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Iltem 6 - Attachment A - REVISED

History

During the Expenditure Plan development process for the sales tax renewal, 11 interchanges were identified
for potential improvements to allow smoother travel for all users and to improve access to Highway 101 and
local roads, as follows:

» Alexander Avenue

» Bridgeway/Gate 6

» Tiburon Boulevard/East Blithedale

» Paradise Drive/Tamalpais Drive

» Sir Francis Drake Boulevard

« San Rafael on-ramps at 2"? Street and Heatherton Avenue
* Merrydale Road/North San Pedro Road
« Manuel T. Freitas Parkway

 Lucas Valley/Smith Ranch Road

* Ignacio Boulevard

« San Marin Drive/Atherton Avenue

During early outreach it was decided to add a twelfth project at Alameda del Prado/Nave Drive
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Iltem 6 - Attachment A - REVISED

History (Cont.)

*HNTB was selected to prepare a Caltrans Project Study Report for
3 of the interchanges

*First order of work was to prepare general alternatives for the twelve
interchanges and work with local jurisdictions to develop:

* Existing Conditions Assessments

* Online Surveys

* Opportunities & Concept Development
» Cost Estimates

 Public Outreach

 Existing Conditions, Constraints & Opportunities Memos %
 Evaluation & Prioritization

* Prioritization Recommendations & Draft Implementation Plans
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Iltem 6 - Attachment A - REVISED

Interchange Concepts Developed to Address Issues

“Long-term” concepts:

» Concept plans are representative of potential
long-term measures

* Focus on addressing all identified
multimodal needs

* Meet design standards

 Can involve significant infrastructure
iInvestment

Sample long-term concept: Lucas Valley/Smith Ranch interchange
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Interchange Concepts Developed to Address Issues

“Near-term” concepts:

» Concept plans are representative of potential
near-term measures

* Focus on addressing pedestrian, bicycle and
some transit needs, although some needs
would require “long-term” remedies

* May not correct all existing nonstandard
conditions

» Designed to transition/phase into
long-term plans

Sample near-term concept: Lucas Valley/Smith Ranch interchange
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Iltem 6 - Attachment A - REVISED

Concepts Evaluation Based on Weighted Goals

All interchange concepts were evaluated against
goals weighted by the Executive Committee:

» Enhance health & safety Goal Base Case
 Relieve local traffic congestion Enhance health & safety 23%
* Improve multimodal access to/from & across Relieve local traffic congestion 22%
nghway 101 Improve multimodal access 20%
* Promote economic vitality Promote economic vitality 15%
° Implementability Implementability 20%
Total 100%

Most goals included addressing GHG & VMT
reduction and equity measures
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July 2022 TAM Board Decision

Board chose to pursue long-term improvements at:
* Tiburon Boulevard/East Blithedale
* Manuel T. Freitas Parkway/Civic Center Drive

and, near-term improvements at:
* Alameda del Prado/Nave Drive

Single Project Initiation Document (PID) was
prepared for all three of the above Projects

« Caltrans approval is expected by early 2026

Transportation Authority of Marin



Summary of Alternatives

Iltem 6 - Attachment A - REVISED

Alameda del Prado/Nave Drive (near-term improvements)
* Alternative 1A — Signalized Intersections
* Alternative 1B — Roundabouts

SR 131 (Tiburon Boulevard)/East Blithedale Avenue
* Alternative 2A — Widen Bridge + MUP
« Alternative 2B — MUP Undercrossing Structure
« Alternative 2C — MUP Overcrossing Structure
* Alternative 2D — Replace Bridge + MUP

Manuel T. Freitas Parkway/Civic Center Drive
* Alternative 3A — Signalized Intersections
* Alternative 3B — Signalized Intersections + MUP Overcrossing
* Alternative 3C — Signalized Intersection + MUP Undercrossing
* Alternative 3D — Roundabouts
* Alternative 3E — Roundabouts + MUP Overcrossing
* Alternative 3F — Roundabouts + MUP Undercrossing

a5 Ry R s
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Alameda del Prado/Nave Drive

Two Build Alternatives

Transportation Authority of Marin




Alameda Del Prado / Nave Drive ltem 6 - Attachment A - REVISED

ABBREVIATIONS: LEGEND:
MUP  MULTI-USE PATH PROPOSED MUP (WIDTH = 10')

BOW BAGKOFWALK PROPOSED SIDEWALK

(WIDTH VARIES 5'-6")
PROPOSED SIDEWALK AT BUS
STOP (WIDTH =8

PROPOSED ROW

0RO

PROPOSED BIKE BUFFER
(WIDTH = 57

PROPOSED LANDSCAPE

PROPOSED GRADE-SEPARATED
MUP (OPTIONS)

