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Section 1 — Introduction

The Transportation Authority of Marin (TAM) is the County Transportation Agency and serves as
the Congestion Management Agency (CMA) for Marin County and the Transportation Sales Tax
Authority established to address Marin's unique transportation issues. TAM administers funds
raised by the County’s Measure AA transportation sales tax approved by voters in 2018 and the
voter approved Measure B - vehicle registration fee. The TAM Board includes representatives
from each city and town in Marin County, plus the five members of the County Board of
Supervisors. TAM is responsible for countywide transportation planning as well as various
transportation programs and projects on and off the state highway system.

TAM is seeking proposals from qualified firms to design, develop, and implement a modern, user-
friendly, responsive, and accessible website that effectively communicates the Authority’s
programs, projects, and services to the public, partners, and stakeholders. The new website
should serve as an information hub, improve user experience, and support the Authority’s
commitment to transparency, accessibility, and engagement.

The goal of this project is to replace the current website with a new and improved website. The
new website will be easier for users to navigate and more efficient for TAM staff to manage. TAM
is seeking a vendor with experience in developing websites for multi-faceted agencies, preferably
including local governments, with a minimum of five such sites developed by the primary staff
assigned to this project.

Section 2 — Services to be Provided

TAM is seeking the services of an experienced, creative website design and management firm to
redesign, develop, implement, and provide hosting and maintenance services for the agency’s
website. The project will involve reviewing existing information on the website, proposing design
concepts, structuring the navigation of the new website as well as adding new information,
products, and features as suggested by TAM and the firm selected.

TAM seeks the most cost-effective way to achieve the project’s goals. TAM is interested in the
respondents’ ideas for content and approach in achieving these goals and encourages them to
consider and propose alternative solutions. It is the vendor’s responsibility to propose a complete
Scope of Work that provides details about the vendor’s offerings and how it will meet the
objectives and functional requirements outlined below.

Objectives:

1. Redesign the user interface and information architecture of the TAM website.

a. Ensure compliance with the federal American with Disabilities Act (ADA), the State
of California Public Records Act (PRA), and other applicable regulations and laws
regarding public information and access.

2. Build the site on a modern, secure, and widely supported Content Management System
(CMS).

a. Ensure integration and/or interface with other software used by TAM to manage
calendars, communications, and engagement.
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Review TAM’s current website structure, features and content, and recommend changes.

Develop appropriate documentation for staff to maintain and update site and train initial
staff in process.

Provide functional and easily accessible reporting tools for evaluation of the site’s traffic
and effectiveness.

Section 3 — RFP Submittal Requirements

1.

Proposal Package: Email one electronic copy of your proposal package in a popular
format such as Microsoft Word or Adobe Acrobat. Quality rather than quantity should be
stressed.

Transmittal Letter: The proposal package shall be transmitted with a cover letter
describing the firm’s/team’s interest and commitment to the proposed project. The letter
should include the name, title, address, email, and telephone number of the individual to
whom correspondence and other contacts should be directed during the consultant
selection process. The person authorized by the firm/team to negotiate a contract with
TAM shall sign the cover letter.

RFP Understanding: Describe your understanding of the scope of work and your general
approach to meeting the goals stated in this RFP, as well as any initial recommendations
and/or process for developing additional recommendations. Identify intended deliverables
of the project and ongoing maintenance plan.

Project Plan and Schedule: This section shall provide the firm’s/team’s proposed project
plan and process for developing and implementing the website. Describe the ongoing
management of the website and the scope of that management including timelines and
key milestones.

Qualifications and Experience: Each proposal package shall provide the qualifications and
experience of the consultants as well as the firm. Please emphasize the specific
qualifications and experience as they relate to this project. Key Team Members are
expected to be committed for the duration of each potential project. Replacement of Key
Team Members will not be permitted without prior consultation with and approval of TAM.

Additional Relevant Information: Provide additional relevant information that may be
helpful in the selection process (not to exceed the equivalent of 2 single-sided pages).

References: Please provide five references (including contact names and current phone
numbers) that indicate the ability of your firm (team) to successfully manage projects that
may come out of this process. References and/or samples from other local government
agencies are preferred.
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Proposal Package Submittal Procedure

The proposal packages shall be submitted in accordance with the following requirements:
1. The proposal packages shall be transmitted with a cover letter as described above.
2. The proposal packages shall be mailed or emailed to:

Melanie Purcell
Transportation Authority of Marin
900 Fifth Avenue, Suite 100
San Rafael, California 94901
mpurcell@tam.ca.gov

3. The proposal package shall be dispatched in order to be received at the above mailing or
email address no later than 4:00 p.m. on Tuesday, October 7, 2025. Late proposal
packages will not be accepted.

4. Questions pertaining to this RFP should be directed in writing via email to:

Melanie Purcell
mpurcell@tam.ca.gov

TAM will be unable to provide individual responses to all questions submitted and will not respond
to questions posed by any means other than email. Responses to technical questions may take
up to two working days and significant responses (with questions) will be posted on TAM’s
website: www.tam.ca.gov under the RFP/RFQ section.

Section 4 — Selection of Contractor

The following criteria will be used to evaluate proposal packages and to select a
vendor/contractor:

1. Proposal’s responsiveness to project goals

2. Qualifications and experience of the designated manager and key staff in similar
undertakings

3. Past experience of each of the firms

4. Quality of firm(s) references

A panel will evaluate proposals and develop a ranking of the most qualified consultants. Members
of the panel will not be revealed prior to interviews.

TAM may choose to host interviews of the most qualified teams, these interviews are expected
to be scheduled during the week of October 27, 2025. The manager and key team members are
expected to attend the interview. In lieu of interviews, TAM may request supplemental information
and/or clarifications to the proposal package.
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Section 5 — Selection Process

September 9, 2025 RFP Released
September 17, 2025 Pre-Proposal Submittal Meeting at TAM Offices

900 Fifth Avenue, Suite 100, San Rafael, CA 94901
(Attendance optional)

October 7, 2025 Proposal Packages Due
October 15, 2025 Proposal Package Evaluation
October 27-30, 2025 Potential Interviews

Section 6 — General Terms and Conditions

1.

Conflicts of Interest. The proposer shall disclose any currently known or potential
conflicts of interest with TAM. The proposer’s signature affixed to and dated on the cover
letter shall constitute a certification, under penalty of perjury under the laws of the State of
California, that the proposer declares that it is not currently and will not during the
performance of any services for TAM participate in any other work involving a third party
with interests currently in conflict or likely to be in conflict with TAM’s interests without
TAM'’s approval.

Amendments to RFP. TAM reserves the right to amend or cancel this RFP by addendum
before the final submittal due date. Revisions to the RFP shall be posted on the TAM
website at least one full business day prior to the deadline for submittal of responses. It is
the responsibility of each proposer to check the website for any revisions related to this
RFP. The proposer shall confirm in the transmittal letter of its response the receipt of all
addenda issued to this RFP.

Non-commitment of TAM. This RFP does not commit TAM to award a contract, to pay
any costs incurred in the preparation of a response to this request, or to procure or contract
for services.

Confidentiality. Before award of the contract, all responses to this RFP will be designated
confidential to the extent permitted by the California Public Records Act. After award of
the contract (or if not awarded, after rejection of all responses), all responses will be
regarded as public records and will be subject to review by the public. Any language
purporting to render all or portions of the responses confidential will be regarded as non-
effective and will be disregarded.
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