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FUNDING, PROGRAMS & LEGISLATION
EXECUTIVE COMMITTEE MEETING

MONDAY, JANUARY 11, 2021
2:00 PM

Zoom link:
https://us02web.zoom.us/j/86755142582 ?pwd=Zi9UR0grUzIEamY1aUVwUlJ2WndxQT09

Webinar ID: 867 5514 2582
Passcode: 411757

In compliance with local and state shelter-in-place orders, and as allowed by Governor Newsom’s
Executive Order N-29-20, until further notice the TAM Executive Committee meetings will not be
providing an in-person meeting location for the public to attend. The Committee will meet via Zoom
and members of the public are encouraged to participate remotely as described below.

How to watch the meeting:

https://us02web.zoom.us/j/86755142582?pwd=Z19UR0erUzIEamY 1aUVwUI1J2WndxQT09

Webinar ID: 867 5514 2582
Passcode: 411757

Teleconference: Members of the public wishing to participate via teleconference, can do so by
dialing in to the following number at 2:00 PM on the day of the meeting: +1 669 900 6833; Access
Code: 867 5514 2582; Passcode: 411757.

How to provide comment on agenda items:

* Before the meeting: email your comments to dmerleno@tam.ca.gov. Please email your comments
no later than 5:00 P.M. Sunday, January 10, 2021 to facilitate timely distribution to Committee
members. Please include the agenda item number you are addressing and your name and

address. Your comments will be forwarded to the Committee members and will be placed into the
public record.

* During the meeting (only): Your meeting-related comments may be sent to

info@tam.ca.gov During the meeting your comments will be read (3-minute limit per comment)
when the specific agenda item is considered by the Committee. Your comment will also become part
of the public record. (In order to ensure staff receives your comment during the meeting, it is
recommended that you send your comment using info@tam.ca.gov early in the meeting.

* During the meeting (only): Ensure that you are in a quiet environment with no background noise. If
participating by phone, raise your hand on Zoom by pressing *9 and wait to be called upon by the
Chair or the Clerk to speak. You will be notified that your device has been unmuted when it is your
turn to speak. You may be notified prior to your allotted time being over. Your comments will also
become part of the public record.
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Late agenda

Late agenda material can be inspected in TAM'’s office between the hours of 8:00 a.m. and 5:00 p.m.

TAM is located at 900 Fifth Avenue, Suite 100, San Rafael.

The meeting facilities are accessible to persons with disabilities. Requests for special accommodations (assisted listening device, sign
language interpreters, etc.) should be directed to Denise Merleno at 415-226-0820 or email:dmerleno@tam.ca.gov, no later than 5 days
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AGENDA

1. Chair’s Report (Discussion)

2. Commissioners Comments (Discussion)

3. Executive Director’s Report (Discussion)

4. Open time for public expression, up to three minutes per speaker, on items not on
the Board of Commissioners' agenda. (While members of the public are welcome to
address the Board, under the Brown Act, Board members may not deliberate or take

action on items not on the agenda, and generally may only listen.)

5. Approval of Meeting Minutes from October 12, 2020 (Action) - Attachment

6. Adopt the 2021 Legislative Platform (Action) - Attachment

N &[98

Late agenda material can be inspected in TAM’s office between the hours of 8:00 a.m. and 5:00 p.m.
TAM is located at 900 Fifth Avenue, Suite 100, San Rafael.

The meeting facilities are accessible to persons with disabilities. Requests for special accommodations (assisted listening device, sign
language interpreters, etc.) should be directed to Denise Merleno at 415-226-0820 or email:dmerleno@tam.ca.gov, no later than 5 days
before the meeting date.
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Item 5
MEETING OF THE
TRANSPORTATION AUTHORITY OF MARIN
EXECUTIVE COMMITTEE
Funding, Programs & Legislation
October 12, 2020
2:00 p.m.

Virtual Meeting

Transportation Authority of Marin

MEETING MINUTES

Members Present: Judy Arnold, County of Marin Board of Supervisors, Committee Chair
Beach Kuhl, Ross Town Council
Katie Rice, County of Marin Board of Supervisors
Eric Lucan, Novato City Council
Susan Cleveland-Knowles, Sausalito City Council

Members Absent: None

Staff Members Present: Anne Richman, Executive Director
Dan Cherrier, Principal Project Delivery Manager
David Chan, Manager of Programming & Legislation
Denise Merleno, Executive Assistant/Clerk of the Board
Derek McGill, Planning Manager
Helga Cotter, Senior Accountant
Li Zhang, Deputy Executive Director/Chief Financial Officer

Chair Arnold called the meeting to order at 2:00 p.m.

1. Chair’s Report (Discussion)

Chair Arnold welcomed everyone to the virtual meeting as allowed by Governor Newsom’s Executive Order N-29-
20, asked Denise Merleno, Executive Assistant/Clerk to the Board to conduct a roll call, and Ms. Merleno did so
and reported that there was a quorum of the Committee.

2. Commissioner Comments (Discussion)
None.
3. Executive Director’s Report (Discussion)

Executive Director (ED) AnneRichman highlighted items in her report including: traffic monitoring work that will
occur in the County throughOctober as part of an update for TAM’s Congestion Management Program (CMP), the
anticipated review and acceptance of the draft FY2019-20 Comprehensive Annual Financial Report (CAFR) by the
TAM Board later this month, the Sonoma Marin Area Rail Transit (SMART) Listening Forums to be held in Novato
and Larkspur this month, and the extension of the federal transportation authorization - Fixing America’s Surface
Transportation (FAST) Act until October 1, 2021.
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Chair Arnold asked staff if any member of the public wished to speak or had submitted a comment by e-mail, and
hearing none, she closed this item.

4. Open Time for Public Expression

Chair Arnold asked if any member of the public wished to speak or had submitted a comment by e-mail, and hearing
none, she closed this item.

5. Approval of Meeting Minutes from September 14, 2020 (Action)

Commissioner Kuhl moved to approve the Minutes of September 14, 2020, which was seconded by Commissioner
Cleveland-Knowles. A roll call vote was conducted, and the motion was unanimously approved.

6. State Legislative Update (Discussion)
ED Richman introduced Gus Khouri, TAM’s Legislative Consultant, who presented this discussion item.

