Transportation Authority of Marin

Reimagining
Bellam Boulevard

US 101/1-580 Multi-Modal and Local Access
Improvement Project

May 29, 2024




Today's Meeting

Purpose: Hear from community members and businesses about the
transportation uses and needs in the Bellam Boulevard corridor.

* What challenges do you see along Bellam Boulevard?

 Whatimprovements would you like to see?

Short Presentation

* Introductions

* Project background

 Current safety and traffic concerns
e Community input to date

e Safety and traffic tools

* Nextsteps

Table Discussions
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Today's Meeting

Working Together: Our collective commitment to listen and contribute.

* Listen to understand other perspectives and concerns.
 Share your transportation challenges and needs.
 Contribute ideas and suggestions for improvements.
 Focuson tonight’s topic — Bellam Boulevard transportation.

* Be conciseto give everyone a chance to be heard.
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Introductions

Transportation Authority of Marin

Kimley»Horn ParametriX
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Cbmey CATALYST
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Project Goals

* Enhance circulation on local streets

* Expand the network of sidewalks and bike facilities

* Enhance bicycle and pedestrian safety

* Improve connectivity between NB US 101 and EB I-580

* Enhance and support economic prosperity

US 101/1-580 Multi-Modal and Local Access Improvement Project




Connector Alternatives
All Include Bellam Boulevard Improvements
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Project Schedule

Preliminary Engineering

Environmental Review

Final Design’

Land Acquisition®

*Subject to funding availability
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Importance of Bellam Boulevar
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Other Projects in the Area

B T

Francisco Blvd. East and
Bellam Blvd sidewalk
widening

Francisco Blvd. West
muiti-use path

Bellam off-ramp
widening project

Francisco Blvd. East
Multimodal Access

Canal Community-Based
Transportation Plan

Canal Parking Striping
Project

Canal Lighting Project

Citywide crosswalk
inventory and
improvement prioritization
system

Upcoming
Projects

« Canal Community
Resilience Planning
Project

« Priority Development
Area Plan

« Canal Crossing
Project

« Canal Active
Transportation
Enhancement Project
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Focus on Bellam Boulevard
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Image Source: Alan Dep/Marin Independent Journal
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Image Source: Google Maps
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Pedestrian Crossings
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Image Source: Voces del Canal
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Image Source: Voces del Canal (L)

Conditions

ling

Bicyc
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Transit Routgs
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Marin Transit Route 35:
Canal - Northgate
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L | Marin Transit Route 23:
Canal - Fairfax Manor
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7~

 Route 580/580X:
San Rafael -
Del Norte BART

Golden Gate Transit
Route 130:
San Rafael -
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US 101/1-580 Multi-Modal and Local Access Improvement Project

Transit Facilities

Image Source: Voces del Canal
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Collisions

G

58 injury

collisions
during the
last 5 years*

“. " LEGEND
ol O Vehicle only

| . {%\j . Bicycle
* . Pedestrian

. # Crashes in same location *
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COIliSions Primary Collision Factors

Collision Severity Failure to yield (car) [ NN
Severe Injury Traffic signal violation m
- Speeding ]
Unknown
Wrong lane m
Unsafe lane change m
Improper turn m

Minor Injury
47%

oul [E3
Unsafe start/backing m
Tailgating n
Moderate
Injury Failure to yield (ped) n
46%

Other pedestrian violation n

4
O
2
O
an
4+
-
()
&
)
>
o

Q.
£
)}
(0]
)
O
O
<
[
@)
(@)
—
©
-
©
©
S
O
>
|
E
D)
>
©)
00)
ik
N
i
@)
i
()]
D)

TIMS, 1/1/18-12/31/23 21



22

S
(S
o
2
njed
3
o
=
)
=
3
=
£
0
O

108[0Jd JUBWBACIdW| SSB22Y 18207 pue 1epPON-INIA 085-|/TOT SN




Previous Feedback

Canal Neighborhood Community-Based Transportation Plan
Voces del Canal walk audit

June 2022

Canal Neighborhood
Community-Based
Transportation Plan
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Image Source: Voces del Canal (R)
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Previous Feedback

Speeding cars

Lack of pedestrian Cars turn across

crosswalks quickly

crossings

No bike lanes Faded pavement
markings

Short crossing times,
signals not functioning

Cars stopin
crosswalks

Narrow or missing
sidewalks

Poor lighting
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Potential Tools

* Travel lane reallocation * Enhanced crosswalks

* Driveway consolidation * Separated bikeways

e Sight line improvements * Bikeway crossings

e Signalized intersection * Bus stop enhancements
modifications  Landscaping and green

* Roundabouts treatments

* Wider sidewalks * Enhanced lighting

= A $o R
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Travel Lane Reallocation
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Image Source: Parametrix 27
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Sight Line Improvements
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Image Source: Parametrix
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Signalized Intersection Modifications

e Signal timing and/or
phasing changes

* No right turns on red

* Leading pedestrian
intervals

* Bicycle signals
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Image Source: Arlington, VA
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Image Source: WSDOT, Kitsap Daily News

Roundabouts
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Image Source: Google Maps (R)
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Enhanced Crosswalks
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Image Source: Parametrix
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Image Source: Parametrix

Separated Bikeways
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Bikeway Crossings
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Bus Stop Enhancements
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Image Source: NACTO (R) 36



Landscaping & Green Treatments
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Image Source: KVPR, BASMAA 37




Enhanced Lighting
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Image Source: MAG, Strong Towns
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Next Steps

OCTOBER/
TONIGHT JULY SEPTEMBER NOVEMBER

Community Spanish- Public meeting Community
input language on project workshop to
workshop alternatives review and
and discuss Bellam
environmental Boulevard
review concepts

US 101/1-580 Multi-Modal and Local Access Improvement Project

Project team to develop concepts, survey input, initial traffic analysis
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Table Discussions

* Small group discussions at the tables
* Consider vehicles, transit, bicycles, and pedestrians
 We don’t have to solve the problems tonight

* Give everyone a chance to be heard and add their comments
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Discussion Questions

1. How do you or your business use or move through the Bellam
corridor?

2. Where do you see the biggest transportation challenges, problems,
or constraints in the corridor?

3. How could transportation improvements in the Bellam corridor
contribute to the health, economy, and character of East San Rafael?

4
O
2
O
(ol
4+
-
()
&
)
>
(@)
L -

Q.
£
)
(0]
)
O
O
<
T‘U
@)
@)
—
©
-
©
T‘O
o
)
=
E
>
>
©)
(00)
ik
N
i
@)
i
92,
D

43



Thank You

Project Website: Marin101-580.com
Project Email: info@Marin101-580.com
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