PROPOSED BIKE LANE

PROPOSED TCE

PROPOSED EASEMENT

PROPOSED BRIDGE
PROPOSED TRAFFIC SIGNAL

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT
SIGNALS

PROPOSED BUS STOP

MAINTAIN Exist BUS STOP
UNLESS OTHERWISE NOTED

EXISTING CALTRANS ROW
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Alameda Del Prado / Nave Drive
Alternative 1B: Roundabouts
A ALE mq(,/% s S S ‘{ ' . | ABBREVIATIONS: LEGEND:
i . L v oL S ) : e ke

MUP  MULTI-USE PATH PROPOSED MUP (WIDTH = 10")

BOW'  BACKIOFWALK PROPOSED SIDEWALK

(WIDTH VARIES 5'-6')
PROPOSED SIDEWALK AT BUS
STOP (WIDTH = 8)

PROPOSED ROW

PROPOSED BIKE BUFFER
(WIDTH = 5')

PROPOSED CONCRETE MEDIAN

UED

PROPOSED LANDSCAPE

PROPOSED GRADE-SEPARATED
MUP (OPTIONS)

PROPOSED BIKE LANE
PROPOSED TCE

B0N0E

PROPOSED EASEMENT

PROPOSED BRIDGE
PROPOSED TRAFFIC SIGNAL

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT
SIGNALS

PROPOSED BUS STOP

MAINTAIN Exist BUS STOP
UNLESS OTHERWISE NOTED

EXISTING CALTRANS ROW

e
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Tiburon Boulevard/East Blithedale

Four Build Alternatives
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East Blithedale Avenue / Tiburon Boulevard / State Route 131 Item 6 - Attachment A - REVISED
Alternative 2A: Widen Bridge + MUP

MATCH LINE (SEE RIGHT)

[ PROPOSED BIKE LANE ABBREVIATIONS: " f ¥ /

LEGEND:
PROPOSED MUP (WIDTH = 10')

MuP MULTI-USE PATH Y
PROPOSED SIDEWALK ——— PROPOSED TCE MVP MAINTENANCE VEHICLE PULL-OUT v,
(WIDTH VARIES 5-6') BOW BACK OF WALK ; |

PROPOSED EASEMENT

STOP (WIDTH = 8')
PROPOSED ROW PROPOSED BRIDGE

PROPOSED BIKE BUFFER PROPOSED TRAFFIC SIGNAL
(WIDTH = 5')
PROPOSED CONCRETE MEDIAN

PROPOSED SIDEWALK AT BUS l:l

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT

SIGNALS
MAINTAIN Exist MEDIAN
E PROPOSED BUS STOP

PROPOSED LANDSCAPE

MAINTAIN Exist BUS STOP
PROPOSED GRADE-SEPARATED UNLESS OTHERWISE NOTED /
MUP (OPTIONS) gy Y

CRECOR I ORO

RESTRIPE MAINLINE AND
WIDEN TO PROVIDE
i \\ AUXILIARY LANE

EXISTING CALTRANS ROW |
REMOVE BASE AND: |
SURFACE AND BUS / B
STOP AMENITIES 4 |

RELOCATE BUS STOP:
TO SB ON-RAMP

MERGE NB DIAGONAL ON-RAMP
WITH AUXILIARY LANE

REMOVE Exist
SIDEWALK

i LT
MATCH LINE (SEE LEFT)

SB ON-RAMP (RAMP
METERING PROJECT) *

RELOCATED BUS STOP
FROM NB ON-RAMP

CITY OF MILL VALLEY 3 J/.
RELOCATED BUS STOP—

|
3 Y Tl R
FROM SB OFF-RAMP & o
< 2 RELOCATE
U =/ BUS STOP TO e,
/" NB ON-RAMP REDWOOD HIGHWAY
FRONTAGE RD

REMOVE Exist
SIDEWALK

| SB ON-RAMP-"
(RAMP METERING "
PROJECT)

