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Hill Recreation Area Project  
 
The Hill Recreation Area Project is being developed to preserve and enhance an existing park to increase 
recreational opportunities and create an urban green space.  The specific improvements being delivered 
from the PCA funding include adding a network of bicycle and pedestrian walkways and multi-purpose 
pathways, related storm water biofiltration mitigating impervious surfaces created, and installing amenities 
including lighting and benches.  In addition, the improvements will include the retrofit of existing site 
features to ensure ADA access throughout the bike and pedestrian network created.   
 
 
DISCUSSION/ANALYSIS 
 
On May 13, 2019, the Novato City Council passed a motion to not proceed with the acquisition of Carmel 
Hill property and directed City staff to reallocate the $103,950 in local funds from the PCA exchange to the 
construction of the Hill Recreation Area Project.  The Novato City Council decided not to acquire the 
Carmel Hill property primarily for the following reasons: 
 

• The City’s hillside & ridgeline protection ordinance already protects the vast majority of the site 
from development, effectively preserving Carmel area as open space, and 

• The cost of the parcel exceeded the local funds available to match the PCA Grant. 
 
After consulting with MTC and TAM staff, Novato staff initiated steps to cancel the Carmel Open Space 
Project and move the local funds subject to PCA requirements to another PCA-eligible project.   
 
The Hill Recreation Area Project can absorb the additional funds from the Carmel Open Space Project by 
revising the scope to convert the asphalt paths around the project to more expensive concrete walkways.  
Concrete walkways are favored because they are more accessible, easier to maintain, and more durable than 
asphalt.   The Hill Recreation Area Project is scheduled for completion late 2020. 
 
While TAM does not typically take action on an agency’s local funds, these local funds were exchanged 
with PCA funds.  The local funds are still subject to requirements imposed by MTC as a condition for 
authorizing the funding exchange, including the requirement for the TAM Board to approve moving the 
local funds from the Carmel Open Space Project to the Hill Recreation Area Project. 
 
The below table summarizes the reprogramming changes for TAM’s PCA Program upon approval from the 
TAM Board:  
 

PCA Reprogramming 

Sponsor Project 

Original 
Programmed 
Amount 

Revised 
Programmed 
Amount 

National Parks Service Fort Baker's Vista Point Trail $500,000 $500,000 
Corte Madera Paradise Drive Multiuse Pathway $312,000 $312,000 
Marin County Wilson Road Rehabilitation Project $500,000 $500,000 
Marin County Hicks Valley Road Rehabilitation Project $369,700 $369,700 
Novato  Carmel Open Space Land Acquisition $103,950 $0 
Novato Hill Recreation Area Project  $264,350 $368,300 

Total $2,050,000 $2,050,000 
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FISCAL IMPACTS 
 
There are no direct fiscal impacts to TAM’s annual budget with approving this item. 
 
 
NEXT STEPS 
 
Upon TAM Board’s approval, staff will communicate TAM’s approval with MTC to remove the Carmel 
Open Space Project from TAM’s PCA Program and increase the Hill Recreation Area Project by $103,950 
in local funds.  
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