Mr. Khouri provided an update noting that the State Legislature adjourned from its regular session on August 31
and the Governor signed the three Senate Bills (SBs) that TAM supported: SB 288 (Wiener), SB 895 (Archuleta),
and SB1291 (Committee on Transportation). ‘He spoke briefly about the $54 billion budget deficit and that the
Governor may call a special session after the November election.or in January 2021. He spoke about a number of
executive orders related to climate change that could affect funding allocations and raise equity issues among the
smaller counties.

Commissioner Rice asked‘how TAM could align itself with the goals in the executive orders to reduce greenhouse
gas (GHG) emissions,.in a positive way, without signaling the desire of having TAM’s Measure AA Expenditure
Plan micromanaged.

Mr. Khouri stated that TAM may consider some of the many.different strategies that the Governor’s Administration
is exploring including continued telecommuting, moving freight by rail rather than truck, moving businesses to
population centers, and more financial incentives for electric vehicle (EV) purchases, rather than simply reducing
vehicle miles traveled.

Commissioner Rice noted that the Measure AA %-Cent Transportation Sales Tax Expenditure Plan calls for a
review every six years to consider amendments to how revenues are allocated.

Chair Arnold asked staff if any member of the public wished to speak or had submitted a comment by e-mail, and
hearing none, she closed this item.

7. Update on COVID-19 Impacts on the Marin Safe Routes to Schools (SR2S) Program (Discussion)

ED Richman introduced this discussion item and reported that the program has been deeply affected by the COVID-
19 health crisis. TAM Project Delivery Manager Dan Cherrier provided an update on this popular program and
stated that, aside from Measure A/AA, funding had been augmented, in the past, by many one-time funding sources.
This has resulted in a $1.4 million fund balance, currently, which will help the program weather the current
recession. He reviewed the program’s projected $800,000 reduction in cash flow for the current and next four years,
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noting that the fund balance can cover that reduction but also the one-time funding sources that helped to build the
fund balance are no longer available to replenish it. The primary cost savings in the program for this year include
delaying the Street Smarts Program and cutting back on the production of route maps. Other cutbacks include a
reduction in hours for some staff as well as temporary layoffs.

Looking at the funding picture in future years, Mr. Cherrier reviewed the plan to reduce expenditures in light of the
increased costs and the lack of additional future funding aside from Measure AA. This translates, he said, to about
a twenty-five percent reduction in the overall program cost until FY 2027/28 when funding will increase due to
projected revenue growth and the expiration of off-the-top funding the Major Roads Reserve category.

Commissioner Cleveland-Knowles asked if it is common to have a large reserve, as noted, for this type of program
and if a policy was enacted that would need to change once the reserve is drawn down.

Mr. Cherrier noted that the Expenditure Plan calls for a specific percentage of Measure AA revenues to be used for
this program and stated that the other one-time fund sources that TAM had received over year helped to build up
the fund balance.

ED Richman added that it is not uncommon for these programs to have unexpended funds at the end of the year
which become a carryover that staff informally label as “reserve” fundsfor the program.

Commissioner Rice asked about the degree of latitude that exists to make changes to the various elements of the
program.

Mr. Cherrier stated that the Measure A/AA Expenditure Plans include education and encouragement components
of the program with the goal to reduce car trips to and from schools.. He stated that the Street Smarts Program,
which was added in 2009, is an-example of changing the program while remaining within the goals as prescribed
by the Expenditure Plans.

Commissioner Rice suggested that the SR2S Task Forces might be the best resource to suggest any possible program
revisions.

Chair Arnold asked staff if any member of the public wished to speak or had submitted a comment by e-mail, and
hearing none, she closed this item.

8. Alternative Fuels Program Update (Action)

ED Richman introduced this item noting that staff had received public comment via e-mail and forwarded it to the
full Board for review. She then introduced Derek McGill, TAM’s Planning Manager, who presented this item
which asked the Committee to recommend to the full Board the following actions:
a) Approve a rebate of $69,922 to the College of Marin for completion of 32 Electrical Vehicle (EV)
connectors at the Kentfield and Indian Valley Campuses.
b) Approve a rebate of $175,000 to San Rafael City Schools for completion of 117 EV Connectors at various
school locations in San Rafael.
c) Authorize the executive director to enter into agreements with Marin General Services Authority (MGSA)
and MCE (Marin Clean Energy) to conduct work program elements as outlined in the staff report.
d) Approve the proposed increase to the EV Connector rebate level ($3,000 per connector at up to 100% of
the project net costs, after all other rebates accounted for).
e) Authorize an increase in the Measure B Element 3.3 FY20-21 Budget from $345,000 to $488,922.
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Mr. McGill provided an overview of the Alternative Fuels Program, TAM’s FY 2020/21 EV Charger Rebate
Program and EV Fleet Rebate Program. He noted the discussion held at the February 2020 TAM Board meeting,
staff’s response to the comments voiced during that meeting and that elements from those comments have been
incorporated into this year’s program. He reviewed activities undertaken by staff relative to outreach, installation
of chargers in Marin, submission of an application to the California Electric Vehicle Infrastructure Project
(CALeVIP) for state funding, and seed planning to develop a pipeline of projects. He concluded his report by
providing an update on the budget and revenues projected for the coming year.

Commissioner Rice asked Mr. McGill to clarify a bullet point in his presentation, “Home/Workplace serves 80%
of charging needs.” Mr. McGill noted that the statistic was taken from a UC Davis report which forecasted that
homes and workplace will be the most utilized places for EV charging.

Commissioner Rice asked about placing chargers in multi-family housing units. Mr.-McGill noted that there is a
specialized focus on charging at multi-unit dwellings and that MCE has a program which TAM hopes to align itself
with to allow consideration in this area in the future.

Commissioner Lucan asked why more public agencies don’t have EV fleets and wondered if TAM could have a
role in increasing that number. Mr. McGill noted that this has been a long-standing challenge since many of the
vehicles at public agencies are police vehicles, medium/heavy construction equipment, or vehicles that need to be
able to access rugged portions of the county. He stated that TAM along with the Bay Area Air Quality Management
District (BAAQMD) will be hosting a medium/heavy duty vehicle workshop in the coming year to explore what
may become available in the market.