REDWOOD HIGHWAY
FRONTAGE IMPROVEMENTS

BY OTHERS
e AT
’ = |
REMOVE BASE AND
SURFACE AND BUS

PRELIMINARY CONCEPTUAL PLAN

MARCH 2025




£E4dSl blitnedaile Avenue / 1iopuron oouievard ;y otdte route 15
Alternative 2B: MUP Undercrossing Structure

litem 6 - Attachment A - REVISED

LEGEND: ABBREVIATIONS: il / / i
PROPOSED MUP (WIDTH ] PROPOSED BIKE LANE i MULTLUSE PATH ! s
VARIES 8-12) MVP  MAINTENANCE VEHICLE PULL-OUT e ] J / |
PROPOSED SIDEWALK ——— PROPOSED TCE BOW -  BACKIOEWALK W J
(WIDTH VARIES 6'-8') VERT  VERTICAL ! P ] 2
[[] PROPOSED SIDEWALK AT BUS [ ] PROPOSED EASEMENT P /) )
STOP (WIDTH =8) o
—-—  PROPOSED ROW [] PROPOSED BRIDGE pod / /
[[] PROPOSED BIKE BUFFER PROPOSED TRAFFIC SIGNAL oL
(WIDTH = 5) © NN
UPGRADE Exist TRAFFIC SIGNAL 2
[ ] PROPOSED CONCRETE MEDIAN SYSTEMS AND INTERCONNECT
9 SIGNALS
[ ] MAINTAIN Exist MEDIAN /
PROPOSED BUS STOP /
B PROPOSED LANDSCAPE ) PARTAREEISSToR i
| PROPOSED GRADE-SEPARATED o o] UNLESS OTHERWISE NOTED Ly
MUP (OPTIONS) —___ EXISTING CALTRANS ROW T4
REMOVE BASE AND V'
SURFACE AND BUS [
STOP AMENITIES RESTRIPE MAINLINE AND / e
WIDEN TO PROVIDE 1 il
. s RELOCATE BUS STOP: AUXILIARY LANE 01 /
b 59 T SERNRAYR / MERGE NB DIAGONAL ON-RAMP
& / WITH AUXILIARY LANE
0§ SB ON-RAMP (RAMP i
IN METERING PROJECT) i EB
REMOVE Exist i e —
SIDEWALK 1/
RELOCATED BUS i, 1/
STOP FROM NB
RREAVER MATCH LINE (SEE LEFT)
&
Q’
£ ~RELOCATE BUS

RELOCATED BUS
STOP FROM SB
OFF-RAMP

CITY OF MILL VALLEY

FRONTAGE RD

REDWOOD HIGHWAY
FRONTAGE IMPROVEMENTS
BY OTHERS

SB ON-RAMP
| (RAMP

METERING

PROJECT)

REMOVE Exist
SIDEWALK & ROAD
BARRIER

. —REMOVE BASE AND
* SURFACE AND BUS
STOP AMENITIES

PRELIMINARY CONCEPTUAL PLAN

&

STOP

MARCH 2025




East Blithedale Avenue / Tiburon Boulevard / State Route 131 ltem 6 - Attachment A - REVISED
Alternative 2C: MUP Overcrossing Structure

MATCH LINE (SEE RIGHT)

LEGEND: ABBREVIATIONS: !
I:.‘ PROPOSED MUP (WIDTH D FROFROSED BIKE LANE MuP MULTI-USE PATH "’
VARIES 8-12) MVP MAINTENANCE VEHICLE PULL-OUT /e |
[[] PROPOSED SDEWALK ——— PROPOSED TCE SO . RECROEWALR W i K/ \
(WIDTH VARIES 6-8') VERT  VERTICAL ; / !
[[] PROPOSED SIDEWALK AT BUS [[] PROPOSED EASEMENT ! /
STOP (WIDTH = 8 !
—-—  PROPOSED ROW ] PROPOSED BRIDGE !
[[] PROPOSED BIKE BUFFER B PROPOSED TRAFFIC SIGNAL J
(WIDTH = 5) ©)
UPGRADE Exist TRAFFIC SIGNAL 4
[] PROPOSED CONCRETE MEDIAN SYSTEMS AND INTERCONNECT oy
SIGNALS /
[ MAINTAIN Exist MEDIAN / A
PROPOSED BUS STOP {1 J
Ell PROPOSED LANDSCAPE @ MAINTAIN Exist BUS STOP i1
| PROPOSED GRADE-SEPARATED ° o UNLESS OTHERWISE NOTED
MUP (OPTIONS) - EXISTING CALTRANS ROW
REMOVE BASE AND: RESTRIPE MAINLINE AND /
SURFACE AND BUS WIDEN TO PROVIDE 1
Y STOP AMENITIES AUXILIARY LANE /
,’@ RELOCATE BUS STOP 7 j MERGE NB DIAGONAL ON-RAMP
§ TO SB ON-RAMP. WITH AUXILIARY LANE
3 SB ON-RAMP (RAMP - /
5 METERING PROJECT) .
,” o 100" 200"
REMOVE Exist ! ) = |
SIDEWALK ; e 1
RELOCATED BUS Wik L
STOP FROM NB
DhRAME MATCH LINE (SEE LEFT)
G
K\P\—‘N
OPTION 2 - MUP.
4+00- 45,00 >
et =00 "—;» 17+
oy Ry
e 1 §
V4
O
¥ ~RELOCATE BUS

