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The following changes, clarifications, additions, deletions and responses to questions are
hereby incorporated into the Request for Proposals for the TAM Website Upgrade and
Related Services issued on September 9, 2025.

1.

10.

11.

Interviews are tentatively scheduled October 27 and 28, 2025 and may be
attended virtually. TAM expects to interview 2 to 4 vendors in this phase of the
process.

Each proposal will be evaluated as a whole with the overall value being foremost.
While price is a critical factor in the use of public funds, as a professional services
procurement, TAM will weigh the responsiveness and qualifications of each
proposal.

There is no page limit to the proposal and additional portfolio samples may be
included. Cost information should be included in the main proposal.

The contract will be awarded by the TAM Board of Commissioners at its November
20, 2025 meeting and executed by the TAM Executive Director once final terms
are negotiated. TAM does not require a performance bond. General liability
insurance is required with limits to be negotiated. The contract term will be
negotiated with typical professional support service contracts ranging from two to
five years.

Please list any proposed subcontractors including qualifications and scope of work.

There are no on-site requirements for either training, during the project, or during
maintenance. A minimum of three staff members will be trained on the new CMS.
Adequate documentation for future training should be provided. Initial staff training
should include full site administration, basic technical maintenance, and editing.
Training may be virtual although initial person training is preferred

User acceptance testing can be conducted remotely.

The project budget is expected to span two fiscal years, so a final budget has not
yet been established and will depend on the selected proposal. Estimates were
based on similar recent projects at comparable agencies.

The budget for annual hosting/licensing, i.e., maintenance of the website, has not
yet been established and will depend on the selected proposal.

Submissions should include a recommended timeline, taking into account TAM'’s
limited staff capacity.

There are currently approximately 217 pages of content on TAM’s website.
Currently, 20GB of space is being used. It is anticipated that approximately 75% of
the information will be transferred or redesigned to be included on the new site.
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2025 page views statistics sample:

Dates Session Page Views
Feb 1- Mar 1 1613 2565
Mar 1- Apr 1 2133 3354
Apr1-May1 3017 4284
May 1-June 1 2332 3554

A sample statistics report is provided from TAM’s current site. Proposals should
specify which analytics and reporting capabilities are recommended and included
in the pricing. Proposals should also include any additional benchmarks and
performance criteria such as loading times, mobile responsiveness scores,
support response times, and support availability.

Currently, TAM uses a Granicus embed for agenda coordination and meeting video
hosting; this is the only proprietary functionality that is required. Submissions
should specify any limitations or recommendations regarding best practices or
optimal system coordination to achieve functionality.

TAM is currently using WordPress. Submissions should recommend CMS
solutions that allow staff to manage content easily and transparently.

No preference for server environments. Submissions should include
recommendations.

TAM uses MailChimp for newsletter creation, distribution, audience creation and
email subscriptions. Submissions should include recommendations.

No specific milestones or deadlines are established for the timeline, and no
operational bottlenecks or stakeholder interactions are anticipated that would
require special consideration.

TAM is open to different types of pricing structures and timelines for both the initial
project and the ongoing maintenance. Each component should be priced
separately for ease of understanding and planning.

Content migration will be a shared responsibility between TAM and the selected
vendor. Recommendations on the migration process are encouraged.

Please include CMS and security updates in the proposed maintenance scope and
budget. Most content will be managed by TAM staff.



22.

23.

24.

There are no specific preferences or restrictions for hosting service, security
certifications for the hosting environment, data sovereignty, or storage location
requirements.

Proposal should include access for TAM staff and consultants to work within a
“sandbox” during the development and migration process. While TAM staff and
consultants will not be responsible for site development, the ability to understand
and navigate the chosen environment is important.

Please include any plans for site backups, redundancy, and overall migration and
cutover strategy.
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Stats at a Glance

All Time Stats

® Total Page Views
i Total Sessions
[ Number of Posts
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Your Most Popular Page
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& New vs. Returning Visitors 0 Device Breakdown
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P Top 10 Countries

10.

United States

Germany

India

Russian Federation

China

United Kingdom

Canada

Indonesia

Ireland

Singapore

1,910
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& Top 10 Referrals

10.

mcecleanenergy.org

linkedin.com

chatgpt.com

publicworks.marincounty.gov

rafaelfloors.com

statics.teams.cdn.office.net

cityofsanrafael.org

marincounty.gov

visitmarin.org

saferoutestoschools.org
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B Top Posts/Pages

Transportation Authority of Marin

RFPs/RFQs — Transportation Authority of Marin

Contact TAM — Transportation Authority of Marin

TAM Board of Commissioners — Transportation Authority of Marin

Bicycle and Pedestrian Map — Transportation Authority of Marin

US 101/1-580 Multi-Modal and Local Access Improvement Project — Transportation Authority of Marin

Events for May 2025 — Transportation Authority of Marin

Combined Countywide Transportation Plan and Community-Based Transportation Plan — Transportation Authority of Marin

Marin-Sonoma Narrows — Transportation Authority of Marin
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