Commissioner Lucan then asked what TAM’s role might be to advocate, at the State level, for better charging rates
for public agencies. Mr. McGill stated that the agency has alimited role and he cited TAM’s promotion of PG&
E’s Fleet program which installsfast chargers and then guarantees a rate for electricity for those agencies committed
to converting their medium/heavy vehicles.

ED Richman added that this is a valid element for TAM consider for its advocacy platform since the Governor’s
order to convert to EVs has raised questions about grid capacity in the future as well as charging rates.

Commissioner Cleveland-Knowles stated that the scope and budget for TAM’s program is relatively small given
the goals laid out at both-the local and state level, and she suggested that TAM, at some level, should consider the
magnitude of work that will need to be addressed to advance the grid and infrastructure within Marin County. She
asked staff to address these issues in the agency’s long-term plan.

Mr. McGill replied that TAM has a limited budget for these activities and noting it could cover the cost of two DC
fast chargers or one-quarter of an EV bus. He commented that what TAM could do is to align the planning and
technical efforts within Marin’s jurisdictions with a county-wide EV readiness plan to address planning needs that
could attract outside funding as it becomes available.

Chair Arnold opened this item to public comment.

Mr. Merleno stated that staff received three comments in writing from Lawrie Mott, Sanna Thomas, and David
Moller which were forwarded to the Committee members earlier in the day.

Carleen Cullen of Cool the Earth and Drive Clean Bay Area said that converting gas-powered cars to EVs is the
only thing that will move the needle on reducing GHG emissions. She commented that it is difficult to plan for the
change from gas to EV vehicles because the movement is changing so rapidly. Regarding charging station in multi-
unit structures, she envisions that it will be similar to the gas station model whereby both residents and the public
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will be able to fast charge. She cited equity issues surrounding this model noting that the users will pay a higher
cost than they would if they were charging at home. She commented, as well, on battery degradation issues that
could arise for those using only fast chargers and that this matter needs to be addressed on an industry-wide basis.
She asked that TAM revisit funding the installation of charging stations on private property such as public housing.
Regarding the public power shutdowns that have been occurring in the Bay Area, she suggested a micro-grid with
storage for EV charging and Nixle alerts to remind customers to charge their cars before power is turned off. She
said the primary issue to consider when implementing any action is pollution reduction and urged TAM to keep
that in the forefront when considering options.

Lawrie Mott of Cool the Earth commended TAM on the update provided today as being strong and transparent.
She said she hoped that the timing of these updates to the Board will return‘to the usual February timeslot in order
to plan more effectively for the upcoming budget cycle. She urged the EV Ad-hoc Committee to receive quarterly
updates from staff on the program’s progress and expenditures and that the public receive a quarterly report as well.
She stated that she supports using the unexpended funds from previous years to install chargers at College of Marin
and San Rafael City Schools. She finalized her comments by supporting separating funds used between technical
assistance and outreach.

David Moller from the Marin-Sonoma EV Squad, a citizen group focused on electrification, thanked TAM for
preparing a forward-looking program for the upcoming year and the transparency of the report. He noted that his
group supports staff’s recommendation and suggested additional enes including requiring Board approval for
projects larger than 20 connectors, streamlining the project application process, providing robust technical
assistance and outreach program to develop a project pipeline to accelerate EV connections and EV fleet
investments, and improving consumer awareness of the benefits of EVs while supporting equitable access to EVs
and infrastructure. He also recommended re-establishing the citizens’ EV working group, establishing long-term
goals for buildout of the infrastructure, and more frequent updates on the program.

Commissioner Rice moved to recommend that the TAM Board adopt staff’s recommendations as well as support
of the public’s comments regarding programmatic changes including urging staff revisit convening a technical

working group that involves the public twice a year which was seconded by Commissioner Lucan. A roll call vote
was conducted, and the motion was unanimously approved.

The meeting was adjourned at 3:35 p.m.
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Transpartation Autharity of Marir

DATE: January 11, 2021
TO: Transportation Authority of Marin Funding, Programs & Legislation Executive Committee
FROM: Anne Richman, Executive Director W L @

David Chan, Programming and Legislation Manager

SUBJECT:  Adopt the 2021 Legislative Platform (Action), Agenda Item No. 6

RECOMMENDATION

Recommend the Funding, Programs & Legislation (FP&L) Executive Committee to review the Draft 2021
Legislative Platform, shown in Attachment A, and refer it to the TAM Board for adoption.

BACKGROUND

At the beginning of each year, staff recommends, and the TAM Board adopts a Legislative Platform in
guiding policy decisions and communicating TAM’s goals and the County’s transportation needs to the
Legislature and other agencies, such as the Metropolitan Transportation Commission (MTC) and the Self-
Help Counties Coalition (SHCC).

Staff and Khouri Consulting, TAM’s legislative consulting team, use the platform to guide communications
on critical legislation that impacts how TAM achieves its goals and funding needs during the year. Staff
and Khouri Consulting will bring recommendations on pending legislation to the TAM Board for review
during the year.

To further Marin’s transportation interests, TAM has historically worked in concert with other agencies and
associations, and in support of its member jurisdictions, in supporting legislation, and will continue this
practice. It should be noted that TAM’s past legislative advocacy and successes have usually been
accomplished by working with the North Bay Counties, Bay Area County Transportation Agencies
(BACTA), SHCC, Regional Transportation Planning Agencies (RTPA), and MTC.

DISCUSSION

The COVID 19 pandemic made for a very different 2020 Legislative Session. Because of the pandemic,
the California State Legislature suspended its session from March 16, 2020 to May 4, 2020. The 2020
Legislative Session eventually resumed before ending on August 31% with far less legislation passed than
ever before. Bills that were considered prominent in early in the year simply did not moved forward
because of the Shelter in Place (SIP) Order and the need for the Legislature to focus on the pandemic and
the state’s fiscal situation.

Making the Most of Marin County Transportation Dollars

9 of 27



TAM FP&L Executive Committee, Item 6 Page 2 of 3
January 11, 2021

With the Governor’s continuation of SIP Order and Stay at Home Order, the State Legislature anticipates
another altered Legislative Session for 2021. This may be exacerbated by the fact that the 2021 Legislative
Session is the first year of a two-year session. Any bill that is introduced in the first year that does not pass
is eligible to continue through the legislative process in second year without needing to be re-introduced.
The urgency to pass bills in the first year of a two-year session is typically less when bills can be carried
into the second year.

