
 
 

 

 
 

 
 

 
 

 
 

 
DATE:  June 15, 2020 
 
TO: Transportation Authority of Marin Citizens’ Oversight Committee  
  
FROM: Anne Richman, Executive Director  
  Derek McGill, Planning Manager 
  
SUBJECT: Discussion on COVID-19 Effects on the Transportation System and Recovery Planning 

(Discussion), Agenda Item No. 7 
 
 
RECOMMENDATION: 
 
Discussion item only.  
 
 
BACKGROUND: 
 
Across the globe, transportation is in a state of flux as cities, counties and regions assess the impact of 
COVID-19 on the movement of people, goods and services, and in the design and operation of 
transportation systems. Marin County is not unique in experiencing a dramatic shift in travel behaviors of 
its residents, workers and visitors. TAM staff has updated the Board on changes to a number of work items 
in recent months including operational changes at TAM, and in delivering transportation funding, projects 
and programs to the benefit of Marin County.  
 
As Marin plans on recovery efforts, how we plan for the near-term and long-term impacts from these 
changes on our local transportation systems will impact the everyday quality of life of all of those who 
travel in Marin County. The impacts of COVID-19 are uncertain and the future cannot be predicted, but 
clear articulation of how TAM plans to respond to these challenges will help guide recovery efforts and in 
delivering transportation projects and programs that support our local communities.  
 
 
DISCUSSION/ANALYSIS: 
 
The pandemic and shelter in place order have resulted in a reduction of travel never experienced. TAM 
staff is working to gather transportation data to fully assess the reduction in movement in the county and 
monitor the impacts of recovery on our local roads, highway and transit systems. 
 
As the recovery effort progresses, staff is assessing our existing programs and projects and has been 
engaged with a wide number of partners and stakeholders to support the recovery effort.  
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In order to assist the recovery of the transportation network, TAM has developed an initial framework and 
questions for the TAM board on which to provide input and direction. Based on the input received from 
this initial discussion, staff will return with follow up items and further actions needed to support the 
recovery efforts. Staff presented the framework to the TAM Administration, Projects and Planning 
Executive Committee at their meeting on June 8th and received feedback from the Committee members.  
 
 
FISCAL CONSIDERATION:   
 
This item has no direct fiscal impact. Based on directions from the TAM board, staff recommendations 
will be brought back for further action and consideration. 
 
 
NEXT STEPS: 
 
Staff will present this item at an upcoming Board meeting. 
 
 
ATTACHMENTS: 
 
Attachment A: Staff Presentation 
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Discussion on Transportation Impacts 
from COVID-19

Citizens’ Oversight Committee Meeting

June 15, 2020

1

Item 7 - Attachment A
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Presentation Notes
What we are experiencing
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90.7% drop in VMT 
between March 1-
31, 2020

Source: Streetlight Data, Inc. Data compiled by TAM staff, May 6, 2020.

Daily VMT for Marin County
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What the data shows
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Presentation Notes
And the headlines have been a mixed bag of good news and potentially problematic news. 



Five Big Questions About What Comes 
Next:

1. Who is most impacted?

2. What strengths does Marin have to build on, 
and what constraints do we have?

3. What may happen to the fundamental drivers 
of mobility, specifically housing and 
employment?

4. What does this mean for how we travel?

5. What changes might we want to consider in 
how we conduct work, and what programs we 
offer?
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So we wanted to discuss how to best plan and prepare for what  comes next. We are developing the following questions to establish a framework about what TAM and Marin County agencies should be thinking about. 



Who is most impacted?
Includes, but not limited 
to:
• Low income, transit 

dependent
• Senior populations
• Gig workers/ 

independent 
contractors

• Retail/hospitality 
workers

• Healthcare/essential 
workers & job sites
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Low Income Transit dependent:
These populations most likely to lose employment
Exclusion of federal assistance to undocumented

This is just some of who may be impacted from Covid 19



What Strengths has Marin displayed?

7

• Community engagement, 
shared experiences & 
togetherness

• Health & Human Services 
leadership

• Access to open space

• Improvements to safety
• Air quality
• Improved travel conditions
• On Demand retail/shopping
• Weathered 2008 recession 

better than some counties

Page 59 of 67

Presenter
Presentation Notes
We do have a lot to be thankful for here in marin



What constraints do we face?

• Limited funds within 
expenditure plans, and 
recessionary economy

• Constrained geography and 
street network

• Complex decision-making
• Change usually takes time
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What changes with Land Use and 
Employment should we expect? 

