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Stay at Home Order 
• THANK YOU to essential workers, TAM 

partners, Board, staff and our families
• TAM staff working remotely
• Adjustments to meetings, presentations and 

events
• Cancelled, rescheduled or modified

• Adjustments to capital projects
• Some delayed, some expedited

• TAM program impacts
• GET2SMART, Safe Routes to Schools, Crossing 

Guard Program, Marin Commutes
• FASTER proponents suspended ballot 

measure pursuit



Coronavirus Aid, Relief & 
Economic Security Act 

• On March 27, the CARES act was signed into law
• Provides an estimated $2 trillion stimulus package to 

alleviate economic impacts from COVID-19 Pandemic

• Bay Area transit agencies will receive ~$1.3 billion 
of ~$25 billion for transit

• MTC approved initial $781 million on 4/22 

Local Transit Agencies Expected  Funding
Marin Transit $5,438,809

SMART $10,375,471

GGBHTD $30,163,006



Marin Recovers

• TAM is participating in Marin Recovers industry 
advisors task force

• Marin Recovers website developed to provide 
information and updates about the Marin County 
reopening plan, resources and best practices with 
input from industry advisors



Social Distancing Scoreboard
• Travel patterns show behavior change



Construction-Ready Project Letter
• Five MTC Commissioners from 

North Bay Counties offer support 
for economic stimulus bill 

• Mitigate negative economic impacts 
from COVID-19

• Expedite infrastructure projects
• Create jobs  

• Sir Francis Drake Corridor 
Rehabilitation

• General roadway rehabilitation/ 
complete streets

• Transit improvements and 
charging infrastructure

• Listed projects include:
• Marin-Sonoma Narrows B7/B8
• North-South Greenway 

• Bellam Boulevard
• SR37



Safe Routes to Schools 
• Updates posted on TAM 

website
• Staff continues to fully 

support schools, students 
and families 

• Distance learning activities
• Zoom safety and skills 

training classes
• Remote task force 

meetings
• Contests for students 



EV Chargers and 
E-Bike Rebates
• County of Marin Installed 

22 more charging heads 
at the Los Gamos campus

• ~$60K Rebate from TAM

• Novato Police has three 
E-bikes in their fleet 

• $3000 rebate from TAM



North-South Greenway
• Design completed for North 

Segment over Corte Madera 
Creek

• “Ready To List” achieved! 
• Team begins process to seek 

construction bids



101-580 Direct Connector
• Stakeholder Working Group meetings to be hosted 

remotely via Zoom in late June/early July
• Dates are being determined 



Sir Francis Drake Blvd. Rehabilitation
• Moving Forward!
• On Tuesday, May 12, Marin Board of Supervisors 

approved $18m construction contract



MTC Nominates MSN for 
$40m in SB1 funding

• Joint application to be submitted with MTC and 
Caltrans for $40 million in SB1 funding for MSN B7

• MTC Programming committee approved the 
nomination and the full MTC Board is expected to 
approve the nomination on May 27



CTC Extending Deadlines

• CTC has extended some deadlines for SB1 programs 
in response to the Shelter in Place order

• Active Transportation Program
• Local Streets and Roads Program
• Local Partnership Program
• Solutions for Congested Corridors Program
(Application due date moved from June 2020 to July 2020; no change to 
December award date)

• CTC also has extended deadlines on Timely Use of 
Funds requirements (The deadline to request an allocation for projects 
programmed in FY2019-20 is extended to the December 2020 CTC meeting)

Presenter
Presentation Notes
State funds deadlines extended. Federal funds still 



Senate Bill 1408 – Dodd

• On February 21, State Senator Dodd introduced 
legislation to create a dedicated funding source for 
State Route 37 improvements

• TAM staff have been coordinating with North Bay counties 
to advocate for amendments

• Due to the pandemic, the bill could be shelved and 
reintroduced in a future year





Questions and Discussion 



Program Updates
• Safe Routes to Schools: Staff 

continues to fully support schools, 
students and families with distance 
learning activities, online contests, 
remote meetings

• Bike Share: program development 
underway for Marin-Sonoma 
system

• Marin Commutes: Spring campaign 
postponed, considering how to 
implement with returning to work

• Alt Fuels: applying for CalEVIP
support with MCE and three 
counties, supporting some on-line 
program development

• Plan Bay Area: Underway with 
more ambitious GHG reduction 
target under SB 375



Downtown San Rafael Congestion
• TAM hosted a meeting in 

March to examine issues and 
solutions for congestion in 
Downtown San Rafael. 
Attendees included

• San Rafael, San Anselmo, 
Fairfax

• SMART, Golden Gate Transit, 
Marin Transit

• Caltrans, TAM

• Considerations include
• Traffic signal timing, train 

timing, traffic enforcement, 
pavement markings, traffic 
circulation
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