Nevertheless, TAM continues to develop its annual Legislative Platform to address ongoing transportation
issues and emerging issues resulting from the pandemic. The proposed 2021 Legislative Platform
(Attachment A) is presented in a new format compared to the adopted 2020 Legislative Platform
(Attachment B). Staff believes that the new format can better examine pertinent contemporary
transportation issues, establish goals to be attained, and develop strategies in reaching those goals. The new
format approaches the legislative platform from a strategic viewpoint and is anticipated to allow staff to
show how new ideas or legislation may fit with TAM’s objectives.

The proposed 2021 Legislative Platform continues to capture the ongoing policy elements that TAM has
adopted from prior years’ platforms. MTC and the County of Marin’s Draft 2021 Legislation Platforms
were also reviewed to avoid unwarranted contradictory proposals.

Some of the key features of the Proposed Platform are described below.

Building on the success of the $40 million Senate Bill 1 (SB1) funds awarded from the Solutions for
Congested Corridors Program (SCCP) from the California Transportation Commission (CTC) in December
2020, TAM will continue to be vigilant and competitive for other funds from other SB1 Programs. TAM
staff has been participating and will continue to participate in SB1 Guideline workshops held by the CTC to
ensure proposed projects from Marin are positioned well for funding opportunities from these SB 1
Programs.

In addition to state funding, the incoming federal administration has mentioned on several occasions the
need to invest in the nation’s infrastructure, leading many to think that a potential new federal infrastructure
bill may be proposed. TAM will coordinate with MTC to position Marin projects for federal funding that
may materialize in a new infrastructure or stimulus bill with the new administration.

The pandemic has severely impacted transit agencies across the nation. In 2021, transit agencies, county
transportation agencies (CTAs), Metropolitan Planning Organizations (MPOs), and transit advocate groups
such as the California Transit Association (CTA) will be advocating for additional state and federal funding
assistance to prevent mass layoffs and disrupt transit service.

Along with transportation funding, the 2021 Legislative Platform also addresses other key areas of interest
to TAM, including but not limited to the following:

e support legislation that encourages efforts to mitigate climate change and promote resilience;

e support legislation that encourages multi-modal transportation options;

e support legislation that extends the sunset for the cap on indirect costs rate assessed by Caltrans for
capital outlay support;

e support legislation that updates the Brown Act for increased flexibility needed to address problems
caused the pandemic; and

e increase funding under the Cap-and-Trade program for transit, climate change strategies, and local
bike/pedestrian needs.
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The deadline to introduce legislative bills for the 2021 state legislative session is February 19, 2021. Staff
and Khouri Consulting anticipate returning to the Board in March to highlight relevant bills for monitoring
and taking positions.

Notable dates for the 2021 Legislative session include:

e February 19, 2021 Last day for bills to be introduced
e September 10, 2021 Last day for the Legislature to pass bills
e October 10, 2021 Last day for the Governor to sign or veto bills
e January 1, 2022 Statutes take effect
FISCAL IMPACTS

There are no immediate fiscal impacts with the adoption of the 2021 Legislative Platform.

NEXT STEPS

After the review of the FPL Executive Committee, staff will present the proposed 2021 Legislation
Platform to the TAM Board for review and adoption at its January 28, 2020 meeting. Upon TAM Board’s
approval, staff will communicate TAM’s 2021 Legislative Platform to our partners, review proposed 2021
legislative bills for relevance to TAM, and present relevant legislative bills to the TAM Board for action.

ATTACHMENT
Attachment A — Proposed 2021 Legislative Platform

Attachment B — Adopted 2020 Legislative Platform
Attachment C — Khouri State Legislative Update — December 2020
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ATTACHMENT A

Item 6 - Attachment A

Proposed TAM 2021 Legislative Platform

Issue and Background Information Goals Strategies
I. Acquiring State Funding A. Aggressively pursue | 1. TAM will remain diligent in competing for additional state
for TAM’s Priority Projects funds through the State | funds, including any COVID-stimulus relief, for countywide

In 2017, the legislature enacted SB 1 (Beall), Chapter 5,
statutes of 2017, which provides $5.2 billion in annual
revenues to fund traffic congestion relief, highway
rehabilitation and safety, local streets and roads repair, and
multi-modal options through investments into public
transportation, commuter and intercity rail, and bicycle and
pedestrian programs. In 2020, TAM was successful in
acquiring $40 million for the completion of the Marin-Sonoma
Narrows. The California Transportation Commission will
commence workshops in 2021 for the SB 1 Cycle 3
competitive programs.

On September 23, 2020, Governor Newsom issued Executive
Order N-76-20, which prohibits the sale of gasoline-powered
passenger vehicles by 2035, promotes zero-emission vehicles
for future mobility needs. Given that transportation is
predominantly funded through the gas tax, a successor funding
mechanism will eventually be needed.

Budget, California
Transportation
Commission allocation
process or any other
state sources.

B. Ensure predictability
and stability of
transportation revenue
should the state move
away from diesel or
gasoline powered
vehicles and the gas
tax.

priorities, with an emphasis on addressing safety, congestion, and
mobility on State Route 37 and the 580/101 connector, as well as
rehabilitating roads and bridges, such as the Richmond-San Rafael
Bridge. This includes supporting efforts to increase the
appropriation authority/programming capacity for the SB 1
competitive programs.

2. TAM supports a revenue-neutral conversion from the gas tax to
a source that ensures equity in revenue collection that does not
disadvantage those that must drive further to job centers.

I1. Addressing Mobility and Meeting State Climate
Change Mandates

The California Transportation Commission, California Air
Resources Board, and California Department of Housing and
Community Development are required to convene twice a year
to coordinate transportation policies, with a focus on reducing
vehicle miles traveled and greenhouse gas emissions.
Concurrently, the legislature continues to work on providing
resources to develop additional affordable housing and assess
job creation opportunities to help mitigate vehicle miles
traveled to reduce greenhouse gas emissions.

A. Monitor activities
regarding greenhouse
gas emission reduction,
the jobs-housing
imbalance and the
impact on vehicle miles
traveled.

B. Support state
funding to expand
infrastructure and
incentives for
conversion to electric

1. TAM will support efforts to secure resources, such as bonds or
budget appropriations, to expand the infrastructure and incentives
for electric vehicle conversion by minimizing concerns over range,
cost, and infrastructure. An evaluation of the cost of increased
usage of electricity, as well as availability should be considered.

