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Item 5 - Supplemental

Marin Commutes — Transit Month and Rideshare Month

September is Transit Month!

 Take the bus, ferry, or train this month and log those trips for a chance to win prizes!

Here's the Challenge:

 From September 1 — 30, log 12 total transit trips for a chance to win one of three

$100 gift cards

* Log your first transit trip ever (or first of the year) as part of your 12 trips, for a bonus

entry in the grand prize drawing

 Post a selfie with a story about your transit trip

October is Rideshare Month!

* Another month of promotions to
encourage alternatives to driving alone

rSeptember is
Transit Month

Every Ride Counts.
Celebrate All Month Long!
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Item 5 - Supplemental

MASCOTS Update

« MASCOTS launched in April 2026 to better coordinate transit
service along the Marin—Sonoma Highway 101 corridor

« Reduce duplication, improve connections, and grow ridership

» Service changes expanded SMART and Golden Gate Transit
frequency, strengthened local connections to SMART, streamlined
Southern Marin service, and improved East Bay connections

Early results are encouraging:
 SMART ridership increased 20+%
» Transfers among SMART, Marin Transit, and Golden Gate Transit/Ferry increased 45%.
» Changes have improved regional travel times and transit productivity

» Three-year pilot will continue through June 2029, with schedule refinements in September 2026 and an initial
evaluation planned for spring 2027
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Redwood Bikeshare

Item 5 - Supplemental

In October 2024 TAM and Sonoma County Transportation
Authority (SCTA) launched a Bikeshare program:

300 electric bikes (150 in Marin)

Serving as first/last mile connection for SMART, shopping, and

employment destinations

SMART stations in Santa Rosa, Rohnert Park, Cotati, Petaluma,

Novato, San Rafael, Larkspur

Funded by MTC grant for two-year pilot program
September Board Discussions on Program Continuation

Visit; redwoodbikeshare.com
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https://redwoodbikeshare.com/

Item 5 - Supplemental

Marin 101-580 Project

The Community Working Group met on
May 27; Voces del Canal group met on Sept
9 (in Spanish and English)

Bridge
Replacement

Alternative 1
N
ellam Bivd
Improvements

Alternative 3

-
- -3

Provided an update on the Marin 101-580
Multimodal and Local Enhancement
Improvement Project:

Alternative 2

 Design and Environmental Studies

* Alternative 1, and Local Street Improvement
Updates

 Roundabouts — removal from consideration

* Francisco/Kerner Blvd - Two-Way Circulation
Study)

» Initial Discussion on Community
Landscaping/Aesthetic Features

» Updates on Other San Rafael Projects
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Item 5 - Supplemental

SR-37 Updates

Two projects funded & ready to seek bids this fall for V. pre—
construction, which would start mid-2027:

REPLACEMENT LIMITS
« Novato Creek Bridge Replacement

« Tolay Creek Bridge and SR-37/121 Interchange of the
Sears Point to Mare Island projects
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(Tolay Creek Bridge & SR37/SR121)

‘; E i ! Project 2

(Eastbound & Strip Marsh East)
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Marin Countywide Active Transportation Plan

 Caltrans Sustainable Transportation Planning
Grant: $550,000 to TAM

* Prioritize safety & access improvement projects for
bicyclists & pedestrians

« Advances Countywide Active Transportation Network
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ATP Grant Submittals

« CTC Active Transportation Program (ATP) Cycle 8 Call for Projects in March
« $309M Statewide; $53M Regional
* Applications due June, awards December

« TAM supported the development & successful submittal of 5 project applications:
» Larkspur — Redwood Highway Westside Active Transportation Bike Path

Mill Valley — Safe Routes to Schools/Safe Routes for Seniors Project

Novato — Redwood Blvd Sidewalk Gap Closure Project

@
San Anselmo — Creek Park Contraflow Bike Lane Project %‘ = ONO

San Rafael — Manuel T. Freitas Parkway Multi-use Pathway California Active
Transportation Program
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California Launches MyFirstEV Rebate Program

« California’s new MyFirstEV - instant rebates for | CALIFORNIA
Californians purchasing or leasing their first zero- I
emission vehicle (ZEV)

* Rebates include:
- $3,500 off a new ZEV priced up to $50,000
- $1,750 off a used ZEV priced up to $25,000

« California is investing $135 million, with participating
automakers matching the funding for up to $270
million in total savings

» Rebates are applied at the point of sale, are first- MyFirstEV
come, first-served, and remain available until program
funding is exhausted
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AboutUs+  OurWork  Funding + Meetings & News +  Resources +

TAM Website Update

Transportation s : .

Authority of Marin

Planning, funding, and delivering trai

projects and programs across Marin County.

Explore Projects

Complete: Context & Needs
Internal & external surveys e

4 person or via Zoom
Meetings

Board and committee meetings
are open to the public. Ay

Identified key website audiences/personas i S

WY Board of Commissioners Meeting
28 Marin County Civic Center, Board of Supervisors' Chambers. Public may

Analyzed user needs and priorities

Latest News View all News

Ci i ji ittee Meetil

Defined desired features and functionality

Informed site structure, navigation and design

AR / APR 2026 AR 26, 2026 2026

The TAM Traveler — Spring
Newsletter

Measure AA Expenditure Plan adopted,

Measure AA Expenditure Plan
Six-Year Review

The TAM Board approved amendments
following a comprehensive review and

extensive partner and community input.

E-Biker Club— Youth Safety

Campaign

New rules for Class 2 throttle e-bikes —
safety tips, rules of the road, poster art,
and an animated video.

Current: Information Architecture & Navigation ZEREEES
) D e S i g n p h a S e rXTIV\;VIN': [i:\pact across Marin

A snapshot of how local measures and other funds are invested.

$000M $000M 00K 000
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« Content update & migration

Stay Informed

Sign up to receive the TAM Traveler n ? Sign Up for Updates

meeting notices, and other announcen

ABOUT US OUR WORK RESOURCES
Who We Are Planning Budgets & Reports
rd of Commissioners Projects Partners
900 Fifth Avenue, Suite 100 5 e
Committees rogram: ata & Statistics
San Rafael, CA 94901 Programs =
(415) 226-0815 bt Funding Meetings
Contact Us News
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TAM in the Community

Item 5 - Supplemental

Date
9.9.2026
9.9.2026
9.15.2026
9.16.2026
9.26.2026
9.30.2026
10.7.2026
10.9.2026
11.12. 2026

11.18.2026

Meeting

Clean Fleet Expo

Topic
Alt. Fuels

Voces de Canal

Marin 101-580

Novato Employee Health and Benefits Fair

Marin Commutes/General

San Rafael Wellness Fair

Marin Commutes/General

Nuestro Canal Nuestro Futuro

Marin 101-580/SLR/General

Golden Gate Health and Wellness Fair

Marin Commutes/General

International Walk to School Day

SR2S

Movies in the Park — Pickleweed

Marin 101-580

Marin Coalition

SR-37

Ruby Bridges Walk to School Day

SR2S
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