STOP
CITY OF MILL VALLEY 3 & S b [11]]E A, I :
RELOCATED BUS—" . 2 | e . <
STOP FROM SB ¢ \ | L
OFF-RAMP

REDWOOD HIGHWAY
FRONTAGE RD

STOPTONB -
ON-RAMP

REDWOOD HIGHWAY
FRONTAGE IMPROVEMENTS
BY OTHERS

SB ON-RAMP-/\.

| (RAMP
. METERING - REMOVE Exist
PROJECT) SEJREF\{I:ISI{K & ROADWAY g
. @
0 o =
=—=

. —REMOVE BASE AND
* SURFACE AND BUS
STOP AMENITIES

PRELIMINARY CONCEPTUAL PLAN MARCH 2025




East Blithedale Avenue / Tiburon Boulevard / State Route 131  tem 6 - Attachment A - REVISED
Alternative 2D: Replace Bridge + MUP

MATCH LINE (SEE RIGHT)

T
LEGEND: ABBREVIATIONS: | / / J : } {
PROPOSED MUP (WIDTH [ PROPOSED BIKE LANE i —— o i Ty /
VARIES 8-12') MVP MAINTENANCE VEHICLE PULL-OUT B f ;
PROPOSED SIDEWALK —_— PROPOSED TCE BOW  BACK OF WALK
(WIDTH VARIES 68 VERT  VERTICAL

[[] PROPOSED SIDEWALK AT BUS [[] PROPOSED EASEMENT
STOP (WIDTH = 8)

—-—  PROPOSED ROW [ ] PROPOSED BRIDGE {

PROPOSED BIKE BUFFER B PROPOSED TRAFFIC SIGNAL )
(WIDTH = &) © : 3
UPGRADE Exist TRAFFIC SIGNAL 2
[] PROPOSED CONCRETE MEDIAN SYSTEMS AND INTERCONNECT
SIGNALS
[ MAINTAIN Exist MEDIAN
PROPOSED BUS STOP

I PROPOSED LANDSCAPE ﬁ AT AN EXisBUS §T6P CONFORM TO Exist

[C] PROPOSED GRADE-SEPARATED o]  UNLESS OTHERWISE NOTED
MUP (OPTIONS)

— --— EXISTING CALTRANS ROW

REMOVE BASE AND

SURFACE AND BUS
STOP AMENITIES

RESTRIPE MAINLINE AND
WIDEN TO PROVIDE
AUXILIARY LANE

MERGE NB DIAGONAL ON-RAMP
WITH AUXILIARY LANE

RELOCATE BUS STOP:
TO SB ON-RAMP

” i / / o 200
/ / e —

MATCH LINE (SEE LEFT)

CONFORM TO Exist

RELOCATED BUS:
STOP FROM NB

QQ-
REMOVE BASE T - = . {
AND SURFACE. | i 5 > RELOCATE BUS
CONVERT TO ! | i
LANDSCAPE - REMOVE BASE
AND SURFACE.
CONVERT TO
LANDSCAPE
N ¢ i | /~RELOCATE BUS

d 1 STOP TO NB
ON-RAMP

REDWOOD HIGHWAY
FRONTAGE RD

REMOVE BASE g )
AND SURFACE.
CONVERT TO 19
LANDSCAPE

SB ON-RAMP (RAMP
METERING PROJECT)

MAINTENANCE VEHICLE
PULLOUT (MVP) i
REDWOOD HIGHWAY s
FRONTAGE IMPROVEMENTS

BY OTHERS

REMOVE Exist
SIDEWALK &
= ROADWAY BARRIER

-REMOVE BASE AND
SURFACE AND BUS
STOP AMENITIES

coeomirocm MARCH 2025

PRELIMINARY CONCEPTUAL PLAN
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Manuel T. Freitas Parkway

Six Build Alternatives
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Manuel T Freitas Parkway / Civic Center Drive
Alternative 3A: Signalized Intersections

ltem 6 - Attachment A - REVISED

FUTURE PROJECT BY OTHERS

//xExist DRAINAGE CHANNEL

FUTURE PROJECT BY OTHERS:

PRELIMINARY CONCEPTUAL PLAN

RELOCATE BUS/STOP i’
CLOSER TO WEST.OF 87
SB US-101 OFF-RAMP

ABBREVIATIONS:

MUP  MULTI-USE PATH
MVP  MAINTENANCE VEHICLE PULL-OUT
BOW BACK OF WALK

LEGEND:

PROPOSED MUP (WIDTH = 10)
PROPOSED STANDARD
SIDEWALK

PROPOSED SIDEWALK AT BUS
STOP (WIDTH = 8)

FOURPOINT
SHERATONHOTEL ™ |

RELOCATED BUS STOP
FROM WEST OF NORTHGATE DR

B HOOK ON-RAMP
REMOVE Exist— RAMP METERING PROJECT)
SIDEWALK \

REMOVE BASE AND
SURFACING (BY OTHERS)

REMOVE STAIRS (BY OTHERS)
RELOCATED BUS STOP (BY OTHERS)

e
SB LOOP ON-RAMP-
|(RAMP METERING

STAIRCASE & !
(BY OTHERS)

CONFORM TO FUTURE PROJECT
(BY OTHERS)

FUTURE PROJECT BY OTHERS

S PRWY.

[\ -PROPOSED MVP
AT T

AN
N \

RELOCATE BUS STOP
FROM SB OFF-RAMP

PROVIDE MAINTENANCE
VEHICLE PULL OUT (MVP) |

SB ON-RAMP

(RAMP METERING PROJECT)

LA

= oy 7
GALLINAS Ay \ &
vh N\ i I'q
REMOVE CONGRETE BUS STOP g |
AND BUS SHELTER (BY. OTHERS SH
X N e NN e | )L
\ BUS STOP RELOCATED TO \ & || 8
|\ REDWOOD HWY (BY OTHERS) go il | o
4 { Ll
g NS
i || . REMOVEBASE AND
i SURFACING (BY OTHERS)

\ 3

NORTHGATE MALL U U

PROPOSED ROW

PROPOSED BIKE BUFFER
(WIDTH = 5')
PROPOSED CONCRETE MEDIAN

MAINTAIN Exist MEDIAN

PROPOSED LANDSCAPE

PROPOSED GRADE-SEPARATED
MUP (OPTIONS)

PROPOSED BIKE LANE

B0BECR 0RO

PROPOSED TCE

PROPOSED EASEMENT

PROPOSED BRIDGE
PROPOSED TRAFFIC SIGNAL

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT
SIGNALS

PROPOSED BUS STOP

MAINTAIN Exist BUS STOP
UNLESS OTHERWISE NOTED

=

EXISTING CALTRANS ROW
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Manuel T Freitas Parkway / Civic Center Drive

ABBREVIATIONS:

MUP  MULTI-USE PATH
MVP  MAINTENANCE VEHICLE PULL-OUT
BOW  BACK OF WALK

-~ — EXISTING CALTRANS ROW

LEGEND:
PROPOSED MUP (WIDTH = 10°)

PROPOSED SIDEWALK
(WIDTH VARIES 5'-6')
PROPOSED SIDEWALK AT BUS
STOP (WIDTH = 8')

PROPOSED ROW

PROPOSED BIKE BUFFER
(WIDTH = 5)
PROPOSED CONCRETE MEDIAN

MAINTAIN Exist MEDIAN

PROPOSED LANDSCAPE

PROPOSED GRADE-SEPARATED
MUP (OPTIONS)

PROPOSED BIKE LANE
PROPOSED TCE

PROPOSED EASEMENT

PROPOSED BRIDGE
PROPOSED TRAFFIC SIGNAL

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT
SIGNALS

PROPOSED BUS STOP

MAINTAIN Exist BUS STOP
UNLESS OTHERWISE NOTED




. . . ) ltem 6 - Attachment A - REVISED
Manuel T Freitas Parkway / Civic Center Drive