2. TAM will work with the Self-Help Counties Coalition, the
California Association of Councils of Governments, and other
partners, to develop additional revenue sources at the state,
regional and local level to support the planning required by SB 375,
and making transit-oriented development more viable, where
feasible.
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Issue and Background Information

Goals

Strategies

On September 20, 2019, Governor Newsom issued Executive
Order N-19-19, directing the California State Transportation
Agency to leverage $5 billion in state funding to encourage
mode shift with an emphasis on reducing greenhouse gases
and vehicles miles traveled. Regional transportation planning
agencies face greater challenges in addressing mobility and
congestion management while accounting for local land use
planning and complying with state mandates to reduce
greenhouse gas emissions and vehicle miles traveled.

Given the unique geography of Marin County and the travel
patterns associated with the jobs-housing nexus, and lack of
passenger rail connectivity, reducing vehicle miles traveled
can be challenging. The prospects for reducing greenhouse gas
emissions however could be realized through investments
made to improve the availability of charging station
infrastructure (including grid availability and pricing) and
providing incentives for converting from gas-powered to
electric passenger vehicles, where feasible.

vehicles to reduce
greenhouse gas
emissions.

C. Support climate
resilience policies and
funding opportunities.

3. TAM will also seek to modify the definition of disadvantaged
communities so that resources can be put to use in underprivileged
communities within the county but also provide a regional benefit.

4. TAM will also work with organizations such as the California
League of Cities, California State Association of Counties, and Self-
Help Counties Coalition, among others, to pursue funding from
Cap-and-Trade revenues or other means to help comply with the
statewide mandate to reduce greenhouse gas emissions. This
includes supporting operational improvements such as
telecommuting, vanpools, shipping more freight via rail, and
promoting opportunities to generate revenue for providing multi-
modal options, including bus and ferry service. TAM will also work
with these groups to understand the impact of any new
requirements on local, voter-approved transportation measures.

5. TAM will support efforts to mitigate climate change and support
adaptation to climate-related impacts, including wildfire risk and
infrastructure that would assist in adaptation to sea-level rise, such
as wetlands restoration, levee construction or other resilience
measures.

I11. Leveraging Regional Partnerships

Even with the availability of state resources, regional
coordination and funding is needed to expedite project
delivery to improve air quality, mobility and maintain system
integrity. TAM will educate our delegation and state funding
partners, such as the California State Transportation Agency,
California Transportation Commission, Caltrans, and the
Newsom Administration, about the Bay Area’s transportation
network and mobility needs.

A. Coordinate with
MTC and Bay Area
Congestion
Management Agencies
to protect and acquire
resources to address
transportation
infrastructure and
mobility needs.

1. TAM will coordinate with MTC to position Marin projects for
funding from potential new infrastructure or stimulus bill that may
be proposed.

2. TAM will monitor conversations and legislation regarding the
development of a regional ballot measure to address congestion and
mobility options in the Bay Area (similar to prior “FASTER”
effort). TAM will collaborate with stakeholders to ensure that
county priorities are reflected in a prospective expenditure plan
should a proposal move forward.

3. MTC intends on collaborating with Caltrans and the four North
Bay Counties (Marin, Napa, Solano, Sonoma) to seek legislation to
authorize tolls on State Route 37 to help fund congestion relief and
sea level rise/flood prevention projects on the route. TAM will work
with stakeholders to ensure that the potential legislation supports
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Issue and Background Information

Goals

Strategies

Marin’s priorities of addressing segments within the county.

4. TAM will also support MTC’s effort to pursue statewide
legislation to allow for transit buses to use shoulders along routes
such as Highway 101.

5. TAM will also support legislation sponsored the Self-Help
Counties Coalition to extend the sunset for the cap on indirect cost
rates assessed by Caltrans for capital outlay support.

6. TAM will advocate for the expansion of cost-savings provisions
for MTC and the Bay Area Toll Authority (BATA) that were
incorporated into the FY 2020-21 State Budget with respect to local
agencies in order to reduce BATA administrative costs and free up
funding for key bridge maintenance and increased capacity to
support counties with bridge toll revenues.

IVV. Enhancing Multi-Modal Options

The Transportation Development Act dedicates a statewide Y-
cent sales tax for each county for local transportation
purposes. That 1/4 cent sales tax, known as the Local
Transportation Fund, generates over $1.7 billion annually,
primarily for public transit. Some operators statewide have
had difficulty in meeting the farebox recovery ratio
requirements (20% for urban operators) that are necessary in
order to qualify to use funds for operational purposes. AB 90,
Chapter 17, Statutes of 2020, provides farebox recovery relief
through FY 21-22, resulting in continued access to various
transit funding programs.

The recent cycles of the State’s Active Transportation
Program (ATP) have left many viable applications unfunded
due to the lack of funds. In addressing climate changes, broad
based support for more funding for active transportation and
safety improvements on existing roadways (i.e., “complete
streets”) have been advocated by various organizations.

A. Support potential
changes to the
Transportation
Development Act to
assist local public
transportation with
funding eligibility.

B. Seek funding to
maintain transit
operations.

C. Pursue opportunities
to expand active
transportation network
and improve bicycle
and pedestrian safety.

1. TAM will support legislation that creates flexibility within the
Transportation Development Act to allow public transportation
systems access to locally generated revenues to maintain existing
service.

2. TAM will also continue to pursue revenue made available
through the Active Transportation Programs, and support efforts
by Marin Transit and Golden Gate Bridge, Highway and
Transportation District to acquire funds from Cap and Trade and
Transit and Intercity Rail Capital Program for operations and
capital needs for bus, rail and bicycle and pedestrian programs,
ferries, and transit hubs, such as the San Rafael Transit Center.

3. In partnership with the region’s transit operators and the
California Transit Association, support efforts to seek state and
federal assistance to provide emergency transit operating funding
to prevent mass layoffs and major reductions in transit service.

4. TAM will also continue to pursue funding made available to
enhance bicycle and pedestrian safety and infrastructure to
encourage mode shift, which includes use of e-bikes, as well as
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support to implement Vision Zero to eliminate fatalities.

