-sewbrded.

An easement for gas line has been granted and recorded.

Pathway- Coordinating with the local municipalities regarding securing any necessary land rights to
accommodate the construction of the pathways and interim access and laydown area needs.

PROPERTMANAGEMENT
Special Events Completdenngrove Parade of Light®ecember 16, 2018

Special Event Requests:
Tamalpais Running ClaRunners Club Relay RagEebruary 10, 2019
Racefor Equalityc Fund Raiser RaggMay 19, 2019

Right of Entry Permits 1ssd:

PG&E; Gas Line Work Rush Creek Place, Novato

Ghilotti Constructiorg Reconstruction of road adjacent property owneg San Rafael

Daniel O Davis Building demolitiorg adjacent property owneg Santa Rosa

D&M Utility Serviceg Pot holing fomew pathway crossing at Hearn Avenpi8anta Rosa

City of Santa RosaSanitary sewer line rehab wodkSanta Rosa

City of Cotatt; Repaving of East Cotati Avenue

PG&E Installation of new gas line San Miguel Road for the Coffey PRdstoration, Santa Rosa

Staff is continuing working on issuing RighEntry Permits/License with

Devcon Constructiog Road widening at'8Street¢ Sonoma

West Coast Solar Compagyolar Project, Lagunitas Brewing Petaluma

Sonicg Numerous Access Permits issued for work on fiber optics lines.

Metro-MCI¢ request to connect to Sonic fiber line

COMCAST, Staff is still working to finalize outstanding Is® agreement feesFiber Optic
installation verifications in 7 locations. Agreements to be revised.

Marin County Flood Control/City of San Rafa€learing of vegetatiog Drainage Channel
PG&E; Vegetation trimming/removal
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SAFETY AND SECURITY

{ a! wtéathdo evaluate improvements met to discuss final location for ground stencils, the project
is underway with the majority of stencils completed already along the existing sidewalks in the right

of way.

SMART safety staff met witlepresentatives from the Transportation Security Administration for a
tour of the Rail Operations Center, site inspections and to discuss industry trBrahsportation
Security Administratiohad a team of four inspectors spend the day with SM&itaty Saff.
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