Alternative 3C: Signalized Intersections + MUP Undercrossing

. ABBREVIATIONS: LEGEND:
MUP  MULTI-USE PATH [[] PROPOSED MUP (WIDTH = 10)
; MVP  MAINTENANCE VEHICLE PULL-OUT S —
FUTURE PROJECT BY OTHERS. BOW  BACK OF WALK = (WIDTH VARIES 5-6)
| [[] PROPOSED SIDEWALKATBUS
L STOP (WIDTH = 8')
FOUR POINT
SHERATON HOTEL —-~—  PROPOSED ROW
Exist DRAINAGE CHANNEL ¥ | (F;I:l(‘))f’ras_Eg)BlKE BUFFER
O ZaiEs CCATR EVS A | RELOCATE BUS STOP
20 i TO NEAR SB ON-RAM [] PROPOSED CONCRETE MEDIAN
§ &)
i REMOVE BASE ! = . ] MAINTAIN Exist MEDIAN
AND SURFACIN
,/ (BY OTHERS) I PROPOSED LANDSCAPE
FUTURE PROJECT BY OTHERS OPTION 2 - MUP UNDERPASS [[] PROPOSED GRADE-SEPARATED
; b NB HOOK ON-RAMP MUP (OPTIONS)
SEHOVE Exsis iR (RAMP METERING PROJECT)
CONFORM . [ PROPOSED BIKE LANE
——— PROPOSED TCE
SBLOOP
ON-RAMP
(RAVP [] PROPOSED EASEMENT
METERING
[] PROPOSED BRIDGE
FRGECT) REMOVE BASE AND =
W\ SURFACING (BY OTHERS) %‘ PROPOSED TRAFFIC SIGNAL
CENERREE Rabi O B OTHERR o UPGRADE Exist TRAFFIC SIGNAL
STAIRCASE '\ Xi
SYSTEMS AND INTERCONNECT
(BY ORS) RELOCATED BUS STOP (BY OTHERS) SIGNALS
a / PROPOSED BUS STOP
S CONFORM TO FUTURE PROJECT O —
‘ BY OTHERS, Xisf
u ( ) UNLESS OTHERWISE NOTED
i FUTURE PROJECT BY OTHERS ESISTING EALTRANSHON
- MANUEL T. FREITAS PKWY S
{\ ~PROPOSED MVP
. RELOCATE BUS STOP 2
FROM SB OFF-RAMP
i 8 CONFORM
[ . PROVIDE MAINTENANCE
/' VEHICLE PULLOUT (MVP)
S8 / SB ON-RAMP. / -
3 . SN | i ) NB ON-RAMP.
: ST S (BAM?:METE?ING; PROJECT) (RAMP METERING
| s naa,., el S | | . PROJECT). \ . 199
| e, o, e \ N\ \ 1
B T L \ ) q
1 S GALLINAS Ay o 3 X
£ REMOVE CONCRETE BUS STOP >
| f == “__AND BUS SHELTER (BY OTHERS) iy
| } 3 \ i
4 f BUS STOP RELOCATED TO O 0
! REDWOOD HWY:(BY. OTHERS) | kS
! Ty : 1S
I |__REMOVE BASE AND
I SURFACING (BY OTHERS)
‘
NORTHGATE MALL oo
\
\ o 100 200
e —
\

PRELIMINARY CONCEPTUAL PLAN = JUNE 2025
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Manuel T Freitas Parkway / Civic Center Drive
Alternative 3D: Roundabouts

ABBREVIATIONS: LEGEND:

MUP  MULTI-USE PATH PROPOSED MUP (WIDTH = 10')
MVP  MAINTENANCE VEHICLE PULL-OUT
BOW  BACK OF WALK

PROPOSED SIDEWALK

(WIDTH VARIES 5-6")
PROPOSED SIDEWALK AT BUS
STOP (WIDTH = 8')

PROPOSED ROW

PROPOSED BIKE BUFFER
(WIDTH = 5')

PROPOSED CONCRETE MEDIAN

0ad

|
|

MAINTAIN Exist MEDIAN

PROPOSED LANDSCAPE

PROPOSED GRADE-SEPARATED
MUP (OPTIONS)

PROPOSED BIKE LANE

B0RE0R

PROPOSED TCE

|
|
|

PROPOSED EASEMENT

PROPOSED BRIDGE
PROPOSED TRAFFIC SIGNAL

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT
SIGNALS

PROPOSED BUS STOP

MAINTAIN Exist BUS STOP
UNLESS OTHERWISE NOTED

— -~ — EXISTING CALTRANS ROW

=




Manuel T Freitas Parkway / Civic Center Drive
Alternative 3E: Roundabouts + MUP Overcrossing

ltem 6 - Attachment A - REVISED

LEGEND:

B ABBREVIATIONS:

MUP  MULTI-USE PATH
MVP  MAINTENANCE VEHICLE PULL-OUT
i BOW BACK OF WALK

FUTURE PROJECT BY OTH’ER,S,

PROPOSED MUP (WIDTH = 10")

PROPOSED SIDEWALK
(WIDTH VARIES 5-6')
PROPOSED SIDEWALK AT BUS
STOP (WIDTH = 8)

FOUR POINT

Exist DRAINAGE CHANNEL SHERATON HOTEL /
‘“ 1

RELOCATE )
BUSSTOPTO
WEST OF SB
US-101
OFF-RAMP

RELOCATE BUS
STOP FROM WEST
OF NORTHGATE DR

AND SURFACING '\
(BY OTHERS)

\
/—REMOVE BASE \

. NB HOOK ON-RAMP
REMOVE Exist . (RAMP METERING

SIDEWALK

SB LOOP
ON-RAMP
(RAMP
METERING
PROJECT)