5. TAM will monitor recommendations emerging from the Blue-
Ribbon Transit Recovery Task Force.

V. Seeking Efficiencies

A. Support efforts to
streamline and expedite
project delivery

B. Support flexibility
for local agencies to
conduct virtual public
meetings

1. TAM will support efforts to streamline the permitting process,
delivery methods or additional administrative steps necessary to
deliver projects in a timely and cost-effective manner.

2. TAM will monitor and engage in legislation, in coordination with
other local agency associations and regional agencies, related to
updating the Ralph M. Brown Act (Brown Act) to incorporate
some of the increased flexibility provided for during COVID-19
into the long-term provisions of the Brown Act, particularly in
relation to remote participation in meetings.

V1. Pursuing Federal Opportunities

The Fixing America’s Surface Transportation (FAST) Act was
enacted in 2015 and authorized federal surface transportation
programs for highways, highway safety and transit. It expired
September 30, 2020; however, a one-year extension was
approved to provide certainty to states and local governments
under the strain of the COVID-19 pandemic.

In 2019, the Safer Affordable Fuel-Efficient (SAFE)

Vehicles Rule proposed to amend existing Corporate Average
Fuel Economy (CAFE) and tailpipe carbon dioxide emissions
standards for passenger cars and light trucks and to establish
new standards covering model years 2021 through 2026. The
Trump Administration threatened to revoke California’s Clean
Air Act waiver, devising its own emissions standards.

A. Support federal
efforts to approve
stimulus funding for
multi-modal priority
projects, and
continuation/reauthoriz
ation of traditional
federal transportation
programs.

B. Support climate
resilience policies

1. TAM will work with our regional and national partners to
support a long-term, fully funded transportation authorization that
supports states and regions in achieving national goals related to
infrastructure condition, safety, mobility, and air quality. Ensure
that the next authorization bill retains discretion for MTC to invest
funds in ways that further our region’s goals to improve equity,
respond to a changing climate, and advance multi-modal options.
TAM also seek new resources to support climate adaptation and
the deployment of new transportation technology to address the
Bay Area’s mobility challenges.

2. TAM also supports examining revenue solutions for the Highway
Trust Fund that keeps up with inflation.

3. TAM will continue to advocate that federal transportation
programs fund and advance the following priorities:

a. Highway 101 Multi-Modal Corridor Projects. TAM will support
the Sonoma Marin Area Rail Transit (SMART) District’s efforts to
seek or maintain funding for its project, including extension north to
Cloverdale, and potential extension east to the Capital Corridor near
Interstate 80. Support efforts to construct a new Bettini San Rafael

16 of@F4ofs




Item 6 - Attachment A

Issue and Background Information

Goals
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Transit Center to ensure safe and efficient multimodal operations for
SMART, bus operations, pedestrians, and motor vehicles. Support
other emerging multi-modal improvements along the corridor.

b. Nonmotorized Transportation/Active Transportation Program.
Seek funds dedicated to nonmotorized transportation projects and
programs, including Safe Routes to Schools.

c. State Highway 37. Support funding for sea level rise
adaptation/resilience projects for the State Route 37 Project including
Segment A in Marin County.

d. Transit Funding. Support maintaining or increasing funding for
transit operations and capital programs, including immediate pandemic-
related relief funding.

4. TAM will also advocate for mitigating climate change and
support adaptation to climate-related impacts, including wildfire
risk and infrastructure that would assist in adaptation to sea-level
rise, such as wetlands restoration, levee construction or other
resilience measures.

5. TAM will monitor litigation and any potential actions pertaining
to SAFE rule enactment and compliance.
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Issue

Goal

Funding/Programs Involved

A. Transportation
Funding

1. In 2017, the legislature enacted SB 1 (Beall), Chapter 5, Statutes of
2017, which provides $5.2 billion in annual revenues to fund traffic
congestion relief, highway rehabilitation and safety, local streets and roads
repair, and multi-modal options through investments in public
transportation, commuter and intercity rail, and bicycle and pedestrian
programs.

SB 1 provides opportunities through various competitive programs.

Options for TAM to secure funding include:

e Pursuing funding from the new competitive programs such as the
Active Transportation Program (ATP), Local Partnership Program
(LPP), Solutions For Congested Corridors Program (SCCP), which can
fund transit capital, bicycle and pedestrian projects, and projects to
alleviate highway traffic congestion, such as the Marin-Sonoma
Narrows (MSN) and Bettini Transit Center.

e Continuing to seek funding to provide multi-modal options in the
county. TAM will also support local transit agencies seeking funding
from programs such as the Low Carbon Transit Operations Program
(LCTOP) and Transit and Intercity Rail Capital Funding Program
(TIRCP) for capital investments (maintenance facilities, rail) and
rolling stock purchases (buses, train cars).

e State Highway Account

e Public Transportation Account

e Highway Users Tax Account

e Transportation Development Act
e Cap and Trade Program

2. TAM will monitor conversations and legislation regarding the
development of a November 2020 regional ballot measure to address
congestion and mobility options in the Bay Area (“FASTER”). TAM will
collaborate with stakeholders to ensure that Marin’s priorities are reflected
in a prospective expenditure plan should a proposal move forward.

e [ ocal Sales Taxes

3. MTC intends on sponsoring legislation in collaboration with Caltrans

e Bridge Toll revenue used to enhance
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and the four North Bay Counties (Marin, Napa, Solano, Sonoma) to
authorize tolls on SR 37 by adding it as the 8" bridge in the state-owned
toll bridge system administered by the Bay Area Toll Authority (BATA).
TAM will work with stakeholders to ensure that the legislation supports
Marin’s priorities.

safety and congestion management.

4. At the state level, the Safe Routes to School (SRTS) program has been
merged into the ATP. Support efforts to acquire funding from the ATP for
items such as complete streets and other bicycle and pedestrian projects.
Work with the California Transportation Commission (CTC) and MTC to
provide equitable geographic distribution of ATP funds.

e State-Funded ATP Projects
e Regional-Funded ATP Projects

5. The Transportation Development Act (TDA) dedicates a statewide Y-
cent sales tax for local transportation purposes. TDA, also known as the
Local Transportation Fund (LTF), generates over $1.5 billion annually
primarily for public transit. Some operators statewide have had difficulty
in meeting the farebox recovery ratio requirements (20% for urban
operators) in order to qualify to use funding for operational purposes. The
California Transit Association (CTA) hosted a working group to look at
potential changes throughout 2019 with the goal of having a draft
legislative solution available for 2020 to ensure that operators who cannot
meet the farebox recovery requirement continue to receive LTF funds
without penalty in order to maintain service. TAM will closely monitor and
participate in the process as appropriate.

e Local Transportation Fund (local sales

tax) used for public transportation
operations purposes

B. FY 2020-21 State
Budget

Work with organizations such as the California League of Cities (CLC),
California State Association of Counties (CSAC), North Bay Counties
Coalition, among others, to protect transportation funding from being
withheld or diverted, while working with stakeholders to find alternatives
to address jobs-housing imbalance and reduce greenhouse gas emissions.

