
 

  
 
 

 

April 24, 2025 

 
TO:    Transportation Authority of Marin Board of Commissioners 
 
FROM:  Anne Richman, Executive Director 
 
RE:  Executive Director’s Report – Agenda Item 3 (Discussion) 
 
 
Local 
 
 
2025 Spring Commute Challenge Launch 
 
Revitalize your Routine: Join the Spring Commute Challenge! 
 

 
 
We are excited to announce the launch of our Spring Challenge beginning April 28. Through May 31, 
commuters traveling to and from Marin County will have the opportunity to: 

• Revitalize the daily commute experience by trying active or shared options 
• Get rewarded for logging a first-time bike or bikeshare trip or riding on Bike to Work Day 
• Qualify for meaningful bonus incentives beyond the standard year-round offerings 

With longer daylight hours, Spring provides an ideal opportunity to incorporate active or shared 
transportation options into your commute routines. 
 
Stay tuned for more details at: www.marincommutes.com/rewards. 
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May is Bike Month! 
 
May 7, Bike to School Day – Modeled after the successful Walk & Roll 
to School Day, students celebrate Bike to School Day on the first 
Wednesday in May by riding their bikes to school. The initiative focuses 
on healthy lifestyles, safety, and fostering community participation. 
Schools and the surrounding neighborhoods participate in the campaign 
by raising awareness of traffic rules, increasing physical activity in our 
daily lives, and including neighborhood awareness to share the road with 
cyclists. 
 
May 15, Bike to Work Day https://bayareabiketowork.com/ 
Celebrate bicycling as a sustainable, practical, and fun way to get around, 
from work, to fun, to wherever. There will be energizer stations throughout 
Marin County to stop and grab your BTWD musette bags filled with cycling 
goodies. Come visit TAM, MCBC, MTC, SMART, Golden Gate Transit and get snacks and coffee at 
the energizer station near the Central Marin Ferry Connector. Join the MTC Bay Area Bike Challenge 
and log your bike miles from May 1-31 towards the goal of 120,000 miles and win prizes! Also, Pledge 
to Ride to show your support for biking in May!  

 
Ruby Bridges Inspires Lucas Valley Students in Virtual Visit 
 
Civil rights icon and renowned children’s book 
author, Ruby Bridges, made a special virtual 
appearance at Lucas Valley Elementary on 
March 28. Her visit was streamed live on a giant 
screen in the school’s auditorium, giving 
students a unique opportunity to hear directly 
from a pivotal figure in American history. This 
memorable event was awarded to the school 
after it won a national raffle sponsored by AAA, 
which was open to elementary schools across 
the country. 
 
As you may recall, TAM’s Safe Routes to 
Schools first connected Marin students with 
Ruby Bridges’ legacy in 2021 by launching the 
inaugural Ruby Bridges Walk and Roll to School Day at Martin Luther King, Jr. Academy with almost 
100% participation. Since then, the November event has grown to include 35 elementary schools 
across Marin County. Ruby Bridges Day emphasizes equitable access to safe, healthy school 
commutes while teaching valuable lessons in courage and compassion. 
 

https://bayareabiketowork.com/
https://bayareabiketowork.com/event-information/pledge-to-ride
https://bayareabiketowork.com/event-information/pledge-to-ride
https://bayareabiketowork.com/event-information/pledge-to-ride
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Redwood Bikeshare Program Update 
 
Since its October 2024 launch, the bikeshare program has increased 
hubs throughout the SMART rail corridor in Marin and Sonoma counties.  
As of April, 262 e-bikes have been distributed in Santa Rosa, Rohnert 
Park, Cotati, Petaluma, Novato, San Rafael, and Larkspur. The e-bike 
fleet will expand from 262 to 300 bikes – about 90% of the total – with 
new bikes arriving in Santa Rosa and Novato in the coming weeks. Last 
month, the system saw a record high of 555 trips. At an upcoming Board 
meeting, TAM staff will share more details on program trends and 
activities related to the system rollout and outreach.  

 
www.redwoodbikeshare.com 
 
 

 
 
 
 
Marin 101-580 Project Booth at Canal Alliance Community Fair – May 3  
 
Join us on Saturday, May 3rd, as TAM joins the Canal Alliance 
for the Nuestro Canal, Nuestro Futuro (NCNF) community fair. 
NCNF, part of the Marin Climate Justice Collaborative, is an 
initiative launched by the Canal Alliance to create a 
Neighborhood Vision Plan for the Canal. NCNF empowers 
residents to shape a sustainable future, and builds community 
capacity and leadership in participatory planning, 
placemaking and community design. 
 
