
 

 
 
 
 
DATE:  February 28, 2019 
 
TO: Transportation Authority of Marin Board of Commissioners 
 
FROM: Dianne Steinhauser, Executive Director 
  David Chan, Programming Manager 
    
SUBJECT: Allocate Measure A Interest Funds to Yellow School Bus Service in Marin County (Action), 

Agenda Item 7 
 
 
RECOMMENDATION 
 
Recommend that the TAM Board authorize the allocation of Measure A Interest funds of $1.1 million to 
Marin Transit for supporting Yellow School Bus Service. 
 
On February 11, 2019, the Programming and Projects Executive Committee unanimously voted to approve 
the project scope as presented and approve the allocation of $1.1 million in Measure A Interest funds. 
 
BACKGROUND 
 
According to Measure A requirements, all interest income generated by  Measure A proceeds will be used 
for the transportation purposes described in the Measure A Expenditure Plan as authorized by the TAM 
Board.   
 
History 
 
Since inception, the TAM Board has programmed approximately $5.93 million of these interest funds to 
various projects (listed below) out of approximately $6.69 million available.  
 
Several commitments have recurred year after year. These ongoing programming commitments include:  
 

• Golden Gate Transit’s Ferry Shuttle Service,  
• Bike Path Maintenance, and  
• Insurance covering the Central Marin Ferry Connection structure over Sir Francis Drake Boulevard.  

 
Other programming commitments have been one-time only, including the following:  
 

• Caltrans and SMART costs incurred on the Highway 101 Gap Closure Project, 
• Multi-Use Path (2nd to Andersen) capital project costs 
• Bellam Blvd. Approach to the Richmond-San Rafael Bridge capital project costs 
• North South Greenway Project, capital project costs and 
• Yellow School Bus Service (as described below). 

 
All of the project commitments were funds that completed a funding plan when no other funds were available. 
In every case, the funds were heavily leveraged by other dedicated fund sources, by a match 1:1 or greater.  
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On June 28, 2019, the TAM Board met urgent requests for additional funding on three projects through the 
further programming of interest funds.  The most urgent action was to dedicate funds necessary to close the 
gap in the funding plan for the 2nd to Andersen Multi-Use Pathway.  The programming and allocation of funds 
were to enable San Rafael to commit to construction of the pathway through SMART’s active construction 
contract.  A second and third programming and allocation was to the North South Greenway and the Bellam 
Blvd Offramp Widening projects, respectively.  Both of these projects were entering final design and 
permitting, and experienced funding shortfalls due to higher anticipated bid costs, permit mitigation costs, 
and right of way costs. Funds were needed for the full funding plan necessary to receive final permits 
including Caltrans authorizations. These two projects are scheduled to start construction this coming Summer 
2019.  
 
Simultaneous to the programming of interest funds to the abovementioned projects, TAM staff also 
recommended, and the TAM Board agreed to dedicate funds to Marin Transit for Yellow School Bus Service.   
 
 
DISCUSSION 
 
At that time, June 28, 2019, the TAM Board programmed $1.1 million in Measure A Interest funds to  Marin 
Transit for “Yellow School Bus” services if the following conditions were met: 
 

1. the Reauthorization of the Marin’s Transportation Sales Tax is approved by voters in November 
2018, and 

2. the project scope of the Yellow School Bus Service Program is approved by the Marin Transit Board 
and the TAM Board after the November 2018 election. 

 
If these conditions were not met, the $1.1 million in Measure A Interest funds would be available to be 
reprogrammed to other projects. 
 
The first condition was met in November 2018 with the passage of Measure AA at nearly 77%. The first part 
of the second condition was met with the approval from the Marin Transit Board on January 7, 2019.  An 
approval from the TAM Board would satisfy the second part of the condition imposed on the $1.1 million in 
Measure A Interest funds. 
 
Marin Transit is requesting TAM to: 
 

1. approve the project scope of the Yellow School Bus Service Program as described in Attachment A 
(Allocation Request Form), and 

2. with the abovementioned conditions met, allocate the programmed $1.1 million in Measure A Interest 
funds. 

 
Nancy Whelan, General Manager of Marin Transit, will be in attendance to address questions. 
 
Other Considerations – Local Match and Geographic Equity 
 
The TAM Board has traditionally required that  Measure A Interest funds be matched by other fund sources, 
as mentioned in the examples above  
 
Marin Transit has since secured $3 million in local property tax and $4.4 million in FTA funds to match the 
$1.1 million in Measure A Interest funds for a total of $8.5 million for their maintenance and operations 
facility.  Marin Transit also dedicated $600,000 in upcoming Measure AA funds to Yellow School Bus service 
at their January 2019 meeting.   
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Marin Transit is developing a way to distribute funds equitably to school communities in Marin.   
 