Funding for dedicated projects such as
MSN, STIP transit projects, and annual
allocations for streets and roads
Funding for transit operating
(PTA/STA)

Protection of SHA, SHOPP, and STIP

C. Environment

1. Monitor the work of the Roadway User Charge Committee on the
feasibility of implementing a mileage-based user fee as a supplemental or
successor fee to the gas tax. While the enactment of SB 1 has delayed the
conversation, the issue is certain to rise to the forefront in the near future
due to the prevalence of alternative fuel and electric vehicles, which do not

Activities associated with SB 375
Strategies to reduce VMT
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pay at the pump.

2. Per AB 179 of 2017, the CTC and California Air Resources Board
(CARB) are required to convene twice a year to coordinate transportation
policies, with a focus on reducing vehicle miles traveled and greenhouse
gas emissions. Support funding for local and regional agency support to
carry out SB 375 requirements by attempting to acquire funding from the
various existing pots made available through the Cap and Trade programs
or the creation of new programs to provide multi-modal options for county
residents.

e Activities associated with SB 375

3. Oppose efforts to implement the federal government’s Safer Affordable
Fuel Efficient (SAFE) vehicles Rule. The rule proposes a "50 state
solution" that repeals California's higher fuel efficiency standards, which
were originally allowed to address California's unique air quality
challenges. If finalized, the rule would revoke California's authority to
implement the Advanced Clean Cars and Zero Emission Vehicle mandates.
TAM supports California’s existing air quality emission standards and will
proactively look for opportunities to work with the state to achieve targets
for additional reductions.

e Activities associated with AB 32
e Fleet procurements and emission
standards

4. Support the highest possible level of sub-allocation of Cap and Trade
funds to the regional and local levels to fund multimodal projects including
local streets and roads, bicycle-pedestrian, transportation demand
management (TDM) programs, rail, and transit projects.

5. Support flexibility with the Cap and Trade funds allocated for
transportation purposes for projects to meet greenhouse gas (GHG)
reduction targets and to implement sustainable communities strategies.
This includes adjusting program guidelines to provide flexibility to address
a mutual benefit between disadvantaged communities and the region as a
whole. TAM will also seek to modify the definition of disadvantaged
communities so that resources can be put to use in underprivileged
communities within the county.

¢ Flexibility with the use of
Transportation Funds

6. Support legislation that mitigates climate change and support adaptation
to climate-related impacts, including wildfire risks and sea-level rise.

¢ Infrastructure projects that address
climate change impacts
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D. Alternative Modes/ | 1. Support maintaining and enhancing the current levels of state and e Safe Routes to School Programs
Technology federal funding for bicycle/pedestrian and electric vehicle/infrastructure e TDA Article 3 Funds

programs. This includes investments to make charging stations more
readily available along the state highway system, credits to incentivize the
conversion to electric vehicle or bicycle usage, and flexibility in allowing
transit operators to convert to zero-emission buses. TAM will also support
MTC'’s effort to pursue statewide legislation to allow for transit buses to
use shoulders along routes such as Highway 101.

Active Transportation Program (ATP)
Funds

2. Several legislators have historically introduced legislation to relax
requirements for using high-occupancy vehicle (HOV) lanes. TAM
opposes additional expansion of HOV lanes to usage by other than high-
occupancy vehicles and those vehicles currently allowed by law to use
such lanes.

e Highway 101 HOV Lanes

3. Support funding and implementation of first mile and last mile solutions
and alternative mode pilots with new technology where appropriate.

e Transportation Demand Management
e Transit Projects

4. Support increased regional and state funding for systemic road safety
programs

e Program for Arterial System
Synchronization (PASS)

e Highway Safety Improvement Program
(HSIP)

E. Project Delivery

1. Seek opportunities to increase flexibility to deliver projects, such as
supporting alternative contracting methods that include design-build and
public private partnership.

e Future Major Capital projects

2. Oppose efforts to require local agencies to reimburse Caltrans for its
costs related to the preparation and/or review of project initiation
documents (PIDs) for locally sponsored projects on state highway system.

e All Locally Sponsored Projects on the
State Highway System

3. Preserve the flexibility for local transportation agencies to be designated
as the lead agency for California Environmental Quality Act (CEQA)
actions, project development work and construction management for state
highway projects. This includes supporting the streamlining of the CEQA
process for projects within the existing right of way.

e Future Major Capital projects

4. Support the continuation of Grant Anticipation Revenue Vehicle
(GARVEE) bonds and AB 3090 arrangements by the CTC for State

e All STIP-Funded Projects
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Transportation Improvement Program (STIP) projects that are programmed
in the out-years but are ready for implementation.

5. Support efforts to allow regional transportation agencies to utilize
procurement methods that will expedite project delivery and reduce cost.

e STIP Projects

F. Federal Priorities

1. Collaborate with transportation stakeholders to advocate for the
reauthorization of a federal Surface Transportation Programs to replace the
Fixing America's Surface Transportation (FAST) Act that will provide
greater investment into public transportation and regional mobility.
Support new revenue for the Highway Trust Fund and advocate for the
highest possible level of funding at the county level.

e STP, CMAQ, and ATP Funds

e Regional Programs such as Local
Streets and Roads (LSR), Lifeline, and
Freeway Performance Initiative (FPI)

2. Support and enhance current flexibility in allowing dedication of funds
locally to the most urgent needs and the meeting of statewide goals, such
as those under AB32 and SB375.

