Transportation Authority of Marin

A4

Stakeholder Working Group Meeting

Northbound US 101 — Eastbound |-580 Direct Connector Project

Tuesday, July 21, 2:00 pm to 4:30 pm

The Marin 101-580 Stakeholder Working Group (SWG) meeting is being held virtually via Zoom
in keeping with local public health orders and to support social distancing efforts.

To Watch and Participate in the SWG meeting
Virtual Meeting Zoom link:
https://us02web.zoom.us/j/81523897348?pwd=K0Q2QU5USTdTVnk4V0OUyenlISzRwdz09

Telephone Option: (for higher quality, dial a number based on your current location):
(669) 900-6833 or (346) 248-7799 or (253) 215-8782 or (301) 715-8592 or (312) 626-6799
Zoom Webinar ID: 815 2389 7348

Password: 031068

Agenda

1. Welcome and Introductions (5 minutes)

a.

Introductions

b. Agenda and Discussion Goals
2. What We Heard at SWG Meeting #1 (10 min)
3. Project Recap (15 minutes)

a.
b.

Project Goals, Objectives, Timeline
Community Engagement Plan

4. Key Features of Initial Alternatives (90 minutes)

a.

©ooo o

f.

Hillside Vicinity — Alternatives 1A and 1B

5 Minute Break

Bellam Vicinity — Alternatives 2, 3A, 3B

Bellam Vicinity — Alternatives 4 and 5
Introduction to Bellam Boulevard Improvements
Alternatives Considerations

SWG Discussion

5. Public Comment (10 minutes)
6. Topics for Virtual SWG Meeting #3 — (5 minutes)

a.

b.
C.

Provide feedback on alternatives from SWG members, organizations and
constituents

Discuss potential Bellam Boulevard improvements

Review proposed evaluation criteria and considerations

7. Adjourn
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Zoom Meeting Protocols

We are pleased to be convening the Stakeholder Working Group regarding this important local
project. We recognize that the Zoom format is not ideal but will allow us to start getting to
know each other and form a better understanding of community interests and priorities. SWG
members and the project team will attend the Zoom Webinar as panelists and will contribute
comments throughout the meeting. The public will be able to listen to the meeting, ask
clarifying questions during the presentation and provide comments during the public comment
agenda item.

Here’s how to participate:

Meeting Host will:

1. Place everyone on MUTE and keep everyone on MUTE to reduce background sounds
and distractions.

2. Allow public participants to ask clarifying questions throughout the meeting via CHAT to
Panelists feature and the project team will do their best to address them during the
meeting.

To Make Public Comments
There are several ways to make public comments during the meeting:

1. During the “Public Comment” period noted on the agenda, if watching the meeting online,
please use the RAISE HAND feature and the Meeting Host will call on you and unmute you
so you can make a comment. We will limit comments to 3 minutes. The RAISE HAND feature
is located on your Zoom controls toolbar. On a phone, the RAISE HAND is accessed by
pressing *9.

2. Public comments may also be submitted in advance to marin101-580@tam.ca.gov.

Requests for special accommodations (assisted listening device, language interpreters, etc.)
should be directed to Denise Merleno at 415-226-0820 or email: dmerleno@tam.ca.gov, no
later than 24 hours before the meeting time.
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