TAM staff, the 101-580 Project Team, and community 
members from Voces de Canal will host a booth to share 
information about the 101-580 Project, provide the latest 
concepts for improving Bellam Boulevard and hear from 
community members. The street fair will include Marin public 
agencies, community groups, and information about electric 
vehicle rebates and Redwood Bikeshare. Activities and 
booths are focused on community development, health and 
safety, education, and sea level rise. Learn more about the 
event.  
 
 
 
FY25/26 Measure AA Funds for Local Infrastructure  
 
The Measure AA Expenditure Plan dedicates 22% of the funds to Category 2.1 to maintain and 
manage local roads to provide safe and well-maintained streets for all users, including bicyclists, 
pedestrians, and transit users. The table below, circulated with Public Works Directors, shows the 
amounts available to each agency in FY25/26. Agencies will be requested to submit allocation 
request forms for projects in May 2025. Nominated projects will be presented to the TAM Board for 
approval in June 2025. 
 
 

https://www.canalalliance.org/evento/feria-comunitaria-nuestro-canal-nuestro-futuro/
https://www.canalalliance.org/evento/feria-comunitaria-nuestro-canal-nuestro-futuro/
http://www.redwoodbikeshare.com
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FY25/26 Measure AA Funds for Local 
Infrastructure  

Agency Amount 
Belvedere $63,490 
Corte Madera $240,618 
Fairfax $180,859 
Larkspur $266,420 
Mill Valley $359,661 
Novato $1,170,810 
Ross $64,076 
San Anselmo $289,688 
San Rafael $1,294,166 
Sausalito $179,161 
Tiburon $220,669 
County $2,199,051 

Total Available $6,528,669 
 
 
 
Regional 
 
SMART Connect Shuttle Expands to Seven Days/Week 
 

The SMART Connect Larkspur shuttle was 
launched in June 2024 to offer a convenient and 
accessible transportation option serving the 
SMART Larkspur station, the Golden Gate Ferry 
Larkspur Terminal, and the surrounding Larkspur 
Landing area. The shuttle provides support for 
passengers who have difficulty walking, and can 
accommodate up to two wheelchair users at a 

time. On weekends, SMART Connect Larkspur also serves The Village and Town Center shopping 
malls in Corte Madera. 
 
The shuttle has carried over 6,500 passengers since inception. The initial pilot operated four days 
per week, Thursday – Sunday, with consistent ridership on weekdays and weekends. SMART has 
received positive customer feedback and will be adding another year of service and an expansion to 
7 days per week. This service expansion was timed to coincide with the start of the San Francisco 
Giants season, serving the hundreds of riders who connect from the SMART train to the Golden Gate 
Ferry on their way to Oracle Park. 
 
Shuttle Hours of Service 
Monday – Friday: 7:00 a.m. – 12:45 p.m. and 1:30 p.m. – 6:00 p.m. 
Saturday – Sunday: 8:30 a.m. – 11:30 a.m. and 12:30 p.m. – 7:30 p.m. 
 
The shuttle operates on the same holiday schedule as the SMART train, with all trips required to start 
and end within designated service areas that vary between weekdays and weekends.  
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State 
 
 
California E-Bike Incentive Program Second Application Window 
 
On April 29 at 5 p.m., the California Air Resources Board (CARB) 
will open its second application window for income-eligible 
Californians to receive up to $2,000 toward the purchase of a new 
electric bike (e-bike) through the California E-Bike Incentive Project. 
Applications will be taken through an online portal found at 
www.ebikeincentives.org.    
 
