Transportation Authority of Marin
DATE: November 19, 2020
TO: Transportation Authority of Marin Board of Commissioners

FROM: Anne Richman, Executive Director
Dan Cherrier, Principal Project Delivery Manger

SUBJECT:  Contract Amendment with BKF Engineers to Complete Design and Support on the
Richmond-San Rafael Bridge Approach Improvements (Action), Agenda Item No. 6¢

RECOMMENDATION:

Staff is recommending the Board authorize the Executive Director to execute the third amendment to Contract
C-FY17-02 with BKF Engineers, to extend the contract time for the design and support of the Richmond-San
Rafael Bridge Approach Improvement Projects to December 31, 2022 and to increase the Not to Exceed
amount by $300,000 to $2,060,000.

BACKGROUND:

TAM has been working closely with Caltrans, the City of San Rafael and the City of Larkspur to advance
improvements to the approaches to the Richmond-San Rafael Bridge. The Board approved funding for three
independent projects to improve access to the Bridge: (1) vehicular access improvements at the Highway 101
off-ramp to Bellam Blvd, (2) vehicular, bicycle and pedestrian access improvements along East Sir Francis
Drake Blvd, and (3) bicycle access improvements on the 1-580 Overcrossing to Westbound Sir Francis Drake
Blvd. Design work continues for the Bellam Blvd project. The improvements to East Sir Francis Drake Blvd
have been completed and are providing travel benefits for both eastbound and westbound users. Construction
is nearing completion for the separated bicycle facility on the Sir Francis Drake Overcrossing and it is open
for use.

The East Sir Francis Drake Project improvements have provided a notable relief to the congestion compared
to the pre-project conditions.

The Class 1V bikeway on the 1-580 overcrossing to Sir Francis Drake Blvd has allowed bicycle connectivity
to the new multi-use path on the Richmond-San Rafael Bridge for users of the Class Il facility on Anderson
Drive without the necessity to cross Sir Francis Drake Boulevard. This project experienced numerous design
changes and required design support during construction. Construction work on this project is nearing
completion and closeout activities are to begin shortly.

The scope of the Bellam Blvd Improvement Project involves improving safety on Northbound Highway 101
by allowing for additional storage on the on-ramp and reducing the stopped traffic in the right lane of Highway
101. Other improvements include adding a second lane to the off-ramp to separate Highway 101 traffic
turning left at Bellam Blvd from traffic going straight across the ramp or turning right; adding a second right
turn lane to help with traffic merging from the 1-580 off-ramp; reconfiguring the crosswalk across Bellam
Blvd and making improvements to the eastbound on-ramp.
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DISCUSSION/ANALYSIS:

The Bellam Blvd project is experiencing ongoing unforeseen design and right-of-way issues that require
additional time and financial resources. However, the Project has been environmentally cleared, design is
near completion, and right of way acquisition should begin shortly. Construction is expected to begin in mid-
2021.

FISCAL CONSIDERATION

Each of the three design projects under this contract have experienced design changes due to unexpected
conditions and additional regulatory challenges. It is expected that an additional $300,000 will be sufficient
to complete design support for the Bicycle Barrier Project / closeout activities, and to complete design, right
of way support, bid support, design support during construction, and closeout activities for the Bellam Blvd
Project. Funding for the additional work is from the Measure AA Major Road Set Aside.

NEXT STEPS

Complete design and obtain Caltrans approval for the Bellam Blvd Project. Enter into right of way agreement.
Determine final funding plan, submit the LPP application for formulaic funds previously approved by the
TAM Board, and enter into negotiations with the County of Marin for modifications to the existing
Construction Administration Agreement.

ATTACHMENTS

None.
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