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Connect2Transit Background

* TAM launched “GetSMART” first/last mile program
to support launch of SMART service in Sept. 2017
* Provides S5 incentive for shared rides to/from SMART

* Integrated Wheelchair Accessible Service with
Whistlestop

 Marin Transit launched Connect in April 2018,
providing on-demand service using Wheelchair
Accessible Vehicles

we've got your
commute covered.

get $5 off Shared rides to or from select SMART stations.
enter code GET2SMART in the Lyft app.

please contact Whistlestop at 415-454-0998 for special access accommodations.
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Presentation Notes
Launched September 12, 2017
$5 off Shared Rides to and from SMART Stations
Whistlestop provides ADA services/ Call in option
Funded using Measure B $10 Vehicle Registration Fee

Premium Door to door service
Requires no capital investments in vehicles
Requires no driver training
Whistlestop provides trained WAV drivers
Similar service to Catch a ride type service, however on demand
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TAM'’s Previous GetSMART Program

* GetSMART program has been very cost-effective

 New SMART stations (Dec. 2019) reduced first/last
mile needs for downtown Novato and Larkspur

Number of GETSMART Rides Taken in 2019
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Presentation Notes
Program ridership plateaued in 2019
Lots of positive press coverage, and lots of academic inquiries in this space
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Connect2Transit Development Timeline

* October 2019
* RFP for Mobility On-Demand Software O ,
released in partnership with Marin Transit tet it
* November 2019 connec : ranSIO

* Proposals due

* January & February 2020
* Interviews conducted with short-listed

Ca ndidates Transportation Authority of Marin
 March 2020
* Notice of Intent to Award (to Uber) released marin transit > 3 3

e connect
* May 2020
e Contracts awarded/MOQOU authorized

* June 2020
e Connect2Transit Program announced Uber

e July 2020
* Program launched
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Presentation Notes
Over Spring/Summer TAM and MT had initial discussions about the next phase of these programs, as noted in the marin Transit connect evaluation report. In October, MT release a RFP with TAM as a partner agency to provide TAM the ability to also enter into contract with the Selected vendor 
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Benefits of Connect2Transit

Integration of on-demand services, including TAM’s
GetSMART program, Marin Transit’s Connect; and real-time
transit options (MCTD, GGT, SMART) all within one app

Allows Connect program to continue to support same-day
option for seniors and riders with disabilities with
expanded coverage

Allows Connect to continue to increase first and last mile,
shared-ride connectivity to existing fixed route transit and
commuters traveling to/from employment sites in Marin
County

Proposed solution allows cost savings for TAM and Marin
Transit

Provides employer partnership opportunities and
opportunities to explore Electric Vehicle programs

Enhanced Data Reporting for program management
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Presentation Notes
All dots on the left hand map correspond with the us stops and SMARTs stations proposed to be covered in the FLM program.
The Slide on the right shows the approximated service area and extend of the Shared rides portion of UberPool. TAM is working to extend uberpool to cover the entire service area.
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Integrated Real-Time Transit Data
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Connect2transit.com

o——
connect@transit Home  FAQ
——0

Download the App Get the Voucher Where To? Choose Your Ride

Q :

JL v

Q. .
Download the Uber Use this voucher link Enter a destination Select the best ride for

app to get started. to unlock ride and review your vou'!
discounts up to $5. options.

What is
Connect2Transit?

Connect2Transit offers three new features in the
Uber app to help you get around Marin County:

Discounts on shared rides to and from
major transit stations

P LT R )

On-demand microtransit service
available within the Uber app

Real-time public transit departure
information
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Questions and Discussion

Derek McGill
TAM Planning Manager dmcgill@tam.ca.gov

Scott McDonald
Senior Transportation Planner smcdonald@tam.ca.gov

Transportation Authority of Marin 11 I
Making the Most out of Marin Transportation Dollars e @ @


mailto:dmcgill@tam.ca.gov
mailto:smcdonald@tam.ca.gov

	TAM and Marin Transit “Connect2Transit” Program in Uber App
	Connect2Transit Background
	TAM’s Previous GetSMART Program
	Connect2Transit Development Timeline
	Benefits of Connect2Transit
	Connect2Transit Service Area
	What does it look like?
	Integrated Real-Time Transit Data
	Make My Train Feature
	Connect2transit.com
	Questions and Discussion

