
 

 
 
 
 
DATE:  July 19, 2023 
 
TO: Transportation Authority of Marin Citizens’ Oversight Committee 
 
FROM: Li Zhang, Deputy Executive Director/Chief Financial Officer 
   
SUBJECT: Formation of the COC Membership Structure Review Subcommittee (Action), 

Agenda Item No. 8 
 
 
RECOMMENDATION 
 
Staff recommends that the Citizens’ Oversight Commission (COC) form a non-voting subcommittee 
with 6 COC members/alternates (names as shown below) and 1 TAM staff to review and 
recommend potential changes to the current COC member structure to better reflect the needs and 
voices of the various communities, especially the underserved ones.  
 
 
BACKGROUND/DISCUSSION 
 
The current 12-member COC membership structure was originally established in the 2004 Measure 
A Transportation Sales Tax Expenditure Plan. To make sure the COC membership structure can 
be reviewed and changed timely to reflect the evolving needs of various communities, especially 
those who are underserved, language in the Measure B Expenditure Plan was amended to allow 
the Board the authority to review and adjust the COC membership structure, when necessary, as 
part of the recent Measure B Expenditure Plan amendment process.  
 
Staff has been in discussions with the COC Chairperson and a few other interested 
members/alternates about how the COC can participate and guide this change that will support 
TAM’s Equity Statement and Action Plan.  It was determined that a subcommittee should be formed 
with members/alternates who have experiences and knowledge in the area and can devote some 
time over the next few months to develop potential options for the full Committee’s review, and then 
make a recommendation to the TAM Board for review and acceptance.  
 
As part of the effort, the Subcommittee will also be entrusted with the task of looking into a 
mentorship program to support a small number of students, with the focus on high school students, 
from underserved communities, in which COC members who would like to join can participate, 
along with TAM staff. 
 
Based on the various discussions, the following members/alternates are being nominated to be part 
of the COC Membership Structure Review Subcommittee. TAM staff Li Zhang will also be serving 
on the Subcommittee as staff liaison and to provide necessary support.  
 

• Peter Pelham   Member/Major Marin Employers 
• Kevin Hagerty   Member/League of Women Voters of Marin 
• Charley Vogt   Member/Northern Marin Planning Area 
• Kingston Cole    Member/Central Marin Planning Area 
• Heather McPhail Sridharan  Alternate/School Districts 
• Scott Tye    Member/West Marin Planning Area 
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FISCAL CONSIDERATION 
 
N/A 
 
 
NEXT STEPS  
 
Upon approval of the COC, the Subcommittee will be formed and expected to meet 4-6 times over 
the next 9–12-month period.  
 
 
ATTACHMENTS 
 
N/A 
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