PROJECT SCOPE 
 
Marin Transit is requesting $1.1 million in Measure A interest funds to sustain and improve home to school 
yellow bus transportation in Marin County.  Many school districts in Marin County no longer provide yellow 
bus services except when required by the State of California.  Recently, cities and towns have partnered with 
local school districts to revive yellow bus programs as a means of traffic congestion relief.  To continue and 
sustain the existing programs, Marin Transit maintains that a permanent parking location is needed in Marin 
County to ensure reliable service and help stabilize operations costs.   
 
Marin Transit proposes to use Measure A Interest funds to purchase or enter into a long-term lease of a 
parking facility for yellow buses in Marin County. 
 
 
EXECUTIVE COMMITTEE 
 
On February 11, 2019, the Programming and Projects Executive Committee unanimously voted to approve 
the project scope as presented and approve the allocation of $1.1 million in Measure A Interest funds.  
 
 
FISCAL IMPACTS 
 
The FY 18/19 TAM Budget currently does not include funding for Yellow School Bus Service.  If this 
allocation request is approved by the TAM Board, the FY 18/19 TAM Budget would be concurrently 
amended to include $1.1 million in Measure A Interest funds for Marin Transit to support Yellow School Bus 
Service.  
 
 
NEXT STEP 
 
If item is approved by the TAM Board, staff will issue a funding agreement to Marin Transit for $1.1 million 
in Measure A Interest funds and amend the FY 18/19 TAM Budget accordingly. 
 
  
ATTACHMENTS 
 
Attachment A – Allocation Request Form 
Attachment B – Marin Transit Board Approval January 7, 2019  
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Transportation Authority of Marin 
Measure A - Interest 

Allocation Request Form 

Fiscal Year of Allocation:   2018/19 

Project Name:  Yellow School Bus Capital and Operations Funding  

Implementing Agency:  Marin Transit 

Scope of Work:  Marin Transit will use Measure A interest funds to sustain and improve home to school 
yellow bus transportation in Marin County.  Many school districts in Marin County no longer provide yellow 
bus services for home to school transportation except when required to do so by the State of California. 
Recently, cities and towns have partnered with local school districts to revive yellow bus programs as a 
means of traffic congestion relief.  These new yellow bus programs have proven to have significant 
impacts on congestion in key corridors like Tiburon Blvd on the Tiburon peninsula and Sir Francis Drake 
Boulevard from Fairfax through San Anselmo. 

To continue and sustain the existing programs, a permanent parking location is needed in Marin County 
to ensure reliable service and help stabilize operations costs.   

Expanding school services, as identified in the Countywide Coordinated School Transportation Study 
(December 2015), was recognized as a high priority in Marin Transit’s 2018-2025 Short Range Transit 
Plan. Under the reauthorized sales tax Measure AA, Marin Transit will continue and expand the allocation 
of local sales tax funds to existing yellow bus programs.  If additional, one-time Measure A interest funds 
are available, they will be used as seed money for new and expansion yellow bus service.   

Program Components:  

Priority 1 - Provide funding towards the purchase or long-term lease of a parking facility for yellow buses 
in Marin County 

Estimated Measure A Expenditure:  up to $1.1 million 

The top priority for this funding is the one-time capital expenditure on purchasing or leasing land 
for vehicle parking.  A permanent parking location is needed for multiple existing yellow school 
bus programs and the lack of parking is limiting the ability to add yellow bus service to additional 
schools and for new routes in Marin County. Currently, Marin Transit leases parking for 14 buses 
from the County but this location will no longer be available after June 2019.   Marin Transit has 
identified $3.00 million in property tax revenues for this project, but it is expected that the 
purchase of a parking for up to 22 buses will cost more than this.   

Priority 2- Provide local matching funds for new yellow school buses in Marin County 

Estimated Measure A Expenditure:  $90,000 per bus 

Once a permanent parking location is secured, any remaining funds from this allocation can be 
used for purchasing new yellow buses.  If the range and charging requirements meet operational 
needs, agencies will consider electric yellow buses and apply for associated grant funding that 
may be available.   
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Priority 3 – Operation Funds for new and expansion yellow bus service   
Estimated Measure A Expenditure:  Any remaining funds  
 

Once a permanent parking location is secured and any needs for matching funds to purchase 
yellow school buses are met, the balance of funds would be used for the operation of new and 
expanded yellow bus service. The new services to be considered for funding would come from 
the 2015 Coordinated Countywide School Transportation Study and the phased implementation 
plan for the study recommendations. New programs would be required to meet threshold criteria 
and other requirements established by Marin Transit to qualify for Measure A subsidy. 

 
 

Expenditures are estimated by program components, but actual expense may shift based on the 
implementation schedule of each program.  Total expenditures will not exceed the allocation amount. 
 
Strategic Plan Update Programmed for FY 18/19: $1,100,000 in Measure A Interest Funds 
 
Requested Amounts:  $1,100,000 in Measure A Interest Funds 
 
Cash flow Availability: 100% of Measure A funds available for reimbursement in FY 2018/19 but may be 
spent in future years depending on timing of the purchase of right of way. 
 
Other Funds: $0 
 
Project Delivery Schedule:   April 1, 2019 – June 30, 2025 
 
Environmental Clearance:   Not Applicable 
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