• Occupancy rates 
• Access to services

• Senior housing
• Affordable housing/essential 

workers
• San Francisco housing market

• Open Space as amenity

• Employment numbers and mix 
may change

• On-demand/self-service retail

• Flexible office models
• Changes to retail/commercial 

spaces
• Restaurants/Bars
• Auto dealers
• Parking need/capacity
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Housing
Density in question
Some questions role of density in Transmission
However, mixed use development can support access to services 
Rethinking of senior housing
Centralized senior housing or dispersed via ADUs/JADUS
Affordable housing and access to work 
Reduction in San Francisco occupancy/rentals?
Access to Open Space as amenity

oyment
Loss of service workers
advancement of self service models
Tourism industry may change a lot in near term 
On demand retail
Curb management
Flexible office model
Flexible work locations
Flexible work hours
Retail/Commercial spaces
Restaurants/Bars
Auto Dealers
Parking need/capacity




What might this Mean for Mobility?
• Changes in street space/curb 

management
• Increase in active transportation 

modes
• Changes in micromobility/TNCs
• Slow recovery likely for transit
• Faster recovery in single occupancy 

vehicles
• Less willingness to carpool/vanpool
• More local travel for recreation, less 

tourism from afar
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Auto Travel (Rise)
Gas Prices?
Reduced employment activity will cause short term traffic improvements
Perceived (and real) transit safety will cause shift to autos, especially amongst choice riders
Will VMT rise?
Less air travel, more auto vacations
Micro mobility (slow recovery)
Loss of Valuations, R&D budgets
Loss of transit connectivity
Perceived safety of shared equipment
Personal ownership model will rise
Street Space 
Curb Management
Safe Streets Movement
Design areas for social distance
Support for human scale design
Transit (slow recovery, varied by service type)
Slow recovery for all services, some will recover faster than others 
How much will capacity be reduced in order to physical distance
Services that provide direct connectivity and reduce transfers will be first to recover
Flexible model to provide door-to door service






What changes are being considered?

• Operational Changes 
• Existing programs

• Focus on equity
• Revisit public outreach methods, 

messages
• Continue to support air quality/climate 

change improvements
• Strengthen employer coordination
• Strengthen HHS coordination
• Consider shared mobility implications
• How flexible can school-based programs 

be

• Actions should be:
• Solve a problem
• Affordable
• Adjustable
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TAM Operations
Electronic documents
Budget impacts
Resuming office work
How does telecommuting fit in
Staff meetings
Board & COC meetings

Considerations
Rethinking Public Outreach
Closer coordination with Marin HHS
Focus on Equity
Support for Low income populations/transit dependent
Air Quality improvement efforts – 
Coordination with BAAQMD
Congestion Management - 
Employer Coordination
Transit Coordination 
City budget pressures 
If furloughs/layoffs, augmentation of staff with traffic engineering support?
Open space/recreational access
Streets as a public gathering space/need for social distancing
Taxi’s as a regulated space for mobility (SFCTA ERH example)
Construction-ready projects, stimulus package?




What changes are being considered?

• New efforts to consider
• Partner with transit on: 

• Safety campaign
• Transit incentives & technology
• Transit service redesign efforts
• Funding advocacy

• Partner with jurisdictions on Safe 
Streets/Street redesign efforts

• Explore HOV hours of operations
• Access to recreation/open space
• Technical support for local staff
• New partnerships with employers
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TAM Operations
Electronic documents
Budget impacts
Resuming office work
How does telecommuting fit in
Staff meetings
Board & COC meetings

Considerations
Rethinking Public Outreach
Closer coordination with Marin HHS
Focus on Equity
Support for Low income populations/transit dependent
Air Quality improvement efforts – 
Coordination with BAAQMD
Congestion Management - 
Employer Coordination
Transit Coordination 
City budget pressures 
If furloughs/layoffs, augmentation of staff with traffic engineering support?
Open space/recreational access
Streets as a public gathering space/need for social distancing
Taxi’s as a regulated space for mobility (SFCTA ERH example)
Construction-ready projects, stimulus package?




Programs Potentially Affected

TAM Existing Programs:
• Marin Commutes
• Crossing Guards
• Safe Routes to Schools
• GETSMART
• Bikeshare
• CMP

Partner Efforts (TAM role to 
be defined):
• Local Streets & Roads/ 

active transport
• Transit services incl. ADA

Other:
• Infrastructure projects as 

economic engines
• Freeway operations
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What do you think?

• Are these the right questions?
• What are we missing?
• Do the considerations and options make sense? 
• What would we need in order to implement them?  

What do we already have?
• Recovery may be slow or fast, how do we adjust?
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Questions and Discussion
Derek McGill
TAM Planning Manager dmcgill@tam.ca.gov
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TAM staff will return with project




