
Reimagining 
Bellam Boulevard
US 101/I-580 Multi-Modal and Local Access 
Improvement Project

May 29, 2024

REPLACE WITH 
IMAGE OF 
BELLAM
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Today’s Meeting

Short Presentation

• Introductions

• Project background

• Current safety and traffic concerns

• Community input to date

• Safety and traffic tools

• Next steps

Table Discussions

Purpose:  Hear from community members and businesses about the 
transportation uses and needs in the Bellam Boulevard corridor.

• What challenges do you see along Bellam Boulevard?

• What improvements would you like to see?
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Today’s Meeting

• Listen to understand other perspectives and concerns.

• Share your transportation challenges and needs.

• Contribute ideas and suggestions for improvements.

• Focus on tonight’s topic – Bellam Boulevard transportation.

• Be concise to give everyone a chance to be heard.

Working Together:  Our collective commitment to listen and contribute.
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Project Background



U
S

 1
0

1/
I-

58
0

 M
ul

ti-
M

od
al

 a
nd

 L
oc

al
 A

cc
es

s 
Im

p
ro

ve
m

en
t 

P
ro

je
ct

6

Project Goals

• Enhance circulation on local streets

• Expand the network of sidewalks and bike facilities

• Enhance bicycle and pedestrian safety

• Improve connectivity between NB US 101 and EB I-580

• Enhance and support economic prosperity

6
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Connector Alternatives
All Include Bellam Boulevard Improvements
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Project Schedule
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Importance of Bellam Boulevard
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Other Projects in the Area
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Current Safety & Traffic Concerns
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Focus on Bellam Boulevard
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Traffic Congestion

INSERT PHOTO

Image Source: Alan Dep/Marin Independent Journal
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Access & Driveways

Image Source: Google Maps
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Sidewalks

Image Source: Voces del Canal
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Pedestrian Crossings

Image Source: Voces del Canal



U
S

 1
0

1/
I-

58
0

 M
ul

ti-
M

od
al

 a
nd

 L
oc

al
 A

cc
es

s 
Im

p
ro

ve
m

en
t 

P
ro

je
ct

17

Bicycling Conditions

Image Source: Voces del Canal (L)
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Transit Routes
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Transit Facilities

Image Source: Voces del Canal
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7%

22%

71%

Collisions

58 injury 
collisions 
during the 
last 5 years*

*TIMS, 1/1/18-12/31/23
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Collisions

Severe Injury
7%

Moderate 
Injury
46%

Minor Injury
47%

Collision Severity

TIMS, 1/1/18-12/31/23

Primary Collision Factors
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Community Input to Date
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Previous Feedback

• Canal Neighborhood Community-Based Transportation Plan
• Voces del Canal walk audit

Image Source: Voces del Canal (R)
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Previous Feedback

Poor lighting

No bike lanes

Narrow or missing  
sidewalks

Lack of pedestrian 
crossings

Cars stop in 
crosswalksShort crossing times, 

signals not functioning

Speeding cars

Faded pavement 
markings

Difficult car 
turns

Cars turn across 
crosswalks quickly
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Safety & Traffic Tools
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Potential Tools

• Travel lane reallocation

• Driveway consolidation

• Sight line improvements 

• Signalized intersection 
modifications

• Roundabouts 

• Wider sidewalks

• Enhanced crosswalks

• Separated bikeways

• Bikeway crossings 

• Bus stop enhancements

• Landscaping and green 
treatments

• Enhanced lighting
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Travel Lane Reallocation

Image Source: Parametrix
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Driveway Consolidation

BEFORE

AFTER

Image Source: FHWA
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Sight Line Improvements

BEFORE AFTER

Image Source: Parametrix
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Signalized Intersection Modifications

Image Source: Arlington, VA

• Signal timing and/or 
phasing changes

• No right turns on red

• Leading pedestrian 
intervals

• Bicycle signals
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Roundabouts

Image Source: WSDOT, Kitsap Daily News



U
S

 1
0

1/
I-

58
0

 M
ul

ti-
M

od
al

 a
nd

 L
oc

al
 A

cc
es

s 
Im

p
ro

ve
m

en
t 

P
ro

je
ct

32

Wider Sidewalks

Francisco East to Vivian photos – 
before and after

Image Source: Google Maps (R)

AFTERBEFORE
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Enhanced Crosswalks

Image Source: Parametrix
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Separated Bikeways

Image Source: Parametrix
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Bikeway Crossings
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Bus Stop Enhancements

Image Source: NACTO (R)
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Landscaping & Green Treatments

Image Source: KVPR, BASMAA
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Enhanced Lighting

Include street lighting and ped 
scale

Image Source: MAG, Strong Towns
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Next Steps
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Next Steps

TONIGHT

Community 
input

JULY

Spanish-
language 
workshop

SEPTEMBER

Public meeting 
on project 

alternatives 
and 

environmental 
review

OCTOBER/ 
NOVEMBER

Community 
workshop to 
review and 

discuss Bellam 
Boulevard 
concepts

Project team to develop concepts, survey input, initial traffic analysis
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Table Discussions
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Table Discussions

• Small group discussions at the tables

• Consider vehicles, transit, bicycles, and pedestrians

• We don’t have to solve the problems tonight

• Give everyone a chance to be heard and add their comments
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Discussion Questions

1. How do you or your business use or move through the Bellam 
corridor?

2. Where do you see the biggest transportation challenges, problems, 
or constraints in the corridor?

3. How could transportation improvements in the Bellam corridor 
contribute to the health, economy, and character of East San Rafael?
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Thank You

Project Website: Marin101-580.com

Project Email: info@Marin101-580.com

http://www.marin101-580.com
mailto:info@marin101-580.com
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