OPTION 1-MUP.
OVERPASS

REMOVE BASE AND
SURFACING (BY OTHERS)

REMOVE STAIRS (BY OTHERS)

RELOCATED BUS STOP (BY OTHERS)
‘ U

REMOVE Exist
STAIRCASE

(BY OTHERS)

RELOCATE

ih BUS STOP CONFORM TO FUTURE PROJECT

(BY OTHERS)

FUTURE PROJECT BY OTHERS

T S i A N 7 7 AN o N S ———— T W S TR
s o b >
s L N
&) \
RELOCATE BUS STOP PROPOSED MVP \ N
FROM SB OFF-RAMP \ CONFORM
@,
PROVIDE MAINTENANCE A
VEHICLE PULL OUT (MVP) @ \
Hf SBON-RAMP-/ X 2
S o . (RAMP METERING PROJECT) i 3, NB ON-RAMP- ;
Sy / \_ - (RAMP METERING i

’ \

PROJECT)

CIVIC CENTER DR

\.
\

3 REMOVE CONCRETE BUS STOP
X . AND BUS SHEL\(‘ER (BY OTHERS)

NB OFF-RAMP ~

" BUS STOP RELOCATED TO
" REDWOQD HWY (BY OTHERS)

NORTHGATE MALL

PRELIMINARY CONCEPTUAL PLAN =

PROPOSED ROW

PROPOSED BIKE BUFFER
(WIDTH = 5)
PROPOSED CONCRETE MEDIAN

MAINTAIN Exist MEDIAN

PROPOSED LANDSCAPE

PROPOSED GRADE-SEPARATED
MUP (OPTIONS)

PROPOSED BIKE LANE

B00R0N 0RO

PROPOSED TCE

PROPOSED EASEMENT

PROPOSED BRIDGE
PROPOSED TRAFFIC SIGNAL

UPGRADE Exist TRAFFIC SIGNAL
SYSTEMS AND INTERCONNECT
SIGNALS

PROPOSED BUS STOP

D= [

MAINTAIN Exist BUS STOP
UNLESS OTHERWISE NOTED

——--— EXISTING CALTRANS ROW

(] 100 200

==

JUNE 2025 % v B o




Manuel T Freitas Parkway / Civic Center Drive Item 6 - Attachment A - REVISED

Alternative 3F: Roundabouts + MUP Undercrossing

ABBREVIATIONS: LEGEND:
MUP  MULTI-USE PATH PROPOSED MUP (WIDTH = 10') '

MVP  MAINTENANCE VEHICLE PULL-OUT
BOW BACK OF WALK

PROPOSED SIDEWALK
(WIDTH VARIES 5'-6')
PROPOSED SIDEWALK AT BUS
STOP (WIDTH = 8)

PROPOSED ROW

PROPOSED BIKE BUFFER
(WIDTH = 5

PROPOSED CONCRETE MEDIAN

FUTURE PROJECT BY OT,H/ERS,

FOUR POINT
SHERATON HOTEL

Exist DRAINAGE CHANNEL
4 RELOCATE v
BUS STOP TO
WEST OF SB
US-101
OFF-RAMP

MAINTAIN Exist MEDIAN

RELOCATE BUS REMOVE BASE \\ PROPOSED LANDSCAPE

STOP FROM WEST AND SURFACING
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Summary of Alternatives
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Construction

Total Project

Alternative Costs Right of Way| Capital Outlay
Alameda Del Prado/Nave Drive
Alternative 1A: Signalized Intersections $48.2M $1.1M $49.3M
Alternative 1B: Roundabouts $52.5M $1.7M $54.2M
SR 131 Tiburon BIvd/E. Blithedale Ave
Alternative 2A: Widen Bridge + MUP $51.3M $1.2M $52.5M
Alternative 2B: MUP Undercrossing Structure $66.7M $1.5M $68.2M
Alternative 2C: MUP Overcrossing Structure $69.0M $2.7M $71.7M
Alternative 2D: Replace Bridge + MUP $89.9M $1.2M $91.1M
Manuel T. Freitas Pkwy/Civic Center Dr
Alternative 3A: Signalized Intersections $23.4M $0.3M $23.7M
Alternatlvg 3B: Signalized Intersections + MUP $34.3M $0.5M $34.8M
Overcrossing
Alternative C_%C: Signalized Intersections + MUP $43.0M $0.4M $43.4M
Undercrossing
Alternative 3D: Roundabouts $34.2M $0.5M $34.7M
Alternative 3E: Roundabouts + MUP Overcrossing $44.9M $0.6M $45.5M
Alternative 3F: Roundabouts + MUP Undercrossing $46.5M $0.6M $47.1M
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Project Development Costs

