
US-101/I-580 Multi-
Modal and Local Access 
Improvement Project

Environmental Scoping Meeting
October 1, 2024
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Non-Discrimination Policy Statement

Title VI of the Civil Rights Act of 1964, ensures “No person in

the United States shall, on the ground of race, color, or

national origin, be excluded from participation in, be denied

the benefits of, or be subjected to discrimination under any

program or activity receiving federal financial assistance.”
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Today’s Meeting

Purpose: Environmental scoping meeting in alignment with CEQA/NEPA requirements

Agenda:

➢ Short Presentation

▪ Introductions

▪ Project Overview

▪ Community Input to Date

▪ Environmental Process 

▪ Timeline & Next Steps

▪ Ways to Get Involved

➢ Visual Simulations

➢ Open House
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Caltrans

▪ Ron Sangalang, P.E., Project Manager

▪ Tanvi Gupta, Environmental Planner

Transportation Authority Marin

▪ Anne Richman, Executive Director

▪ Dan Cherrier, P.E., Principal Project Delivery Manager

▪ Connie Fremier, P.E., Project Manager

▪ Ray Rodriguez, Project Delivery Manager

▪ Molly Graham, Public Outreach Coordinator

Consulting Team

▪ Chadi Chazbek, P.E., Project Manager, Kimley-Horn 

▪ Davy Huang, P.E., Project Engineer, Kimley-Horn
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Project Partners
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▪ Caltrans
▪ Metropolitan Transportation 

Commission (MTC)
▪ Transportation Authority Marin (TAM)
▪ Marin Transit
▪ Golden Gate Transit
▪ City of San Rafael
▪ City of Larkspur
▪ County of Marin
▪ Contra Costa Transportation 

Authority (CCTA)
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Project Overview
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➢ Project Area: US 101, I-580, and local 
streets (Bellam Blvd and Francisco Blvd)

➢ 3 Build Alternatives + 1 No-Build 
Alternative
• Alternative 1: Local street improvements 

on Bellam Boulevard
• Alternative 2: Connector between US 

101 and I-580 along Simms Street + all 
improvements in Alternative 1

• Alternative 3: Connector near Bellam 
Blvd off-ramp + all improvements in 
Alternative 1

• No-Build
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Purpose:
• Improve regional connectivity between northbound US 

Route 101 (US 101) and eastbound Interstate 580 (I-580).

• Improve traffic operations on local streets and freeway 
segments.

• Enhance the active transportation (bicycle and 
pedestrian) network and improve bicycle and pedestrian 
safety within the community.

• Improve transit access and travel times.

• Support economic prosperity by providing better and 
more reliable access to local businesses.

• Improve community cohesion by enhancing local 
connectivity to work, school and businesses for 
disadvantaged communities near the project area.

7

Need:
▪ Lack of connectivity

▪ Deficient traffic operations

▪ Limited bicycle and pedestrian 
facilities

▪ Absent transit links
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History of Alternatives Development

▪ Initial list of 13 alternatives 
narrowed based on 
feasibility and 
environmental, aesthetic, or 
community impacts

▪ Three alternative concepts 
remain under consideration

▪ Final alternative will be 
determined through further 
community and agency input



U
S

-1
0

1/
I-

58
0

 M
ul

ti-
M

od
al

 a
n

d
 L

o
ca

l A
cc

e
ss

 Im
p

ro
ve

m
en

t 
P

ro
je

ct

9

Alternative 1 (Option A: Roundabouts) 

Est Cost: $20M - $50M*
*In 2030 dollars
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Alternative 1 (Option B: Signalized Intersections) 

Est Cost: $20M - $50M*
*In 2030 dollars
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Directional Protected BikewaysTypes of Bicycle/Pedestrian Improvements
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Alternative 2 (Includes Alternative 1) 

Vertical scale is exaggerated 10:1

Est Cost: 
$225 - $290M*

*In 2030 dollars

Est Cost: 
$225M - 
$290M*

*In 2030 dollars
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Alternative 2 – Existing Conditions



U
S

-1
0

1/
I-

58
0

 M
ul

ti-
M

od
al

 a
n

d
 L

o
ca

l A
cc

e
ss

 Im
p

ro
ve

m
en

t 
P

ro
je

ct

14

Alternative 2 - with Direct Connector
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Alternative 3 (Includes Alternative 1) 
Est Cost: 
$200M - 
$260M*

*In 2030 dollars
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Alternative 3 – Existing Conditions
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Alternative 3 – With Direct Connector
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Extensive Community Engagement to Date

• Partnerships with community-based organizations and others:

▪ Stakeholder Working Group (2020 – 2023)

▪ Community Working Group (2024 – Present)

▪ Leadership / capacity building training with Canal community

▪ Presentations to various community groups

• Two public workshops for Bellam Boulevard (English & Spanish-speaking 
communities)

• Online survey to identify community needs and usage patterns along 
Bellam Boulevard 
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What We’ve Heard

Backed up traffic on 
freeway
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What is Environmental Scoping?

➢ Formal beginning of the environmental review process

➢ Opportunity for agencies, community, and the public to comment on:

▪ Statement of project purpose and need

▪ Range of alternatives to be evaluated

▪ Environmental impacts to be evaluated

➢ Public scoping meeting and comment period

➢ Comments accepted through October 31st, 2024
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Topics to be studied as part of CEQA

Aesthetics

Agriculture and 
Forestry Resources

Air Quality

Biological Resources

Cultural Resources

Energy

Geology and Soils

Public Services

Recreation

Transportation

Tribal Cultural Resources

Utilities and Service 
Systems

Wildfire

Greenhouse Gas Emissions

Hazards and Hazardous 
Materials

Hydrology and Water Quality

Land Use and Planning

Mineral Resources

Noise

Population and Housing
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What We’d Like to Learn from You

➢ Specific concerns about possible environmental impacts relating to the 

different alternatives.

➢ What are the most important things for the project team to consider, as 

pertains to your local community? 

➢ What types of improvements are you most excited about?

➢ Feedback on the various alternatives under consideration.
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Next Steps in the Environmental Review Process

Scoping 
Meeting

Environmental 
Studies

Draft 
Environmental 

Document
Public Hearing

Identify 
Preferred 

Alternative

Final 
Environmental 

Document

Project 
Approval
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Overall Project  Timeline
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Project Funding



▪ Fill out a comment card tonight

▪ Email your comment to 
info@Marin101-580.com

▪ Visit Marin101-580.com and click “Get 
Involved” 

Ways to Submit a Formal Comment
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All comments must be submitted by October 31st

mailto:info@Marin101-580.com
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Thank You for 
Your Participation
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