Item 7b - Attachment B - Revised

Transportation Authority of Marin

Measure AA Expenditure Plan

Amendment #1
March 26, 2026 (adopted), July 1, 2026 (effective date)

Pursuant to the actions of the participating jurisdictions and the TAM Board of Commissioners as
defined by the Measure AA Expenditure Plan approved by the voters of Marin County in November
2018, the following amendments to said Expenditure Plan are hereby incorporated into the
Expenditure Plan effective XXXXXXXX.

CATEGORY 1 (Change in funding distribution)
The following change in funding distribution shall supersede previous funding distribution language:

Percentage of Sales Tax Funds equal to #% 6.5% of the total collected net of existing obligations and
administration to be used in Category 1, with 3% 2.5% dedicated to “Improve Highway 101 local
interchanges and freeway access routes to reduce congestion, improve local traffic flow, and address
flooding impacts throughout the county.”

CATEGORY 2 (Multiple Changes)

The following change in funding distribution shall supersede previous funding distribution language:

Percentage of Sales Tax Funds equal to 22% 18% of the total collected net of existing obligations
and administration to be dedicated to “Maintain and manage local roads to provide safe and well-
maintained streets for all users. All investments will consider the needs of all users in accordance
with local practices (i.e. “Complete Streets” practices) that have been adopted in each city, town,
and the County. Improvements to maximize the efficiency, effectiveness, and resiliency of our
transportation system to be determined by local jurisdictions and may include:

- Paving, reconstruction, roadway repair, drainage, lighting, landscaping, and other roadways
system components including integrated environmental protections and mitigations.

- Bike lanes and paths
- Safe pathways to transit and bus stop improvements

- System enhancements to accommodate new technologies such as signal coordination, real
time information

- Investments to address congestion on local street and road corridors

- Facilities and support including project management, technical services and outreach to
support alternative fuel vehicles, electric vehicles, zero emission vehicles and autonomous
vehicles

- Municipal fleet conversion to alternative fuel vehicles including electric vehicles
- Improvements to address sea level rise and flooding on local streets
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The following change in description shall supersede all previous language:
Sea Level Rise and Resiliency

Marin’s transportation infrastructure is sited along vulnerable bay frontage that is at increasing risk of
flooding and erosion from sea level rise and king tide events. This funding would be utilized to support
protecting and adapting Marin’s roadways and related infrastructure to the effects of sea level rise
and flooding. These funds can be used to serve as seed money to find solutions, attract matching
grants and leverage private investments to meet the challenges and vulnerabilities identified in
numerous planning efforts including those of Bay Wave, and CSMART. The funds can also be utilized
for facilities to support alternative fuel vehicles including electric vehicles. Sea Level Rise and
Resiliency funds shall be available to TAM and to eligible recipients including local jurisdictions
through a process defined by TAM.

The following change in funding distribution and description related to Innovation Technology shall
be deleted and replaced with:

Percentage of Sales Tax Funds equal to 4.5% of the total collected net of existing obligations and
administration to be dedicated to “Reimagined Roadways: Provide planning and project development
activities for large roadway capital projects.”

Description: “With traffic and land use changes in Marin County, there is a growing need to advance
large roadway capital projects, specifically roadway corridors or intersections, to support multi-
jurisdictional travel and multiple modes of travel. This category would support the identification and
planning of roadway projects of countywide significance. The funds would be used by TAM to advance
prioritized projects through the initial project delivery phases and compete for construction funding.
TAM would work with local jurisdictions to determine corridor needs in alignment with the Countywide
Transportation Plan (CTP) and the ability to leverage outside grants from regional, state or federal
funding sources.”

CATEGORY 3 (Change in funding distribution)

The following change in funding distribution shall supersede previous funding distribution language:
Percentage of Sales Tax Funds equal to 44-6% 12.0% of the total collected net of existing obligations
and administration to be used in Category 3, with 0% 7.5% of the total collected net of existing
obligations and administration to be dedicated to “Maintain the crossing guard program, providing
funding for crossing guards throughout Marin County”.

The following description change will supersede all previous description language:

All references to number of sites and/or intersections will be replaced with number of crossing guards.

CATEGORY 4 (Modified description)
The following description change will supersede all previous description language:
Expand access to Rail and Ferry Stations through first and last mile programs or services. Expand

and maintain shared mobility services, and new transit connections to address first and last mile
connections to rail and ferry stations.

20f3



Item 7b - Attachment B - Revised

Marin County residents and workers now have expanded regional transportation options to improve
regional mobility, particularly during commute hours. Local residents and workers often require first
and last mile connections to make these regional options accessible, including access to the ferry
and express bus services. This category helps to expand and maintain first and last mile solutions
that provide access to regional transit stops for Marin’s residents and commuters. The funds can be
accessed by TAM, Marin Transit, or Golden Gate Bridge, Highway, and Transportation District as
sponsors of shared mobility services such as bikeshare systems or new first/last mile connections
(e.g. Shuttle service, new transit connections, or other shared mobility services) at major transit stops
working in coordination with TAM.

COMMUNITY OVERSIGHT COMMITTEE (Additional language)
The following description change is in addition to all previous description language:

To accurately represent the voices of the communities in Marin, especially to timely address the needs
and voices of the Equity Priority Communities (EPCs), the TAM Board has the authority to review and
amend the COC membership structure when necessary.

AMENDMENTS TO EXPENDITURE PLAN (Modified and additional language)

The following description change will supersede the previous description of the frequency of reviews
(the remaining amendment description language is unchanged):

The Expenditure Plan must be reviewed periodically following passage to ensure that it responds to
a rapidly evolving transportation landscape, incorporates innovations, and reflects current priorities.
The TAM Board may also consider an amendment, adhering to the process below, at the point of the
scheduled review or at any time deemed necessary during the life of the Expenditure Plan.

The timing of the Measure AA Expenditure Plan review and the Measure B Expenditure Plan review
will occur together for one consolidated, concurrent review for efficiency and effectiveness. The timing
of the two review processes will occur concurrently during the second scheduled review for both
Measures B and AA in 2032 to 2033 and will establish an eight-year cycle for both thereafter. This
would provide four review cycles for Measure AA, including a final one the year before the measure
is due to sunset in 2049.
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