e STP, CMAQ, and ATP Funds

3. Support dedicated funding for bicycle/pedestrian projects at the federal
level.

¢ Bicycle/Pedestrian projects
e Safe Routes to School projects

4. Support the continuation of maintaining pre-tax commuter benefits to
an equivalent amount allowed for pre-tax parking with cost of living
adjustments (COLA).

e Local and Regional Commuter
Benefits Programs

5. Support the continuation of the federal Internal Revenue Service (IRS)
tax credit for the purchase of a new electric vehicle (EV).

e Local Vehicle Registration Fees
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January 4, 2020

TO: Board Members, Transportation Authority of Marin
FROM: Gus Khouri, President
Khouri Consulting LLC

RE: STATE LEGISLATIVE UPDATE — DECEMBER 2020

2020 ELECTION RESULTS
Similar to results nationally, both political parties can claim victories within California.

In the 40-member State Senate, Democrats will pick up 2 seats. The balance of power in the Senate will be 31

Democrats and 9 Republicans. A special election will need to be called once Senator Holly Mitchell vacates her
current seat, District 30 (a safe Democratic seat) for the Los Angeles Board of Supervisors. Senator McGuire's

seat was not up for election this cycle.

In the 80-member State Assembly, Republicans will pick up at least one seat as a result of a Democrat not making
the runoff in Assembly District 38 (was held by Christy Smith, who lost a tight race for Congressional District 25).
The composition of the Assembly will be 60 Democrats, 19 Republicans, and one Independent. Of the 53
Congressional seats in California, Democrats have lost four seats (Congressional Districts 21, 25, 39, and 48).
Democrats will make up 42 seats, whereas Republicans will hold 11 seats. New members of the California
Legislature were sworn into office on December 7, 2020. The Legislature will reconvene on January 11, 2021 to
begin the new session.

With the election of Senator Kamala Harris as Vice President, Governor Gavin Newsom will fill the US Senate
vacancy with, Secretary of State Alex Padilla, who ran Governor Newsom'’s initial bid for Governor in 2010. San
Diego Assembly Member, Shirley Weber, has been appointed to succeed Padilla as Secretary of State. Governor
Newsom will also have an opportunity to appoint a new Attorney General given Xavier Becerra’s appointment by
President-elect Biden to serve as secretary for Secretary of Health and Human Services.

Marin County Delegation

U.S House of Representatives Jared Huffman (D)* 293,275 - 75.8%
District 2 Dale K. Mensing (R) 91,690 — 24.2%
Assembly District 10 Marc Levine (D)* 158,249 - 65.7%
John P. McDonnell (R) 82,630 -34.3%
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General Update
In June, Governor Newsom signed the 2020-21 state budget package with modifications to assume

additional revenues ($14 billion in federal assistance that has not materialized), in addressing a $54.3
billion budget deficit. On November 23, the Legislative Analyst’s Office (LAO) released its forecast for the
2021-22 Stat Budget and stated that the budget situation has improved considerably relative to the June
budget act with an estimated $26 billion windfall in 2021-22. This predominantly due to the removal of
the exemption of net-operating carryover losses for businesses. The state however faces an operating
deficit beginning in 2021-22 and throughout the outlook period, growing to $17 billion by 2024-25.
Governor will wait until the release of his FY 2021-22 State Budget, which is due by January 10 (likely to
be released on Friday, January 8), to address the current fiscal year shortfall.

What does this mean for transportation? Senate Bill 1 (SB1) competitive programs are primarily funded
by the vehicle registration fee, which provides for a more predictable, stable funding source as opposed
to the volatility of the gas tax. While Caltrans has cash reserves, and SB 1 provides a continuous source
of funding, the anticipated $1.8 billion decline in gas consumption will impact programs like the
Statewide Transportation Improvement Program (STIP) and State Highway Operation and Protection
Program (SHOPP). Governor Newsom has requested that the federal government consider a $1 trillion
plan to bail out state and local governments. The new federal stimulus plan may provide some relief to
local governments. The continuance of a shelter in place order will most certainly increase deficits to the
STIP and SHOPP, which may force the California Transportation Commission (CTC) to administer an
allocation plan.

Governor’s Transportation Action Plan

The California State Transportation Agency in collaboration with the Governor’s Office of Planning and
Research (OPR) and California Air Resources Board (CARB) in is the process of adding additional
guidance to supplement Governor Newsom'’s Executive Order, N-19-19, to reduce greenhouse gas
emissions and vehicle miles traveled through limiting capacity projects along the state highway system,
discouraging the use of single-occupant, gas powered vehicles, while encouraging mode shift through
accelerated investments into public transportation, bicycle and pedestrian programs, and electric
vehicle infrastructure. The policy could require TAM to reassess its ability to leverage voter-approved
investments as articulated in the expenditure plans for Measure AA since CARB and OPR wants to have
the final say on capacity-inducing projects and the availability of state investments made on the state
highway system. While the state clearly cannot adjust locally approved sales tax expenditure plans, it is
the owner/operator of the state highway system, and it reserves the right to place local funds on a
state-owned asset and authorize the availability of state resources, which could call into the question
the leveraging power of local sales tax revenues, as well as the ability to deliver certain projects. While
tolling/congestion pricing is identified as a continued strategy, this may impact or require innovation for
the addressing Highway 37 or the 1-580/101 connector project.

On September 23, Governor Newsom announced Executive Order N-76-20, which would require all
vehicle sales by 2035 be zero-emission vehicles (passenger cars and trucks). The order builds on the
previous memorandum of understanding that was established with four car manufacturers last
September to increase fuel economy. Governor Newsom alluded to more forthcoming details with
respect to the investments into electric vehicle infrastructure and rebates for electric vehicle purchases.
A successor funding source to the gas tax would need to be examined since transportation funding is
heavily dependent on petroleum consumption. Expanding upon the vehicle registration fee in SB 1

26 of 27



Item 6 - Attachment C

merits consideration given that it is progressive, agnostic on fuel source, and would provide predictable,
stable funding.

On October 20, CalSTA held a workshop to discuss the Climate Action Plan for Transportation
Infrastructure (CAPTI). The plan is a confluence of objectives that builds on previous executive orders to
reduce vehicle miles traveled and make additional investments into multi-modal options without
capacity improvements to the state highway system. The Governor’s goal is to have a plan adopted by
Spring of 2021. CARB and OPR, in particular, have expressed concern that local sales tax measure plans
are too reliant on passenger vehicle usage.
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