As noted in the March TAM Board Executive Director’s Report, this 
program is in extremely high demand. When the voucher application period opened in December 
2024, all 1,500 spots were claimed in under an hour, with nearly 100,000 people in the online queue 
at its peak. To improve efficiency for the next round, CARB is making changes to streamline the 
application process for the upcoming window. Click here for more details.  
 
 
 
 
Estimated FY25/26 State Gas Tax Funds for Local Streets and Roads 

 
The Highway Users Tax Account (HUTA) is funded by the state's gasoline 
tax, which is a per-gallon excise tax. Funds collected for HUTA are used 
for a variety of purposes, including local street and road construction, 
maintenance, and operation. 
 
Since 2017, Senate Bill (SB) 1, also known as the Road Repair and 
Accountability Act, has been supplementing HUTA with annual funding for 
the Local Streets and Roads Program to address deferred maintenance 
on the local streets and roads system through the prioritization and 
delivery of basic road maintenance and rehabilitation projects. Funds for 

SB 1 programs are derived from per-gallon excise taxes on gasoline and diesel fuel, sales taxes on 
diesel fuel, and registration taxes on motor vehicles. 
 
On July 1 of each fiscal year, local agencies are required to submit their lists of projects to the 
California Transportation Commission (CTC) for the coming year’s funding. The CTC is scheduled to 
adopt the project lists for FY25/26 funding in October 2025. 
 
An individual city’s allocations are affected by changes in the city’s population relative to the change 
in state population. Changes for allocations to counties are affected by other factors in the allocation 
rules including relative numbers of vehicle registrations, assessed values and maintained road miles.  
 
The table below contains the California Department of Finance’s estimated funding available for 
Marin agencies in FY25/26. The total estimated amount of $22.8 million for Marin agencies for 
FY25/26 increased slightly from FY24/25, which was estimated at $22.4 million. The difference is 
approximately a 2% increase. 
  

http://www.ebikeincentives.org/
https://ww2.arb.ca.gov/news/californians-will-have-second-chance-get-vouchers-electric-bikes-april-29
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FY25/26 State Local Street and Road (LSR) Funding Estimates 
January 2025 

Agency 
HUTA Funds 

for LSR 
SB 1 LSR 

Additional  Total 
Belvedere 65,547 55,727 121,274 
Corte Madera 295,032 267,904 562,936 
Fairfax 220,445 199,268 419,713 
Larkspur 375,736 343,177 718,914 
Mill Valley 405,301 370,752 776,053 
Novato 1,507844 1,394,905 2,902,748 
Ross 71,511 61,289 132,800 
San Anselmo 367,438 335,437 702,875 
San Rafael 1,745,005 1,616,107 3,361,112 
Sausalito 207,055 186,780 393,835 
Tiburon 263,709 239,621 503,329 
Marin County 6,350,857 5,862,609 12,213,466 

Total 11,875,481 10,933,576 22,809,057 
           Source: CaliforniaCityFinance.com 
 
 
 
TAM in the Community 
 
Date Event/Meeting Topic 
3.6.2025 Marin Climate and Energy Partnership General/SLR/Alt Fuels/Marin 

Commutes 
4.2.2025 Marin Conservation League General/CTP/Measure AA Review 
4.3.2025 East San Rafael Working Group General/Marin Commutes/101-580 
4.22.2025 Clean and Green Day – City of San Rafael Active Transportation/Bikeshare 

4.24.2025 San Rafael Chamber of Commerce 
Economic Forum General 

5.3.2025 Canal Alliance Community Fair – Nuestro 
Canal, Nuestro Futuro General/101-580 

5.7.2025 Bike to School Day Active Transportation/Safe Routes 
to Schools 

5.15.2025 Bike to Work Day Active Transportation/Marin 
Commutes/ Bikeshare 

5.31.2025 Ride and Drive Clean – Bright Future Fair Alt Fuels 
7.1.2025 101-580 Community Working Group 101-580 and Bellam Blvd. 

 