* Typically, consultant costs for PAED phase are approx. $1.5 million per
alternative when NEPA actions are required. Economies of scale can adjust
these estimates slightly

* TAM staff costs will be approximately $0.5 million per project

* Therefore, PAED estimates are:

» Alameda del Prado/Nave Drive $4.0 million
 Tiburon Boulevard/East Blithedale $6.5 million
« Manuel T. Freitas/Civic Center Drive  $8.5 million

« An additional $6 to $8 million will be necessary for the design phase for each
preferred alternative

Transportation Authority of Marin é
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Revenues and Measure AA Expenditure Plan Review

In September, Staff presented a draft proposal to the Board to reduce the Interchange
Program from 3% to 2.5% to fund Crossing Guard Program

* Interchanges = 3% of Measure AA
* $4.1 M expended to date, ~$23.9 M remaining expected over life of Measure AA

« Reducing the share by 0.5% would remove ~$4 M over the remaining years of the Expenditure
Plan, may have future impacts

» Construction phase of any of the Interchange projects remain unfunded

Remaining $23.9 M
Remaining if 0.5 percent $19.9M
redirected
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Technical Advisory Committee (TAC)

Final alternatives reviewed and recommended by specially formed TAC that also
made recommendations to reduce the original 12 interchanges to three.

TAC members included representatives from:
« Marin County
» Mill Valley, Tiburon, San Rafael, Novato, and Belvedere
« Caltrans
« Marin Transit and GGBHTD
* TAM
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Project Scoring

Each of the three projects were evaluated utilizing the following metrics:

* Relieve Local Traffic Congestion

* Improve Multi-Modal Access

* Promote Economic Vitality

* |dentified Users Benefits

« Safety

» Schedule

 Right of Way Needs

» Magnitude of Required Permits and Mitigation
» Other Recent Investments
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Implementation Plan

« Scoring was performed using various weighing factors
 In all cases, Alameda del Prado/Nave Drive was scored third

* The other two projects came in either first or second depending on the emphasis placed on
some of the metrics

« Scoring reviewed by TAC

* TAC was also requested to weigh in on the approach going forward. Comments
were roughly evenly divided between the following approaches:

« Advance all three projects through the PAED phase
« Advance one project through both the PAED and Design phases

» Advance one project through PAED and advance another one through PAED and Design
phases

* At the time, TAC unaware of potential reduction of 0.5% of the Measure AA funds.

Transportation Authority of Marin 6
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Estimated Schedule

* December 2025 — Implementation Plan selected

« July 2026 — Caltrans Co-Operative Agreement signed

* July 2026 — Consultants selected

* Mid 2029 — Final Environmental Document(s) approved
 Late 2031 — Design approved

 Late 2032 — Right of Way Agreements signed

« 2034 — Construction complete

Schedule assumes that construction funding can be obtained prior to 2030
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Preliminary Staff Recommendation

* Advance Manuel T. Freitas Parkway/Civic Center Drive and Tiburon
Boulevard/East Blithedale projects to completion of the PAED phase

- Total estimated cost is $15 million. Costs will be greatly reduced if alternatives can
be eliminated early in the environmental process before substantial funds are
expended on the various studies

« Upon completion of both PAED phases, Board may have option to advance one
project to design or to complete PAED on the remaining project. Funding picture
will be clearer after actual PAED costs are known (the number of alternatives may
have been reduced)

« Should the Board decide not to transfer funding to the crossing guard program, or
if revenues are greater than expected, sufficient funds should be available for one
design effort

Transportation Authority of Marin é
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Board Options

The following options assume the TAM Board will adopt the 0.5% reduction in Measure AA
funding for these projects

1.

a K~ ©

Accept the staff recommendation and advance Manuel T. Freitas and Tiburon BIvd/E.
Blithedale to the PAED phase

Pause and wait to see the outcome of the Measure AA Expenditure Plan Review process
Request additional information

Recommend other permutations of PAED/Design approaches for the three Projects
Revisit the other nine interchanges to verify that conditions have not changed and

reassess, potentially to proceed with one PAED at either Manuel T. Freitas or East
Blithedale at this time
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Requested Actions

1. If comfortable, provide direction to staff on the various options for discussion
(possible action) at the full Board

2. Recommend to the Board to authorize the Executive Director to extend the
current contract with the project consultant (HNTB) by one year to December
2026 to complete the PID and to prepare documentation for the PAED
consultant selection exhibits and agreements with Caltrans. Not to Exceed

amount of $4.4M will remain unchanged.
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Questions?

Questions & Discussion
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